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Key Entity Information and Management

(a)

(b)

(c)

(d)

[Noolmiggea

Background information

Mirugi Kariuki Sub County Hospital is a level 4 hospital established under gazette notice
Vol. CXXIII -No. 157 Code: 15188 and is domiciled in Nakuru County. The hospital is

governed by a Board of Management.

Mirugi Kariuki sub county hospital is in Mwariki B ward, Nakuru east Sub County in
Nakuru County. The facility was constructed by Economic Stimulus Program (ESP) and
officially opened by his Excellency

Dr. William Samoei Rutto on 5th October 2004 as a Health Centre. On 20th March 2015 it
was elevated to a level IV health facility with a catchment population of 10,000 majority
being women and children. It currently offers services to the public under the county
department of health services. It lies on a 2.5Acres piece of land with the titling process
being followed up by the County department of health. The facility has no ownership
documents/no title deed.

Principal Activities

The principal activity/mission/ mandate of the hospital is to optimize patient experience
through innovative, evidence based specialized health care, facilitate training, research, and
participate in national health policy implementation.

We offer MCH and Maternity services under Linda Mama program and NHIF services.
The facility has a current staff establishment of 26 under permanent and pensionable terms,
7 under county contract, 4 under the UHC program, 9 seconded by supporting partners (UTJ
& NorthStar Alliance) and 7 under hospital contract.

There is great understaffing in all cadres with some key cadres missing needed to offer
services in essential services such as nutritional services. The county government has
employed most of the technical officers and contractual staff while the facility improvement
fund (FIF) remunerates casual workers and security officers. USAID TUJENGE JAMII and
NorthStar Alliance has employed staffs to support the HIV/AIDS control program.

Key Management
The hospital 's management is under the following key organs:

- Board of Management

- Medical Superintendent

- Head of departments

Fiduciary Management

The key management personnel who held office during the financial year ended 30™ June
2023 and who had direct fiduciary responsibility were:

~ Designation ~ Name

| 1. ] Hospital Medical Superintendent Samuel Mugucia
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2. | | Head of Accounting Unit CPA. John Kaclo
3. Hospital Administrator Ms. Jessica Musisi
4. | | Nursing OfTicer Incharge Joyce Mwangi

5. Hospital Accountant Grace Kakai

|
(iaclpdlc all positions regarded as top management in your organisation).
(e) Fiduciary Oversight Arrangements

[Here, provide a high-level description of the key fiduciary oversight arrangements

{ - covering (say))
- Clinical Research and Standards Committee.
- Audit committee activitics
- Risk Committee activities
- Other oversight committees
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) Entity lHeadquarters
Mirugi Kariuki Sub County Hospital
P.O. Box 4686 - 020100
Nakuru East Ward,
Pipeline, Mzee wa Nyama,
NAKURU, KENYA

" (8 Entity Contacts
Telephone: (+254) 711516553
E-mail: mirugikariukihospital.gmail.com

(h) Entity Bankers

1. Central Bank of Kenya,
Haile Selassie Avenue,
P.O. Box 60000
City Square 00200
Nairobi, Kenya

2. Co-operative Bank of Kenya
Nakuru Branch
Nakuru.

(i) Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

(k) County Attorney

P.0O. Box. 2870
Nakuru, Kenya
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{Kibiru Mangondu - Member

70 years
PHD-Insect physiology
Msc. In Entomology
1 Bachelor of science
. Senior Lecturer in Egerton University-Njoro
50years
5 Certificate of Accountants and Secretaries
“ ) Clerk at Mirugi Kariuki Sub county Hospital
udith Mongare — Vice Chair
3. Michael Kihiu — Member
4.

vii
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1L

Management Team

Samuel Mugucia-Facility In-charge

Msc. In Health systems(on going)
MPH(EPidiomology and disease control)
Degree in Community health

19 years of Experience

Bachelor in Administration —
Deputy health County Administrator
32 years as a county administrator

Joyce Mwangi — Nursing officer In-charge

Diploma in Nursing Registered Community
Health
20 years’ experience in KRCHN

] /I‘
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50 years
Degree In Leadership and Management
5 Travel manager
Entrepreneur
Member of quality Management
\ N
aiphael Maera- Member
6 f ) Diploma in Community Management
Nicodemus Akibah — Member
\
. Degree in Theology

son Onsongo - Member
j Slyears
| Certificate of Proficiency Insurance and Education Trust
L. ‘ Madison Insurance company as undewriter
Margaret Njue - Member

12 years experience

43 years

Msc. In Health systems(on going)
MPH(EPidiomology and disease control)
Degree in Community health

19 years of Experience

viil
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1i .Kikl Subcounty Hospital (Nakura County Government)

Advanced Certificate in Supplies and
Management

|
4. ﬁsmer W. Kariuki - Procurement Officer

Certificate in Medical Lab Technology

Bachelor of commerce — Accounting
CPA Compliant

6. CPA Grace Kakai — Facility Accountant
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Diploma in Health Records and Information

Technology

p Lilian Ngure - HRIO

Masters In Public Health (Epidemiology and
Disease Control)

Degree in Environmental Health Sciences

8. Joel Bett — Facility Public Health Officer

Diploma in Pharmaceutical Technologist

{ 1:
L sl

Lucy Gitonga — Pharmacy In Charge
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10.

} o
i 1

Pnn Wanjohi — Clinical Officer In Charge

Bachelors in Clinical medicine and surgery
Diploma in clinical medicine

15 years experience
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IV.Chairman's Statement

It is my pleasure to present the Hospital’s 2021/2022 annual report and Financial S tatements. The
Board ol Management is proud of the achievements realized by the hospital in this period towards “A
world class patient centred Specialized care Hospital™. T am particularly impressed by the “can do
attitude™ of staff coupled with their commitment to delivering the best possible service (o patients. These
services include, Medical Consultations, Mother Child Health, Maternity services, Physiotherapy NM
services, Pmct services, Laboratory services, Services among others. Over time the facility has
progressed from health centre to a level 4 hospital; as such with the support of the county there have been
major renovation and hospital facelift to ensure the services match those of a Level 4 facility.

Regulatory environment Management and operations of the hospital is guided by the existing legal,
policy, and institutional frameworks that govern health sector to ensure efficient and effective delivery of
services in the Hospital. The Kenyan Constitution 2010 under the Bill of Rights provides the right to the
highest attainable standard of health including reproductive health care and emergency medical treatment
as stipulated by the County government health systems, provides for regulation of health care services
and health care service providers, health products and health technologies. The hospital has continued to
experience challenges and changing business environment which calls for continuous improvement of the
quality of services to the customers. In response to this, the Board and staff as a whole remains focused
on providing resources and supporting initiatives that will sustain Mirugi Kariuki Sub County Hospital in
a leadership position in the healthcare sector.

On behalf of the Board, I would like to thank all our stakeholders especially County Government of
Nakuru and development partners for the support they continue to accord the hospital without which our
achievements would not have been realized. As we move into a new year, | would

like to express my gratitude to Mirugi Kariuki hospital staff, specialists, team leaders and the Board, who
take such pride in their work, and who exemplify our hospital’s mission and values each day.

Finally, I strongly believe that our strategy and the staff in place will consistently drive our growth in the
future as has been the case over the years.

Chairman to the Board

Xiii
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V. ch rt of The Chief Executive Officer

I am pleased to present the Hospital’s annual report and financial stalements for the year
2021/2022. The report highlights the hospitals operational and financial performance as well
as our strategic dircction. The hospital provides specialized healtheare services. To meet our
patients’ needs, we have specialists in all disciplines of medical practice who ensure our
Customers receive safe, timely, equitable, efficient, cffective and patient-centred services,.

Centres of excellence
The hospital plans to established centres of excellence in the outpatient services offered. The
ntres of excellence will work to provide a one stop service for the increasing cases of
gseases referred. This will see an improvement in the existing departments as well as
Itroduction of key departments through the guidance of the county government and the
pupport of partners,

Ehlbracing Technology to Advance Patient Care

Theuse of ICT is a priority for Mirugi Kariuki Hospital as reflected in Kenya’s ICT Master
Plan and need to automate systems to enhance efficiency in services delivery. Towards
this, the hospital was earmarked for piloting the Kenya EMR system, donor supported
through the county ministry of health. The county was able to carry out a business
reengineering with the view of aligning all hospital processes in readiness for automation.
' This process culminated in the development of specifications for robust hospital

information management system and corresponding enterprise resource planning (ERP)
' systems. Kenya EMR was installed in the facility which was placed in select departments
working in conjunction with Epic soft system that was in use prior to the installation of the
Kenya EMR system for efficient service delivery in all areas served within Mirugi Kariuki

transitioning fully to use of the Kenya EMR system only however has a challenge in
‘maternity, inpatient services, CWC, MCH and ANC services. The facility is also working
with the partners with an aim of integrating the comprehensive Kenya EMR system to the
CCC Kenya EMR system to have one channel of monitoring and referral as well as
integrate the Kenya EMR system to the pay bill system to allow auto reflections of
payments done through MPESA for services offered at the facility.

