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Vision:
Dignified and Professional Police Officers

Mission:
To facilitate transformation of human resource Management
in the National Police Service for efficiency and effectiveness

Core Values:
Interdependence

Synergy

Integrity

Fairness

Transparency

Accountability
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EXEGUTIVE SUMMARY

'l'his is the ninth Annual Report of thc National Policc Scrvice Commission IY
2OZl-2022, thc rcport also marks the cnc{ of the NPSC 20l8-2O22 StratL-.gic tlan
whose therlrc wtrs. A strategy for tronsfomntion of the Commission to better serve
the Human Resource ond Welfare needs of Police Officers.

'fllc contents ol llrc rcF\rt are clcteilcel in si.r chlplers

Chapter Onc dctincs the establishrnent and mandate of thc Cturntission, thc Ccrr.n,
mission composition and membership as cnvisioned by Article 246 of the Constitu-
tion of Kenya, 2O I O.

Chapter Two clescrilrs the Cornl issi(rns rcorganization tialncwcrrk as dircctctl by
thc Cornl issi(rncrs, thc inrproverncnts ntadc in its corpoftrtc govcrtlance structurcs
including growth in its institutional cxpxcity, and thc synu'.gctic rclationship cstab-
lishcd wilh rnrrjol st;r kcholders.

Chapter'Ihrec outlincs an assessll'lutt rrf kcy activities crnbarked on by the Corlmis-
sion based upon colnnlittee and departnlental work plans.'l'hc section additicxally
.iraws out thc challenges faced in the course of irnplenrcntation, altd attelrllrts tLr

su.qaest a way forward to ensure cotnplctcness of the activitics as envisioned.

Chapter [our prcscnts a brief of thc stakcholder erlgugcnlcrlts, partncrships and
linkages madc within the financial ycar. 'fhe National t'olicc Service Commission
takes pride in thc activities showcasccl, as they are a truc rctlcction of stridcs nradc
towards transli)rnration of human rcsr'rurcc services in National Police Servicc (NPS)

Chaptcr Fivc aivcs corrlprehensive inlorrnatic-rn on thc linancial statc of thc Cornnris-
sion in the lirrarrcial Ycxr 2O2l -2022 in nccordance to Scction tt I ( I ) and (ll) ol thc
t'ublic financc Mani6enlent Act, 20 I 2, and finally,

Chaptcr Srx contains challenges that thc Corltntission cxpericrrcccl including, inacle-
quate financial rcsourccs lcading to anrong others, a11 rnclficicnt tlccentralization r.rl'

I IR serviccs.

'l'he report, howcvcr, proposes a way torward to not only mitLgatc these challcngcs,
but also presents thc activities that thc Conlmission is currcntly wrlrking on.
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FOREWORD
BY THE COMMISSION CHAIRPERSON

ln lirrc with thc provisions ol Articlc 254( I ) erl'

thc Collstitution of Kcny.l 2Ll I tl, I anr plcasccl t,.r

prcscnt thc NPSC r\nnual Rcprrrt lor tllc finxlt-
cirrl \t'ar' 2t)21-2ta22. 'l his lcptrrt prcscnts tllc
C()lllnlissi\rn's Ill(rsl r'((('nl l)(1li\') illtrr'\'cllli()rl\
and acl ivities untlcrtakcn tL)warLls translirI.nli nS,

lhc hunran resourcc lllarlrlgclllerlt in thc Nlltion-
al tblice Service tol cllicicncy and cftcctivcncss.

Within thc Ieportill.g pcl i(rrl ullrlcr rcvicu, thc
ColtlItlissiort rvas ablc 11r Inlkc signitic;tIrt st|iclcs
towal ds inlprovcntcttI r'rl ['crlicc wtrrkitlq ct.rltdi-

tions, xnd in acltlrcssing lhcir .gurcral u,cllarc
nccds. A key result indicative of cnhanccci
psychosocial sup1.r,.rrt artd wcllness trl tblicc
OIIiccrs is the dcpkryrncnt ot collnsclors rurcl

socirl wolkers, with vuricd clllrpetcllcics, to tllc
rL.qion;tl colltntand ccntcrs acr(rss thc coulltf)'
u4lo l)rovicle suppol't lo ptrlicc trfliccrs antl tltcir
Iarrrilics. A regional trtlicc has been cstablisltctl in
Mr'rnrlrasir as thc Iirsl slct] towards tlrking
scrviccs closer to thc oliiccfs.

['olicc ollicers livirlg with clisability, all trl wltic]r
u,crc xcrluilcd in thc linc ol duty l'elluirc spccial
consi.lclatioll. Ttr lhis cnd tllc Cr.rrlullissi(\n c()lll-
nlits ilscll to ticvckrp a ptrlicv thTt will cnsrr|c
such ollicers recL'ivc routinc lncLlical calc alld
arc rrwarded PWI) bcnclits whcre applicablc. A

courltrywidc rncciical asscssrnent was urttlertrk-
cn trn 2ll8l off icr'rs rvh.rsc rcsults will lcird [r
evi.lctt.r' b.lscr{ lNliLv l('l lIlulillir\ll.
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Human Capital Man4gement process automation remains a key arca of focus. In
consultation with the ICT authority, an ICT strategy informed by the need to modern-
ize operations through adoption of emerging technolqgies has been developed. Its
implementation has created an enabling environment that has facilitated remote
collaboration between the headquarters and deployed staff and introdu ced, a 24-hour
toll-free tele counseling service.

The Commission takes enhanced service delivery to its main client as well as other
stakeholders seriously and has adopted the Mwongozo Code of Conduct which is
meant to provide a firm foundation for good corporate governance. This follows the
operationalization of the Commission's maiden Audit Committee that forms a key
pillar in the Commission's corporate governance structures.

