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|

1. Acronyms & Glossary of Terms

Provide q list of all acronyms and glossary of terms used in the preparation of this report e.g.

CSR |

OSHA
PFMA
MED SUP

Fiduciary Nanagement

NHIF
HMIS
cctv §

MCH i

Corporate Social Responsibility

Occupational Health & Safety Act

Public Financial Management Act

Medical Superintendent

Key management personnel who have financial responsibility in the
entity.

National Hospital Insurance Fund

Health Management Information System

Closed Circuit Television

Maternal and Child Health

ii
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2. Key Entity Information and Management

(a) B aFkground information

ber 12240 and is domiciled in Nyeri County under the Health Department. The hospital

‘r]ukurwe-ini Subcounty Hospital is a Level 4 hospital established under gazette notice
%ovemed by a Board of Management.

o

(b) Principal Activities

Thf: principal activities of the facility are:
e 24- hour inpatient and outpatient clinical services including maternity services
e Weekly specialists’ clinics (Medical, Surgical, Orthopaedic, Psychiatry,
Gynaecology and Paediatric)
‘ e Daily clinics such as TB, HIV, Nutrition, Maternal and Child Health including
‘ Family Planning, Antenatal, Postnatal and Child Welfare Clinics (CWC)
Dental Services
| Theatre Services
! Laboratory and radlology services
Pharmacy
The vision and mission of the facility is as outlined below
VISION: An effective and high-quality health care system that is accessible, equitable
‘JDand affordable for every Kenyan.
N: To provide and participate in provision of integrated and high quality promotive,
preventive, curative and rehabilitative health care services to all Kenyans
(c) j Management

MIS

' hospital’s management is under the following key organs:
County department of health
Board of Management

‘ Accounting Officer/ Medical Superintendent
Management

(d) Fdduciary Management

J key management personnel who held office during the financial year ended 30™ June
2023 and who had direct fiduciary responsibility were:

1. | Madical Superintendent Dr. Duncan K. Kagwa
2. Hdad of finance Catherine Wanjiku Thuo
3 Héad of supply chain Milcah Wangu Weru
4. Health Administrator Wicklife Mbae Kaburu

(e) Fiir.lciary Oversight Arrangements

iii
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(M

(2)

(h)

1)

(k)

-1 Clinical Research and Standards Committee.
- Audit committee

- Risk Committee

-1 County Assembly

- Parliamentary committees

‘= Other oversight committees

dtity Headquarters
Q Box 139- 10103
ukurwe-ini
ukurwe-ini- Karatina Road
UKURWEINI, KENYA.
\
gjtity Contacts
ephone: (+254) 720 747 323
-mail: mukurweini.hospital@gmail.com

=i

ntity Bankers

ank: Kenya Commercial Bank
ch: Mukurwe-ini

¢count No.: 1175309648
\
dependent Auditors

\

ditor General

fice of Auditor General,
nniversary Towers, University Way,
J0. Box 30084,
PO 00100,
inrobi, Kenya

’Fincipal Legal Adviser

he Attorney General,
tate Law Office,
Harambee Avenue,
P.0. Box 40112,

City Square 00200,
Nairobi, Kenya.

Founty Attorney

.0. Box 112 10100
yeri, Kenya

3. The Board of Management
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Eng. Peter Kiama

Chairman

Higher diploma in Mechanical Engineering
and Executive MBA - independent member

Dr Mundia Wahome
Bachelor of Medicine and Surgery -

independent member

Mr.Francis Gatangi
Bachelor of Science in Botany and Zoology -
independent member

} Ms. Evah Mumbi Maina

Master in Public Reproductive Health and
Degree in Nursing and Public Health -
independent member

Ms. Julia Karoki

Degree in Purchasing and Supplies
Management and CPA(K) - independent
member

Mr.Peter Ndiritu

Bachelor of Science in Mathematics and

Chemistry - independent member

Mr.Patrick Mbugua

Dr. Duncan Kiarie Kagwa

Secretaty
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4. Key Management Team

Dr Duncan Kiarie Kagwa
Manager 1 ) )
Medical Superintendent

Wycliffe Mbae Kaburu
Manager 2 Health Administrator

Eunice Wachira
Manager 3 )
4. Nurses Service Manager

Catherine Wanjiku Thuo

Accountant

vi
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5. Chairmla?’s Statement

The Mukurwei

2

Rurchase of o

hpspital.

electricity.
e board also
The board of m

and cost therein

Uhit (HDU) for

geatly reduced
sdrvices.

Other successes

2
3
4. Support
5

treatment to clie

infrastru

The rene

1. Network

hospital made significant progress in the financial year 2022-2023. During the year,

pveral develop 'r:nt projects were undertaken and completed that will impact service delivery in the

facility. These included:

?pedic equipment, whose main motivation is to provide curative and rehabilitative

nts with orthopaedic problems. This will make it possible for clients to procure quality

ofthopedic implu‘rts and other accessories at an affordable rate as well as generating revenue for the

Ipstallation of si)!ar lighting in the facility that will ultimately contribute in reduction of cost of

ims at utilization of renewable energy to cut down on energy related costs.

ngement was keen on undertaking projects that would lead to improved quality of care

Harther more, fdcus on increased range of service delivery led to establishment of a High Dependence

management of critical patients to improve on treatment outcomes.

Stipport from deVelopment partners led to installation of a 3000 litre liquid oxygen tank and piping

installation dond to theatre and wards for convenient and effective oxygen delivery to patients. This

rlfdgetary allocation to purchase of oxygen hence freeing resources for other critical

achieved during the financial year include;

1. Improved quality of care due to increase in the number of healthcare workers and improved health

re.

Reductio !in hospital pending bills.

Increased revenue collection.

I,ém development partners and county government.

al of the mandate of the board of management for a further period of three years.

Tje hospital facgéd challenges during the year that the board of management endeavoured to get lasting

ution for effedtive service delivery. Some of the major challenges included;

challenges with the hospital HMIS. There were frequent down time and challenges in

getting support services and generating reports. The board of management is keen on installing a

better syste‘m in the coming financial year to address the challenges.

Vil
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2. Limited financial resources. The resources available could not sufficiently cover all the operations
ital despite the increased revenue collection. The board of management is determined to
see confinued revenue increase and implementing cost cutting measures for the facility to
Jl fund its operations.

3. Frequen sower outage. Following the installation of various medical equipment in the facility that

draw a of power, the transformer serving the facility and other customers was frequently

overloaded leading to power failure. This increased the cost of running the standby generator.

he board appreciates the county government of Nyeri, the department of health, the hospital management
t and the st
J::ng the com

ivate partners i# and support from other development partners to fund developments in the facility. The

for the commitment to implement recommendations by the board.

f financial year, the board of management will work on actualizing the construction of a
e feasibility study is ongoing. The board of management will also be seeking public
the political leaders to lobby for expansion of the outpatient block for better patient

perience. To qut down on expenses on cooking gas, a bulk liquefied petroleum gas will be installed to

verage on ecofomies of scale.

Name PETER KIAMA MAINA

Chairman to the Board
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6. Ref

ort of The Medical Superintendent

ring the finangial year 2022-2023, Mukurweini hospital was steadfast in provision of quality

cessible health care services to patients. A total of 52,068 patients were treated in the

tpatient depa
total of kshs

nis achieveme
pvernment, lo
plutions, Safar
uring the year,
source, there
ficer interns, 8
source. Capac
d in collabora
em for service
veral develo
luded purch
lar lighting, re
stallation of lo

service delive

iring the year,

aternal health.

eding critical ¢

ents though this was a reduction from 55,816 treated in the financial year 2021-2022.
059,370 was generated as revenue from rendering services in the financial year 2022-

kshs 41, 482,987 generated in the financial 2021-2022.

was realised through the support of the county government of Nyeri, National

| leaders and other development partners such as Grounds for Health, Centre for Health
{pm Foundation among others.

ere were mile stones achieved in various aspects of service delivery. In human

ere 5 support staff posted to the facility, 1 sonographer, 1 anaesthesiologist, 3 medical

clinical officer interns among other staff that helped address shortage in human

'ly building to improve the skills and knowledge of staff was undertaken in the facility

on with other partners. Many staff attended trainings and mentorship programs to equip

d}:livery.

ZIent projects were undertaken and completed to improve service delivery. These

of orthopaedic equipment, purchase of assorted medical equipment, installation of
‘drbishment of new born unit, refurbishment of theatre, replacement of plumbing works,
al area network system, construction of a canopy in MCH and installation of CCTV.

