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l. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility

OSHA Occupatiorral Health & Safety Act

PFMA public Financial Management Act

MED SUP Medical Superintendent

Fiduciary Management Key management personnel who have financial responsibility in

the entity.

CO Clinical Officer

PHO public Health Officer

HMT Hospital Management Team
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., Entity Information and Management

round information(a) Ba

SUBA S -couNTY HOSPITAL is a level 4 hospital established under gazette notice No 7g6
4th Febr 2020 and is domiciled in Homabay county. The hospital is governed by a Hospital

Com m itteeManage

(b) Pri ipal Activities

The princ al activity/mission/ rnandate of the hospital is to provide efficient and effective health care
serv ices t Suba community and any other client within and without Homabay county

(c) Ke management
Sub County Hospital Management Is Under The Following Key Organs

County Department Of Health
Board Of Management
Accounting Officer/Medical Superintendent
Health Administrative Officer
Hospital Accountant
Nursing Oflicer In Charge

Su

(d) Fid
The
and

ciary management
ey management personnel who held office during the financial year ended 30th June 2023
ho had direct fiduciary responsibility were:

(f) En Contacts

Telephon (+2s4) 72939s433
E-rnail: s badhmt@grnail.conr

G) En
Kenya C
Mbita Br ch
P.O. Box
Mbita, K
Account

Bankcrs
nrercial Bank

ya

I Medical Superintendent Dr. Brian Akuonr
Llead Of Finance Mr. Sylus Onyango Ouma

3 Health Adrninistrative Offi cer Mr. Jeremiah Otieno Okinyi
4 Nursing Officer In Charge Mr. Peter Odipo
5

urrber: 1163886289

l

N6. Dcsignation Name

2.

(e) Entfty headq ua rters

P.O. Box D5-30308
Isolated LLnd
SINDO lown



Suha South Sub-County Ho:;pital
H o mtbay Co unty Gove rn nrc nt
Attttttttl Report and Fittutrcittl Slatenrcn ts For The Year Ended 301t, lune 2023

(h) IndependentAuditors
Auditor General
Office of Auditor General
Anniversary Towers, Institute Way
P.O Box 30084
GPO 00100
Nairobi, Kenya

(i) Principal Legal Adviser

The Attorney General
State Law Office
Harambe Avenue
P.O Box 40122
City Square 00200
Nairobi, Kenya

(l) County attorney

Office Of the County Attorney
P.O Box 469-40300,
Homabay County, Kenya
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3.7 Board of Manageme nt

NO. N 4.MII, QUALIFICATION

I

E tg.-Henry Nduga -Board Chair

BSC/MSC(Civil Engineering)

2 D '. Brian Akuom

Secretary to the Management Committee
M.B.Ch. B (UoN) 2009

Senior Position: Medical Superintendent

Management Course(SMC) at K.S.C School

Over l0 years' experience.

3
C rroline Alango MA. Sosial Developmcnt and Management, B.ED,DIP

Devclopment and Management

4 CI rsper Ochieng Asiyo

5 .Ia net Mboya
Dip Business Managemcnt

CI :ment Oloo Magolo Fornr 4 Cert

7
CI

AI

Masa nga)ment

Dnga

PI Certificate

6
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Homabay County Govenmrcnl
Annual Report ond Financial Statements For The Year Ended 30tt, June 2023

4. Key Management Team
Name Details of qualifications antl expcrience

l. Dr. Brian Akuom Secretary to the Management Comrnittee
M.B.Ch. B (UoN) 2009

Senior Position: Medical Superintendent
Management Course(SMC) at K.S.G School
Over l0 years' experience.

2. Mr. Peter Odipo Position: Nursing Officer In charge

Chief Registered Nurse from KMTC
Diploma In Nursing
Over 30 years' Experience

3. Mr Sylus Onyango Ourna Position : Senior Accountant

Master of Science in Finance from (Maseno
University)
Certified Public Accountants (CPA 4) on going
Bachelors of Business Administration
(Accounting Option) from Maseno University.
Certified Public Secretary (CPS) 4 on going
Diploma Iruman Resource Management(Kisum u
Poly)
Advance Diploma in Tax Adrninistration (Kenya
School of Revenue Adm in istration).
Over I 0 years of working experience.
On- oll1 Phd irr Finance

4. Mr Jeremiah Otieno Okinyi Position: Hospital Adrninistrator
Masters in Business Administration from
Maseno University.
Holds Bachelor Degree in Education frorn
Maseno University
Over 6 years of Public Service
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Suba South b County Hosltital (Homoha.y Co uttl.t' Goventment)
l4ttuul R und Fintnciul Slatcnrcnls lor Thc Ycor Endcil 3(lr Jurc 2023

5. Chairm 's Statcnrcnt

ure to prcseur th; Annual Repcn and financial statements of Subs Suc Coun:vIt's m1, ph:

Hospital. O

health care

Managemen
t-ramcrvorks
the hospital.

and rr cs:cnt cnYa

ahd operarions cf rhe hospital is guided by the existing lcgal policies and institutional

that govcm rhe heahh sector to cnsure cfficicnt ond effective dcliver.v ofsertices in

e hosp itals operations are also influenced by various global, rcgional and national

strategres ar ed at promoling. restoring and maintaining the heath care scrvice deliverl'

again. rhe Hospital lras demonstrated its commitment to centralizcd spccialized

rvices to all Kenyans citizcns in the rcgion that spans to counties in south Nvanza

rarc govcrnance. thc board of managemcnt carricd out its mandate diligently and

steer Suba Hospital 1o achieve it-s mission. The Board ol'managenrcnl c(lnsist( lhc

ol'skills. espericnce and bacigrounds to suppon and challenge ths management

1l lcl like ro express my sincere gratitude Io my- fellorv Board Mcmbcrs. for their

hand \[ork during the 1'ear. I rvould also like to take this opportunity to applaud the

right balanc
tcarn.

On bchalf the Board of manasemcnt. I would like to estend mv appreciation to all our

stakeholdcrs and Jevelopmcnt panners for the continued support that has enableil SuSa Sub

(lounty Ho ital realizc its rnandate. I rvould also like :o thank Suba Sub Countv llospital

m anagcmcn staff tbr:heir comrnitment and dedication lhat ensured the highest quality service

delivcry and mproved perlbrmance this financial year.

ln terms of
rvith tbcus

Finally. I

dedicaticn 3

McdicalSu rintcnd. ftrr creating synergy und leoding thc monagement team and all strfTto qrcctcr

auh icvcmcn

Signed

Eng. llcnrl duga

\'l
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6. Report of the Medical Superintendent

The performance review for financial year 2022/2023 provides us another opportunity to reflect
on the gains made- and opportunities for improvement towards continuous provision 

-of 
quality,

timely and cost effective and patient-centred specialised healthcare services. Suba Sub-Couniy
Hospital maintained steady growth throughout the year attributed to increased activity levels witir
a majority of the areas exceeding the targeted performance.

Suba Sub-County Hospital has a robust financial management system that is based on the existing
government financial management rules and regulations, Public Finance Management (pFM) act
2012, lnternational Public Sector Accounting Standards (IPSAS) and International Financial
Reporting Standard (l FRS).