The support extended by the National and County Governments is critical to the
success we achieve in delivering our mandate. I take this opportunity to express my
personal and institutional gratitude for the enhanced budgetary allocation, timely
exchequer release, operational and matenal support accorded by both levels of Gov-
ernment. Finally, I applaud the Secretariat led by the Ag. CS/CEO for their contribu-
tion and dedication in working towards the realization of a dignified police officer.

Itism that all stakeholders will find this report useful in drawirg lessons,

nd implementing initiatives geared towards the achievement of our

I
"*.a$q!!.k*.!..,+.

sc
COM ON

mutual objec
loping
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MESSAGE FROM
Ag. CHIEF EXECUTIVE OFFICER

I am honoured to prcsent an account of the
activities and performance of the National
Police Service Conunission, as the Account-
ing Officer for thc accounting period cnded

June 2022. This rcport contains thc activitics
aligned to the Commission's five stralegic
pillars: Change Mana8ement and Comrnis-
sion Capacity Development, Transforntation
and Automation of Hulnan Capital Services,

Police Welfarc, 'fraining and Professional
Dcvelopment, Dcccntralisation of Human
Capital Services to Rt-1lions, Counties arrd Sub

Counties and Stakcholder Engagentent and
Synergy f)evelopmcnt.

Thc Cornmission continued to dischargc it
core nrandate of transfornting the mallag,e-

mcnt of the human capital in the National
t'olice Service, a task that is critical to the
success of all othcr Police operations. It is

against this baclq;round that the Commission
has implemented thc first cycle of pcrfor-
rnance contractinS as a nleans of devcloping
institutional capacity and adapting to a

dynamic operating environment. Thc Com-
rnission will cnsurc that the contracts arc
cascaded to all cadrcs of staff to objectivcly
manage, evaluate and reward satisfactory
pcrformancc.

ln the period undcr rcview, the Cornmissiotr
was able to undcrtakc several activitics
towards achieving its predeterntinecl objec-
tivcs that includc:
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1. National Police Service strength
enhancement through the recruit-
ment of 5,900 Police Constables;
(recruitment of 5900 pcs to
enhance stren8th of the nps)

2. Pre-recruitment sensitisation and
public forums that ensured selection
of wellinformed recruits;

3. Improved accessibility of Counsel-
ling Services at the regions that takes

much needed psychosocial help to
Police officers and their families;

4. Operutionalization of tele-counsel-
ling services that provide a first line
of support to officers in need of
psychosocial assistance;

5. Assessment of Police Officers living
with disabilify that provides an
inventory which will inform appro-
priate interventions;

6. Employment of additional staff that
has strengthened the Commission's
capacity to process NPS HR services;
and

7. Implementation of the MwonSozo
code as a foundation for good
corporate governance that ensures
internal systems serve the interests
of our stakeholders-

The Commission prudently utilised allo-
cated resources in implementirg planned
activrties. At the close of the 2021/2022
financial year, the Commission absorbed
Ksh.819,003,052 out of an allocation of
Ksh.863,737,3 1 I representing an absorp-
tion rate of 94.82o,6 as compared to
96.77% for the previous financial Year.

I am trateful to the Commissioners for
providing policy guidance, the Govern-
ment for financial and administrative sup-
port and all other stakeholders who con-
tributed to our success. Finally I would [ike
to thank the staff of the Commission for
their full commitment in serving our
Police Officers and the country at lar8e.

rl

DR. P|YO, PhD, EBS, OCW
TIVE OFFICERHIEF

'-
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I.I Establishment of the Commission
Thc Conlnlission is cstablislrcrl untlcr alliclc 2lJ4 ( l't) (c) (iv). AI'l iclc 2,1G ( I ) of thc collst i-
tuli(,r of Kcnyr,2tll0 a|d opcratiolulizcd by NI'SC Acl,20l I CAP Iltsc iltllcndrllcrlt
2O 14. lts orlc ol lhc Cor rrissic'rn cstlblishcii unclcr Chapte r t'iltccn, listc(l undcr Arliclc
24t3 (2) r:f thc Constituli(rll tri Kcnya, 2tl10.

It wils rccoSnizc(l on 05lll Oclobcr,2t)12 aficr lhc ilppoilrlnlclll illl(r rrllirc ol rix !olll-
lrlissi!)ncrs lllrous,h Gazctlc Noticc No. t)5 of 0l'trcl clctobcr 20 12. 'l'llcsc colrlpriscd ol'

thc Cllairpcrson, lhc Vicc Chllirtrcrsr.rl ancl foLrr crrnttt'tissir'tttcrs wlto wrrrk lirll tintc.
t]ssclrlially Nt'SC Pcrlbnlls, ilnlong ollrcr hlnctions, lhc ltrrntlrr rcsourcc nlllllitgcl cltl r)f
thc,\-rl ion.rl t'ol icc Scrvicc.

1.2 Mandate of the Commlsslon
'l'hc Conlrnissiolr is Ittanrlutcr.l bY Articlc 246(lt) ol lhc c(rttstiltrt i!in
followirlg funclions:

i. 'l'o rccruril, aplroinl and corlfirnl []crsolls ilr lltc Scrvicc.

ii. 'lb dctcrllinc prc)tt!]li(ills alld t[lnsltrs withirt thc Scrvicc.

iii. 'lb cxcrcisc r.lisciplirtrrry colltrol ovcr thc Scrvicc.

iv. l,.r rcnrc)vc pcrsons hr'r[littg officcs irt thc Scrvicc; atrcl,

v. 'l'o pcrfonn arry othcr lilnctions l.rrcscribcd by nltional l!'qislation.

lo pcrfornl thc

!)thcr lilllctionri ol lhc conllllissiorl as spclt out in thc Coltrlttission Acl includc:

Oll lhc rccon'lnlcndation ol tllc Ins|cctor Gcrtcral rlcvckrp ltncl kccp ttttelcr rcvicw all

Illallcrs rclrlcd to hurulrn l'csorlrccs ltlicics trl nlcllbers ol lhc sut virc.