'y, a High Dependence Unit was established and equipped for management of patients

are.

Safaricom Foundation supported the facility by renovating the paediatric ward and

aternity ward, ﬁmocuring a delivery bed and supplying a water tank in a bid to improve child and

The facility improved in its revenue collection to kshs 59,059,370. This was attributed mainly to cash

cdllection amounting to kshs 29,882,164 and NHIF claims amounting to kshs 29,152,306. The delayed

payment of claims} by NHIF affected revenue collectable from NHIF. Other insurances contributed
6(]

de

.900 to the annfual revenue. The facility was also supported with 9,000,000 from county for

velopment. The facility had a pending bill of kshs 5,637,745. During the year, AON/MINET was

entered into a co I}act with the facility for teachers to receive health care services.

X
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The major success reported during the year include, improved infrastructure, improved clinical service

delivery and imqr ved revenue collection.

wever, there

irfcluded,

frequent

on fuelli

4. Pending
5. Delay in

delivery.
6. Delayed

not been

Installati

Installati

and servi
Improvi
Lobby fi
repair to

Staff cap

vere challenges experienced during the year that affected service delivery. These

1. Frequenﬁqlectric power outage. The overload of the transformer supplying the facility resulted in

power outage, damage to electrical equipment including computer, increased expenditure
the stand by generator.

2. Frequen \yater rationing. Low water pressure and rationing affected water supply to the facility.
3. Frequen IMIS down time. The HMIS system experienced frequent down time resulting in

delayed dervice delivery and inaccurate data collection for the services rendered.

bills. Due to insufficient funds, all the pending bills were not cleared.
df:]ivery of purchased commodities. This affected availability of commodities for service
repair of medical equipment with closed system and equipment whose sole suppliers had

prequalified with the county.

The following mark the way forward for the facility in the year 2023-2024.

bn of bulk liquefied petroleum gas for kitchen to reduce the cost of cooking gas.

bn of a hospital tailored HMIS for accurate data.

Fostering iublic private partnership in resource mobilization for improved working environment

e delivery.

revenue collection to meet budgetary needs.

placement of critical medical equipment for ease of getting reagents, servicing and

rlduce down time.

acity building for effective service delivery and customer relations.

Secretary




ﬁﬁ:lkurwe-ini A icounty Hospital (Nyeri County Government)
nual Report und Financial Statements for The Year Ended 30" June 2023

7. StaﬁJment of Performance Against Predetermined Objectives

Mukurweini ho*‘tal has six strategic pillars/ themes/issues and objectives within the current Strategic Plan
fqr the FY 20223 FY 2023. These strategic policy objectives are as follows;

1. Eliminaté Communicable Conditions

2. Halt andjreverse the rising burden of non-communicable conditions
3. Provide slsential Health Services

4. Reduce the burden of violence and injuries

5. Minimis Lposure to health risk factors

6. Strengthén collaboration with health-related sectors

Mukurweini hogpital developed its annual work plans based on the above six policy objectives. The

stfategic objecti /13 are meant to actualize service delivery which is the core mandate of the hospital.

Agsessment of the Board’s performance against its annual work plan is done on a quarterly basis. The

hgspital achieve:ifts performance targets set for the FY 2022-2023 period for its six strategic policy

objectives, as indicated in the diagram below:

ervice Eliminate
Delivery 'Communicable

‘ Conditions

Proportion HIV+ pregnant mothers 100% 100%
‘ receiving preventive ARV’s to reduce
risk of mother to child transmission
(PMTCT)

% Of children under 1 year of age 84% 98%
fully immunized

% Of children receiving three doses 81% 83%

of Penta3 (containing vaccine

(HIB/Hib/DPT3)

Number of newly diagnosed TB cases | 73 114

! No. Of eligible HIV clients on ARVs | 1011 1096

Xi
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\ No. Of children under five years 40 56
treated for Diarrhoea with ORS &
Zinc
Proportion of Pregnant Women 460 471
receiving TT2 Plus immunization
Halt and Reverse
Increase in Non-
Communicable
Conditions
No. Of Women of Reproductive Age | 508 800
screened for cervical cancer
. Number of new Outpatients with 68 80
! mental health conditions per 100,000
‘ population
: Number of new Outpatients 136 150
‘ diagnosed with high blood pressure
‘ per 100,000 population
| Number of new Outpatients 44 50
| diagnosed with Diabetes per 100,000
l population
'Reduce the
!Burden of
Violence and
‘lnjuries
N‘ Road traffic injuries in OPD as a % of | 5 6
| all diagnoses
| No. Of new outpatient cases 1275 1118
‘ attributed to other injuries
% Of Patients with injury related 17 15
‘ conditions dying in the facility
’ ‘Provide Essential
Health Care
J\ No Of Pregnant women attending at | 409 450

|

least 4 ANC visits

X1l
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No Of Women of reproductive age 409 600
(WRA) receiving family planning

(FP) commodities

No of deliveries conducted by skilled | 742 650
attendants in health facilities

Number of children Under 5 dying in | 14 10
health facility

Fresh Stillbirth rate per 1,000 births 0 5

in health facilities

Number of Facility Maternal deaths 1} 0
per 100,000 deliveries

Proportion low birth weight in health | 28 39

facilities rate per 1,000 births

Proportion of Children under 5 years | 397 366
.| attending Child Welfare Clinics for

growth monitoring (new cases)

Minimize
exposure to
| health risk
factors
Percentage of children 0-5 (<6 100 100
months) months who were
exclusively breastfed
Proportion of Children under 5 years | 346 330
attending Child Welfare Clinics who
are under weight
Proportion of Children under 5 years | 97 60
attending Child Welfare Clinics who
are stunted
Strengthen
Collaboration
with Health-
Related Sectors
Xiii
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No. meetings held with health 4 4

related sectors

The targets werelderived from the overall performance contract for the department of health and the hospital

annual work plam, cascaded to departments and incorporated in the staff performance appraisal.

8. Corl JLrate Governance Statement

Board of Ma.l#agement

X1V
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he hospital bo
e meeting wa
havailability.
he chairperso
presenting or;
embers serve

d of management held six management meeting in the financial year 2022-2023. One of
l}eld virtually. All the meetings had quorum and the absent members gave apologies for

is nominated by the CECM and appointed by the Governor. Board members

isations are nominated by their organisation for appointment by the CECM. The board
term of three years and membership can be renewed for one final term of three years.
office is guided by the Nyeri County Health Services Act 2015 third schedule section
members lapsed during the financial year and renewal of the term for all the members

as done in accdrdance with Nyeri County Health Service Act 2015 section 9. The members were

appointed according to the Nyeri county health services act 2015.

board membet ¢an be removed from office for the following reasons.
1. Ifame ir resigns by issuing a one month notice to the executive secretary
2. Be remoyed from office by the executive secretary on advice by the CECM team in consultation
with the governor for the following reasons.

rious violation of the constitution.

0s$ misconduct.

ysical or mental incapacity to perform functions of the office.
[dcompetency

uptcy

ing absent from three consecutive meetings of the board without permission from the
chairperson.

- S

r}g out other functions assigned by the executive secretary.

Tie board members were inducted and trained on their roles and responsibilities. The board members are
paid allowancesrqcording to guidelines issued by the salaries and remuneration commission that include
sifting allowancd, transport allowance and lunch allowance. The allowances paid are as indicated below.
Allowance ! Level 4
Sitting allowange Chairperson 4,000

\ Members 2,500
Ilunch allowande where lunch in | Chairperson and members 500
not provided ,
Transport: reimbr,lfsed on production of receipts for public service vehicles or AA rates not exceeding

M

ingdlirect interest i

£0

ksT
Hos

s 5,000 for le
pitals.

el 5 hospitals, kshs 2,000 for District Hospitals and kshs 1,500 for Sub-District
\

pmbers declardd any conflict of interest before conducting any business of the board for any direct or

h the outcome of the decision of the board. The member complied with the conduct

officers.
1

verning public

XV
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ﬁuring the finaricial year, the board achieved the following.

e Provided (Tversight through the meetings held and following through the recommendations of the
board.

e Reviewetl and approved budget estimates and other hospital plans.

e Lobbied a{nd approved procurement of orthopaedic equipment to improve on orthopaedic
services.

. Oversawjimplementation and completion of various projects in the hospital.