Effective Communication

Mirugi Kariuki Hospital is putting great emphasis in improvement of communication with

our patients, their families, and other stakeholders in an effective and timely manner.

To this end, we have continued 1o train our stall on customer care and effective
ommunication while upholding the highest standards of care.

t’Vc have strengthened customer care services in the facility with the provision of a

complaints box right at the entry of the facility and provision of a grievances book has

been made available at the hospital administrators office which addresses grievances on

time and ensures timely solutions (o challenges as they are raised.

CXIV
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There is a facility commitice cstablished 1o asscss and discuss complaints and gricvances
as the arisc with an aim of seting up systems that work al improving patient care and
handling,

The facility also works closcly with the 10 community health promoters who serve as a
link between clients in the community and the facility to be able to reach the administration
on time (o assist in provision of timely and quality services to clients sceking services in
the facility.

Through the office of the public health the hospital administration purposes to attend
community baraza meetings with an aim of improving the relationship between the

Financial Review.

To meet the cost of operations and maintenance, the hospital relics on internally generated
revenue, the largest component being cost sharing revenue. During the year under review,
the hospital generated Kshs.6, 400,000 against a target of Kshs. 11,500,000. This is a
growth of 4% over and above the previous ycar's internally generated revenue. Despite
the growth in revenue, the Hospital recorded a deficit of Kshs. 5,100,000 in the year under
review. The performance deficit is attributed to increase in medical costs and non-
pharmaceuticals. During the year under review, the outstanding NHIF debl_ inc‘rcased as
the hospital embarked on the provision of services using the National hospital insurance
fund for which the hospital used internally generated funds to bridge and consequently this
has continued to adversely affect the financial sustainability.

Acknowledgment

Thousands of patients served are a living testament to the care, love and support offered
every day by the outstanding commitment of our staff

To the staff working at Mirugi Sub county hospital for the timely services they offer, the
sacrifices they make to ensure quality services offered and for the eagerness towards
improving the services offered at the facility. _ . _
We are grateful to hospital board for the support at improving the standards of services
offered at the facility through oversight and accountability to ensure wise utilisation of th_c
facility funds and assist in resource mobilisation by engaging local institutions for public
private participation activities within the hospital. _

Our stakeholders for their kindness, compassion, support, dedication. and contributions to
Mirugi Kariuki Sub County Hospital.
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|

:cnl Of Performance Against Predetermined Objectives

Kariuki develops its annual work plans based on the above mentioned
1emes/Issues. Assessment of the Board’s performance against its annual work plan is done
erly basis. The hospital achieved its performance targets set for the FY 2021/2022 period
tegic pillars, as indicated in the diagram below: Mirugi Kariuki Sub County Hospital has
tegic pillars/ themes/issues and objectives within the current Strategic Plan for the FY 2021-
. These strategic pillars/ themes/ issues are as follows:
linical services
2.| Health care financing
3.| Infrastructure development
4.| Leadership and governance
5.] Health information

ariuki Sub County Hospital develops its annual work plans based on the above five
lhemes/Issues. Assessment of the Board’s performance against its annual work plan is done
arterly basis. The Hospital achieved its performance targets set for the FY 2021/2022 period
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uptake of it delivers
maternity conducted at
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w services the facility
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VII.  Corporate Governance Statement

Introduction

Commitment to good corporate governance is fundamental in ensuring sustainable stakcholder value
and meeting their expectations. Our structures, procedures and processes are anchored on accountability,
transparency, responsibility and fairess which are the tenets of good corporate governance. Through
the Board of Management, Mirugi Kariuki Sub County Hospital remains stcadfast in complying with
statutory

requirements and the Code of Governance for State Corporations. Among others.

The roles and responsibilities of the Board as set out in the Board Charter include:

i) Establishing the Hospital’s strategic direction and priorities, and adopting business plans proposed
by management for the achievement of the strategic objectives

ii) Monitoring and evaluating the implementation of strategies, policies, management performance
criteria and business plans.

iii) Providing oversight in financial reporting to the Government and communication to stakeholders.
1v) Ensuring availability of adequate resources for the achievement of the Hospital’s objectives.

vii) Overseeing business affairs of the Hospital in light of emerging risks and opportunities.
ix) Approving annual budgets.

The Board provides oversight to Management and ensures that staff operates within the Code of
Conduct
and Ethics, Leadership Integrity Act, and the “Mwongozo” Code of Governance for State
Corporations

Viil. Management Discussion and Analysis

Clinical Performance

Mirugi Kariuki Sub County Hospital continues to provide a wide range of highly specialized healthcare
services to Kenyans, especially in Mwariki B ward, Nakuru East ward the entire Nakuru town east
Counties. Services include Outpatient services, MCH services, ANC services, family planning services,
maternity services among other services. The hospital also provides clinical support services that include
laboratory and pharmacy services with plans to upscale to include ultrasound services being in the
pipeline.

The hospital strives to ensure that the clinical services provided are safe, timely, appropriate, innovative,
effective and evidence based. Clinical governance continues to be strengthened to improve patient safety
and ensure quality healthcare. The hospital patient attendance continues to increase despite the many
challenges i.e., budgetary constraints, human resource constraints, competing priority areas, political
arcna challenges and patient empowerment.

Overall patient attendance

The average patient attendance for the year 2021/2022 was 27,701 outpatients and 297 i n-patients. The
Hospital’s patient attendance analysis over the last four years is as depicted in the chart below.

XIX
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donations. The sources of revenue for the year under review and the trend over the last five years are as
depicted in the charts below Sources of revenue, revenue trend, utilization rates expenditure trend.

Key Hospital Projects

Building patient toilets:
The hospital through the support of a donor was able to build additional patient toilets at a more strategic
point for ease of access of the said utility.

Installation of comprehensive Kenya EMR system:

Mirugi Kariuki Sub County hospital through the support of the county underwent through a process of
setting an LT set up for the installation and utilisation of the comprehensive Kenya EMR system which is
since slowly being incorporated in all the service areas of the hospital.

Challenges
The hospital is faced with numerous challenges in fulfilling its mandate.

i. Automation

In a bid to ensure that Mirugi Kariuki Sub County Hospital provides efficient and effective services as
well as provide the desired platform for clinical linkages, with other referral hospitals across the county, a
business process re-engineering the interlinkages in the system amongst facilities should be carried out so
that there is a robust ICT platform for ease of patient flow between supporting facilities within the
government facilities.

The hospital is utilising two different programs which brings a challenge of monitoring the patient flow
and cash flow from both systems which may end up creating a space for leakages. However, the facility
is working closely with the developers of the integrated Kenya EMR system to allow for developing the
system to be able to serve all the departments within the facility.

ii. Underprivileged and Indigents medical bills

Most of the patients treated at Mirugi Kariuki Sub County Hospital are elderly who are dependants or are
from low-income households from Mwariki B ward. Therefore, a better number of them rely on the free
services offered or utilise the exempted services with poor uptake of the charged services. Due to poor
community education and hospital financial constraints, there is a challenge in a setting up and utilising
an ideal wavering system and as such the various departments work with the budget allocated to have a
certain amount set aside to utilise on waiver clients.

Due to this, the facility gets a challenge in effectively serve the diverse economic community it serves as
there is notable stock out of consumables which worsens the already existing financial constraints being

experienced.

iii. Lack of essential services
The facility sits at a distance approximately 18kms from the referral facility which takes about 30 mins to

access when referring clients. This is made worse as there is ambulance stationed at the facility and the
facility relies on one stationed at Bondeni Sub County Hospital which is approximately [8km away and
takes about 30 mins to arrive to the hospital. This greatly affects the quality of care offered in referring of

XXi
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Iy services are majorly rapid tests and micro
atient care and as such creating a need for th
vices which in turn leads to reduced confid

scopy with lack of services that can facilitate
¢ clinical department referring clients for
ence in the services offered at the facility.

i
cgular fommodity stock outs

al constraints the facility fund Is not adequate to match up the need for commodities in the
needed. Erratic payments from NHIF have also created a challenge with the budgeting
' may not match their payments to the claims forwarded plus delay in the payment with

Tiie after the budgeting process is closed and thus affect the services offered under the said
as the exempt population,
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IN. Environmental And Sustainability Reporting
Two-to-three pages)

Mirugi Kariuki Sub County Hospital sceks (o impact people's lives through its Corporate Social
Responsibility (CSR) initiatives,

The initiatives are aimed at improving lives, avert discase related complications through carly diagnosis
and consistent management of discascs and by enhancing engagement with the public o cducate them on
ways of avoiding discase through various community activities by utilising the community hcallh. ‘
promolters attached 1o the facility and using partners to enhance outrcach services to the communitics
within the catchment population of the facility. Central to this philosophy is the commitment to enhance
the quality of life of people from marginalised and vulnerable communitics, by empowering them and
catalysing change through creating awareness on discascs and available interventions. The facilil)f also
works closely with partners who support with medical drugs offered for free to the community being
served as well as support with additional free screening services that work at cnhancing the quality of
services offered. The services provided are daily patient health lalks, psychosocial support in schools and
other educational institutions, facility in reach services and various targeted outreach services.