Wilh thc rclvicc of thc Srlarics ancl Rcmullcralion Coltlntissiorl, dclcrtttitrc thc

appropriatc rcrnuncrali(rl lnd bcnc[its of tllc scrvicc antl stalf of lllc c(rnllllissioll.

Ctr-trpcralc witll othcr slilll agcrlcics, clcparlllrcnls trr ctrrttnrissiolls oll Jny rtallcl llut
lhc Comlnis.siL)n considcrs rlcccsslrry.

Prtrviclcs lor lllc tcrnrs llnd ccrnclitierns ol scrvicc and thc prerccclurc li)r rccruiilllclll
anel clisciplinary lllcilsrlrcs tbr civiliitrt ntcnrbcrs ol thc Scrvicc,

[)cvclop lhir antl clcar clisciplinary l)r'occdurcs in accordancc with AI'liclc 47 ol lhc

Constituli!)Il.

InvcstLglltc Jnci sr.lnrruorts rvitlrcsscs to irssist lbr tltc purp!.\scs ol its itlvesliSa t iolls.

t)xcrcisc clisciplinary ctinlrol ovcr []crsorls herldirlq rrr aclilt.q in officc in tltc Scrviec.

l'rollrotc thc valucs and principlcs rclcrrccl to in Articlcs lO and 2l]2 oi thc

C(\rslitu li(rn lllli.r.lS,ll.rul Ilr\' Seryi( (.

I lcxr and dclcrnrillc xplrxls frrrnt lhe nlcnlbers ol lllc Scrvicc.
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Develop policies and provide overs[ht over training in the Service.

Approvc training curricula and overscc their implemcntation.

Investigatc, monitor and evaluatc thc personnel practices of the Servicc.

Rcceive and rcfcr civilian conlplaints to the Indepcndcnt Policing Ovcrsight

Authority, thc Kcnya National Commission on Human fught, the Dircctor of fublic
Prosecutions or the Ethics and Anti-Corruption Commission, as thc casc may be,

where ncccssary.

Review and makc recommendations to the national govcrnment in rcspcct of
condition of scrvicc, code of conduct and qualifications of officers in thc servicc.

Evaluate and report to the Presidcnt and the National Assembly on the cxtcnt to

which the valucs and principlcs referred to in Articlc I O and 232 arc complied

with in thc Service.

Receive complaints and recommcndations from police associations re-gistcrcd in

accordance with thc applicablc law.

Perform othcr functions as are providcd for by the Constitution, this Act or any

written law.

I.3 Composltlon of the Commlsslon
Thc Commission comprises of thc followirg persons, each appointed by thc prcsidcnt:

i. A person who is qualified to be appointed as a Hgh CourtJudge;

ii. Two rctircd scnior police officcrs;

iii. Thrcc persons of integrity who have served lhc public with distinction;
iv. The Inspector Ccncral of thc National Policc Scrvice, and,

v. Both Deputy Inspector Gencrals of the National Policc Scrvicc.
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2.I. lntroduction
lhis elLrPter (.rPtrlrcs llle reorliilIlizJli(r,l llrlllcw(rrk tllirl lllc !tlrr( l !r)rlrlli\siallur'i
llirYc ]rlt'\l)lc(l ,lnd inlplanlclllcrl irs ]rrrl ril llleir crrnlplallellst\'a slrat!.!\'.tirttctl .tt tlrtlls-
lirrrrrin3 llrc C(\rtllnissiolr l(r clle( livcl), rlisr lrr[.qc ils rrr.rrtl;rlc Js aolllcllll)lxtcd ill ,\lliclc
2.1(i ol lhe Corslitulion.

'lllis lrxrslor nrrliLrll .Lr,rlr(l;l \\'Js dcsiqne(l lo rcslnl(lll|c lllc elrnl Itl issi(\l ) ill ordcr lo
nlilkc;r !lilla|cllcc in scrYr.c elcliYcrl'trr (\tlr'kc] c(rllslulleIs, tt'lttr.trc tblrec tliliccts.
e iyiliirrr sl.rll w(\rkill3 willr tlre N['S, altl llrc liqtcrr] pttlrlie .

Ilrc C(rllrr rssi(rn's clrrr'-ltr-Ll,l\'lllrnl.qcIlrcnl is t r,,lcI lltc lirllowi s, kcl't,t1lrttts:

i. 'l lr. ('hicl []-\.culiYc ()lli.cl'

ii. l iI:trtte,,\cllttillisl|Jtioll .t ['lattnitt..4 rtttrl Sttpptrrl Scr vitcs C(rr])or.llc [)ircet!rrillc

iii. I IC,\1 'lechrricuI Serviccs

il'. IILrrrrrrrr Crrpit.ll.\1illr.l$elllclrt [)irc(lolillc

2.2 FiduciaryManagement
'lllc kcy nlil l trq{c lllcrl l pcts(rlncl rvh,,r Irclcl ollicc tfurittlq llre Iinancial yeilr cllrlccl l]Ollt

Jullc 2rl2 I rrnrl u'lrrr llrl(l (lireel ticlttci;try'lesl)onsiLrililv $'ct'c'

,(

Dr Silas O. Mc'Opiyo, PhD, EBS, OGWAccounting Officer

Mr. John M.Wambugu2 Deputy CEO Finance and
Adminisration

Director Human Capital
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2.3 Flduciary Overslght Arrangements
'l'tre Cr)nunission plays lhc litlucia:y rcsl.rtxsibility rolc rvhich is rchicvcd thr(.rLrgh lhc

llowint ctrrrrrnittccs;t)

2. Committees of the Commlssion
c;tffry oLrt ils ntanclatc and liulctiolts cffcctivcly, lhe Conrrnissicx has rcstruc-()

ln or""

I

)
I
)

I

I

)
I

I

tttrccl its lrpcratiolls h.r bc carrictl out lllrorr.qll fivc Conrrrrillccs as dclivcry units, cach lcd

by J cLrlnlri.\sil.rllL'r. C(lnltt)illccs .llc cxPcclccl l(.r dclibcrirlc on lluttcrs bclirl-a tllcrn an(l