This report highlights some of the most significant achievements in Suba Hospital during the fiscal
year with milestones such as:

a) Availabitity of Health Commodities for healthcare services: This has been achieved by
ensuring constant Procurement of drugs, Non-pharmaceuticals, Lab Reagents, Sanitary items
balanced patient Ration to the patients seeking healthcare services in the hospital.b) Promoted healthy behaviours: The department has launched several initiatives to promote
healthy behaviours in the community, including a campaign to discouraging gender based
Violence, VCT Services, elfects of alcohol addiction, regulai exercise ana treaittry eating, and
providing friendly environment for youth friendly and MAPS service uptake areas within the
hospital to encourage them to come to the facility for uptake of the services, to achieve this
goal, the hospital has constantly engaged CHVs for mobilization and community dialog and
encouraging community to enrol on NHIF.

c) Improved maternal and child health: This is achieved by encouraging mothers through
CHVs to take advantage of LINDA MAMA, increase attendance of MCH services and increase
of immunization rate. And also renovating maternity word and paediatric ward.

d) Strengthened partnerships: The Hospital has fostered strong partnerships with pa(ners, and
local organization to improve health outcomes and reduce heaith dispariiies especially in the
area of malaria, HIV and TB control and treatment. and this was achieved b VICTORIA FISH
FARM building pit latrine for the hospital and weekly supply of fish to feed patients

Challenges and Mitigation Measures:

a) Low uptake of health services due to poor health seeking behaviour in comrnunity; I
b) Low uptake of NHlF/insurance in the catchment
c) Investment towards curative and rehabilitative services at the expense of preventive and

primitive services.
d) Low uptake of ICT (telernedicine) in the Facility coupled with inadequate documentation

tools
e) Lack of infrastructure and personnel Iike nurses, medical doctors and lab technologists

which affect services deliveries.
Mitigation Measures:
To address these challenges, this budget has outlined the following:

vll



Suha th Sub-County Hospital (Homabay County Government)
Annual eport and Financial Statements fitr The Yeor Ended 30tt, June 2023

a) mmunity outraces and sensitization on the availability of telemedicine services for
ildren in the facility, this is to be done by cHVs and the facility to facilitate
couraged use of home-based care services
rengthening of community-based care services especially in schools, churches, or
mmunity centres; adoption of integrated care models for patients who have chronic
nditions or require on-going rehabilitation; ensuring on-going patient education and
powerment

d) ploying technical staff on contracVlocum basis to address acute shortage ofnurses and
technologies.

I take th opportunity to acknowledge the support of rhe Homabay county Government, and
nt partners. Many thanks to the chairman and Members of the Board lor their strategicDevelop

gu idance and support. I wish to also register my appreciation to all stakeholders including our
suppliers for supplying goods and services required for patient care and the entire stalf for their
commr nt to providing excellent services to our clients and having played different roles and
kecping focused on our mandate

b)

c)

Signed

Dr. Bria Akuom.

$1\
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Suha South Sub-County lfospital (Homabuy County Government)
Annual Report and Financiul Slutements or The Year Ended 3Ah June 2023

7. Statement of Performance against predetermined Objectives
Section 164 (2) (f) of the Public Finance Management ect,iOtz requires that, at the end of each
financial year, the Accounting officer when preparing financial statements of each County
Government entity in accordance with the standards and formats prescribed by the public Sector
Accounting Standards Board includes a statement of the county government entity,s performance
against predeterm ined objectives.

Key Objectives
The overall objective is improved clinical outcomes, satisfied clients, learning, growth and
development.This will be achieved only if the Hospital is able to: _

I ) Enhance access to quality services commensurate with the level and expectations of the
coverage population by; -

(a) Improving essential and emergency medical services, medical laboratory and imaging
diagnostic services includ ingspec ialist pathology services,

(b) Expanding and ensuring equitable access by all clients by anticipating and planning for
the marginalized (.ignored'), indigent and vulnerable

e Advocating for registration with the NHIF
r Providing lee exemptions and improving the waiver system
. Providing outreach services

' Providing cohort friendry service packages e.g. for the Adorescents, youth,
Elderly, Men, Commercial Sex Workers etc.

2) Improve human resource capacity (adequacy), effectiveness (knowledge and skills),
motivation and satisfaction.

Human Resource is indispensable in the provision of Healthcare Services
There's need to investment in identification for recruitment and training to match stalf
establishment requirements and skills' rnix with current and projected .or"rug" population
needs

3) Improve financial resources collection, mobilization, risk management and accountability
a) The hospital must exploit its flull potential with regards to insured clients in the coverage

population including but not limited to theNHIF comprehensive Scheme, the NHIF
EduAfya, the NHIF Universal Coverage

b) The hospital must assess and mitigate the risk of revenue loss through willful negligence,
laxity, corrupt practices and theft.

c) The Hospital must strengthen existing systems that enhance access without inherent
revenue reduction e.g. subsidized services andcommodities, waiver system.

d) The hospital must make every effort to aggressively market its strengths and exploit its
opportunities

4) Improve consumables (pharmaceuticals, non-pharmaceuticals, supplies and other materials)
availability and security

a)

b)

lx
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a) e critical and indispensable role health commodities play in the outcomes of health
cesses MUST always be recognized and prioritized for investment and resource

a ocation
b) hile it is accurate to consider healthcare a service industry, it is unreasonable to expect

y positive results or outcomes without theinput of requisite appropriate, affordable anda

q ality health commodities
c) It ill be necessary to forecast the required quantities of all essential health commodities

evant to the needs of the Hospital'scoverage population
ere's need to provide adequate and appropriate space for

mod ities
the storage and security ofthe

the County Government by
e) ere's need to supplement the supplies procured by

blishing own source revenue

0r e authority of hospital managers should be increased and hospital tender committees
c

c)s nding bands should be widened, and modern systems and manageriar skiil

ted and empowered to enable us topurchase goods more efficiently and res

s developed

ponsively

to ncrease the hospital procurementcapacity
h) rf e hospital has the capacity and is in a position to comply with the requisite financial

rc ulations we will in time, be able to decidewhether to procure on our own, through
go ernment and other agencies

5) Impro e infrastructural development and equipment and medical devices availability,
maint ance and security

d)

a)T
tr

b) Iri
c)ln

s relates to the built environment, in-patient beds, furniture, equipment and machines,
sport and technology (lcr) required foreffective delivery ofhealth services
a fundamental pillar in the improvement of client experience and outcomes

d) Th rc

ca

cll

I ct

tructure must be designed, chosen, placed and maintained to ensure, client safety,
ency and effectiveness, Sustainability and Equity and Accessibility.
's need to ensure all critical and capital-intensive equipment are under service

CO cts and that preventive and / or routine maintenance of the same is the rule and is
ied out as indicatcd irr a plan

e) As uch as possible, mutually beneficial comprehensive placement agreements will be
uraged to broaden the range of serv iceavailab ility, to reduce client inconvenience and

6) Impro

applic

to ilitate better service delivery and outcomes
on health and financial information systems automation, integration, transparency and
on. Improve care through technology.a

a)A Ith information system (HIS) is a system that integrates data collection, processing,
rep rting, and use of the information necessary for improving health service effectiveness
and fficiency through better management at all levels of health services

b) Iti a way of collecting, storing, managing and transrnitting (reporting) data including,
cli ts' electronic rnedical reco rds (EMR), Hospital's operational (HR< Finance,

x

I)ro urement) management
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c) When functioning well, the HIS facilitates planning, monitoring, and the overall quality
assurance and improvement

7) Foster a visionary governance and competent committed leadership
a) Cood governance and effective leadership are considered core components ofa resilient

health system

b) Good governance ensures evidence-based policy making resulting in Efficient and ellective
service provision and management systems, Transparency with checks and balances and
Accountability

c) There's need to promote and lobby for leadership with demonstrable willingness to take
ownership and stewardship of the hospitaland to continually do what is best for the same.