AN}
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Report of The Board of Management

The Bogrd members submit their report together with the Audited Financial Statements for the year

e 30, 2022, which show the state of the hospital 's affairs.

ipal activities of the entity are is to optimize patient experience through innovative, evidence
peialized health care, facilitate training and research, and participate in national health policy

ers of the Board who served during the year are shown on page xxx. During the year, one
) retired/ resigned, and one director (s)was appointed with effect from Jan 2023.

Audifor General is responsible for the statutory audit of the entity in accordance with Article 229
e Cofstitution of Kenya and the Public Audit Act 2015.

or Yie year/period ended June 30, xxx in accordance with section 23 of the Public Audit Act,

?rr ied Public Accountants were nominated by the Auditor General to carry out the audit of the
hic

1 empowers the Auditor General to appoint an auditor to audit on his behalf.
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XL Statement of Board of Management’s Responsibilities

Section 164 of the Public Finance Management Act, 2012 (entities should quote the applicable
legislation under which they are regulated)) requires the Board of Management to prepare financial
statements in respect of that enity, which give a true and fair view of the state of affairs of the entity at
the end of the financial year/period and the operating results of the entity for that year/period. The
Board of Management is also required to ensure that the entity keeps proper accounting records which
disclose with reasonable accuracy the financial position of the entity. The council members are also
responsible for safeguarding the assets of the entity.

The Board of Management is responsible for the preparation and presentation of the enfity's financial
statements, which give a true and fair view of the state of affairs of the entify for and as at the end of the
financial year (period) ended on June 30, 2023. This responsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue to be effective throughout the
reporting period, (ii) maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the entity, (iii) designing, implementing and maintaining internal
controls relevant to the preparation and fair presentation of the financial statements, and ensuring that
they are free from material misstatements, whether due to error or fraud, (iv) safeguarding the assets
of the entity; (v) selecting and applying appropriate accounting policies, and (vi) making accounting
estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility for the enriry s financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and in the
manner required by the PFM Act, 2012 and (- entities should quote applicable legislation as indicated
under). The Board members are of the opinion that the ensity 's financial statements give a true and fair
view of the state of entify 's transactions during the financial year ended June 30, 20xx, and of the enfify s
financial position as at that date. The Board members further confirm the completeness of the accounting
records maintained for the entity, which have been relied upon in the preparation of the entity 's financial
statements as well as the adequacy of the systems of internal financial control.

In preparing the financial statements, the Directors have assessed the Fund's ability to continue as a
going concem (disclosed, as applicable, malters relating 1o the use of going concern basis of
preparation of the financial statements) OR

Nothing has come to the attention of the Board of management to indicate that the enity will not remain
a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements
The Hospital's financial stalements were approved by the Board on ___5/9/2022 and signed on its behalf

AR o U {ISE
AU O - -
...... a--t_.(a".--ﬂ'-_..--n-'.ra.‘clra---....--...... Sessvsse t“obq'plvo‘a_-'--bq--l.-a-.;--.;»,;

Name: JAKUF Name: C
Chairperson : Accounting Officer
Board of Management
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OFFICE OF THE AUDITOR-GENERAL

Enhancing Accountability

HQSPITAL FOR THE YEAR ENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF

REPPRT OF THE AUDITOR-GENERAL ON MIRUGI KARIUKI SUB-COUNTY LEVEL
RU

NA

PR BLE

| drayv your attention to the contents of my report which is in three parts:

port on the Financial Statements that considers whether the financial statements
e fairly presented in accordance with the applicable financial reporting framework,
counting standards and the relevant laws and regulations that have a direct effect
the financial statements.

port on Lawfulness and Effectiveness in Use of Public Resources which considers
mpliance with applicable laws, regulations, policies, gazette notices, circulars,
idelines and manuals and whether public resources are applied in a prudent,
icient, economic, transparent and accountable manner to ensure Government
hieves value for money and that such funds are applied for the intended purpose.

port on Effectiveness of Internal Controls, Risk Management and Governance
hich considers how the entity has instituted checks and balances to guide internal
erations. This responds to the effectiveness of the governance structure, the risk
anagement environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
tity.

An Unmodified opinion does not necessarily mean that an entity has complied with all

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| havie audited the accompanying financial statements of Mirugi Kariuki Sub-County Level
4 Hgspital - County Government of Nakuru set out on pages 1 to 36, which comprise of

Repory of the Auditor-General on Mirugi Kariuki Sub-County Level 4 Hospital for the year ended 30 June, 2022 -
County Government of Nakuru




the statement of financial position as at 30 June, 2022 and the statement of financial
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Mirugi Kariuki Sub-County Level 4 Hospital - County
Government of Nakuru as at 30 June, 2022 and of its financial performance and its cash
flows for the year then ended, in accordance with International Public Sector Accounting
Standards (Accrual Basis) and comply with the Health Act, 2017, County Governments
Act, 2012 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion
1. Long Outstanding Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.6,078,350 and as disclosed in Note 13 to the financial statements. The
balance relates to NHIF claims which have been outstanding for between one (1) and
five (5) years and no efforts have been made by the Management to recover the
outstanding receivables.

In the circumstances, the accuracy, completeness and recoverability of the receivables
from exchange transactions balance of Kshs.6,078,350 could not be confirmed.

2. Undisclosed Property, Plant and Equipment Balance

The statement of financial position reflects Nil property, plant and equipment balance and
as disclosed in Note 15 to the financial statements. However, review of records and
physical inspection revealed that the Hospital has movable and immovable assets of
undetermined value which were not disclosed in the financial statements.

In the circumstances, the accuracy and completeness of property, plant and equipment
Nil balance could not be confirmed

3. Undisclosed Inventories

The statement of financial position reflects Nil inventories balance and as disclosed in
Note 14 to the financial statements. However, review of records and physical inspection
of the stores revealed that the Hospital had medical supplies of undetermined value which
were not disclosed in the financial statements.

Report of the Auditor-General on Mirugi Kariuki Sub-County Level 4 Hospital for the year ended 30 June, 2022 -
County Government of Nakuru
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' In theé circumstances, the accuracy and completeness of the Nil inventory balance could
' not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Mirugi Kariuki Sub-County Level 4 Hospital
Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
respénsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key pudit matters are those matters that in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
repoft in the year under review.

'REPDRT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESPURCES

Con¢lusion

As required by Article 229(6) of the Constitution, based on the audit procedures
perfdrmed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Fhailure to Transfer Revenue to the County Revenue Fund Account

- The|statement of financial performance reflects rendering services - medical services

- income of Kshs.5,109,082 as disclosed in Note 6 to the financial statements. However,
the amount was not transferred to the County Revenue Fund Account for approval by
the Controller of Budget before withdrawal. This was contrary to Regulation 81(1-3) of
Public Finance and Management (County Governments) Regulations, 2015 which states
thatla receiver of revenue shall promptly deposit into the County exchequer account all
recdipts due to the County Revenue Fund.

In tHe circumstances, Management was in breach of the law.

2. Lack of Quarterly Revenue Reports

The| statement of financial performance reflects Kshs.5,109,082 in relation to the
renjering of services - medical income as disclosed in Note 6 to the financial statements.
However, the Hospital did not provide evidence to show that the reports were prepared

Reporl of the Auditor-General on Mirugi Kariuki Sub-County Level 4 Hospital for the year ended 30 June, 2022 -
County Government of Nakuru
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and submitted the same to the County treasury with a copy to the Auditor-General as per
the requirement of Regulations 64(1) of the Public Finance Management (County
Gorvernments) Regulations, 2015 which requires the Accounting Officer or receiver of
revenue or collector of revenue to prepare a quarterly report not later than the 15t day
after the end of the quarter.

In the circumstances, Management was in breach of the law.

3. Irregular Engagement of Casual Workers

The statement of financial performance reflects employee costs amounting to
Kshs.1,304,422 and as disclosed in Note 8 to the financial statements. The amount
includes Kshs.1,066,476 paid as wages to casual workers engaged by the Hospital for
more than three months. This is contrary to Section 37 of the Employment Act, 2007
which states that a casual employee should be converted to a term contract where a
casual employee works for a period or a number of continuous working days which
amount in the aggregate to the equivalent of not less than one month.

In the circumstances, Management was in breach of the law.
4. Non-Compliance with Kenya Quality Model for Health Policy Guidelines

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines due
to staff deficits by eighty-seven (87) or 86% of the authorized staff requirements as
detailed below.