Pt'r.'l't'
J |ul\rr-ls un(lfI lll is ..(lvc lJllcc C\. lnlillcc lrilntcwork

'Ihc C(rrnnrittccs arc as lislccl bclow: -

i. Executive Committee
'lir.g(r llrlr.rLrglt thc rcccrrrrnrcnclatiolls crnallatill8 fr.Lrln tltc colrlnliltccs ol llle
coDllllission bcforc prcscnlirlg thcnl lo Illc coltlnlission's llcctillg tor apPrtrval.

ii. Recruitment, Appointment and We lfare Committec
a) Coorrlinatc thc rccrrrilrnclll ploccss of NtS ltrcrnbcl.s rvho incluclc civiliarl stalf

ol lllc i\-PS.

a) [)cvclop arld rcvicw .jerb clcscriptions/spccificatiolls li.)1. Nt S stafl'
b) Coorclinatc the clcvclirlurcnt oi tcrrns ancl condilir'rns trf scrvicc tbr NI,S slaff:

irtelrrrlirrg piry a rr,l lrurer'its.
c) ['nticrtakitlg anrl cvltluatillg basclinc survcvs ern thc acnclcr, clhnic (lislributioll itn(l

stilqnrrtion of (rlliccrs ilt variLrrr.s Ix ks ill lllc Nt'S with a vi!'w ol nlilkirlq llle
Itcccssary rccolll Illc ndr liLllts.

d) Cotrrclittatc thc intltlctttcnlatic.lr and providc rcconllluldatiolts on lhc rcvicw o[ thc
N['S rccl'tlitnlctll, il[)]xrilltlrlcrll, pr(ric'ssional (icvdlo])nlcnl and wclllrc lt.rlicics altl
rc.guI.rli(Irs

c) [)cvclol]lnctrt, tllil tl il,4c lllcllt, nronil!)r'illg arlcl cvithlalion ol training prqqrarntncs li.)r
NPS

f) Coordinatc thc clcvclopnrcnt !r[ appr(rl)riatc guiclclincs lbr fornratiorr antl rccqgni
I ir,rrI r'rl policc rrisocirllions.

g) Cr](rrdinate'rcscurch rnd dcvckrprllclrI ol rccol lndlclitI ions fbr Nt,S Slall u,clfarc
ineltrdirlg; insunutcc, nlcclical, housille ctc

h) Apprtrvc applicutions lirr ctyitqclllurl by policc o iccrs ilt tra(lc alt(.| ()tllcr
busirrcsscs.

i) Any olhcr furlction lssi.grlcd to lhc Conlntiltcc by lhc Conllllissi!)n.

iii. Promotions and Transfcrs Committec
a) C(rordiltatc lll!' plovision (rl r!'conlnlcrldiltions on pr(rnlLrtiorls ltncl llallslcrs ill thc

NPS
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b) L)vcr*-c thc rmplcmcntatlon and rccoltrlttctrd revlcw of the promotlolls and

trarlsfcrs pollcrcs and rLBulatrons

t)cvclop and revrcw Schcmcs of Scrvrcc lor NPS staff

Coordlnale the devclopnrent of a skrlls ttrvctrttry ln thc NPS

Provrdc lcaderslup rn dcveloptnent and ttnplctncntaltotr of pcrforlnancc atrd

changc rnanag,cnrcnl systcrtls and mcasttres. \
f) Any othcr functlon asslgncd to tllc Corrlnllttee by thc Cotnmtsston

'-iv. Discipline and HR Audit Committee

a) Ovcr*-c rmplenlentxtlon and recotttttrc'trd rcvtcw of thc pohcles, a.*tll.rbhsr
gLrrdclrnes and proccdures on l)tscrl,lltttc ntatters ln lhc NPS

b) Conduct publtc cnqutncs and pubhsh the outconlc of such tnqutrtcs otr

mattcrs rclated to thc commlssron Ittattdate

c) Prolnotc tllc conlpllancc wtth thc cltsctpltnary proccdurcs tn thc Scrvtcc

d) Rcvrcw and recornntcnd cotrfirmatton of drsctpltttary satrctlons undcr scchon

89(6) of the NPS Acl r.c. restltutrott, stoppage of salary ttlcremcnts, rcductlon
rn rank and drsnrrssals from the Nt'S.

e) 'l'o rccommend dtscrphnary actron a3alttst atr offtccr who cotnnttts a crttntnal
oflcttcc.

f) Ovcrscc and provrdc rcports on lhc llnplcmclltatlon of lhe NPSC poltctcs and

relgula trons

S) Conductrng audlt on rnlplementatlott of the Cotntlltsston's dcctstotrs by the NPS

h) Condrtct audtt on opcrattons of thc clvlltans ln NPS

r) Any othcr functlon ass8trcd to thc Conltrlrttcc by tltc Comtntsston

v. Appeals, Policy and Legal Affairs Committe€

a) Coordrnatc undcltaktng of vartous rcscarch atrd sttrvcys for poltcy dcvclopmurt

b) Icad thc developrncllt and revtcw of l.roltctcs, rq4ttlattons and guldchllcs for thc

rlrlplclncntahon of N[".'iC lnandatc, and ntake recontntcndattons for lltcrr approv
al by thc Commrssrorr

c) I)cvclop the schcdulc of pcnaltrcs for thc offenscs asatnst dtsctpltlrc ln the NPS

d) t)cvclop and revtcw poltctes and proccdures [o lnalnslrcanl cross cuttltrg lssues

gcndcr, lruman rrghts, conflrct of rntcrcst, alltl-corruptloll etc

c) Provrdc leadersltrp e]n legal aflhrrs, lcg,al rcvtcw, complalnts manaSclrlcnt, case

managclncnt and lltLqatron rnvolvtng lhc NRi and Nt\C
f) lnrplcmenhng, thc pollcy and proccdurc-s for Appcals to the NPSC

g) Conductrng heanngs atrd rcconrmcndtng deternllnatlolts otr appcals

h) Coordrnate the provlslon of rcconttrtcndattotls oll proltrotlons atrd tratrsfcrs ttr
rhc NPS.