9, Man#gement Discussion and Analysis

Clinical/rﬂerational performance

XV
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¢ d capacity of the hospital.

o rall patient attendance during the year for both inpatient and outpatient.
o ident and Emergency attendance

o cialised clinic attendance

o erage length of stay for in patient.

o occupancy rate

o rtality rate

o rgical theatre utilisation (number of operations over a period of time)

o nsorships and partnerships

Financi L)erformance that includes: -

o Revenue sources,
o Lh‘irisation of funds etc

SURGICAL THEATRE UTILIZATION

| 2021-2022 2022-2023
MAJOR CASES 141 274
MINOR CASES 201 395
HEMERGENCIHES 126 136
(COLD SURGICAL CASES | 220 533
688 1338

THEATRE UTILIZATION
600
500 t
400 f
300 '
200 1.
i l £ I
HOSPITAE BED CAPACITY - i . _
The ho‘spital has .de&lgrir Ss.eq Minor cases Emereencies Cold surgical cases
\
WARD UTHORISED | AVAILABLE % AVERAGE
EDS BEDS OCCUPANCY LENGTH OF
STAY (DAYS)

XVil
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2021- | 2022- 2021- | 2022- |2021- |2022- 2021- 2022-
2022 | 2023 2022 2023 2022 | 2023 2022 2025
MALE 36 36 36 36 72 83 6 10
WARD ‘
FEMALE 36 36 36 36 63 82 6 13
WARD
PEDIATRIC } 36 36 36 36 37 40 e 9
WARD ‘
MATERNITY | 36 36 24 24 44 62 4 4
WARD |
TOTAL 1L144 144 132 132 57 67 6 9
SPECIAL CLINICS ATTENDANCE
CLINIC 2021-2022 2022-2023
ORTHOPEDIC 603 1101
SYCHIATRY 393 520
JURGICAL 621 1256
MEDICAL 2695 4037 .
REDIATRIC 348 321
OBS/GYN 1564 1265
special clinics attendance
4500
4037
4000
3500
| | 3000 2695
2500
2000
\ 1564
1500 'Lim 1256 1265
1000 = =i
£00 353 348 321
o ml B Em
Ort bedic Psychiatry Surgical Medical Pediatric Obs/Gyn
L‘ ™2021-2022 =2022-2023
FACILITY TOP TEN OUTPATIENT MORBIDITY
UNDER 5 YEA QF
[ 2021-2022 | [ 2022-2023
XViii
1
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JPPER RESPIRATORY 1377 RESPIRATORY TRACT 1424
IRACT INFECTIONS INFECTION
TONSILITIS 544 TONSILITIS 302
DISEASES OF THE SKIN 228 OTHER INJURIES 200
LOWER REsil’RATORY 221 DISEASES OF THE SKIN 168
TRACT INFECTION
L YE INFECTIONS 49 DIARRHOEA 92
DIARRHOEA 46 ASTHMA 62
AR INFECTION 30 PNEUMONIA 42
NTESTINAL WORMS 30 VIOLENCE RELATED 32
INJURIES
URINARY TRIACT 24 BURNS 32
[INFECTIONS| |
PNEUMONIA] | 21 URINARY TRACT 28
INFECTIONS
|
OVER 5 YEAITS
1021-2022 . 2022-2023 o
ARTHRITIS, JOINT PAIN 3305 ARTHRITIS, JOINT PAINS | 2514
UPPER RESPIRATORY 2656 OTHER INJURIES 2138
TRACT INFEQTIONS
OTHER INJUF IPS 2224 RESPIRATORY 1874
| INFECTIONS
URINARY TRACT 1134 URINARY TRACT 712
FECTION INFECTION
DISEASES OF THE SKIN 904 DISEASES OF THE SKIN 410
OTHER LOWER 572 ASTHMA 406
RESPIRATORYTRACT
INFECTIONS
ASTHMA 546 PNEUMONIA 324
IDIARRHOEA 400 DIARHOEA 240
VIOLENCE RmTATED 215 HYPERTENSION 202
INJURIES |
DENTAL DISQRDERS 195 VIOLENCE RELATED 202

INJURIES

HOSPITAL ADMISSIONS
40212222 3,298
2022-2023 2,147

XIX
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| Admissions

= 2021-2022 = 2022-2023

If?iring the yearrl facility collected 59,059,370. Out of this, 3% (1 ,771,781) was retained by the health
d for fund administration, 20% of 97% amounting to 11,457,518 was retained for primary health care
services and the femaining 45,830,071 was allocated to hospital services.

|

-------------------------------

~ Secretary to the Board

XX
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mental And Sustainability Reporting

DJCounty hospital exists to transform lives through provision of quality, affordable,
cessible health care services. It provides comprehensive promotive, preventive, curative
> services in delivering on its mandate. Below is an outline of the organisation’s policies

promote sustainability.

nTaavours to optimise outpatient attendance for maximum utilization of health services.

N Lnade to increase hospital bed turn over and high bed occupancy for better utilization of
s that consequently lead to improved revenue collection. In this regard, clinical audits and

yiew are done for corrective measures.

forts have beén made to optimize utilization of diagnostic services both medical and radiological to

N

*ion survey are done to receive input from clients on areas of improvement in service

itreach activit

iblic participat

ore card.

petricity.

IC Managemen

|

yareness on availability of the services offered.

s are conducted especially in rehabilitative services to gain touch with clients and create

on in assessing client’s perception of the operations of the hospital through community

pavours to schedule preventive maintenance of equipment and infrastructure for optimum

limited down time.

The facility ad(ﬂ)ted cost cutting measures that included installation of solar lighting to cut cost on

lobbied for staff deployment and replacement of staff that exited service through various

luced cost of

i) Envird

The ho

be a good successional plan that shares knowledge and cultivates the next generation.

pansion projeéts were considered with construction of an outpatient block initiated to improve working
vironment andjclient experience.

e hospital inv@sted in new equipment with improved efficiency rating for effective service delivery and

Frations.

nmental performance

| is guided by the public health act cap 242 section 118 and the Kenya healthcare waste

Sp
managenEt policy and other guidelines.
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ental performance, the following measures have been instituted.

ved waste management through use of a modern incinerator,

1ising medical waste generation, waste segregation at point of generation and safe
ort, proper waste handling and disposal, provision of appropriate waste management
ent.

jal of pharmaceutical products in accordance with NEMA guidelines.

anagement planted about one hundred trees in the hospital land to improve on its tree

hort coming was lack of a sewerage system. Occasionally, heavy rain fall caused the
[}tic tank to overflow.
oyee welfare

process is conducted centrally through the county public service board. Consideration is

ﬁ)raisal system has been adopted and staff are appraised on their performance. Staff are
for their good performance.
tal has put measures to frequently assess and improve the working environment for

P] safety in line with Occupational Safety and Health Act 2007.

iii) MArket place practices-
a) Responsible competition practice.
The .L,pital is guided by public procurement and disposal act 2021 and the regulations. The
proc:]::ment procedures adopted give equal opportunity to all to participate. All procurement
proce SFS are done through competitive bidding and in accordance with public procurement and
disposal act 2021.
The hospital has sensitized staff on public officer’s integrity and ethics, principles of public

service ‘and professionalism in service delivery.
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The hospital has an integrity and anti-corruption committee that sensitizes the staff on

com{)kion and monitors and reports on occurrences of corrupt activities.

b) sponsible Supply chain and supplier relations

Suppliers are an integral part of the hospital’s commodities and services supply chain. The
man Fment fosters good relations with suppliers to take better advantage of supplier
capabilities, reduce costs, ensure supply chain continuity, increase responsiveness of suppliers
and manage price volatility.

The | o|spita1 adheres to terms of contracts entered into with contractors.

It is ¢ommitted to making payment for services rendered and goods received.

Goods and services are procured for the available resources.

¢) Responsible marketing and advertisement
The Jhospital adheres to the Medical Practitioners and Dentist (practitioners and health
facth'es) advertisement rules 2016.

The hospital embraces transparency in presentation of any information on goods and services.

Spedifications for commodities are made in a way that does not give undue advantage to certain
pro cts while disadvantaging others. It has respect for consumer privacy and cultivates a
cultdre of integrity and transparency in its operations.

!
d) Product stewardship

T e hospital undertakes verification through inspection of products purchased for
cdnformity to standards and specifications provided to ensure quality of products.