8) Foster and expand partnerships, collaboration and social responsibility, The overriding goal is
to achieve better outcomes through either one or a combination of, raising awareness about
unmet needs, Provision of resources (Finances, HR, Consumables, Equiprnent, plant and
Machinery, Provision ofjoint platforms for coordination, monitoring and evaluation, Tapping
into each other's unique but complementary expertise, Research and learning

9) Foster learning, change and improvement culture in the Hospital through improved
stakeholder participation and feedback management, researchand innovation.
a) Strengthen and expand partnership and collaboration with training institutions including

but not limited to the Kenya Medical TrainingCollege, Medical training universities and
colleges, AMREF International University and the Kenya School of Covernment.

b) Strengthen and expand partnership and collaboration with research institutions including
the Kenya Medical Research Institute andother institutions of higher learning

c) lnstitutiona lize and strengthen continuous professional development
d) Institutionalize and invest in operational research initiatives
e) Facilitate continuous client feedback management

Three strategic themes were identified each with a strategic result whose successfirl execution will
enable the Hospital achieve its mission and vision. These are:

Administrative Support Services To provide service delivery and coordination of department-wide functions,
Pro ms and activities

Preventive and Promotive health

servlces
To minimize exposure to health risk and reverse the burden of communicable
diseases

Curative and rehabi litative
servlces

To provide essential medical services

xt

Progranrs
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Subu So th Sub-County Hospital (Homabay County Government)
Annual eporl und Financial Stalements

orate Governance Statement
Sub- County Board of management have responsib ilities, Functions, structures and
duct. in addition to this, their major priority is ensuring excellent service delivery to

o rm ancc

financial year ending 30th June 2023, Suba sub-County Hospital conrinued to offer
medical care by attending to over 100,000 patients. Outpatient clients being 45,628,

lnpatlent lient 10,035, deliveries 1632 and Maternal child health (MCH) 6239.

tive Health
87 I deliveries were conducted during the year under review. This is attributed mainly

lleprodu
A total o
to increa d referrals from sub counties and nearby counties, in need of specialized maternity

d the support from the Government of Kenya through the Linda Mama Scheme, which

llole of t e Board
The res sibility of driving good corporate governance and stewardship of the Hospital is vested
in the b The board through its committees provide strategic direction while the Medical
Superint ent assisted by the Executive Management Committee is accountable to the Board for
impleme ng the strategy
9. Man gement Discussion and Analysis
Clinical
During t
speciali

servlces a

has allow
any cost.

lives thro
10. Envi

the busine

At Suba C

Suba Cou ty Hospital exists to transform lives. This is our purpose; the driving force behind

evervthin we do. It's what guides us to deliver our strategy, putting the customer first, delivering

relevant ods and services, and improving operational excellence. Below is an outlinc of the

organisati n's policies and activities that prornote sustainability

i) ustainability strategy and profilc

AS a coun teaching and referral hospital, we recognize that we must conduct our operations in a

manner th t considers the environmental and social impact to ensure that success and longevity of

mothers to deliver at Suba sub-County Hospital without having to personally incur
uba sub-County Hospital lauds HE. Excellency the President for the transformation ol

the success of this noble scherne

nmental and Sustainability Reporting

s. We are comrnitted to being transparent, candid, and open about our operations

nty Hospital we have a pragmatic approach to sustainability; we focus on identifying

and puttin into practice initiatives and programs that deliver real world and lasting benefits to all

our stakeh lders

Engaging ith our stakeholders informs our decision making, strengthened our relationship and

liver our cornmitments and success as an entity. In order to achieve these goals, wehelps us d

xll

for The Year Ended 3Ut' June 2023
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Annual Report ond Finqncial Statements fitr The Year Ended 3|tt, June 2023

recognize that we must work in partnership with other interested stakeholders in who share our

commitment and have a stake in our entity.

We actively engage with Government, regulators, customers, suppliers, investors and individual

citizens to create an environment that is supportive of solutions.

ii) Environmental pcrformance

In our offices and clinical areas, we continue encouraging employees to help reduce energy

consumption by switching of their computers and Iights at the end olthe day.

As part of adopting energy efficient technology, we have a microwave incinerator that helps with

waste management.

In packaging of medicine, we use environmentally friendly bags. In medical waste we are using

bags which are clearly rnarked for clinical waste, bottles, leftover food, staffs are also provided

with personal protective equipment

iii) Employee welfare

Suba Sub-County Hospital staff are employed and remunerated by the Homabay County

Government. With recruitment policy of at least a third is not of more than one gender.

Policy guiding hiring process

Every department prepares Human Resource Plans to support achievement of goals and objectives

in their strategic plans. The plans are based on comprehensive job analysis and are reviewed every

year to address emerging issues and staffing needs.

On the basis of these Humatr resource plans, departments dcvelop annual recruitrnent plans which

are forwarded to the County Public Service Board at the beginning ofeach financial year to enablc

it plan to fill vacancies.

Departments through the County Public Service Board will advertise all vacant posts in a manner

that reaches the widest pool ofpotential applicants.

Recruitment is undertaken on the basis of fair competition and merit, representation ofl Kenyans

diverse communities, adequate and equal opportunities to all gender, youth, members of all ethnic

groups, persons with disahilities and minorities.

Efforts made in improving skills and managing careers

Training and capacity building in the County's Public Service is key towards irnproving skills and

rnanaging carcer progression.

\ l



Suba So Sub-County Hospital (Homabay County Government)

for The Year Ended 3At' fune 2023

Training

assess th

eeds Assessment is a performance audit that generates and provides information to

inadequacy of knowledge and skills which inhibits an organisation from attaining its

objectiv

Training in the county's Public Service is based on Training Needs Assessment which are

conduct in each department

Departm ts are required to prepare training projections based on'training Needs Assessment to

guide in e nomination of officers for training

Selection

emphasis

Training

intended

of trainees for all training programmes are based on identified needs and normally

s on training for performance improvement

grammes comprise both short- and long-term coLlrses in specific professions that are

impart required knowledge, skills and attitudes to enhance staff performance.

continually develops its employee's professional knowledge and skills and encourage

them to j in relevant professional bodies. The county establishes mechanisms for supporting

ernp loyee where the career guidelines require them to be members of a professional body

For new ff who have joined the County, lnduction Training is expected to help them

tarniliaris with the work environment and requirements. Departments are expected to conduct

induction aining within three (3) months for newly recruited officers and those joining the

departme on transfers, promotions and re-designation

Appraisa and reward system

Sraff Pe rmance Appraisal System is predicated upon the principles of work planning, setting

rformance targets, feedback and reporting. Appraisal systems are also linked to other

urce systems and processes including staff development, career progression,

rewards and sanctions.

beginning of the performance appraisal period, departments prepare work plans based

on their s tegic plans. The departments work plans includes the departmental priorities objectives

individual performance targets will be derived.

Employee individual work plans will be derived from the departmental work plans and officers

on.job descri

The appra ls period covers one ( l) year starting lst July to 30tl' June of the following year. The

performan e appraisal reflects the summation of the year's performance including quarterly and

J'he Cou

of agreed

human re

placemen

Prior to th

from whic

mid-year vlews

xlv
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Annual Reporl and Financial Statemenls for The Year Ended 30tt, June 2023

Reward System

Exemplary performance is rewarded through incentives, promotions, recognition of major

improvements, training.

Policy on safety and compliance with occupational safety and health Act of 2007, (OSHA)

Employees are protected frorn accidents and occupational hazards arising at the work place.