c)

d)

c)

{

(
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r)

J)
k)

l)

Oversee lhe lnrplcnlcntatton and recomnrcnd rcvrcw of the prontotlotrs and
transfcrs polrcrcs and rcllulatrons
Develop and rcvrcw Schc-rncs of Scrvrcc for NPS stalf
Coordlnatc thc dcvclopment of a skrlls utvcntory tn the NPS

Provrde leadcrshrp rn devclopment and rnrplcrncntatron of pcrfornrarrcc and
changc rnana3cmenl systclns and mcasurcs.
Any other funclron assplncd to the Contmrttcc by thc Cornrnrssronnr)

)
I

I

l

vi, Finance, Planning, Administration and Professional Developmcnt Committee
a) Coordlnatc and ovcrrcc rntplcmcntatron crf chang,c rnanagement and rcforrns of

tllc NPSC S!.crctaflat
b) Coordrnate brrd.gct nrakrng process and rcsourcc nrobrlzatron for NPSC and

ovcrsea rts rlnplclncntatlon
c) Coordlnatc NPSC Stakcholdcr cngagerncnt.
d) t)versec lmplcnlurlatron of overall NPSC coll'lmunlcatlon and ICT stratqly
c) Oversee admrnlstratlon and managemcnl of NPSC

f ) Monrtonng and llvaluatron of the rrnplcnrurtatlon o[ stratqilc plan.
g) L-)versee data lnanagcnlcnt of the Comrrrrssron

h) Any other functlon asstgncd to the Commrttcc by thc Cornmrssrorr.

vii. Audit Committee
a) Thc Audrt Conu lttcc g,lvcs ovcrsrght to thc opcratlons of the Commrssron for

bcttcr corporatc govcrnatrcc rn hnc wrth lhc law
b) Any other funcllon a-ssgned lo tlte Colnrnrttcc by thc Cotnmrssron.

2.5 The Commlsslon's Organlzatlonal Structure.
'l'hc Conrmrssron has a fornral sccrctannt, whrch rs Icd by thc Commlsslon Sccrctary who
also scrves as the Conrmrssrr-rn's Chref Executlvc rlffrccr.'t'hc new structurc ol thc Cotrl-
rnrssron rs based on lts tcchnlcal and support functlons.'fhc cornmrssron's tcchnlcal func-
tlor1 facrlrtates the translbrnlatlorl of the Natlonal Polcc Scrvrce's human rcsource ntan-
a8cmcn[, whcrcas thc support functlon ts stnlcturcd to provtde adnrrnrstratron and
support to all of thc Corrrnrrssron's dcpartmcnts and sccllorls.'Ihe new structurc rncludcs
two Dcputy Chlcf Exccutrve t)fficcr 1rosrtrons to lcad each functronal untt, as wcll as fivc
dlrcctors, as shown bclow: -

l. DCEO HCM/Technical Services
l [)lrector, Hur all Capltal Management NPS tlcadquarters
. [)rrector, Huma]r Caprtal Managenlcnt

lrt. l)rrector, Appcals, Pohcy and Irgal Affarrs

2. DCEO FA&P/Support Services
l. [)rrector, ICT and HCM Automatron
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2,6 Strategic Plannlng and Governance
'l'hc Cornnrission.jusl conclLrclccl its tllrcc ycars of tltc itrtplclrtctrtatioti of lhc NPSC 20 l9-
2022 StratcTlic t'lan which srrccccded thc 20I4-2018 plan. Thc SP was lTrcparcd
throLr.gh stakcholdcr cnsilgcnlcnt and launchcd in Scptcnrbcr in 201 9. 'l'hc lartnch wrs
jointly done with NPS 2018-202? Strategic t'la11 lo cnsurc thc two plans warc in sync

sincc tllc rclationship betwccn thc NPSC ancl NPS is onc lhat is linear in nattlrc. Adclilioll-
ally, kcy areas of collaboralilrn wcrc tnapt--d out lol succcssful itnplctnctrtal iotr crl thc

two phns. Thc undcrpinnirlg thclnc of this NPSC SI'is;'a strategy for traltsfornlatioll of
thc Conlnlission to bcllcr scrvc lhc Hulnan Rcsourcc and Wcllare nccds of t'olicc t)[fi-
ccrs'.

ln prcparing the NPSC 20llt-'ZOZ? SP, policy dircction and thc ncw path lo bc forgcd was

providccl by thc 2nd tcrnl Contnrission whcrc thcir lcadcrship vision is clcarly artictrlat-
ccl and rnainstrcarncd in thc strategic objcctivcs ol thc final plan.'fhis plan will span

anothcr ll-ycar cyclc to avail cnou.gh titnc to roll ovcr thc stratrBics that havc bcctt trot

bccn aclricvcd.'l'hc plan unclcrsctrrcs fivc pillars in a pnliqqrrnal fralncwork as illLtslratcd
bclc.rwi -

TitblL, I: lllustrution o/ tha I'illurs ol thc NPSC Strutagit ['lun

Policc wclfarc
t Iain inH, dnd
profc ssiona I

dcvclopmcnl
Ir

'[ rn ns fo rma t ion
dnd Autonlation oI

Ilunrin Capildl
Sr'rviaes

Change
mannScmcrl and

Conr n1i ss io n
Capacity

l)cvelopmcnt

Stakcholdcr's
engagclnonl and

Syn. rBy
[)cvclopnlcnt

l)ecenlralrzntion ol'
il ulnr n

Capilal Servicc lcl
rcS lons, counllcs

and

o3
D

o4
a
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I Thcsc pillars havc bccn reinforcirg the Commission's pursuit to facilitatc the transfor-
mation of human rcsource managcrncnt in thc National Policc Servicc for cfficiency and
effectivcncss. The Commission introduced transfornution and reorganization of thc
secrctariat through adoption of 'Whole of Govcrnment' approach to service delivery as
well as cnhancing governancc structure all which airned at injecting ncw impetus for
scrvicc dclivcry.