Number
Level 4 in Percentage

Staff Requirements Standard | Hospital | Variance %
Medical Officers 16 1 15 94
Anaesthesiologists 2 0 2 100
General Surgeons 2 0 100
Gynaecologists 2 0 2 100
Paediatrics 2 0 2 100
Radiologists 2 0 2 100
Kenya Registered Community 75 13 62 83
Health Nurses

Total 101 14 87 86

In addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below;

Report of the Auditor-General on Mirugi Kariuki Sub-County Level 4 Hospital for the year ended 30 June, 2022 -
County Government of Nakuru
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’ |
Level 4 | Actuals in
. Hospital the Percentage
| Sefvice Standard | Hospital | Variance %
' | Beds 150 12 138 92
Reésuscitative (2 in Lab or & 1 2 0 2 100
in{Theatre
New Born Unit Incubators 5 0 5 100
Néw Born Unit Cots 5 0 5 100
Fdnctional ICU Beds 6 0 6 100
High Dependency Unit (HDU) 6 0 6 100
Béds
Rtnal Unit with at Least 5 5 0 5 100
Diglysis Machines
Two Functional Operational 2 0 2 100
THeatres-Maternity & General

Furtller, the Hospital did not have surgical, pediatric, gynecological, radiology, renal
‘dialysis, laboratory and mortuary services required to be offered in a Level 4 Hospital.

'‘Thesk deficiencies contravene the First Schedule of Health Act, 2017 and imply that
‘acce$sing the highest attainable standard of health, which includes the right to health
‘care |services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

n tge circumstances, the understaffing and inadequate hospital equipment may
‘negatively have impacted on service delivery to the public.

' The &udit was conducted in accordance with ISSAI 4000. The standard requires that |
‘comgly with ethical requirements and plan and perform the audit to obtain assurance
:abOLT: whether the activities, financial transactions and information reflected in the
ifinan ial statements are in compliance, in all material respects, with the authorities that
‘govefn them. | believe that the audit evidence | have obtained is sufficient and appropriate
'to prévide a basis for my conclusion.

'REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
'AND|GOVERNANCE

Conglusion

éAs reguired by Section7(1)(a) of the Public Audit Act, 2015, based on the audit procedures
perfarmed, | confirm that nothing has come to my attention to cause me to believe that
linternal controls, risk management and governance were not effective.

'Repord of the Auditor-General on Mirugi Kariuki Sub-County Level 4 Hospital for the year ended 30 June, 2022 -
County Government of Nakuru
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Basis of Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
Hospital's activities, financial transactions and information reflected in the financial
statements are in compliance with the authorities which govern them, and that public
money is applied in an effective manner.

Those charged with governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with

Report of the Auditor-General on Mirugi Kariuki Sub-County Level 4 Hospital for the year ended 30 June, 2022 -
County Government of Nakuru
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229(7) of the Constitution. Reasonable assurance is a high level of assurance, but

ernal controls, risk management and governance processes and systems in
accofdance with the provisions of Section 7(1) (a) of the Public Audit Act, 2015 and submit
the aldit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal controls components does
not réduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may

‘occuf and not be detected within a timely period by employees in the normal course of
‘perfqming their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
missfatements and instances of non-compliance. Also, projections of any evaluation of

ntify and assess the risks of material misstatement of the financial statements,
ether due to fraud or error, design and perform audit procedures responsive to
se risks and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
gery, intentional omissions, misrepresentations or the override of internal controls.

» Eyaluate the appropriateness of accounting policies used and the reasonableness of
agcounting estimates and related disclosures made by the Management.

Reporg of the Auditor-General on Mirugi Kariuki Sub-County Level 4 Hospital for the year ended 30 June, 2022 -
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Conclude on the appropriateness of the Management’s use of the applicable basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Hospital to cease to
continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controls that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCP%@& CBS

AUDITOR-GENERAL

Nairobi

21 June, 2024

Report of the Auditor-General on Mirugi Kariuki Sub-County Level 4 Hospital for the year ended 30 June, 2022 -
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ru uki Subcounty Hospital (Nakuru County Government)
Iigua Report and Financial Statements Jor The Year Ended 30° June 2022

X1 tement of Financial Performance for The Year Ended 30 June 2022

evenue from non-exchange transactions
ﬁw- nd contributions from the County 5 1,100,000
Govérnment
| | 1,100,000
!ev ue from exchange transactions
Ren ing of services- Medical Service 6 5,109,082
co
Revehue from exchange transactions 5,109,082
Totaf revenue 6,209,082
Expepses
Medigal/Clinical costs - 927,864
B;:lleee costs 8 1,304,422
Boan‘c;f Management Expenses 9 191,000
R#pails and maintenance 10 277,968.
‘ 1,830,607
Genergl expenses 11
Total Pxpenses 4,531,861
NI( Slrplus / (Deficit) for the year 1,677,221

1)

Head of Finance
ICPAK No:

(The nble.#ve! out on pages 7 to 35 form an integral part of the Annual Financial Statements.)

ifal’s financial statements were approved by the Board on 5/9/22 and signed on its behalf

-
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Medical Superintendent



Mirugi Kariuki Subcounty Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2022

XIV. Statement of Financial Position as of 30" June 2022

Assets

Current assets

Cash and cash equivalents 12 1,183,558

Receivables from exchange transactions 13 6,078,350

Inventories 14 0
Total Current Assets 7,261,908
Non-current assets

Property, plant, and equipment 15 0
Total Non-current Assets 0
Total assets 7,261,908
Liabilities

Current liabilities

Trade and other payables 16 241,726
Total Current Liabilities 241,726
Non-current liabilities

Total Non-current liabilities 0

Total Liabilities 241,726
Net assets

Revaluation reserve

Accumulated surplus/Deficit 1,677,221

Capital Fund 5,342,961

Net Assets 7,020,182

Total Net Assets and Liabilities 7,261,908

(The notes set out on pages 7 to 33 form an integral part of the Annual Financial Statements.)

The Hospital’s financial statements were approved by the Board on 5/9/2022 and signed on its behal
by:
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Head of Finance Medical Superintendent
ICPAK No:

Comparative 1Y refers 1o the financial year preceding the current year.




Mirugi Kariuki Subcounty Hospital (Nakura County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2022

XV.  Statement of Changes in Net Asset for The Year Ended 30 June 2022

As at July 1, 2020 - 0 0

0

Revaluation gain 0 . . 0
Surplus/(deficit) for the year - 0 . 0
Capital/Development grants - 0 0 0
As at June 30, 2020 0 0 0

4 { 4 §

\s \L \e AL
At July 1,2021 09 \
Revaluation gain 0 = & 0
Surplus/(deficit) for the year , 1677221 0 1,677,221
Capital/Development grants - - 5,342,961 5,342,961

1,677,221
AtJ 30,202 B
une 2 0 5,342,961 7,020,182
(Note:

1. For items that are not common in the financial statements, the entity should include a note on
what they relate to — either on the face of the statement of changes in equity/net assels or
among the notes to the financial statements.

2. Prior year adjustments should have an elaborate nofe describing what the amounts relate to.
In such instances, a restatement of the opening balances needs to be done.)

The Hospital’s financial statements were approved by the Board on 5/9/2022 and signed on its behalf

. )l NTY HObe (i
B 124 B S
..................... /.-..........-- L ;lb “""‘ﬂ 7(-- Ur‘ !
Head of Finance Medical Superﬂﬂémknt

Board of Managcment ICPAK No:

-—._,“__,_
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ws from operating activities
s —
ing of services- Medical Service Income 5/6 6,209,802
| : 6,209,082
otal Receipts
|
Paymgnts
| . . .
Medichl/Clinical costs 7 927,864
Empldyee costs 8 1,304,442
Boardjof Management Expenses 9 191,000
Repaifs and maintenance 10 277,968
Generpl expenses 11 1,827,580
‘l‘ciall’pymelts 4,531,861
Net c‘}a—ﬂows from operating activities 1,677,221
C%h N)ws from investing activities
D&ch‘sr of property, plant, equipment & intangible ' 0
—;I_rc‘sh flows used in investing activities 0
Cash N)ws from financing activities
Price‘tt from borrowings 0
Repayl'rient of borrowings 0)
4:&:&4 grants received 0
Net c*!h flows used in financing activities (0)
& ingrease/(decrease) in cash and cash
equivdlents
Cash and cash equivalents as at 1 July 0
¢ a}h 4nd cash equivalents as at 30 June2022 12 1,183,558
The nofes set out on pages 7 to 35 form an integral part of the Annual Financial Statements. The
Hospi fi nanclal statements were approv d by the Boardon __ 5/9/2022 and signed on its behalf
A PR i TR =%
bV' : ‘:,». 1 » q : 7' & ‘n“!‘u oub ]"Wb
BT, & a8 e SR 13 [V/ O S o SO A 0. Bod556 50100
Chai n Head of l"mancc Mullcul Supcrmtcnﬂunt

iaIrman
Board|of Management ICPAK No: SSreessassessess




Mirugi Kariuki Subconunty Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended HI" June 2022