Measures to prevent and nritigate against accidents at work place, explosions, fire, floods,

earthquakes, both threats. Through provision of First aid kits, fire protection, firefighting and

demonstration, providing fire assembly areas, emergency preparedness in such events.

. Fire protection and protection in buildings

' No hazardous or highly inflammable materials should be stored in buildings
. Fire fighting equipment should be placed in strategic places
. Provision of protective equipment and clothing
. Medical examination
. Compensation of officers in case of injury at work

iv) Market place practices-

Responsible Supply chain and supplier relations

Suba County has suppliers that supply goods and services. We manage contracts and engage

multiple service providers four our operations. Our own reputation as service providers is always

a top priority. For that reason, we are focused on ensuring our suppliers comply with best practices

and adhere to our contract agreement fbr all services and goods offered.

v) Corporate Social Responsibility Statement

As a way of creating awareness on health seeking bchaviour and encourage early diagnosis and

treatment, Suba County Hospital conducts clinical outreaches in the community within its

catchment area. It offers cancer/TB screening and Eye Camp.

xv



Suba So
Annual

Article 2

By Order f the Board

ll. Rep of the Board of Management

'l'he Bo of Management submit their report together with the audited financial statements for
ded June 30,2023, which show the state of the Hospital's affairs.the year

a) Pri ipal activities

The prin pal activities of the Hospital are

i. Provi e financial resources for medical supplies, rehabilitation and medical equipment for
hea lt facilities in the Hospital

II Srp capacity building in the management of the Hospital
l To gi e decision making autonomy to the Hospital management committees, to plan and

mana the resources within their control
lv Toi ve the quality of health care services in the Hospital

b) Res ts

The resul

c) Aud

ofthe Hospital for the year ended June 30, 2023, are set out on pagel

rS

The Audi

Sub-County Hospital (Homabay County Government)
orl and Financial Slalemenls for The Year Ended 30/t' June 2023

r Ceneral is responsible for the statutory audit of the Hospital in accordance with
of the Constitution of Kenya and the Public Audit Act 2015.

Dr.
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12. Sbremcnt of Boerd of Mrnrgcment's Resporslblllties

Secrion 8 I of the Public Finance M-anagemcnt niU ZO t Z and Scction l9 of rhe Homabay Cuurtry

Finance Bill 202 I requirc the Board of Suba Sub-County HospiUl to prepare financial sBtemcnts

in rcspcct of thc l-lospital, rvhich give a true an<l fair view of the state of aflairs ol'the Hospital as

at 30 June 2023 and the opcrating resulu of the Hospital for thc ycar thcn cndcd' Thc Directors

are also required to cnsurethat thc tlospiral kceps propcr sccounting rectrrds rvhich disclose with

recsonable accuracy the financial posiiion of the Hospital. The Board are alsO responsible for

satbguarding thc asscts of thc I Iospital.

The Board are rcsponsible for the preparation and prcsenution of thc Hospital s financiol

ststements. which give a true arxl fair vierv of fhe staf of affairs of thc Hospitat for and as at the end

of thc financial year (pcriul) cndcd on 30 Junc, 2023. This responsibility includes: (i) Maintaining

adeqUate financial management srTangements and ensuring that lhcse ccntinuc to bc cffcctivc

rhroughout rhe reporting 
-pcriod: 

(ii) Maintaining propcr accounting records' rvhich disclose rvith

rcasonablc accurac)i ot any time the financial position of the ltospital: (iii) Designing'

implementing and maintaining intcmal controls rclcvant to thc prcparotion snd fair prcsentation

of the financial statemcn6. and ensuring that thcy ar€ Frce from matcrial misstatements' whcthcr

due lo crror or fraud: (is) Safcguarding the assets of the Hospital: (v) Selecting and applying

appropriurc lucounting policics: and (vi) Making occounting estirnates that are reasonable in thc

c ircumstanccs.

The Board accept responsibility for thc Hospigl lr finencial staterncnts' rvhich havc bcen prtparrd

using appropriate accounting policies supponed hy reasonablc and prudcnt judSements and

esrimates. in conformity with lntcmational Public scctor Accounting Standards (lPsAs)' and in the

manoer required by rtre PFM Act. 2012 and the Homaby county Financc Bill' 2012' Thc Dircctors

nre of the opinion that the Hospital '.s financial slatcmenls give a true and tair vicw of the state of

I lospital b kansacrions durir.g the financial ,vear ended l0 June. 2021. and of the Hospital 
"r 

financial

position as at that date.

Thc Board further conlirms ihe completencss o[the accounting rccords maintaincr! lbr thc Hospital'

strich have been relied upon in the preparation of the HospiUt 
"r 

financial slatemenls as rvell as the

arlcquacy ofthc systcms of intemrl financial control. Nothing has come to the attention of the Board

r0 indicate thatthe Hospital rvill nor remain a SpinE conccril for al lcast thc ncxt twclve months lrom

rhe date of this statemcnt.

Apprwal of the linencirl rtrtemetts
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E

r attention to the contents of my report which is in three parts

on the Financial Statements that considers whether the financial statements
presented in accordance with the applicable financial reporting framework,

ng standards and the relevant laws and regulations that have a direct effect
nancial statements

on Lawfulness and Effectiveness in Use of Public Resources which considers
nce with applicable laws, regulations, policies, gazette notices, circulars,
es and manuals and whether public resources are applied in a prudent,

, economic, transparent and accountable manner to ensure Government
s value for money and that such funds are applied for the intended purpose.

on the Effectiveness of lnternal Controls, Risk Management and Governance
nsiders how the entity has instituted checks and balances to guide internal

ns. This responds to the effectiveness of the governance structure, risk
ent environment and internal controls, developed and implemented by those

with governance for orderly, efficient and effective operations of the entity

ified opinion does not necessarily mean that an entity has complied with all
and regulations, and that its internal controls, risk management and

systems are properly designed and were working effectively in the financial
revrew

parts of the report are aimed at addressing the statutory roles and
ities of the Auditor-General as provided by Article 229 of the Constitution, the

ce Management Act, 2012 and the Public Audit Act, 2015. The three parts of
en read together constitute the report of the Auditor-General

N THE FINANCIAL STATEMENTS

pinion

ited the accompanying financial statements of Suba Sub-County Hospital -
rnment of Homa Bay set out on pages 2lo 21, which comprise of the

uditor-General on Suba Sub-County Hospital for the year ended 30 June, 2023 - County Government
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Item

Balance Per Financial
Statements
(Kshs)

Ledger
Balance
(Kshs)

Variance
(Kshs)

Refined Fuel and Lubricants 600,000 1,950,000 1,350,000
Contracted Guards 719,000 600,000 1 19,000
Accommodation-Domestic
Travel

209,900 928,900 719,900

Rendering of Services 3,231,865 0 3,231,865

Description
Wrong Account
Charged Correct Account

Purchase of Medical records
Kshs.1 ,950,000

General Expenses Medical/Clinical
Costs

statement of financial position as at 30 June, 2023 and the statement of financial
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance withihe
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Suba Sub-County Hospital - County Government of
Homa Bay as at 30 June, 2023 and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 20t2, county
Governments Act, 2012 and Health Acl,201l.

Basis for Qualified Opinion

1. lnaccuracies in the Statement of Financial Performance

Review of the financial statements presented for audit revealed the following errors: -

i. The statement of financial performance reflects various expenditure items
balances which differs with ledger amounts as detailed below:

ii. Misclassification of ltem Heads

iii. The statement of financial performance reflects a balance of Kshs.36,707,819 and
Kshs.34,209,095 under total receipts and expenditure respectively which differs
with the statement of comparison of budget and actual amount balances of
Ksh.36,105,453 and Kshs.33,168,836 resulting to unexplained variances of
Kshs.602,366 and Kshs.'1,040,259 respectivety.

ln the circumstances, the accuracy and completeness of the statement of financial
performance could not be confirmed.