Somc of this has bccn achieved by thc following being employcd;

'[hc Commission's institutional capacity has grown as a result of rcstructuring its
structure, systcnls, strateSics, pcople, and work environmcnt.

ii. Thc automation of systems and processcs has becn uscd to reerUainecr cfficicncy
and cffectivencss in NPS human resourcc managelnent scrviccs.'fhc system contains
accurate, rcal-timc data on cach officer, including rccruitment, training, carccr
advancement, deploynlcnl, family records, and othcr pcrtinent information. The
systcm facilitatcs police officcr sclection, recruitnlent, and managcment, as wcll as
dcployment, pcrformancc appraisals, rrrcrit-bascd promotions, and transparent
transfers.

iii. Policc wclfarc and professional developmcnt have inrproved as a result of collectivc
bargainirg for bcttcr tcrms and conditions, psychosocial support, and the develop-
mcnt of positivc rclationships with cornmunities and neighborhoods.

iv. Aligning Hurnan Resource Services and structures for disciplinary control of Police
Officcrs with lhc NPS's harmonized Comnland, National Governmcnt Coordination
Structure, and National Sccurity Archilccture by deccntralizing Commission services
to R(Zions, Counties, and Sub-Countics. Spccifically, thc opcning and operationaliza
tion of thc ncwly cstablishcd Mombasa County Rqiional C)ffice.

v. Crcating syncrSy by collaborating and cngaging with other security agcncies,
communitics, and stakeholdcrs.

)

I
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3.I Introductlon
The commission tasked the various committees and departments with workplans projected
for the year under review. The various key performance indicators were used to measure
the achievements in relation to the core mandate and objectives of the commission.

In line with the commission's mandatel this section evaluates the pertbrmance of various

depannrental activities and programmatic achievements tirr the t'inancial year 2021/2022

3.2 Key Mllestones of the Commission

3.2.1 Appeals. Pollcy and Legal Affairs

A. Appeals Management

The Comrnission processes appeals by members of the Service as follows:

l. As the first instance appellate authority on appeals against dismissal. removal and

reduction in rank, which sanctions can only be ell'ected after the approval of the

Commission: or

2. As final appellate authority on appeals relating () any other sanctions which are

under the purview 0f the Inspector-General (the lC).

The Commission receives requests tbr appeals from the Service or fiorn aggrieved police
ofTicers (either directly or copied to the Commission). Appeals may also be channeled
fiom other institutions such as the Independent Policing Oversighr Aurhoriry (IPOA). the
Commission on Administrative Justice (CAJ). Kenya National Commission on Human
Rights (KNCHR).law firms etc.

The Service usually convenes the Headquarters Disciplinary Appeals Board which delib-
erates and sends their comments to the Commission litr consideratir)n (ratification or
variance) which are considered bv the Committee.

All appeal cases are subjected to thorough scrutiny which involves investigations and
analysis (of correspondence and reports from the IG, personnel t'iles of the appellants and

any relevant intbrmation) by the Commirtee Secretariat betbre tabling firr deliberation at
the Committee level.
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54Cases concluded by the Committee

84) Appeals against Dismissal

6Appeals against Rank Reduction3

26Cases concluded by the Letters4

146Acknowledgements5

65n6 Le[ers to lG

77 Reviewed Appeals

Nrrnrbcr of Cases

'lirhl<'). Ilrt l1t1tt'Lrl' l',tlitt,rttrl LL'grtl ll/,tit\ (!,ttttttill .. lt,t' lttttl t:'r',1 llt
htllr,!itti ttt\L\ lt|'iu! tlt, /t,,ti, ,,/ ./trIt :t):l-.1lttlr:t)::

l). Conrplaints NIan:rgrnrcnt

Sincc irrecIlirrn, lltc C(\t]]lrission Irrrr |ceciYc.l !)\'cI l\\'(\ llt,.rttsi ttl (2.tlt},r) cerlttPlatltlr

|lrisitr.,q issrrcs rt.qitillsl l)olir'e ()lliccl's on l)olicc lniscr)ll(llr(1, forrtlpliotl, rl[]tlsc (rl (rllicc,

inilcliolt iln(l crirrilllll ll(li(\lt.ll]d issllcs irr ltrrrtuttt rr's(ruf('e llfoecsscs sttclt lts tccrttil
[rc11t. lrilnstcfs. I)r(rnloli(rns .lrt(l diseiPlitr.rr v l)l occ!ltlrr's.

'l llc C\Tn nissi(rn ILrs tottlirttcLl l,.r re(ci|e aolllPlxlllls ll()ltl lllclllLlcts ('l lllc ScrVi(e.

rncrrr[Tcrs (rt lllc ])u[rli( .|ll(] tlolll vilrious slilkall(rldcIs iIelrt.littll tll!'ll'!),\. lltc C:\1, lltc
KNCIIR rrrrcl vrrious (rlhcr cIllilics ((rll bcltxll ol ntcllllrcrs ol lhc t]lll)lia.ts rvcll as llrliee
r)llicers) rqqirinsl nrcIllhcrs..l llrc ScIr'it'c.