Cébmparative information is sought on pricing of goods and services through market

|
surveys.

iv) Corporate Social Responsibility / Community Engagements

The h@spital undertook community outreaches and engaged the community in assessing the
hospit l‘score card. The facility conducted cervical cancer screening in collaboration with

rounds for health. Consultant Medical outreaches were held in health centres to decongest the
- g

specia s‘t medical clinic and take specialist services close to the clients.
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The Board o
ended June 3

Report of The Board of Management

1émbers submit their report together with the Audited Financial Statements for the year
0, 2023, which show the state of the Mukurweini hospital affairs.

Principal agtivities

The princip

Results

activities of the entity are provision of healthcare services and generation of revenue for
care services.

Board of M

The membe
2023, no dir

Auditors

The Auditor
with Article

By Order of

Secretary

nagement

of the Board who served during the year are shown on page v. During the year, 2022-
ckor(s) retired/ resigned.

éeneral is responsible for the statutory audit of the Mukurweini hospital in accordance
229 of the Constitution of Kenya and the Public Audit Act 2015.

He Board

o the Board
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12. Sta

Section 164
financial sta
the hospital
year/period.
accounting r
council me

| The Board of

ement of Board of Management’s Responsibilities

A the Public Finance Management Act, 2012 requires the Board of Management to prepare
ments in respect of that hospital, which give a true and fair view of the state of affairs of
at the end of the financial year/period and the operating results of the hospital for that
he Board of Management is also required to ensure that the hospital keeps proper
rcords which disclose with reasonable accuracy the financial position of the hospital. The
ers are also responsible for safeguarding the assets of the hospital.

anagement is responsible for the preparation and presentation of the hospital’s financial

statements,

- adequate fi
' throughout

reasonable a
maintaining
statements,
(1v) safegua
and (vi) mak

ich give a true and fair view of the state of affairs of the hospital for and as at the end of

the financiall year (period) ended on June 30, 2023. This responsibility includes: (i) maintaining

cial management arrangements and ensuring that these continue to be effective
reporting period, (ii) maintaining proper accounting records, which disclose with
curacy at any time the financial position of the entity, (iii) designing, implementing and
internal controls relevant to the preparation and fair presentation of the financial

Iﬁlensuring that they are free from material misstatements, whether due to error or fraud,

g the assets of the hospital; (v) selecting and applying appropriate accounting policies,
ng accounting estimates that are reasonable in the circumstances.

prepared usi

TherBoard 01

anagement accepts responsibility for the hospital ﬁnancial statements, which have been
appropriate accounting policies supported by reasonable and prudent judgements and

estimates, in

In preparing
going conce

| Nothing has

and signed o

.............

Board of

Name: PETER KIAMA MAINA
Chairperséon

conformity with International Public Sector Accounting Standards (IPSAS), and in the
d by the PFM Act, 2012. The Board members are of the opinion that the hospital financial
a true and fair view of the state of hospitals transactions during the financial year ended

'gn of the hospital’s financial statements as well as the adequacy of the systems of internal
l.

e financial statements, the Directors have assessed the hospital’s ability to continue as a

me to the attention of the Board of management to indicate that the hospital will not remain

its behalf by:

-----------------------------------
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Enhancing Accountability
REPORT fF THE AUDITOR-GENERAL ON MUKURWE-INI SUB-COUNTY LEVEL 4

HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2023 - COUNTY GOVERNMENT OF
NYERI ||

PREAMBLE
| draw you gttention to the contents of my report which is in three parts:

A. Report

n the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report h Lawfulness and Effectiveness in Use of Public Resources which considers

complidnce with applicable laws, regulations, policies, gazette notices, circulars,
s and manuals and whether public resources are applied in a prudent,
economic, transparent and accountable manner to ensure Government

achiev@s value for money and that such funds are applied for the intended purpose.
C. Report bn the Effectiveness of Internal Controls, Risk Management and Governance
which donsiders how the entity has instituted checks and balances to guide internal

idns. This responds to the effectiveness of the governance structure, the risk

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial

year underireview.

The threel parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, When read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Adverse 3inicm

| have audited the accompanying financial statements of Mukurwe-ini Sub-County Level
4 Hospital 4 q:ounty Government of Nyeri set out on pages 1 to 26, which comprise of the

Reéport of the Huditor-General on Mukurwe-ini Sub-County Hospital for the year ended 30 June, 2023 - County
Gaovernment of Nyeri




statement of financial position as at 30 June, 2023, and the statement of financial
performance, statement of cash flows, the statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution and Section 35 of the Public Audit Act, 2015. | have obtained all the
information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, the
financial position of the Mukurwe-ini Sub-County Level 4 Hospital - County Government
of Nyeri as at 30 June, 2023, and of its financial performance and its cash flows for the
year then ended, in accordance with the International Public Sector Accounting
Standards (Accrual Basis) and do not comply with the Health Act, 2017, the County
Governments Act, 2012 and the Public Finance Management Act, 2012.

Basis for Adverse Opinion
1. Inaccuracies in the Financial Statements

1.1 Variances Between the Statement of Cash Flows and the Statement of
Financial Performance

The statement of cash flows reflects amounts which were at variance with the amounts
reflected in the statement of financial performance as detailed below:

Amount as
Amount as per Statement
Notes to the | per Statement | of Financial
Financial of Cash Flows | Performance Variance
Item Statements Kshs. Kshs. Kshs.
Rendering of
Services - Medical
Service Income 8 43,488,723 79,561,338 36,072,615
Medical/Clinical
Costs 10 12,424 023 42 264,075 29,840,052

The variances were not analyzed or explained.

Further, the statement of cash flows reflects cash and cash equivalents balance of
Kshs.8,431,513 at the end of the year which differs with the recalculated balance of
Kshs.11,875,873 resulting to an unexplained variance of Kshs.3,444 360.

In addition, the net cash flows used in investing activities is wrongly reflected as
Kshs.8,199,150 instead of Kshs.3,844,840 resulting to an unexplained variance of
Kshs.4,354,310.

Report of the Auditor-General on Mukurwe-ini Sub-County Hospital for the year ended 30 June, 2023 - County
Government of Nyeri
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1.2 Statement of Comparison of Budget and Actual Amounts

The statement of comparison of budget and actual amounts reflects amounts which were
at variance with the amounts reflected in the statement of financial performance as
detailed ih the table below:
Statement of
Comparison
of Budget Statement of
Actual Financial
Amounts on | Performance
Notes to the | Comparable Actual
Financial Basis Amounts Variance
Item Statements Kshs. Kshs. Kshs.
Transfers from the 8 47,029,577 9,000,000 38,029,577
County Government
Medical/Clinical 10 18,767,595 42,264,075 23,496,480
Costs
Repairs and 14 4,018,331 4,335,390 317,059
Maintenance

In the ciréumstances, the accuracy and completeness of the financial statements could
not be cohfirmed.

2. Unbalanced Statement of Financial Position

The statement of financial position reflects net assets totalling Kshs.42,298,203 which
differs with the accumulated surplus of Kshs.25,179,293 resulting to an unexplained
variance of Kshs.17,118,910 hence the statement of financial position is unbalanced.

In addition, the trial balance reflected a total debit balance of Kshs.118,226,669 against
total credit balance of Kshs.112,229,958 resulting to an unexplained variance of
Kshs.5,996,711.

In the cirégumstances, the accuracy and completeness of the financial statements could

ent of financial position and Note 22 to the financial statements reflects
property, plant and equipment balance of Kshs.3,844,840 which only includes non-current
assets which were acquired in the year under review. The property, plant and equipment
and intangible assets balances which were acquired in the prior years were not disclosed
in the finahcial statements despite the Hospital owning various assets which include land
and buildings, specialized and non-specialized medical equipment, furniture and fittings,
motor vehicles, ICT equipment and intangible assets. Further, the ownership documents
for land were not provided for audit.

Report of the Auditor-General on Mukurwe-ini Sub-County Hospital for the year ended 30 June, 2023 - County
Government pf Nyeri
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In addition, it was noted that Management did not maintain a fixed asset register to control
its assets. This was contrary to Regulation 136(1) of the Public Finance Management
(County Governments) Regulations, 2015 which states that the Accounting Officer shall
be responsible for maintaining a register of assets under his or her control or possession
as prescribed by the relevant laws. In addition, there was no evidence to show that the
fund has ever evaluated its assets to ascertain the correct market values.

In the circumstances, the accuracy, completeness and ownership of the property, plant
and equipment balance of Kshs.3,844,840 could not be confirmed.

4. Unsupported Rendering of Services - Medical Service Income

The statement of financial performance and Note 8 to the financial statements reflects
revenue from rendering of services amounting to Kshs.79,561,338 includes
Kshs.59,059,370 relating to total collections. However, supporting documents for the total
collections amount were not provided for audit.