XVIL

Statement of Comparison of Budget and Actual Amounts for The Ycar Endcd 30 June 2022

a b c=(a+b) d e=(c-d) | f=d/c
o ) I S %
Kshs Kshs Kshs Kshs Kshs
Revenue
Transfers from the County 1,100,000 0.00 1,100,000 | 1,100,000 | 1,100,000 | 100%
Government
Rendering of services- Medical 5,109,082 0.00 5,109,082 | 5,109,082 | 5,109,082 | 100%
Service Income
‘Total income 6,209,082 | 0.00 | 6,209,082 | 6,209,082 | 6,209,082 | 100%
Expenses
Medical/Clinical costs 927,864 0.00 927,864 927,864 927,864 | 100%
Employee costs 1,304,422 0.00 1,304,422 | 1,304,422 | 1,304,422 | 100%
Remugerauon of dlrectors 191,000 0.00 191,000 191,000 191,000 100%
Repairs and maintenance | 277,968 | 000 | 277,868 | 277,868 | 277,868 | 100%
General expenses 1,830,607 0.00 1,830,607 | 1,830,607 | 1,830,607 | 100%
Surplus for the period 1,677,221 0.00 1,677,221 | 1,677,221 | 1,677,221 | 100%
Capital expenditure 0 0.00 0 0 0 %

Budget notes

1. Provide an explanation of differences between actual and budgeted amounts (any over/ 90% under) IPSAS

24.14

2. Provide an explanation of changes between the original and final budget indicating whether the difference is

due to reallocations or other causes. (IPSAS 24.29)

3. Where the total of actual on comparable basis does not tie to the statement of financial performance ftotals due

to differences in accamrlmg bas:s (budget is cash basis, statement of financial performance is accrual) provide a

Head of Finance
ICPAK No:

mmcrlraﬂwt)

U
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Chairman
Board of Management

O

(M( U\. ‘n‘
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Medical Supeﬂntendent
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L CcﬁJrﬂl Information

Mirugi Kariuki Sub County Hospital is established by and derives its authority and accounlability
from PFMA Act. The entity is wholly owned by the Nakuru County Government and is domiciled
in Nakuru County in Kenya. The entity’s principal activity to provide integrated health care for all.

alued amounts of certain items of property, plant, and equipment, marketable securities and

instruments at fair value, impaired assets at their estimated recoverable amounts and
ally determined liabilities at their present value. The preparation of financial statements in
nity with International Public Sector Accounting Standards (IPSAS) allows the use of

ity, or where assumptions and estimates are significant to the financial statements, are

sed in Note xx The financial statements have been prepared and presented in Kenya Shillings,
hich §s the functional and reporting currency of the entity. The financial statements have been
d in accordance with the PFM Act, and (include any other applicable legislation), and

3 '}i)nal Public Sector Accounting Standards (IPSAS). The accounting policies adopted have

- 'Fistently applied to all the years presented.

i{New and gmended standards and interpretations in issue but not yet effective in the year ended

Applicable: 1* January 2023
The objective of IPSAS 41 is to establish principles for the financial reporting

of financial assets and liabilities that will present relevant and useful

information to users of financial statements for their assessment of the

‘ amounts, timing and uncertainty of an Entity’s future cash flows.
IPSAS 41 provides uscrs of financial statements with more useful information

than [PSAS 29, by:




Mirugi Kariuki Subcounty Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2022

* Applying a single classification and measurement model for financial

assets that considers the characteristics of the asset’s cash flows and

the objective for which the asset is held;

* Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testing;

and

* Applying an improved hedge accounting model that broadens the
hedging arrangements in scope of the guidance. The model develops
a strong link between an Entity’s risk management strategies and the
accounting treatment for instruments held as part of the risk
management strategy.
(State the impact of the standard to the Entity if relevant)

IPSAS 42: Social
Benefits

Applicable: 1* January 2023

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information that a reporting Entity

provides in its financial statements about social benefits. The information

provided should help users of the financial statements and general-purpose

financial reports assess:

(a) The nature of such social benefits provided by the Entity.

(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the Entity’s financial
performance, financial position and cash flows.

(State the impact of the standard to the Entity if relevani)

Amendments to
Other IPSAS
resulting from
IPSAS 41, Financial

Instruments

Applicable: 1% January 2023
a) Amendments to IPSAS 5, to update the guidance related to the

components of borrowing costs which were inadvertently omitted
when IPSAS 41 was issued.
b) Amendments to IPSAS 30, regarding illustrative examples on hedging

and credit risk which were inadvertently omitted when IPSAS 41 was

issued.




L]

K@riuki Subcounty Hospital (Nakuru County Government)
vor! and Financial Statements for The Year Ended 30" June 2022

¢) Amendments to IPSAS 30, to update the guidance for accounting for
financial guarantee contracts which were inadvertently omitted when
IPSAS 41 was issued.

Amendments to IPSAS 33, to update the guidance on classifying financial

instruments on initial adoption of accrual basis IPSAS which were

inadvertently omitted when IPSAS 41 was issued.

(State the impact of the standard to the Entity if relevant)

ments

Applicable I January 2023

to | e IPSAS 22 Disclosure of Financial Information about the General
Government Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

e IPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer

defined in IPSAS.

e IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2023 IPSAS handbook as it is now

superseded by IPSAS 41 which is applicable from 1** January 2023.

State the impact of the standard to the Entity if relevant

'ew and amended standards and interpretations in issue but not yet effective in the year ended

June 2023.

Entity.

Applicable I'' January 2025

The standard sets out the principles for the recognition, measurement, presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide
relevant information in a manner that faithfully represents those transactions. This
information gives a basis for users of financial statements to assess the effect that

leases have on the financial position, financial performance and cashflows of an

The new standard requires entities to recognise, measure and present information on
right of use assets and lease liabilities.

Stare the expected impact of the standard 1o the Fatity if relevant

9
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Asscts Held 1.
for Sale and

Discontinucd
Operations iL.

App'icabe I"’ Ja’,uo’ 225 P N AT A T YR KR P e 5 3P

Non- Current | The Standard requires:-

Comda 41 AT Rt ERRT Ll o g
DEAIE (4i€ CXHECIES FFiiiiCE or

Assets that meet the criteria to be classified as held for sale to be measured at
the lower of carrying amount and fair value less costs to sell and the
depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented
separately in the statement of financial position and the results of
discontinued operations to be presented separately in the statement of

financial performance.

T PRy
I r i Y VF (il N i) Fpido VO FRRFIN) F3 240870,
tfe standard fo the Entity if releves

iti.  Early adoption of standards
iv.  The Entity did not early — adopt any new or amended standards in the financial year or the entity
adopted the following standards early (state the standards, reason for early adoption and impact

on entity’s financial statements.)

3. Summary Of Significant Accounting Policies
a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair value and
recognized on obtaining control of the asset (cash, goods, services and property) if the transfer is free from
conditions and it is probable that the economic benefits or service potential related to the asset will flow
to the Zntity and can be measured reliably. To the extent that there is a related condition attached that
would give rise to a liability to repay the amount, the amount is recorded in the statement of financial
position and realised in the statement of financial performance over the useful life of the asset that has

been acquired using such funds.

10
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Financial Statements (Continued)

exchange transactions

ognizes revenue from rendering of services by reference to the stage of completion when the
he transaction can be estimated reliably. The stage of completion is measured by reference to
neurred to date as a percentage of total estimated labour hours. Where the contract outcome

asured reliably, revenue is recognized only to the extent that the expenses incurred are
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Notes to the Financial Statements (Continued)

Budget information
The original budget for FY 2021/2022was approved by Board on §/7/2021 Subscquent revisions or

additional appropriations were made to the approved budget in accordance with specific approvals from
the appropriate authorities. The additional appropriations are added to the original budget by the entity
upon receiving the respective approvals in order to conclude the final budget. Accordingly, the Mirugi
Kariuki Sub county Hospital recorded additional appropriations of on the FY xxx budget following the
Board’s approval. The entity s budget is prepared on a different basis (o the actual income and expenditure
disclosed in the financial statements. The financial statements arc prepared on accrual basis using a
classification based on the nature of cxpenses in the statement of financial performance, whereas the
budget is prepared on a cash basis. The amounts in the financial statements were recast from the accrual
basis to the cash basis and reclassified by presentation (o be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved budget, is
then presented in the statement of comparison of budget and actual amounts. In addition to the Basis
difference, adjustments to amounts in the financial statements are also made for differences in the formats
and classification schemes adopted for the presentation of the financial statements and the approved
budget. A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial performance

has been presented on page xxx under section xxx of these financial statements.
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1\])!&' ! t}:e Financial Statements (Continued)

c) | axes
Sales tag/ Value Added Tax

Ex pmseb and assets are recognized net of the amount of sales tax, except:

- » When the sales tax incurred on a purchase of assets or services is not recoverable from the
! taxation authority, in which case, the sales tax is recognized as part of the cost of acquisition

- of the asset or as part of the expense item, as applicable.