'lrthlt.l lfu (ltnnilltt ltttx lttt,.t'.crl rlt, l,tllotitt< r t t r t t l t lt t i t t l : rltrt tttg tltt lt ri,tl
ol .ltrlt

I

Il is\\'(rtlllnolin.glhill Il.li(rIll)'(rt llrc errrrPlrrrrtls rcreive(l irl tllc C!)tlllllissioll .tlclltttttrttt
rcsLrtlree r'al.rtc!l Ittallet:, rVlticlt 'lle hLsl l)l.lcc!l ill lll( (..llltllis5i!,11. Ilo\\'lYcr. s!)llle

rrr.rtlcrs wlrielr flo n!rl lolr( ll (rn lhc rr.llr(l.rlc ol llla ('olrllri\siolt sttelt rts oll opcl..lli(rll.l I

Ittitllcrs ()l llre Ser-vice ner'essilrrlc crrrrLcr lerl ellbrls lrcl\\'ecn tllc Cr)llllllissiol] .lll(l Yariotls

olhcr"inslilulions, llrc kcy rrnc bcirlq lltc Sc|r,ic'c.

89Number of complaints handled

221 Number of Resolved Cases

S/No Nlrturo Numher of Cases
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Notlng tlut thc Co ll rsslon rs orlly llnlltcd lo lnvcstgatroll of lnattcrs whrch touch on thc
hLrman resourcc managcmcnt of thc rncnlbcrs of the Servrcc, as pcr Scctlon '10 (g) and
(n) of th. Natlonal Pollcc Scrvrcc Commrssron Act (the NPSC Act), the Commrssron,
through the Conrnlrltcc, has contrnucd lo llalse wrth thc Intcrnal Affalrs Lhrt (lAtl) of
lhc Scrvrcc lo lnvcstrg,atc complarnts from polrcc offrcers ag,alnst cach other.

'[hc Cornmrssron, through the Commlttcc, has also rchcd on thc IPL)A, whrch rs rnandat-
cd to rnvestrSatc conrplarnts rclatcd to thc drscrphnary or crrmrnal offcnccs cornmrttcd by
rndnbers of thc Scrvlcc and make rcconlnluldatrons on thc sarnc, at Sectron 6 of thc
IPOA Act.

C. Dispute Resolution Management/litigation
'l'hc Comrnrsslon contrnues to defcnd l attcrs lnstrtutcd ln court agalnst ll as wcll as

agarnst the Servrcc on arcas related lo hulnan rcsource; most of thcsc are frled by ex-offr-
ccrs seekrng to bc rcrnstatcd or seekrng darnagcs on varrous grounds.

Nolably, the Comnrrssron rs currently dcfcndrng cases from cx offrccrs touchrnli on drscr-
plrnary actron lakcrl aSalnst tlleln, vctt lS rclatcd cases, transfcrs, from persons wrth
drsabrlrty wrthrn thc Scrvrce and thc graduatc constable-s' casc.

'l'hc Comn ttcc has contrnucd to rcvrc\,y and strengthen thc cxlstlqq strateSles for lhc
bcttcr processlng of court mattcrs rnstltulcd a3,alnst thc Cornnllsslon through proposrng
admlnrstratlvc rrrccharrsms such as out of court scttlements.

Thc Colnmrttcc llas contrnued collaboratrq3 wlth thc Scrvlcc as wcll as the officc of thc
Attorney Gencral rn thc dcfense of acllvc court cases rn addrtron lo rcpresentatron by lhc
Lcgal Departmcnl ol thc Cornmrssron.

'l'hc Commlttcc has also contlnucd to g,rvc pohcy gurdancc on actrvc c(rurt cascs to thc
through:

l. Consrderatlon of facts of thc casc to lnfornr whethcr lrtLq,atlon would be thc most
effectrvc rcsolutron or whethcr to prcfcr alternatrvc drsputc rncchanrsrns rnclLrdrng
out of corrrt scttlcrncntsl

2. Analysrs of prror rclcvant casc law and decrsrons rnadc rn spccrfrc.;udgenrcnls lo
tar8et nrorc cfftctrvc argurnents.

D. Policy And Legal Framework Development and Review
Policies
'l'he Cornmrttcc has cndcavored to strcanllrnc the ReSlulatrons lo lhc human resourcc
processes and proccdLrrcs wrthrn lhe *qrvrcc, to cnsurc allg,nnrcnl wlth lhr. Constltutlon
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.lnd other laws, to cnsrrrc the samc arc ln tandcnl wrth the ongcrt ng rcforrts wttllln thc
Scrvrcc and to crlsrlrc bcst hurnan rcsortrcc proccsscs practrccs.

Rcvrcw rs cnrrcntly havrng bcen forwardcd to thc offrcc of thc I(; to rcport on thc status of
rlnplclnentatron of thc Polrcres t'rom thc varlous Dlrectoratcs wtthrn thc Servrce taskcd
wllh the nlandatc to (rvcrscc thclr rnlplcnlcntatton wtth a vlcw to convcne a team al a latcr
datc to revtew thc rcport and proposc rccornnrcndatrons.

Vanous other polrcrcs arc currently bcrng dcvclopcd by thc Conrrnrssron:

I The Pohcy on Confllcl of Intercst arld attuldant Gurdchncs on thgagcment

of Pohcc

t-)ffrcers rn 'l'radc and Busrncss that was drafted but pcndcd rn 20 18.

2. Pohcy on prcvcnlron of scxual lrarJsslnurt ln the wLrrkplacc,

13. Pohcy on standardrzatron of trcalmurt and conduct of pohcc officcrs deployccl rn

Secunty of Govcrnrnent Burldrrlg,s/ Cntrcal Illfrastructurc Protcctron fhtt and Vcry

Important ['crsons protectlon.