In the circumstances, the accuracy and completeness of the rendering of services
revenue amounting to Kshs.59,059,370 could not be confirmed.

5. Variances in Receivables from Exchange Transactions

The statement of financial position and Note 19 of the financial statements reflects
receivables from exchange transactions balance of Kshs.17,657,083. The amount relates
to dues from National Health Insurance Fund (NHIF) whose records indicate a balance
of Kshs.18,226,473 resulting to an unexplained variance of Kshs.569,390. Further,
review of the ledgers provided, revealed that this balance includes Kshs.10,461,973
which has been outstanding for more than six (6) months while the contract between the
Hospital and NHIF indicates the period to pay genuine claims is within 30 days of
submission

In the circumstances, the accuracy, completeness and recoverability of receivables from
exchange transactions of Kshs.17,657,083 could not be confirmed.

6. Non-Disclosure of Employee Costs paid by the County Government

The statement of financial performance and Note 11 to the financial statements reflects
employees costs totalling Kshs.3,174,234 for casuals and contractual staff. The
Hospital received services from seventy-one (71) medical staff employed and paid by
the county government. However, the expenditure was not disclosed in the financial
statements and the payroll was not provided for audit verification.

In the circumstances, the accuracy and completeness of employee costs amounting to
Kshs.3,174,234 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Mukurwe-ini Sub-County Leve 4 Hospital
Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical

Report of the Auditor-General on Mukurwe-ini Sub-County Hospital for the year ended 30 June, 2023 - County
Government of Nyeri
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responsililities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my adverse opinion.

Key Audit Matter

Key audit matters are those matters that, in my professional judgement are of most
significarﬁe in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Audit Issues

In the audit report of the previous year, several issues were raised under the Report on

Financial

;

Statements and Report on Lawfulness and Effectiveness in Use of Public

Resources. However, Management had not indicated the current status of the issues and

resolved

pr given any explanation for the failure to implement the recommendations.

Further, the issues are not disclosed in the financial statements on implementation status

of Audito-General's recommendations.

REPORT! ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229 (6) of the Constitution, because of the significance of the
matters discussed in the Basis for Adverse Opinion and Basis for Conclusion on
Lawfulnegs and Effectiveness in Use of Public Resources sections of my report, based

on the au
lawfully a

Basis fo

1. Defici

Review o
used and

it procedures performed, | confirm that public resources have not been applied
d effectively.

Conclusion

ncies in Implementation of Universal Health Coverage

Hospital records and interviews on verification of services offered, equipment

edical specialists in the Hospital at the time of audit revealed that the Hospital
t the requirements of Kenya Quality Model for Health Policy Guidelines due
icits by 30 staff requirements or 30% of the authorized establishment.

Report of thé

Government
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Level 4

Hospital Number in Percentage
Staff Requirements Standard Hospital Variance %
Medical Officers 16 3 13 81
Anesthesiologists 2 1 1 50
General Surgeons i p. 0 0
Gynecologists pd 2 0 0
Pediatrics 2 1 1 50
Radiologists 2 0 2 100
Kenya Registered
Community Health 75 62 £ | 17
Nurses
Total 101 71 30 30

In addition, the Hospital lacked the necessary equipment and machines outlined in the

Health Policy Guidelines as detailed below:

Level 4

Hospital Actuals in Percentage
Service Standard the Hospital | Variance %
Beds 150 124 26 17
Resuscitaire (2 In
Labor & 1 In Theatre) 2 2 > 0
New Born Unit 5 5 0 0
Incubators
New Born Unit Cots =) 0 o 100
Functional ICU Beds 6 0 6 100
High Dependency Unit
(Hou) Beds © s 2 oe
Renal Unit with at least
5 Dialysis Machines S 0 2 Lo
Two Functional
Operational Theatres- 2 ) g 0
Maternity & General

The deficiencies contravened the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

In the circumstances, the Hospital may not be able to deliver on its mandate.

Report of the Auditor-General on Mukurwe-ini Sub-County Hospital for the year ended 30 June, 2023 - County
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2. Lack of Quarterly Revenue Reports

ment of financial performance and Note 8 to the financial statements reflects
Kshs.79,561,338 in relation to the rendering of services - medical income. However, the
Hospital did not provide evidence to show that quarterly revenue reports were prepared
and subniitted the same to the County Treasury with a copy to the Auditor-General as per
the requirement of Regulations 64(1) of the Public Finance Management (County
Governments) Regulations, 2015 which requires the Accounting Officer or receiver of
revenue or collector of revenue to prepare a quarterly report not later than the 15th day
after the eénd of the quarter.

In the cirgumstances, Management was in breach of the regulations.

3. Lack of Revenue Safeguards and Controls

The audifl was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT|ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As requiréd by Section 7(1)(a) of the Public Audit Act, 2015, because of the significance
of the matters discussed in the Basis for Adverse Opinion and Basis for Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
report, based on the audit procedures performed, | confirm that internal controls, risk
management and overall governance were not effective.

Report of the Auditor-General on Mukurwe-ini Sub-County Hospital for the year ended 30 June, 2023 - County
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Basis for Conclusion

1. Expired Drugs

The statement of financial position and Note 21 to the financial statements reflects
inventory balance of Kshs.13,252,813. Review of pharmacy records revealed that drugs
worth Kshs.626,062 had expired in the Hospital stores with some having expired for more
than five (5) years.

In the circumstances, the effectiveness of internal controls on the management of drugs
could not be confirmed.

2. Poor Controls over Issuance of Pharmaceutical Supplies to Pharmacy

The statement of financial performance reflects medical/clinical costs of Kshs.42,264,075
as disclosed in Note 10 to the financial statements. Included in this amount are
pharmaceutical supplies costs of Kshs.24,146,116 which comprised of drugs supplied,
inspected, accepted and issued in bulk to the pharmacy without control from the main
store. Further, the drugs could not be traced to specific patients and the revenue or
amount charged. In addition, there was no reconciliations between received drugs, drugs
issued to the patients, breakages, spillage and revenue generated.

In the circumstances, the effectiveness of internal controls on the issuance and
management of pharmaceutical supplies could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease its operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

Report of the Auditor-General on Mukurwe-ini Sub-County Hospital for the year ended 30 June, 2023 - County
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In additian to the responsibility for the preparation and presentation of the financial
statemer?s described above, Management is also responsible for ensuring that the
activities | financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Boartl of Management is responsible for overseeing the Hospital’s financial reporting
process, [reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems @re in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to isslie an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 228(7) of the Constitution. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliange with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submiit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliange, | consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordange with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit feport in compliance with Article 229(7) of the Constitution. My consideration of
the internél controls would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which theldesign or operation of one or more of the internal control components does not
reduce tol a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.
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Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

e Conclude on the appropriateness of Management's use of applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit report.
However, future events or conditions may cause the Hospital to cease to continue to
continue to sustain its services.

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

¢ Perform such other procedures as | consider necessary in the circumstances.

| communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
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and oth J matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

Nairobi

14 June} £024
|
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Mukurwetini Subcounty Hospital (Nyeri County Government)
Annual R 'ﬁort and Financial Statements for The Year Ended 30™ June 2023

14.

Statement of Financial Performance for The Year Ended 30 June 2023

Head of Finance

Chairma
Board of Management ICPAK No: |@9\C)€

1

Medical Superintendent

Revenue from non-exchange transactions
Transfers from the County Government 6 9,000,000 10,000,000
In- kind ¢ rltributions from the County 7 16,375,383 9,762,353
Governm

25,375,383 19,762,353
Revenue from exchange transactions
Rendering of services- Medical Service Income 8 79,561,338 41,482,987
Revenue from rent of facilities 9 36,000 24,000
Revenue }'om exchange transactions 79,597,338 41,506,987
Total revénue 104,972,721 61,269,340

|
Expenses
Medical/Clinical costs 10 42,264,075 17,388,832
Employeelcosts 11 3,174,234 14,090
Board of Management Expenses ‘ 12 183,500 417,700
Depreciatin}l and amortization expense 13
Repairs and maintenance 14 4,335,390 4,082,512
Grants and subsidies 15 11,644,919 8,769,507
General exXpenses 16 20,823,771 25,119,353
Total exprqses 82,425,889 55,791,994
Other gai];/(losses)
Medical sdrvices contracts Gains/Losses 17 2,844,885
Total oth*’ gains/(losses) 2,844,885
Net Surplus / (Deficit) for the year 19,701,947 5,477,346
s financial statements were approved by the Board on 15" May 2025 and
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15. State

Assets \

ent of Financial Position As At 30" June 2023

Current Eets

Cash and ¢ash equivalents 18 8,431,513 3,676,723
Receivablgs from exchange transactions 19 17,657,083 2,357,400
Receivabl}si from non-exchange transactions 20 7,046,960 2,008,218
Inventori* ‘ 21 13,252,813 6,749,325
Total Cugrent Assets 46,388,369 14,791,666

i
Non-cu rrﬁt assets
Property, }lant, and equipment 22 3,844,840
Total Non]-t:urrent Assets 3,844,840
Total ass 50,229,209 14,791,666
Liabilitie§
Current liabilities
Trade and other payables 23 7,935,006 9,314,320
Total Current Liabilities

|

Non-cu rr‘lth liabilities
Total Liabilities
Net assets|
Accumula}:@ surplus/Deficit 25,179,293 5,477,346
Capital F d

Total Net Assets and Liabilities

...........