» When receivables and payables are stated with the amount of sales tax included. The net
amount of sales tax recoverable from, or payable to, the taxation authority is included as part

. ‘of receivables or payables in the statement of financial position.

‘esrment property
t properties are measured initially at cost, including transaction costs. The carrying amount

e replacement cost of components of an existing investment property at the time that cost is

the recognition criteria are met and excludes the costs of day-to-day maintenance of an

isposed of or when the investment property is permanently withdrawn from use and no future

penefit or service potential is expected from its disposal. The difference between the net disposal
the carrying amount of the asset is recognized in the surplus or deficit in the period of de-

or.r'rransfers are made to or from investment property only when there is a change in use.

, plant and equipment are stated at cost less accumulated depreciation and impairment losses.

es expenditure that is directly attributable to the acquisition of the items. When significant
p[/crty, plant and equipment are required to be replaced at intervals, the entity recognizes such
ividual assets with specific useful lives and depreciates them accordingly. Likewise, when a

tion is performed, its cost is recognized in the carrying amount of the plant and equipment as

replacemgnt if the recognition criteria are satisfied. All other repair and maintenance costs are recognized
in sIr;ﬂus r deficit as incurred. Where an assel is acquired in a non-exchange transaction for nil or
hominal ¢
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Noftes to the Financial Statements (Continued)

f) Leases
Finance leases arc Icases that transfer substantially the entire risks and benefits incidental to ownership of
the leased item to the Entity. Assets held under a finance lease are capitalized at the commencement of
the lease at the fair value of the leased property or, if lower, at the present value of the future minimum
lease payments. The Entity also recognizes the associated lease liability at the inception of the lease. The
liability recognized is measured as the present value of the future minimum lease payments at initial
recognition.
Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction
of the lease liability so as to achieve a constant rate of interest on the remaining balance of the liability.
Finance charges are recognized as finance costs in surplus or deficit.
An asset held under a finance lease is depreciated over the useful life of the asset. However, if there is no
reasonable certainty that the Entity will obtain ownership of the asset by the end of the lease term, the
asset is depreciated over the shorter of the estimated useful life of the asset and the lease term.
Operating leases are leases that do not transfer substantially all the risks and benefits incidental to
ownership of the leased item to the Entity. Operating lease payments are recognized as an operating

expense in surplus or deficit on a straight-line basis over the lease term.

g) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired

in a non-exchange transaction is their fair value at the date of the exchange. Following initial recognition,
intangible as

Internally gen
s reflected in surplus or deficit in the period in which the expenditure is incurred. The useful

sets are carried at cost less any accumulated amortization and accumulated impairment losses.

erated intangible assets, excluding capitalized development costs, are not capitalized and

expenditure i
life of the intangible assets is assessed as either finite or indefinite.

-

14



:! ugi Kariuki Subcounty Hospital (Nakuru County Governmen)
nual Report and Financial Statements for The Year Ended 30" June 2022

Nokes taIke Financial Statements (C ontinued)
h) Res

rch and development costs

The Enti

as ihtangtble assets when the Entity can demonstrate:

expenses research costs as incurred. Development costs on an individual project are recognized

# The technical feasibility of completing the asset so that the asset will be available for use

or sale

‘> Its intention to complete and its ability to use or sell the asset

|> The asset will generate future economic benefits or service potential
» The availability of resources to complete the asset

» The ability to measure reliably the expenditure during development.

itial recognition of an asset, the asset is carried at cost less any accumulated amortization

Hollawing §

I instruments
esses the classification, measurement and de-recognition of financial assets and financial

nancial Ltrument is any contract that gives rise to a financial asset of one entity and a fi nancial
ent of another entity. At initial recognition, the entity measures a financial asset

plus or minus, in the case of a financial asset or financial liabili
ansaction costs that are directly attributable to the acquisition or

i

or ulty instrum
nancial lability at its fair value
ough surplus or deficit, tr
ancial asset or financial liability.

ty not

at fhir value

1SS

15
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Notes to the Financial Statements (Continued)

Financial assets

Classification of financial assets

The entity classifics its financial assets as subsequently measured at amortised cost, fair value through net
assets/ equity or fair value through surplus and deficit on the basis of both the entity’s management model
for financial assets and the contractual cash flow characteristics of the financial asset. A financial asset is
measured at amortized cost when the financial asset is held within a management model whose objective
is to hold financial assets in order to collect contractual cash flows and the contractual terms of the
financial asset give rise on specified dates to cash flows that are solely payments of principal and interest
on the principal outstanding. A financial asset is measured at fair value through net assets/ equity if it is
held within the management model whose objective is achieved by both collecting contractual cashflows
and selling financial assets and the contractual terms of the financial asset give rise on specified dates to
cash flows that are solely payments of principal and interest on the principal amount outstanding. A
financial asset shall be measured at fair value through surplus or deficit unless it is measured at amortized
cost or fair value through net assets/ equity unless an entity has made irrevocable election at initial
recognition for particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial assets into
amortized cost or fair value categories for financial instruments. Movements in fair value are presented in

either surplus or deficit or through net assets/ equity subject to certain criteria being met.
Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows represent
solely payments of principal and interest, and that are not designated at fair value through surplus or
deficit, are measured at amortized cost. A gain or loss on an instrument that is subsequently measured at
amortized cost and is not part of a hedging relationship is recognized in profit or loss when the asset is de-
recognized or impaired. Interest income from these financial assets is included in finance income using

the effective interest rate method.

16
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for J Financial Statements (Continued)
ir valud through net assets/ equity

ets that are held for collection of contractual cash flows and for selling the financial assets,

ets’ cash flows represent solely payments of principal and interest, are measured at fair value

#)f impairment gains or losses, interest revenue and foreign exchange gains and losses which

in surplus/deficit. Interest income from these financial assets is included in finance income

through surplus or deficit

sets that do not meet the criteria for amortized cost or fair value through net assets/ equity are
t fair value through surplus or deficit. A business model where the entity manages financial
the objective of realizing cash flows through solely the sale of the assets would result in a fair

gh surplus or deficit model.
Irrade and other receivables

ther receivables are recognized at fair values less allowances for any uncollectible amounts.

ther receivables are assessed for impairment on a continuing basis. An estimate is made of

ou ivables based on a review of all outstanding amounts at the year end.

t

he ity] assesses, on a forward-looking basis, the expected credit loss (‘ECL’) associated with its
s#ts carried at amortized cost and fair value through net assets/equity. The entity recognizes a
0SS ce for such losses at each reporting date. Critical estimates and significant judgments made

ent in determining the expected credit loss (ECL) are set out in Note xx.

in abilities
on

he lentity] classifies its liabilities as subsequently measured at amortized cost except for financial

la

iabilities Teasured through profit or loss.
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Notes to the Financial Statements (Continned)
i) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through

non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at
the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for as follows:

» Raw materials: purchase cost using the weighted average cost method.

» Finished goods and work in progress: cost of direct materials and labour, and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing costs.

After initial recognition, inventory is measured at the lower cost and net realizable value. However, to the
extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class
of inventory is measured at the lower cost and the current replacement cost.Net realizable value is the
estimated selling price in the ordinary course of operations, less the estimated costs of completion and the
estimated costs necessary to make the sale, exchange, or distribution. Inventories are recognized as an

expense when deployed for utilization or consumption in the ordinary course of operations of the Entity.

Jj) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a result of a
past event, it is probable that an outflow of resources embodying economic benefits or service potential
will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.
Where the Entity expects some or all of a provision to be reimbursed, for example, under an insurance
contract, the reimbursement is recognized as a separate asset only when the reimbursement is virtually
certain,

The expense relating to any provision is presented in the statement of financial performance net of any

reimbursement.
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reimbursement.

iteria, ii) mitigate the effects of social risks and iii) Address the need of society as a whole.
recognises a social benefit as an expense for the social benefit scheme at the same time that it
a liability. The liability for the social benefit scheme is measured at the best estimate of the

ial benefit payments) that the entity will incur in fulfilling the present obligations represented

jocs not recognize a contingent liability but discloses details of any contingencies in the notes

ial statements unless the possibility of an outflow of resources embodying economic benefits

tential is remote.

tity creates and maintains reserves in terms of specific requirements. (Entity Lo state the

reserdes maintained and appropriate policies adopted.)