Kshs.9,0 5,991 as disclosed in Note 20 to the financial statements. However, the
ownersh documents for land and motor vehicle were not provided for audit

ln the umstances, the ownership of property, plant and equipment balance of
5,991 could not be confirmed

2. Dou

The sta

Kshs.9,0

The aud
Audit ln

requrrem

Linda M
NHIF. N
deliver

REPOR
RESOU

I Ownership of Property, Plant and Equipment

ment of financial position reflects property, plant and equipment balance of

was conducted in accordance with the lnternational Standards for Supreme
titutions (lSSAls). I am independent of the Suba Sub-County Hospital

a Program from the National Hospital lnsurance Fund (NHIF) and accrued
lF reimburse the facility for in patient at a rate of Kshs.2,500 per day, normal
hs.5,000, Cesarean section Kshs.10,000, Linda mama rebates Kshs.2,500 per

ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
ES

Manage nt in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical r ponsibilities in accordance with the ISSAI and in accordance with other ethical

nts applicable to performing audits of financial statements in Kenya. I believe
that the
my qual

dit evidence I have obtained is sufficient and appropriate to provide a basis for

Emphas

d opinion.

of Matter

Doubtfu Sustainability of Services

The stat ent of financial performance reflects other income balance of Kshs.31 ,973,150
and as d closed in Note 9 to the financial statements which are the capitation claims,

visit and utpatient of Kshs.300 per capitated patient per quarter

The NHI rebates to the Hospital of Kshs.26,973,150 (excluding accrued CRF Homa Bay)
constitut 73o/o ol the total revenues generated which implies that the Hospital relies

NHIF rebates for its continued operations and this casts doubts on theheavily
Sustaina ility of Services by the Hospital

My opini is not modified in respect of this matter

MattersKey Aud

Key audi matters are those matters that, in my professional judgment, are of most
significan in the audit of the financial statements. There were no key audit matters to
report in e year under review

Gonclus n

As requi by Article 229(6) of the Constitution and based on the audit procedures
performe , except for the matters described in the Basis for Conclusion on LaMulness
and Effe
else has
applied I

iveness in Use of Public Resources section of my report, I confirm that, nothing
me to my aftention to cause me to believe that public resources have not been
ully and in an effective way

Report of th Auditor-General on Suba Sub-County Hospiral for the year ended 30 June, 2023 - County Governmenl
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Basis for Conclusion

1. Late Submission of Financia! Statements

Management of the Hospital submitted the financial statements for the financial year
ended 30 June, 2023 on 12February,2024.The financialstatements oughtto have been
submitted to the Auditor-General's Office by 30 September, 2023. This was four (4)
months past the allowed time frame.

ln the circumstances, Management was in breach of the law.

2. ldentification, Collection and Accounting of Own Generated Revenue - Lack of
Quarterly Revenue Reports

The statement of financial performance reflects Kshs.3,231,865 in relation to the
rendering of services medical income as disclosed in Note 8 to the financial statements.
However, the Hospital did not provide evidence to show that the reports were prepared
and submitted the same to the County Treasury with a copy to the Auditor-General as per
the requirement of Regulation 6a(1) of the Public Finance Management (County
Governments) Regulations, 2015 which requires the Accounting Officer or receiver of
revenue or collector of revenue to prepare a quarterly report not later than the 1Sth day
after the end of the quarter.

ln the circumstances, Management was in breach of the law.

3. Deficiencies in lmplementation of Universal Health Coverage (UHC)

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines due
tostaff deficitsof ninetythreestaff requirements org2o/o of theauthorizedestablishment.

Report of the Auditor-General on Suba Sub-County Hospitalfor the year ended 30 June, 2023 - County Government
of Homa Bay

4

Staff Requirements

Level4
Hospital
Standard

Number
in
Hospital Percentage 7o

MedicalOfficers 16 2 14 88

Anaesthesiologists 2 0 2 '100

General Surgeons 2 0 2 100

Gynaecologists 2 0 2 100

Paediatrics 2 0 100

Radiologists 2 1 1 50

Kenya Registered
Community
Health Nurses 5 70 93
Total 101 8 93 92

Variance

2

75



ln addit n, the Hospital lacked the necessary equipment and machines outlined in the
Health licy Guidelines as detailed below

These d tctenctes con travene the First Schedule of Health Act,2017 and imply that
accesst
care se

its as

the highest attainable standard of health, which includes the right to health
ces, including reproductive health care as required by Article 43(1) of the

Constitu on of Kenya, 2010 may not be achieved

ln the ci umstances, the Hospital will not be able to deliver on its mandate

4. Failu to Maintain Fixed Asset Register

The sta ent of financial position reflects balances of Kshs.9,085,991 in respect to
property, plant and equipment as disclosed in Note 20 to the financial statements.

it was noted that the Hospital does not maintain fixed asset register to control
. This is contrary to Regulation 136(1) of the Public Finance Management

Howeve

(County vernments) Regulations, 2015 which states that the Accounting Officer shall
be resp sible for maintaining a register of assets under his or her control or possession
as presc
Hospital

ibed by the relevant laws. ln addition, there was no evidence to show that the
as ever evaluated its assets to ascertain the correct market values

ln the ci mstances, the existence of an effective mechanism to safeguard assets could
not be nfirmed and Management was in breach of the regulations

5. lrreg ar Engagement of Casual Workers

The sta ment of financial performance reflects employee costs amount of
Kshs.1 ,5 3,430 comprising casuals and contractualstaff and as disclosed in Note 11 to
the finan ial statements. lt was noted that Management engaged casual workers for

Report of th Auditor-General on Suba Sub-County Hospital for the year ended 30 June, 202j - Counly Government

Leve!4
Hospital
Standard

Actuals
in the
Hospital Variance

Percentage
Yo

49Beds 150 76 74

3 2 67
Resusc
Theatre

itaire (2 in Labor & 1 in

80New Bc rn Unit lncubators 1 4

5 0 5 100New Bc rn Unit Cots
100Functio ral ICU Beds 6 0 6

6 0 6 100
High Dt
Beds

rpendency Unit (HDU)

0 5 100
Renal L

Dialysis
nit with at least 5
Machines 5

1 I 50
Two Fur
Theatre
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more than three months. This was contrary to the County Public Service Human
Resource Manual, May, 2013 Section B. 16(1) which states that (1) Casualworkers shall
be engaged only on urgent short-term tasks with the approval of the County Public
Service Board and they shall not be engaged for more than three months, as stipulated
in the EmploymentAct, 2007.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The Standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements comply, in all material respects, with the authorities that govern them.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my conclusion.

INTERNAL CONTROLS, RISK

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Audit Committee and lnternal Audit Unit

Review of governance structure revealed the Hospital did not have audit committee or an
internal audit function. This is contrary to Section 155(1) of the Public Finance
Management Acl,2O12.

ln the absence of an active audit committee and internal audit unit the overall internal
controls system and risk management and governance in the Hospital could not be
confirmed.

2. Lack of Risk Management Policy

During the year under review, the Hospital did not have a Risk or Disaster Management
Policy in place contrary to Regulation 158(1) of the Public Finance Management (County
Governments) Regulations, 2015 which states that the Accounting Officer shall ensure
that a County Government entity develops risk management strategies, which include
fraud prevention mechanism; and that the County government entity develops a system
of risk management and internal controls that build robust business operations.

ln the circumstances, the effectiveness of risk management measures could not be
confirmed.