Chairma
Board of Management

----------
------------ Sesesass —

Head of Finance
ICPAK No:( ¢25(

2

s financial statements were approved by the Board on 15" May 2025

16. #tatement of Changes in Net Asset for The Year Ended 30 June 2023

and
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As at July 1, 2021

Revaluati(ln gain

Surplus/(z#ﬁcit) for the year 5,477,346

Capital/DJVelopment grants

As at Jun =$o, 2022 5,477,346

At July 1,2022

Revaluatiqﬂgain

Surplus/(déficit) for the year 19,701,947
Capital/D%vElopment grants
At June 30,2023 25,179,293

|
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fa—

7.‘ Statement of Cash Flows for The Year Ended 30 June 2023

Cash flows from operating activities

Receipts }

Transfersfrom the County Government - Grant 9,000,000 10,000,000
TransfersHom the County Government - AIE 43,488,723 28,371,862
Total Re]e?pts 52,488,723 38,371,862
Payment

Medical/Clinical costs (12,424,023) (7.819,672)
Employee costs (3,174,234) (14,090)
Board of Management Expenses (183,500) (417,700)
Repairs ar]d maintenance (3,839,205) (3,877,662)
General expenses (20,823,771) (22,701,885)
Total Payments (40,444,733) (34,831,009)
Net cash ]IQWS from operating activities 12,043,990 3,540,853
Cash f]mis'from investing activities

;Lgcrzlhgeixiﬁeﬂp;:ferty, plant, equipment & (3.844.840)

Net cash idws used in investing activities 8,199,150

Cash ﬂov* from financing activities

Proceeds i'om borrowings

Repayme}%f borrowings

Capital grants received

Net cash iuws used in financing activities 0

?;:il‘rrlacl:fzel(decrease) in cash and cash 8,199,150 3,540,853
Cash and dash equivalents as at 1 July 18 3,676,723

Cash and ash equivalents as at 30 June 18 8,431,513

[
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18. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2023

A b c=(a+h) D e=(c-d) f=d/c%

Kshs Kshs Kshs Kshs Kshs
Revenue
Transfers from the County Government 47,029,577 47,029,577 47,029,577 0 100%
Grants from donors and development 9,000,000 9,000,000 9,000,000 0 100%
partners .
Total income 56,029,577 56,029,577 %
Expenses
Medical/Clinical costs 25,888,692 25,888,692 18,767,595 7,121,097 82%
Employee costs 3,202,623 3,202,623 3,174,234 28,389 99%
Remuneration of directors 183,500 183,500 183,500 0 %
Repairs and maintenance 4,335,390 4,335,390 4,018,331 317,059 93%
Grants and subsidies 11,644,919 11,644,919 11,644,919 0 100%
General expenses 20,823,771 20,823,771 20,823,771 0 100%
Surplus for the period 1,595,601 1,595,601 9,062,146 88%

Capital expenditure

%
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Notes to tllie Financial Statements

) |

2

General Information

MuKurweini hospital is established by and derives its authority and accountability from
Hea I‘L Act 17 of 2017. The entity is wholly owned by the Nyeri County Government and is
domjeiled in Nyeri County in Kenya. The entity’s principal activity is health care service

delivery.

Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

where assumptions and estimates are significant to the financial statements, are disclosed in

Notejxx The financial statements have been prepared and presented in Kenya Shillings,

which is the functional and reporting currency of the Mukurweini hospital. The financial

state Ents have been prepared in accordance with the PFM Act, and (include any other
applicable legislation), and International Public Sector Accounting Standards (IPSAS). The

accounting policies adopted have been consistently applied to all the years presented.
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Instruthents

IPSAS | 41:

Applicable: 1% January 2023
The objective of IPSAS 41 is to establish principles for the financial
reporting of financial assets and liabilities that will present relevant and
useful information to users of financial statements for their assessment
of the amounts, timing and uncertainty of an Entity’s future cash flows.
IPSAS 41 provides users of financial statements with more useful
information than IPSAS 29, by:
* Applying a single classification and measurement model for
financial assets that considers the characteristics of the asset’s

cash flows and the objective for which the asset is held;

* Applying a single forward-looking expected credit loss model
that is applicable to all financial instruments subject to

impairment testing; and

* Applying an improved hedge accounting model that broadens
the hedging arrangements in scope of the guidance. The model
develops a strong link between an Entity’s risk management
strategies and the accounting treatment for instruments held as

part of the risk management strategy.

IPSAS|42: Social
Beneﬁl; 1

Applicable: 1% January 2023

The objective of this Standard is to improve the relevance, faithful
representativeness and comparability of the information that a reporting
Entity provides in its financial statements about social benefits. The
information provided should help users of the financial statements and
general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity.
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(b) The key features of the operation of those social benefit schemes;

and
(¢) The impact of such social benefits provided on the Entity’s financial

performance, financial position and cash flows.

Amendments  to

Other | I[PSAS

Applicable: 1% January 2023
a) Amendments to IPSAS 5, to update the guidance related to the

improvements to

IPSAS

resu]tilg from components of borrowing costs which were inadvertently
[PSAS | 41, omitted when IPSAS 41 was issued.
Financial b) Amendments to IPSAS 30, regarding illustrative examples on
InstrurPeTnts hedging and credit risk which were inadvertently omitted when
[PSAS 41 was issued.
¢) Amendments to IPSAS 30, to update the guidance for
accounting for ﬁnanéial guarantee contrécts which were
inadvertently omitted when IPSAS 41 was issued.
| Amendments to IPSAS 33, to update the guidance on classifying
financial instruments on initial adoption of accrual basis IPSAS which
were inadvertently omitted when IPSAS 41 was issued.
Other | | Applicable 1I*' January 2023

o [PSAS 22 Disclosure of Financial Information about the General
Government Sector.

Amendments to refer to the latest System of National Accounts (SNA

2008).

o [PSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer

defined in IPSAS.

o [PSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2023 IPSAS handbook as it is now

superseded by IPSAS 41 which is applicable from 1° January 2023.
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ii) New nd amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2023.

IPSAS 43 Applicable I* January 2025

The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees
and lessors provide relevant information in a manner that faithfully represents
\ those transactions. This information gives a basis for users of financial
statements to assess the effect that leases have on the financial position,
financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

IPSAS| | 44: | Applicable I January 2025
Non- Qurrent | The Standard requires:-

Assets] Held | 1.  Assets that meet the criteria to be classified as held for sale to be
\

for Sale and measured at the lower of carrying amount and fair value less costs to
Discor#ihued sell and the depreciation of such assets to cease and:
Operat] ons ii.  Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and the
results of discontinued operations to be presented separately in the

statement of financial performance.

!