I'he Entityjrecognizes the effects of changes in accounting policy retrospectively. The effects of changes
1g policy are applied prospectively if retrospective application is impractical.
loyee benefits

Jbeneﬁt plans

rovides retirement benefits for its employees
an entity pays lxed contributions into a separate entity (a

and directors. Defined contribution plans are

j}ncnl benefit plans under which
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Notes to the Financial Statements (Continued)
fund), and will have no legal or constructive obligation to pay further contributions if the fund does not
hold sufTicient assets to pay all employee benefits relating to employee service in the
current and prior periods. The contributions to fund obligations for the payment of retirement benefits are
charged against income in the year in which they become payable. Defined benefit plans are post-
employment benefit plans other than defined-contribution plans. The defined benefit funds are actuarially
valued tri-annually on the projected unit credit method basis. Deficits identified are recovered through
lump-sum payments or increased future contributions on a proportional basis to all participating
employers. The contributions and lump sum payments reduce the post-employment benefit obligation.
n) Foreign currency transactions
Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the date of
the transaction. Trade creditors or debtors denominated in foreign currency are reported at the statement
of financial position reporting date by applying the exchange rate on that date. Exchange differences
arising from the settlement of creditors, or from the reporting of creditors at rates different from those at
which they were initially recorded during the period, are recognized as income or expenses in the period
in which they arise.
o) Borrowing costs
Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment. Such
borrowing costs are capitalized over the period during which the asset is being acquired or constructed
and borrowings have been incurred. Capitalization ceases when construction of the asset is complete.
Further borrowing costs are charged to the statement of financial performance.
p) Related parties
The Entity regards a related party as a person or an entity with the ability to exert control individually or
jointly, or to exercise significant influence over the Entity, or vice versa. Members of key management
are regarded as related parties and comprise the directors, the CEO/principal and senior managers.

q) Service concession arrangements
The Entity analyses all aspects of service concession arrangements that it enters into in determining the
appropriate accounting treatment and disclosure requirements. In particular, where a private party
contributes an asset to the arrangement, the Lntily recognizes that asset when, and only when, it controls
or regulates the services. The operator must provide together with the assct, to whom it must provide them,
and at what price. In the case of assets other than “whole-of-life’ assets, it controls, through ownership,
beneficial entitlement or otherwise — any significant residual interest in the asset at the end of the

arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset has
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¢ Financial Statements (Continued)

nized. the Ennry also recognizes a corresponding liability, adjusted by a cash consideration
~‘vcd.

and cash equivalents

sh equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly
iquid invdstments with an original maturity of three months or less, which are readily convertible to
known ambunts of cash and are subject to insignificant risk of changes in value. Bank account balances
nclade

financial

ounts held at the Central Bank of Kenya and at various commercial banks at the end of the
ar. For the purposes of these financial statements, cash and cash equivalents also include short
fermi cash| imprests and advances to authorised public officers and/or institutions which were not
for accounted for at the end of the financial year.

rative figures

essary comparative figures for the previous financial year have been amended or reconfigured
to the required changes in presentation.

uent events

for the year ended June 30, 20XX.

nt Judgments and Sources of Estimation Uncertainty
tion of the Entity's financial statements in conformity with IPSAS requires management to

ents, estimates and assumptions that affect the reported amounts of revenues, expenses, assets
ies, and the disclosure of contingent liabilities, at the end of the reporting period. However,

about these assumptions and estimates could result in outcomes that require a material

to the carrying amount of the asset or liability affected in future periods.

and assumptions

umptions concerning the future and other key sources of estimation uncertainty at the reporting

ave a significant risk of causing a material adjustment to the carrying amounts of assets and

ithin the next financial year, are described below. The Entity based its assumptions and
parameters available when the consolidated financial statements were prepared. However.

:Lmstances and assumptions about future developments may change due to market changes or

s arising beyond the control of the Entity. Such changes are reflected in the assumptions

cur.( IPSAS 1.140)
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Notes to the Financial Statements (Continued)
Useful lives and residual values
The useful lives and residual values of assels arc assessed using the following indicators to inform
potential future use and value from disposal:
» The condition of the asset based on the assessment of experts employed by the Entity.
» The nature of the asset, its susceptibility and adaptability to changes in technology and
processes.
» The nature of the processes in which the asset is deployed.
»  Availability of funding to replace the asset.
Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information available.
Additional disclosure of these estimates of provisions is included in Note xxx. Provisions are measured at
the management's best estimate of the expenditure required to settle the obligation at the reporting date

and are discounted to present value where the effect is material.

(Include provisions applicable for your organisation e.g provision for bad debts, provisions of obsolete stocks and how
management estimates these provisions).

22
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'NorL the Financial Statements (Continued)
k. lni (inkl Contributions from The County Government
ical supplies-Drawings Rights (KEMSA) 1,100,000
Totpl grants in kind 1,100,000
('l‘ltr vinclude payments made direcily by the County Governments for staff salaries and medical drugs.
[hese should be recorded both as income and expense for completeness of financial statements)
6. defing of Services-Medical Service Income
uticals 2,300,200
Phérmaceuticals 1,174,160
Laboratér 1,634,722
h t Ic enue from the rendering of 5,109,082
(other medical services fee relates to other charges not listed above)
p A icql/ Clinical Costs
Laboratory chemicals and reagents 304,220
Drefsing gnd Non-Pharmaceuticals 256,924
Ph. ical supplies 277,820
Heé in ation stationery 88,900
Total medical/ clinical costs 927,864
(Other medfcal/clinical related costs refers to all other costs involved in management of the patients directly
hot dnalyseg above.)
8. loyee Costs
alaries, es, and allowances 1,184,422
Contracted | 120,000
Empl osts 1,304,422

ZfociJI nt

i mr‘(m relates to expenses incurred by the employer tovwards social welfure of Employees)
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Notes to the Financial Statements (Confinued)

9

Board of Management Expenses

Chairman's Honoraria

0

Sitting allowance

191.000.00

Total

191,000.00

10.

Repairs And Maintenance

11.

Property- Buildings 125,568
Computers and accessories 39,800
Maintenance of civil works 112,600
Total repairs and maintenance 277,968
General Expenses
Sanitary 173,345
Food and ration 486712
Bank charges 3,026
Electricity expenses 253,630
Fuel and Lubricants 160,824
Travel and accommodation allowance 111,090
Printing and stationery 131,000.
Water and sewerage Costs 39,090
Telephone and mobile phone services 80,000.
271,890
Internet expenses
Staff training and development 120,000
Total General Expenses 1,830,607
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2 sh nd Cash Fquivalents
Cufrent afcounts 1,183,558
Total cash and cash cquivalents ' 1,183,558
Theamoun showld agree with the closing and opening balances as included in the statement of cash flows)
2 (). led Analysis of Cash and Cash Equivalents
a) ¢ account
tive Bank 1,183,558
u tal 1,183,558
and| total 1,183,558
13| civibles From Exchange Transactions
digal services receivables 6,078,350
otallreceivables 6,078,350
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Notes to the Financial Statements (Continued)

14. Inventorics

Pharmaccutical supplies
Maintenance supplies
Food supplies

Linen and clothing supplies

Cleaning materials supplies

General supplies

Less: provision for impairment of stocks

Total \

Slo|C|o|o|o|o|O
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Notes to the Financial Statements (Continued)

I5.  Property, Plant and Equipment

~ At Tuly 2020 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00

I Additions 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Disposals 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00

' Transfers adjustments | 0.00 | 0.00 0.00 0.00 0.00 0.00

At 30™ June 2021 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 .

AL July 2021 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
& diditions 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Disposals 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00

' Transfer adjustments 0.00 0.00 0.00 0.00 -

At 30" June 2022 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Depreciation and
impairment _

- At 1July 2020 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00
Depreciation for the year | 0.00 | 0.00 0.00 0.00 ~0.00 0.00 2 0.00

1sposals —U'UU_T_'—U'M_'_

e e

27




Mirugi Kariuki Subcounty Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended 30 June 2022

lopsirtient 000000 | o000 | 000 | 000 70.00 | 0.00

At 30 June 2021 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00
At July 2021 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00
Depreciation 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00
Disposals 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00
[mpairment 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00
Transfer/adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
At 30™ June 2022 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net book values

At 30" June 2021 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
At 30® June 2022 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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| |
16. de And Other Payables
rade payables 241,706
otdl trade and other payables 241,706
17. sh Generated from Operations
u for the year before tax 0.00
djgsted for:
ct pash flow from operating activities 0.00
e | of this statement should tie to the cash flow section on net cash flows from/ used in
of ns)
18. Financial Risk Management
e énfity’$ activities expose it to a variety of financial risks including credit and liquidity risks and
ects of ges in foreign currency. The company’s overall risk management programme focuses
ictability of changes in the business environment and seeks to minimise the potential
t of such risks on its performance by sctting acceptable levels of risk. The company
e any risks and has in place policies to ensure that credit is only extended to customers
ished credit history.
financial risk management objectives and policies are detailed below:
it risk

eexposure to credit risk, which is the risk that a counterparty will be unable to pay
11 when due. Credit risk arises from cash and cash cquivalents, and deposits with banks,
de and other receivables and available-for-sale financial investments. Management
redit quality of each customer, taking into account its financial position, past experience
;ors. Individual risk limits are set based on internal or external assessment in accordance
t by the directors. The amounts presented in the statement of financial position are net
for doubtful receivables, estimated by the company’s management based on prior

d their assessment of the current economic environment. The carrying amount of
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Notes to the Financial Statements (Continued)
financial assets recorded in the financial statements representing the entity's maximum exposure 10

credit nsk without taking account of the value of any collateral obtained is made up as follows:

At 30 June 2020

Receivables from exchange transactions 0.00 0.00 0.00 0.00
Receivables from '-_-;i-c"{n-cxcl.{uﬁiggTransaclions 0.00 000 | 0.00 0.00
Bank balances B 0.00 0.00 0.00 0.00
Total 0.00 0.00 | 0.00 | 0.00

At 30 Junc 2022

‘Receivables from exchange transactions 0.00 0.00 0.00 0.00
Receivables from —non-exchange transactions 0.00 0.00 0.00 { 000
Bank balances 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00

(NB: The totals column should tie to the individual elements of credit risk disclosed in the entity's
statement of financial position

The credit risk associated with these receivables is minimal and the allowance for uncollectible
amounts that the company has recognised in the financial statements is considered adequate to
cover any polentially irrecoverable amounts. The entity has significant concentration of credit risk
on amounts due from xxxx
The board of management sets the company’s credit policies and objcctives and lays down
parameters within which the various aspects of credit risk management are operated.

(ii) Liquidity risk management
Ultimate responsibility for liquidity risk management rests with the hospital’s board of
management who have built an appropriate liquidity risk management framework for the
management of the entity’s short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity risk through continuous monitoring of forecasts and
actual cash flows.
The table below represents cash flows payable by the company under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
the table are the contractual undiscounted cash Nows. Balances due within 12 months equal thewr

carrying balances, as the impact of discounting is not significant.
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‘radg payables 0.00

Curggnt portion of borrowings 0.00
rovjsions 0.00 0.00 0.00 0.00
ef@red income 0.00 0.00 0.00 0.00
mpjoyee benefit obligation 0.00 0.00 0.00 0.00
%ot* | 0.00 0.00 0.00 0.00

At 3 June 2022

Tradk payables 0.00 0.00 0.00 0.00
urtlt portion of borrowings 0.00 0.00 0.00 0.00
Provjsions 0.00 0.00 0.00 0.00
efgred income 0.00 0.00 0.00 0.00
oyee benefit obligation 0.00 0.00 0.00 0.00
otal 0.00 0.00 0.00 0.00

and control market risk exposures within acceptable parameters, while optimising the

11 responsibility for managing market risk rests with the Audit and Risk Management

The y's Finance Department is responsible for the development of detailed risk management

3l

—
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_a) . Foreign currency risk
The entity has transactional currency exposures. Such exposure arises through purchases of goods

and services that are done in currencies other than the local currency. Invoices denominated in
foreign currencies are paid after 30 days from the date of the invoice and conversion at the time of
payment is done using the prevailing exchange rate. The carrying amount of the entity’s foreign

currency denominated monetary assets and monetary liabilities at the end of the reporting period
are as follows:

At 30 June 2022

Financial assets (investments, cash, debtors) 0.00 0.00 0.00
Liabilities

Trade and other payables 0.00 0.00 0.00
Borrowings 0.00 0.00 0.00
Net foreign currency asset/(/iability) 0.00 0.00 0.00

The entity manages foreign exchange risk from future commercial transactions and recognised assets
and liabilities by projecting expected sales proceeds and matching the same with expected payments.

At 30 June 2022

Financial assets (investments, cash, debtors) 0.00 0.00 0.00
Liabilities

Trade and other payables 0.00 0.00 0.00
Borrowings 0.00 0.00 0.00
Net foreign currency asset/(/iability) 0.00 0.00 0.00

Foreign currency sensitivity analysis o '
The following table demonstrates the effect on the company’s statement of financial

performance on applying the sensitivity for a reasonable possible change in the exchange rate

of the three main transaction currencies, with all other variables held constant. The reverse

would also occur if the Kenya Shilling appreciated with all other variables held constant.

: et s b e e e e e . b i Mo BB bk g e s 8 LR e L i B M e i i

THITAAS

o e ——_ - i (g s s s - )
- WP e iiapin gl e st s, Ny (| Lttt 4, sttt &5 | s

20xx
10% 0.00 0.00

*d
[ B

e 0l
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S[j ‘ 10% 0.00 0.00
X
I 10% 0.00 0.00
10% 0.00 0.00
Int rate risk

Interesgrate risk is the risk that the entity’s financial condition may be adversely affected as a
résult of changes in interest rate levels. The company’s interest rate risk arises from bank
depositd. This exposes the company to cash flow interest rate risk. The interest rate risk

exposulle arises mainly from interest rate movements on the company’s deposits.
]

Ma ‘a ment of interest rate risk

To n e the interest rate risk, management has endeavoured to bank with institutions that

offer fajourable interest rates.

nsiti lbr analysis
|

e entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
sis{ This involves determining the impact on profit or loss of defined rate shifts. The

sensiti analysis for interest rate risk assumes that all other variables, in particular foreign
e rates, remain constant. The analysis has been performed on the same basis as the
priof yeqr.

Usi nd of the year figures, the sensitivity analysis indicates the impact on the statement

ofifinandial performance if current floating interest rates increase/decrease by one percentage
paint as f decrease/increase of KShs xxx (20xx: KShs XXX). A rate increase/decrease of 5%
would rebult in a decrease/increase in surplus of KShs xxx (20xx — KShs XXX).

iv] = |Capital Risk Management

The abj ive of the entity’s capital risk management is to safeguard the Hospital s ability

lo continpie as a going concern. The entity capital structure comprises of the following
fund

Revaluabion reserve - 000 0 00
Rétained eamings 000 0 00
Chpital sc}vc 000 000
1 - . ———————————— i . — -
33
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Total funds 0.00

Total borrowings 0.00 0.00

Less: cash and bank balances (0.00) (0.00)

Net debt/ (excess cash and cash equivalents) 0.00 0.00

Gearing 0.00% 0.00%
19. Related Party Balances

Nature of related party relationships

Entities and other partics related to the entity include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.

Related parties include Management personnel, their associates, and close family members.

xxx County Government is the principal shareholder of the entity, holding 100% of the entity's equity
interest. The National Government of Kenya has provided full guarantees to all long-term lenders of the

entity, both domestic and external. The related parties include:

i) The National Government:
i) The County Government;
i11) Board of Directors:

1v) Key Management

i

Transactions with related parties

a) Services offered to related parties
Services to xxx 0.00 0.00
Sales of services to xxx 0.00 0.00
Total 0.00 0.00
b) Grants from the Government
Grants from County Government 0.00 0.00
Grants from the National Government Entities 0.00 0.00
Donations in kind 0.00 0.00
Total 0.00 0.00
¢) Expenses incurred on behalf of related party
Payments of salaries and wages for xxx employees 0.00 0.00
Payments for goods and services for xxx 0.00 0.00

34
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20. IEtha After The Reporting Period

| T

lJIthate And Holding Entity

ristry of Health. Its ultimate parent is the Government of Kenya.

Cugrency
. Tfmancia] statements are presented in Kenya Shillings (Kshs).

Annugl Report and Financial Statements for The Year Ended 30° June 2022

)i | b |

~ Tptal 0.00 0.00

d) Key management compensation

| qredors’ emoluments 0.00 0.00
. Chmpensation (o the medical Sup 0.00 0.00
~ Cmpensation to key management 0.00 0.00
_ Tgtal 0.00 0.00

iere were no material adjusting and non- adjusting events after the reporting period.

entity is a State Corporation/ or a Semi- Autonomous Government Agency under the



.

'Mimgi Kariuki Snbbo:mg’ Hospital (Nakuru Cyinty Government)
Annual Report and Financial Statements Jor The Year Ended 30" June 2022

XIX.  Appendices _
Appendix I: Progress on Follow Up Of Auditor Recommendations

' The following is the. summary of issues rai.sed l?y the external auditor, and management comments that were provided to the auditor. We have

Guidance Notes:

(1)  Use the same reference numbers as contained in the external audit report.

(11) Obtain the “Issue/Observation” and “management comments”, required above, from the final external audit report that is signed by
Management. '

(i1) Before approving the report, discuss the timeframe with the appointed Focal Point persons within yoiu entity responsible the for
implementation of each issue.

(iv) Indicate the status of “Resolved” or “Not Resolved” by the date of submitting this report to National Treasury.

-------------------------------------

Accounting Officer :
(To be signed by the accounting officer of the Hospital)
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