Report of the Auditor-General on Suba Sub-County Hospital for the yeor ended 30 June, 2023 - County Government
of Homa Bay
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3. lnve ry Management

3.1 Expi of Medical Supplies

The stat ment of financial position reflects an inventories balance of Kshs.1,063,808 as
disclose in Note 17 to the financial statements. Review of the store records on
pharma uticals and non-pharmaceuticals revealed lhat7,215 units of various drugs of
undete ined value had expired

ln the c cumstances, the effectiveness of internal controls on the management of
pharma utical and non-pharmaceutical could not be confirmed

3.2 Stoc -Outs of Essential Medical Supplies

The sta ment of financial position reflects Kshs.1,063,808 inventories balance as
disclose in Note 17 to the financial statements. Physical verification of the
pharma uticals/drug store during the month of May, 2024 revealed shortages of
essentia pharmaceuticals/drugs that are frequently prescribed to patients. Some drugs

of stock, while others were insufficient and below the designated facility levels.

rcumstances, the effectiveness of internal controls on the management of

were out

ln the
pharma utical and non-pharmaceutical inventory to achieve the Hospital mandate could
not be nfirmed

The aud was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
at I plan and perform the audit to obtain assurance about whether effective

and systems of internal controls, risk management and overall governance
rating effectively, in all material respects. I believe that the audit evidence I have
is sufficient and appropriate to provide a basis for my conclusion.

Respon ibilities of Management and Board of Management

Manage ent is responsible for the preparation and fair presentation of these financial
stateme ts in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) d for maintaining effective internal controls as Management determines is
NECCSSA to enable the preparation of financial statements that are free from material
misstate ent, whether due to fraud or error and for its assessment of the effectiveness
of intern I controls, risk management and governance

requrre
process
were op
obtained

ln prep
Hospital
related t
Manage

Manage

ng the financial statements, Management is responsible for assessing the
ability to continue to sustain its services, disclosing, as applicable, matters
sustainability of services and using the applicable basis of accounting unless
ent is aware of the intention to terminate the Hospital or to cease operations.

ent is also responsible for the submission of the financial statements to the
eneral in accordance with the provisions of Section 47 of the Public Audit Act,Auditor

2015.

Report of t Auditor-General on Suba Sub-County Hospital for the year ended 30 June, 2023 - County Government
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Hospital financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with lSSA|s will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Report of the Auditor-General on Suba Sub-County Hospital for the year ended j0 June, 202 3 - County Government
of Hona Bay
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effective ess to future periods are subject to the risk that controls may become
inadequ
policies

because of changes in conditions or that the degree of compliance with the
nd procedures may deteriorate

Becaus
misstate

As part
judgeme

a ldent
whet

repo

a

of its inherent limitations, internal control may not prevent or detect
ents and instances of non-compliance. Also, projections of any evaluation of

an audit conducted in accordance with lSSAls, I exercise professional
and maintain professional skepticism throughout the audit. I also:

and assess the risks of material misstatement of the financial statements,
r due to fraud or error, design and perform audit procedures responsive to

those risks and obtain audit evidence that is sufficient and appropriate to provide a
basis r my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forge , intentional omissions, misrepresentations or the override of internal control

a Evalu e the appropriateness of accounting policies used and the reasonableness of
acco ting estimates and related disclosures made by Management

a Conc de on the appropriateness of Management's use of the applicable basis of
acco ting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
abilit
lam

continue to sustain its services. lf I conclude that a material uncertainty exists,
uired to draw attention in the auditor's report to the related disclosures in the

finan al statements or if such disclosures are inadequate, to modify my opinion. My
sions are based on the audit evidence obtained up to the date of my audit
However, future events or conditions may cause the Hospital to cease to

concl

conti e sustain its services

a Evalu e the overall presentation, structure and content of the financial statements,
includ ng the disclosures and whether the financial statements represent the
unde ing transactions and events in a manner that achieves fair presentation

a Obtai sufficient appropriate audit evidence regarding the financial information and
busin ss activities of the Hospital to express an opinion on the financial statements

Perfo such other procedures as I consider necessary in the circumstances

lcommu cate with Management regarding, among other matters, the planned scope and
timing of he audit and significant audit findings, including any significant deficiencies in
internal ntrols that are identified during the audit

Report of t
of Homa B
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FCPA BS

Nairobi

28 June,2024
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I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

AUDITOR-GENERAL
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Suha-Sub County Hospital Hospital (Homabay County Government)
Annual Report and Financial Statementsfor The Year Ended 3At' June 2022

6



Suba-Sub County Hospitol Hospital (Homobo1, Count! Governnrcnt)
Annual K ort und ? tnunual Slateme nLr Jor I e Yeur Ended 3 June 2022

18. Statement Of Comparison Of Budget And Actual Amounts For The Year Ended 30 June 2023

2022-2023
b

2022-2023
:l

2022-2023
c<a+b)

2022-2023
D

2022-2023
E:(c-d)

2022-2023
F4lc'h

KShsRevenue KShs KShs KShs
In kind Contributions from the
County Govemment

298,072 (298,072')

Grants from donors and
development partners

602.366 (602,366)

3,500,000 3,231,865Rendering of Services
3,500,000

268,135 92Yo

32,000,000
32,000,000 3 I ,973, 150 1,713,250 95o/oNHIF Receipt

36,105,453Total income
35,500,000

35,500,000 l,999J8s

Expenses
Medical/Clinical Costs

18,900,000
18,900,000 I 8,996,898 (96,898 ) t0t%

Employee Costs
1.600,000

1,600,000 t,573,430 26,570 98%

4,449,930Repairs & Maintenance
5,000,000

550.070 89%

8.500,000
8,500,000 8, r48,578 351,422 96%General Expenses

3{,000,000
34,000,000 33, r 68,836 83 r,164 98o/oTotal expenditure

r,500,000
l,500,000 2,936,617Surplus for the period

Chairman

Board of Management

Head of Fin

ICPAK No:

ical
*i
:t
ol

30 
"rUl ZOe:

?,\ srr^

7

perintendentSu

,*fl

Original
eudcr&

Actual on
conpeanbleSesis

Performance
dillerenceair

Final budget "/o'utilisationAdjustments

KShs

99.6%

5,000,000



Suba Sub-County Hospitttl (Homabay County Government)
Annual Report and Financiar statements For the year en<Ietr June 30, 2023

19. NOTES TO THE FINANCIAL STATEMENTS

l. General Information
Suba Sub-County Hospital was established by the Kenya gazette notice No. 786 and derives
its authority and accountability from public Finance Management Act,2012. The entity is
wholly owned by the county Government of Homabay anJ is domicired in Kenya.

2. Statement of Compliance and Basis of preparation

The financial statements have been prepared on a historical cost basis. The preparation of
financial statements in conformity with International Public Sector Accouniinj Standards
(IPSAS) allows the use of estimates and assumptions. It also requires *unug.i1.nt to exercisejudgement in the process of applying the Hospiial,s accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the Hospital.

The financial statements have been prepared in accordance with rhe pFM Act, the state
corporations Act, and International public Sector Accounting standards (lpSAS). The
accounting policies adopted have been consistently applied to all the years pr"r"nt"d.