1

iii) EarIjJ; adoption of standards

The Entity did not early — adopt any new or amended standards in the financial year or the entity
adopted t)'ne Jfollowing standards early (state the standards, reason for early adoption and

impact

e

entity’s financial statements.)
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4. Su

a.
i)
Transfers

Revenues
value and
transfer is

mary of Significant Accounting Policies

Revenue recognition

Revenue from non-exchange transactions

from other Government entities
|

from non-exchange transactions with other government entities are measured at fair
recognized on obtaining control of the asset (cash, goods, services and property) if the

free from conditions and it is probable that the economic benefits or service potential

related to fhe asset will flow to the Entity and can be measured reliably. To the extent that there is

a related ¢
recorded

pndition attached that would give rise to a liability to repay the amount, the amount is

n the statement of financial position and realised in the statement of financial

performanﬂ:e over the useful life of the asset that has been acquired using such funds.

i)

Renderin

Revenue from exchange transactions

pf services

The entityfrecognizes revenue from rendering of services by reference to the stage of completion

when the

tcome of the transaction can be estimated reliably. The stage of completion is measured

by referende to labour hours incurred to date as a percentage of total estimated labour hours. Where
the contradt outcome cannot be measured reliably, revenue is recognized only to the extent that

the expen

Sale of goids

Revenue f1
have been
revenue ¢

associated

s incurred are recoverable.

pm the sale of goods is recognized when the significant risks and rewards of ownership
|

transferred to the buyer, usually on delivery of the goods and when the amount of

be measured reliably, and it is probable that the economic benefits or service potential

with the transaction will flow to the entity.

Interest inLéme

Interest inc

future cash

pme is accrued using the effective yield method. The effective yield discounts estimated

receipts through the expected life of the financial asset to that asset’s net carrying
|

amount. THe method applies this yield to the principal outstanding to determine interest income

for each pe

Hod.

Rental income

Rental incc

| .. . . . 5
me arising from operating leases on investment properties is accounted for on a

straight-ling basis over the lease terms and included in revenue.

10
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Notes to the Financial Statements (Continued)

b.  Budget information

The original budget for FY 2022-2023 was approved by Board on 28" July 2022. Subsequent
revisions ér additional appropriations were made to the approved budget in accordance with

specific approvals from the appropriate authorities.

¢. Prope 't{y, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Coft includes expenditure that is directly attributable to the acquisition of the items. When

significantiparts of property, plant and equipment are required to be replaced at intervals, the entity
recognizejp:::h parts as individual assets with specific useful lives and depreciates them
accordingl ‘ Likewise, when a major inspection is performed, its cost is recognized in the carrying
amount ofjthe plant and equipment as a replacement if the recognition criteria are satisfied. All
other repaif ?nd maintenance costs are recognized in surplus or deficit as incurred. Where an asset
is acquired in a non-exchange transaction for nil or nominal consideration the asset initially

measured 4t its fair value.

12
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Trade and other receivables

Trade and (Jther receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate isu{uade of doubtful receivables based on a review of all outstanding amounts at the year
end.
|
Financial i:ilbilities
Classification

The entity ::I

assifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

13
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Notes to t
d.

Inventory

e Financial Statements (Continued)

Inventories

s{measured at cost upon initial recognition. To the extent that inventory was received

through ncln—exchange transactions (for no cost or for a nominal cost), the cost of the inventory is

its fair val

e at the date of acquisition.

Costs inCIT\Jed in bringing each product to its present location and conditions are accounted for as

follows:

» Raw

» Fini

n{laterials: purchase cost using the weighted average cost method.

shed goods and work in progress: cost of direct materials and labour, and a proportion

bo

of Inanufacturing overheads based on the normal operating capacity but excluding

wing costs.

After initial recognition, inventory is measured at the lower cost and net realizable value. However,

to the exte

nt that a class of inventory is distributed or deployed at no charge or for a nominal

charge, that class of inventory is measured at the lower cost and the current replacement cost.Net

realizable

value is the estimated selling price in the ordinary course of operations, less the

estimated

distribution.

consumpti

osts of completion and the estimated costs necessary to make the sale, exchange, or
Inventories are recognized as an expense when deployed for utilization or
n in the ordinary course of operations of the Entity.

Notes to ﬂ# Financial Statements (Continued)

c.

(thanges in accounting policies and estimates

The Entity#ecognizes the effects of changes in accounting policy retrospectively. The effects of

changes in

aTcounting policy are applied prospectively if retrospective application is impractical.

14
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£. Cash and cash equivalents

Cash and :ish equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are readily

convertiblg Ho known amounts of cash and are subject to insignificant risk of changes in value.

Bank acciunt balances include amounts held at the Central Bank of Kenya and at various
commercidl banks at the end of the financial year. For the purposes of these financial statements,
cash and chsh equivalents also include short term cash imprests and advances to authorised public

officers arli{or institutions which were not surrendered or accounted for at the end of the financial

year.
g. Fomparative figures

Where negessary comparative figures for the previous financial year have been amended or

reconfigurgd to conform to the required changes in presentation.

h. subsequent events

There havé been no events subsequent to the financial year end with a significant impact on the

financial sfatements for the year ended June 30, 2023.
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5. Signi

cant Judgments and Sources of Estimation Uncertainty

Sl

The pre
managem
revenues, ¢
the report
outcomes

in future p

Estimates

The key
reporting

of assets al

assumpti
were prep
change dug

changes arn

pxption of the Entity's financial statements in conformity with [PSAS requires

t to make judgments, estimates and assumptions that affect the reported amounts of

xpenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of

Itg period. However, uncertainty about these assumptions and estimates could result in

at require a material adjustment to the carrying amount of the asset or liability affected

eriods.
apd assumptions.

aIumptions concerning the future and other key sources of estimation uncertainty at the
|

te, that have a significant risk of causing a material adjustment to the carrying amounts

nd liabilities within the next financial year, are described below. The Entity based its

013 and estimates on parameters available when the consolidated financial statements

| C .
ed. However, existing circumstances and assumptions about future developments may
to market changes or circumstances arising beyond the control of the Entity. Such

» reflected in the assumptions when they occur.( [IPSAS 1.140)
|

Useful livés and residual values

The useful

lives and residual values of assets are assessed using the following indicators to inform

potential fLJtH‘H‘e use and value from disposal:

>
>
>
>

'he condition of the asset based on the assessment of experts employed by the Entity.

he nature of the asset, its susceptibility and adaptability to changes in technology and

frocesses.

! . A :
he nature of the processes in which the asset is deployed.

Lvailability of funding to replace the asset.

» (Qhanges in the market in relation to the asset.

Provisions

Provisions

were raised and management determined an estimate based on the information

available.
Provisions

the obligati

ditional disclosure of these estimates of provisions is included in Note xxx.

trd
| . " . ;
‘e measured at the management's best estimate of the expenditure required to settle

n at the reporting date and are discounted to present value where the effect is material.

Notes to Financial Statements Continued

16
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6. Trangfers from the County Government

Unconditional grants

Operatio ;l grant 9,000,000 10,000,000

Total goyernment grants and subsidies 9,000,000 10,000,000
6 b Trangfers from The County Government

Nyeri Colinty
Governmgnt 9,000,000 0 0 9,000,000 10,000,000
Total 9,000,000 0 0 9,000,000 10,000,000

Contributions from The County Government

Salaries wages 0 0
Medical sl.lpplies-Drawings Rights (KEMSA) 0 0
:3;;?:; ticals and Non-Pharmaceutical Supplies (other 16,375.383 7.837.363
Utility bills 0 1,924,990
Total grants in kind 16,375,383 9,762,353

8. a) Renléring of Services-Medical Service Income

Total Colleetions 59,059,370 39,125,587
NHIF Receivables 17,657,083 2,357,400
Waivers ahd Exemptions 2,844,885

Tota_l rev}que from the rendering of 79,561,338 41,482,987
Services

\
b) AIERECEIVED

17
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Date | Particulars Amount Received
| 29/06/2023 | 4th Quarter 8,238,241.00
11/05/2023 | 3rd Quarter 10,373,258.00
24/01/2023 | 2nd Quarter 12,236,823.00
| 07/11/2022 | 1st Quarter 6,810,530.00
| 07/09/2022 | 1st Quarter 9,370,724.00
| 47,029.576.00
Less: Pribr year's Votebook Balance included in 1% AIE | 3,540,853.00
| 43,488,723.00

9. Revenﬁq From Rent of Facilities

36,000
36,000

24,000
24,000

Total Reietnue from rent of facilities

10. Medic l/Clinical Costs

Dental codts/ materials 0 46,300
Laboratory chemicals and reagents 2,441,360 2,276,286
Public hedlth activities 0

Food and {ation 10,338,570 4,847,895
Uniform, ¢lothing, and linen 178,400 199,060
Dressing Fi Non-Pharmaceuticals 2,918,839 4,451,082
Pharmaceltical supplies 24,146,116 4,020,951

18
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Sanitary and cleansing Materials 264,170 322,740
Purchase qf Medical gases 37,799 261,900
X-Ray/Radiology supplies 205,812 962,616
Other madical related clinical costs (small tools) 1,733,009 0
Total médical/ clinical costs 42,264,075 17,388,832
1
Medical eosts for cashflow
!
Kshs.
Total dical cost on statement financial 42,264,075
performance
Unpaidht the end of the vear:
Food an]l Ration 3,465,673
Non-Pthmaceutical 145,600
Laboratdry materials 217,000
Sanitaryland cleaning materials 77,000
Fungicides 52.040 (3.957.313)
In-Kind Supplies (16,375,383)
Paid for FY 21/22 (7,908.673)
Actual césh outflow for the year 12,424,023

Salaries, wages, and allowances 3,174,234 0

Other employee costs (casual wages) 14,090

Employeg¢ costs 3,174,234 14,090
12. Board bf Management Expenses

183,500

417,000

13. Depre

Property,

ation and Amortization Expense

lant and equipment

Total de["eciation and amortization

[

19
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\
14. Repairs And Maintenance

Property$ Buildings 1,689,310 809,745

Medical equipment 54.820 1.636,144

Furniturd and fittings 98,600 0

Computers and accessories 1,060,150 190,790

Motor véhicle expenses 570,000 591,060

Maintendnce of plant 862,510 0

Total repairs and maintenance 4,335,390 4,082,512
Repairs an dI Maintenance

Kshs. Kshs.