8



Srr ub- County Hospital (Homabay County Government)
Ann orl orr Firranc ial Statenrcntsfor The Year Ended 3At' June 2023R

u Early adoptiotr of stnnduds

The Entity did not early - adopt any new or amended standards in year 202112022

9

Sta{dard Effective date and impact:

urement

IPS

M
46 Applicable: lst January 2025:

The IPSASB approved IPSAS 46, Measuremerr, which brings
measurement guidance together in a single standard, and introduces a public
sector specific current value measurement basis for assets held for their
operational capacity and provides additional generic guidance on fair value.

T-

The IPSASB approved IPSAS 47, Revenue, which is a single standard to
account for revenue transactions in the public sector. IPSAS 47 replaces the

existing three revenue standards, and presents accounting models which
will improve financial reporting and support effective public sector
financial management.

Applicable: l't January 2026

IPSA]

Tra!
nxp9

s48
sfcr
nses

Applicfile Ist January 2026

The IPSASB approved IPSAS 48, Transfer Expenses, which provides
guidance on a major area ofexpenditure for governments and other public
sector entities. IPSAS 48 fills a gap which had previously led to ambiguity
and inconsistency of accounting policies in the public sector.

rPSAI

Non- |

err.l
fo. sl
oisct
Operd

i 44:

Current

; I Ield

le and

ntinucd

tions

Applicoble I't Jonuary 2025

The Standard requires,

Assets that rneet the criteria to be classified as held for sale to be measured

at the lower of carrying amount and fair value less costs to sell and the

depreciation of such assets to cease arrd:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of
discontinued operations to be presented separately in tlre statement of
financial performance.

Note{ to the Financial Statements (Continued)
3. A[option of New and Revised Standards.

, I New and amended slundards and interpretations in issue but not yet effective in the
I
I yeor ended 30 June 2023.

I



Sufu Sub- County Hospitnt (Homobay Coun l1t Government)
Annual Report an Finoncial Stutements for The Year Ended 30tt, June 202J

4, Summary of Significant Accounting policies
a) Revenue recognition
i) Revenue from non-exchange transactions

Transfers from other govcrnm ent entities
Revenues from non-exchange transactions with other government entities are measured
at fair value and recognized on obtaining control of the asset (cash, goods, services and
property) if the transfer is free from conditions and it is probable that the economic
benefits or service potential related to the asset will flow to the entity and can be measured
reliably. Recurrent grants are recognized in the statement of comprehensive income.
Developmenvcapital grants are recognized in the statement of financial position and
realised in the statement of comprehensive income over the useful life ofthe assets that
has been acquired using such funds.
Renderin of services
The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of
total estimated labour hours.

Where the contract outcome cannot be measured reliably,
the extent that the expenses incurred are recoverable.

revenue is recognized only to

b) Budget information
The original budget for FY 2022/2023 was approved by the sub county hospital board.
There rvas subscqucnt revisions or additional appropriations were made to the approved
budget.

l0



S ubo County Hospital (Homabay County Government)
Ann n rt ond Fit,anciul Statenrcnts for The Yetr Eruled 3Ut, June 2023

lated parties

tity regards a related party as a person or an entity with the ability to exert control
ually or jointly, or to exercise significant influence over the Entity, or vice versa
rs of key management are regarded as related parties and comprise the directors, the

senlor managers

h and cash equivalents
cash equivalents comprise cash on hand and cash at bank, short term deposits on call
ly liquid investments with an original maturity of three months or less, which are

convertible to known amounts ofcash and are subject to insignificant risk ofchanges
e. Bank account balances include amounts held at the central Bank of Kenya and at

vaflo commercial banks at tlre end of the financial year. For the purposes ofthese financial
nts, caslr and cash equivalents also include short term cash imprests and advances to

1'he

autho ed public officers and/or institutions which were not surrendered or accounted for at
the en of the financial year

c)c parative figures
Whe necessary comparative figures for the previous financial year have been amended or

ured to conforrn to the required changes in presentation.
ificant Judgments and Sources of Estimation Uncertainty
paration of the Entity's financial statements in conformity with IpsAS requires

e)

The

ind iv
Mem

CEO

0c
Cash

and h
readil

in val

st

end of
resu lt
liabili

the re

amou

based

of the

re00n

5. Si

lnana ent to make judgments, estimates and assumptions that affect the reported amounts
of rev ues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the

Estinr tes and assumptions
The k assumptions concerning the future and other key sources of estimation uncertainty at

he reporting period. However, uncertainty about these assumptions and estimates could
outcomes that require a material adjustment to the carrying amount of the asset or

affected in futurc pcriods. state alljudgerrents, estinrates and assumptions made: e.g

ing date, that have a significant risk of causing a material adjustment to the carrying
of assets and liabilities within the next financial year, are described below. The Entity

s assutllptions and estitnates on pararneters available when the consolidated financial

ments may change due to market changes or circumstances arising beyond the control
ntity. such changes are reflected in the assumptions when they occur. IpsAS I .140

t2

statern nts were prepared. However, existirrg circumstances and assurnptions about future
develo



Suba Sub- County Hospital (Homabay County Government)
Atrttual Report and Financial Stat,ements for The Yetr Eruled 30 , Jun e 2023

Medical Supplies-(KEM SA) 298,072
668,850

298,,072 668,850

Notes to the Financial Statements (Continued)
6. In kind Contributions from the Coun ty Government

7. Grants From Donors antl Development Partners

8. Rendering of Services

Medical Drugs & medicine (MEDS) 602,366 992,9t0
Total 602,366 992,910

Mortua 906 s00 530,000

Laborato 758 440 436,900

Pharmac 866 425 374,350

Out tie nt 109 032 t t4,268

'X-ra ll3 500 88,200

I lealth Rccold 143 678
95,600

Matern i 39 500 57,l 00

In atient 228 490 44,550

Theatre t8 490 19,200

In tient 45 r60 14,500

Trans ort 14,000
ENT & Other clinics 12,100
Physiotherapy

9,7 50

2 250 2,800

l3

Dcscription 2022/23 202u2022
Kshs Kshs

Dcscription 2022t23 202u2022
Kshs Kshs

2022t23 202il22
KShs KShs

Optical



,.{r.P
400 1,000

To I 3,231,865 1,814,318

NI.II
25,268,750 5,414,592

ACC UED NHIF t,704,400
1, r45,000

ACC UED CRF ACCOUNT HOMA BAY 5,000,000

31,973,150 14,580,652

er Statemcnt of Financial Performancent asAm 31,973,150
14,580,652

Less crued
6,704,400 | ,4'77 ,671

nt as Statement ofCash flowAmo 25,268,750
13,102,981

C lear ing Materials
1,266,000

l,000,500

Denta Costs
153,900

600.000

Labor tory chemicals & reagents
2,763,245

r,307,000

X-ray
239,000

140,000

Physi therapy
180,900

r0,000

Non-g armaceuticals
4,090,5 50

2,23t,600

EYE 192,000

Medir lRecords r,293,500

Pharn eutical su lies Dru 4,963,526 2,551,910

N utrit n/Food Ration 2,796,350

Attrt IR
Srr ub- County Hospitul (Homahay County Government)

rt und Financ ial Stotenrcnts for The Yeur Endel 30th June 2023

9 er Income(Nhif Insurancc)

9b.

10. M icaUClinical Costs

t4

202U22

KShs

'Dcsijiption
2022t23 202u22

KShsKShs

2022t23 2021t22
KShs KShs



Suba Sub- County Hospitrtt (Homabay County Government)
Annuol Report arul Financisl Stttenrcnts for The Year Enled 301t, June 2023

Accrued Ex nses 75t,751

Total 18,996,898 8 784 761

l0b. MedicaVClinical Costs

I l.Employee Costs

llb

er Statement of Financial Perform itnce
18,996,898

8,784,761

Less In Kind Contributions 661 760

Less Accrued 1,249,927
751,75t

Amount as Per Statement of Cash flow 17,7 46,97 |
6,371,250

Salaries & wages
26 930 996,000

Contributions to NHIF
82 s00

7 8,000

NSSF
125 200

Salaries and Wages Arrears 433,700

Arrears Statutory deduction
38 800

Total t 507,700

er Statenlcnt of Financial PerformanceAmount as
t,573,430

Less Arrears
38 800

Amount as Per Staternent of Cash flow I,534,630
6,371,250

l5

1,249,927

Desc 2022t23 202u22
Kshs

KShs

Amount as

202y22

KShs

r.s73.4J0

Descri 2022t23 202u22
Kshs KShs



Sub County Hospitul (Homabay County Goverument)
Ann Report and Financial Slatements or The Year Ended 3Uh June 2023

t2. airs and Maintenance Costs

t2b

13. G cral Bxpenses

Pro -Buildings
3,548,000

1,0s0,000

Med lequiprnent
456,630

399,800

Mo Vehicle repairs
445,300

660,000

To 4,,449,930 2,r09,800

o,noL,t as Dcr Statement ofFinancial Pcrformance 4,449,930
2, t 09,800

ccruedLess
2,583,000

nt as Statement ofCash flowAmo I,866,930
2,109,900

Eb.t+"ity
750,000 7s0.000

Flou hold
365,000

Wate and Sanitation 0.00 6s,000

l-ele otl e
202,000 l 0l .695

odation-Domestic TravelAcco
209,900

100,000

Trans r to elephant
4 r3,000

100,000

Cene Office Supplies
I ,601 ,300

3 70,000

Purc of medical records
1.950.000

210,000

fuel & lubricants-for transportRefin
600,000

I,224,000

l6

Dcsil ription

202y22

2021/22

KShs



Suha Sub- County Hospitul (Honuthay County Government)
Annud Repoil find Fittuuciul Stutenrcnts for The Year Ended 3Ut, June 2023

Corrtracted guards & cleaning services
719,000 3 00,000

Foreign travel & subsistence 0.00 270,000

Purchase of Computer & Other IT equipment
248,500

4,5t2

Bank Charges '72,878

Accrued Expenses I ,01 7,000 725,920

Total 8,148,578 4,550,127

l3b. General Expenscs

14, Board of Management Expenses

I 5.Depreciation and Amortization Expense

16. Cash and cash equivalents

Amount as per Statement of Financial Pe rformancc 8, I 48,s 78 4,550,127
Less Accrued l,0 r 7,000 751,751
Amount as Statcment of Cash flow 7,131,578 3,798,376

Board of management expenses 232,500
329,000

Total 232,500 329,000

Property, plant and equiprnent 80't,759
Total deprcciation antl amortization 807,759

Current Account 13,926 25,320
Cash in Hand 0 600
'I'otal 25,920

17

2022t23 2027t22

Kshs KShs

Description
20221202

3
202il22

KShs KShs

Dcscriptiorr
2022t2023

Kshs

2022t2023

Kshs
2021122

13,,926



Suba ub- County Hospital (Hontabq County Government)
Re ort and Finuncial Statenrcnts for The Year Ended 30tt, June 2023

16 (A Detailed Analysis Of Cash And Cash Equivalents

17. In ntories

l8 ivables from Exchange Transactions

a Current Account

Keny I Comrnercial Bank r 163886289 13,926 25,320

Sub t I

b Others (specifo)

Cash in hand 0

Sub total 0 600

G rand Total 13,926 25,920

Pharrr aceutical supplies
446,344

100,000

I;ood ;upplies
85,460

26329

Lab R eagents
3t4,48t 97,342

Non-p armaceuticals
182,318

100.000

Gener tl Supplies
3 5,005

50,000

Total 1.063.6ott
373,671

Cu nt Reccivablcs

l8

Attttttttl

2022t2023

I(shs

600

202U22

hs

Dcscilintiorr . . ..
-:1:::-1" ""' lzozztz.szs

KShs



Subcr Sub- County Hospitul (Homabay Couuty Government)
Annual Report und Fintncid Statements for The Yetr Endel 30tt, June 2023

Medical services receivables (NHIF) t,'t04,400
1, r 04,000

Others- (CRF Homabay Counry) 5,000,000

Total 6,,704,400 1,104,000

19, Trade Payables

Nssf 22,800

Nhit t6,000

Med iocare Pharntaceuticals 567,s2'7

Celly Pharmacy 53,7s0

Blueforce Security 50,000

Loice Jonson booksc ller 55,000

Morab Laboratories 87,s50

Morab [,aboratories 46,800

Surecheck Laboratories 178,100

Hyridge 84,000

Precise 66,200

KPLC 400,000

Elephant Systems 5 12,000

M ikotech 166,000

Seen Workers Ltd 2,5 83,000

Total 4,888,727 1,177,671

II

I

l9

2022t2023 202u22
Kshs KShs



Suba Sub- County Hospital (Honruhrty County Government)
Annual Rep ort und Financial Statentenls for The Yeor Entled 30il' June 2023

20. Property, Plant and Equipment

Cost
9,893,750150,000 2,000,000743,7502,500,000 1,500,0003,000,000At 30tr'Jun 20XX

743,750

9,893,7502,000,000150,0001,500,000 7437502,500,0003,000,000At 1 July 2022

Additions

Disposals

Transfer/adjustment
9,893,7502,000,000743,750 150,0001,500,0002,500,0003,000,000As at 30th June 2023

807,759249.038106,2s0421,875Depreciation and imPairment

Net Book Value
9,085,9911,1s0,9621,078,125 637,5002,500,0003,000,000As at 30th lune2023

NB: The hospitals property, plant and Equipment had been valued by a committee appointed by the medical superintendent as was advised by the office ofthe

auditor general, and did not involve a professional valuer on valuation of its assets. The hospital awaits the county government through ministry of public works

to engage an expert. The figures therefore are not very accurate since they are yet to be valued by an expert.

- 
| auiNins,

Land I und Civil
I r,r'o rks
I

-Capitrl
Wtirkiri
progress

Tdfiil

KshIGh

Furniture,.
fitlings, and

office

Plant and.
- metlical .

iquipment

KshKshKsh Ksh

ICI
Eq uipment

l\{otor;
vehictei

KshIGh

Dcstription

30,596

l19,404

I

=
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Suba Sub- County Hospital (Honrubay County Government)
Annuul Report antl Financiol Statenrcnts for The Year Ended 3Ut' lune 2023

15. Ilelated Party Disclosurcs
Nature of relatcd artv relationshins

Entities alld other parties related to tlre Hospital include those parties who have ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates and close family members.

oun Gove rnm n of Homa

The county Government of Homabay is the principal shareholder of the Hospital, holding t00%
ofthe Hospital's net assets interest.

Other rcl:rted rtics includc:
i)

ii)
iii)
iv)

The Parent Ministry Health

Other SCs and SAGAs
Key managernent

Board of directors

17. Ultimate and Holding Entity
The Hospital is a County Corporation under the Ministry of Health Services of Homabay

County Goverurnent. Its ultirrrate parent is the Homabay County Covernment.

18. Currency
The financial statements are presented in Kenya Shillings (Kshs)

21

16. Events after the Reporting Period
There were no material adjusting and non-adjusting events after the reporting period.