As per statement of financial performance 4,335,390

Unpaid at the end of the year:

Building ¥& Maintenance 205,535

Maintenm&e of Plant 60,250

Maintelglce of Office Equipment 29,000

Computef Accessories 112,000 (406,785)

Paid for financial year 21/22 (89,400)

Actual cash outflow for the year 3,839,205

|

15. Grant$ And Subsidies
!

Othe_r gr I;‘s and subsidies(primary health and Fund 11.644.919 $.769.507
Administration)
Total gr*lts and subsidies 11,644,919 8,769,507

I
16. General Expenses

Advertisifig and publicity expenses

Catering prenses 29,590 34,145
Insecticidés and rodenticides 104,266 12,700
Gas Expenses 1,369,800 1,431,550

20
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Bank chdrges 31,961 8,000
Household Items 106,165 30,000
Contractéd services 5,909,736 9,823,828
Electricify expenses 5,151,877 5,195,966
Fuel and]Lubricants 2,455,000 2,600,000
Travel anld accommodation allowance 1,309,600 1,227,138
Courier dnd postal services 18,900 0
Printing lﬁd stationery 2,103,796 2,104,666
Water anli sewerage costs 1,908,980 2,230,130
Telephori: and mobile phone services 324,100 421,230
Total G%ral Expenses 20,823,771 25,119,353

17. Medichal Services Contracts Gains /Losses

Waivers and Exemptions

2,844,885

Total Gai nVLoss

2,844,885

\
18. Cash And Cash Equivalents
\

Current agcounts

8,431,513

3,676,723

Total cash and cash equivalents

8,431,513

27 (a). Dethniled Analysis of Cash and Cash Equivalents
\

a) Current account

Kenya Commercial bank

8,431,513

3,676,723

Sub- total

Grand total

19, ReceivJHles From Exchange Transactions

21
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Medical services receivables

17,657,083

2,357,400

Total re eivables

17,657,083

2,357,400

(Entity to s

disclose how ECL was arrived at in line with provisions of IPSAS 41.)

Analysis

f Receivables From Exchange Transactions

e the expected credit loss rates for various categories of its receivables. The entity should also

% of . % of
Current th Comparative th
| FY ¢ FY ¢
total total
Less thanl1 year 17,657,083 | 100% 2,357,400 %
Total (a 100% %

20." Receiv aples From Non-Exchange Transactions

Transfersjfrom the County Government

7,046,960

2,008,218

Total 1

7,046,960

2,008,218

(Undisburs
the recipie

as at the reporting date)

Receivables From Non-Exchange Transactions

donor funds refer to funds expected where conditions for disbursements have been met by

Current % of | Comparative | % of the

! FY the total FY total
Less than | year 7,046,960 100% 2,008,218 100%
Total (a+h) 100% %

21} lnventlﬁies

4,950,823

18,639,622

Pharmacettical supplies
|

22
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Laboratdry Supplies 5,035,899

Food suiﬂlies 90,753 124,050
Printing 322,320

Non-Pharmaceutical Supplies 2,827,018

General dpplies 26,000 185.260
Total 13,252,813 18,948,932

| 23
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Notes to the Financial Statements (Continued)

R PN AN P e —ee—

Cost

At 1 July 2022 (current vyear)
Additions 915,575 2,929,265
Disposals

Transfer/adjustments

At 30™ Jun 2023
Depreciation and impairment
At 1 July 2022 (previous year)
Depreciation for the year
Disposals

Impairment

At 30 June 2023

At July 2022 (current year)
Depreciation

Disposals

Impairment
Transfer/adjustment

At 30" June 2023

Net book values
At 30" Jun 2022 (previous)
At 30™ Jun 2023 (current)
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Notel
23.

to the Financial Statements (Continued)

‘Trade and other Payables

Trade payables 7,935,006
Tot‘l trade and other payables

\ % of FY % of

FY 2022- the 2021- the
Ageing analysis: 2023 Total | 2022 total
Undgr one year 7,935,006 Yo %
Total % %o
24. Csh Generated from Operations

Surp

us for the year before tax 19,701,947 5,477,346

Adj

ted for:

Depr

eciation

Non-

sh grants received

Imp

rment

Gain

and losses on disposal of assets

Conty

ibution to provisions

Conty

ibution to impairment allowance

Worﬂhg Capital adjustments

lncre}se in inventory

IncreHe in receivables

lncre}qe in deferred income

lncre]s'e in payables

lncre}sp in payments received in advance

Net cash flow from operating activities

19.

1
Appendices

|
Appendix 1: Progress on Follow Up of Auditor Recommendations

The fo
comm
variou
issues

l(!)wing is the summary of issues raised by the external auditor, and management

Ls that were provided to the auditor. We have nominated focal persons to resolve the
issues as shown below with the associated time frame within which we expect the
‘be resolved.
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Guidance Notes:
\

(i)  Use the same reference numbers as contained in the external audit report.
|

(i)  ©Obtain the “Issue/Observation” and “management comments”, required above, from the
nal external audit report that is signed by Management.

(iii) 3¢ fore approving the report, discuss the timeframe with the appointed Focal Point
persons within your entity responsible the for implementation of each issue.

(iv) Indicate the status of “Resolved” or “Not Resolved™ by the date of submitting this
pport to National Treasury.
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Appendix I1: Projects Implemented by The Entity.

Projects

Projects implemented by the Hospital Funded by development partners

1 Renovations of maternity and paediatric ward | Safaricom foundation | 2 months No No

Status of Projects completion

(Summarise the status of project completion at the end of each quarter, i.e. total costs incurred, stage which the project is etc)

1 Installation of 1,269,000

1,269,000 19/04/2023 1,400,000 1,269,000 County
CCTV Government
Grant
2 Installation of 1,296,265 1,296,265 22/02/2023 1,300,000 1,296,265 County
Local Area Government
Network (LAN) Grant
3 Solar Lighting 489,500 489,500 17/01/2023 500,000 489,500 County
Government
Grant
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4

MCH/CCC
Canopy

416,376

416,376

12/04/2023

500,000

416,376

County

SIUVOTTHTIVIIL

Grant
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Appendix I1I: Inter-Entity Confirmation Letter

—

7Insgfl yoTur Letterh. ead]_

[Insert name of beneficiary entity]
[Insert Address]

The [insert SC/SAGA/Fund name here] wishes to confirm the amounts disbursed to you as at 30" June 20XX as indicated in the table below.

Please compare the amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp
this request in the space provided and return it to us.

Amounts Disbursed by [SC/SAGA/Fund] (KShs) as at 30th June 20X X | Amount Received
by [beneficiary
Reference | Date Recurrent (A) Development (B) | Inter— Total entity] Differences
Number Disbursed Ministerial (C) | (D)=(A+B+C) | (KShs) as at 30" (KShs)
A June 20XX (E) (F)y=(D-E)
Total

In confirm that the amounts shown above are correct as of the date indicated.
Head of Accounts Department of the beneficiary entity:

Name G‘JPSBUH‘%HTHLD ............ Sign CC\_T/‘\,, Date 'dd%

sesssssssssssssssssdprssssssssnnnn
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Appendix IV Reporting of Climate Relevant Expenditures
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Appendix V: Disaster Expenditure Reporting Template
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