Acts
'l'hc NPSC Act and thc Natronal Pohce Scrvrce Acl (the NPS Act) havc been subJcclcd to
rcvlcw slncc 20l9 Ovcr trlnc, the Conrrlrrssron has noteri, wlth concern, thc followrng,
tssucs;

l. lncffrcrency ln tllc ln.rnagcmenl oI thc hurnan resourcc cor.lll]oncnt of thc Scrvlcc;

2. Implernentatron and comphance challcngcs whlch has sccmrngly affected thc rmag,c

of the Comrnrsston .rnd also contrnucs to frustratc thc managerncnt of thc human
rcsource proccsscs; and

ll. 'l'he need for amcndrng andlor lntroductron of ncw lrrattcrs to addrcss exlstlng gaps

c.:(., the reprcscnlallvcs to thc sclcctlon pancls dunng app,olnlnlcnt of the charrlo-rsorr
and rnembers of thc Cr-rr nlrssron; rssucs of conve.nIU( of nlcctlngs tllrough vlrtual
platforms; quorurn; vetllnS of offlccrs nollrlg thr. new approach bctng constdercd by thc
Commrssron, lhc Spccral Mcdrcal tloard ctc.

Regulations
'l'hc Cornrnrssron dcvclopcd the followrng, lrunran rcsource lnanagcnlcnt related RL:,ula-
tlons ln 20l ll and 20 I 5; thc- samc havc bccr.r undcr revrew srncc 20 I .9:

l. Nallonal Pohcc Scrvrce (Vcttlru() Rcgu l.ltlons, 201 3;

2 Natronal Polrcc Scrvrce Commrssron (t)rscrphne) Rqiulallons, 201 5;

l'l Natlonal Pollcc Scrvlcc Comrnrssron (Prorrlotlons) Rrliulalrons, 201 5;

4 Nahonal Pohcc Scrvrcc Commrssron (Transf'cr and fieploynrcnt) Rctiulattorls, 20 1 5;

5. Natronal Pollcc Scrvlcc Conrmrssron (Rccrultrncnt altd Appotntrltdrt) Regulatlons,

2015

t

I

I
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(A ) Discipline cascs of officcrs bclon the rank of ASP
'l hc t)isciplirre .ulcl Ilunlillr Resr'rrrrcc Arrclit Crrrnrrrillcc hlrs halLllcLl rr Itrlirl ol one llulclrcd
.urcl ciSlrlv-,rilrc (ltil)) dise iPlirrc rclirlccl crsds (luIill3 lhc I\' 2(12 I 2L)22. 1'lrcsc c'irses

\\'cl'c dclibcr'.llc(l ul)!rr (lrrr n., rilrc (1)) ColnrlillcL nrcclirlqs a(rlrvenerl \\'illlill lhc Iirr.nrcirtl

'l ltcsc ntcetirrlqs rvcrc hclcl r]r Sllr,\4.1y,2tr22, Tllr r\lrlfch,2022, lOlll ti'Lrruary,2t\22./(illt
.lxruur\,, 2r)22, 2rlrl [)cccr]rlre r. 2O2 l. 2n(l Nrrvcrrlrd, 2L)2 l, 2ltrd Se l)lcnl[]cr', 202 I, 1)llr

,\u.gusl, 2O2 I .rlrl l21h.lul\', 2t)2 l.

lithlt 1 lltl,'tt i' ,r l,n,tA,l,,t'rt ,t/ tltt tli.,til'littL L,r:t'.. t/LliboLttttl tlrt)n tlurin.! t l t t' t 
1 

t t , t t 
. 

t , ' t

'lithlL'5.. l)i.,riltlittt'(irrr'ro/()/litt'r'ol tltc lltrrtA ol 1,\l)utttl tthtrL

(li) Disciplint clsts of officers ol'the rank of ASP:rnd aboro
'l llc C!)llrnlillcc llrr'.rr18h ils srrho|tlirr.rtc. Nilli(\ll.ll ['()lirc ScrYi!c l)iscil)lilllrrY Conlll]rltcc
rvlticlt is e.rttslitttlctl lt', ltc.tt .tltl Llclclrnirte rirscs.rliirinst scriol ollirers r)i llrc r':ulk ol'
,\St'alll-l a[)ovc, \\'.rs xblc l\) clelenrrirrc thlcc (li) r'rrses. ltcl.rB' is.r b|cIk(l!)\vn:

I

I

lllc riclcIllrin.rlion rrl onh llrrea eJsas rs ol)l)(rse!l l(r ll)c iiVC ril\c\ le(L'ivcd cirrrilll{ lll!
liil;llraixl Yc.lr \\'.ls clllc lr.r l.rek Lrl liln!1s t!r lil('ilililla lllis ltctivil\'.

I Dismissal Cases 167

2 Reduction in Rank Cases 5

3 Removal Cases l4

4 Ratification of Dismissal Cases

5 Amendment of Dismissal Cases

6 Order of Restitution Cases

TOTAL 189

S/No. Particulars Nurubcr 0f Cases

I Direclorate of Criminal Investigations I SSP

1 Kenya Police Service 1 SSP and ASP

TOTAL 3

S/No. Servicc Nunrber of Cases Rank
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(C) Discipline cases pending in Court
'fhe Comrnrttcc dehberatcd upon drscrplrne cascs wlttch were pcndrrtg tn court

r. Cunrulatrvc nunrber of drscrplrne cases tablcd bcfore court 58

rr. Nurnbcr of cascs lq;rcally concludcd 14

ul. Aclrvc Cascs 44

lv. Cases handlcd by the t)tlR^ Colnlnlttec 9

(

I
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3.2.2 Discipline and Human Resource Audit Committee
'I lle !i.l]]l ittcc u.t. ul1rr[.lc l!] llnrlr'rt.rkc lll ll.[r N!s('\lll(e.\rrdil!lrlri ll llrt errlirc lill.rrr-
r,i.tl ve.rr .lue l.r l.r(k ot IulJ5.

Itrhltt) lL'liyiliL: ttkltttttktu l,t l)rtr iltlirr Ltrt,l lltrlttttt ll,,:,'trt.,L ltrrlir ( rutrtttit/tt

I Review of the NI'SC (Discipline) Regulations, 2015.
The commiltee deliberatcd on areas of review of the NPSC (Discipline)
Regulations.20l5.
A covering report on the:!ame togethcr with the accompanying d(ruments
detailing the proposed antendments was presented to the Head - Appeals,
Policy and Legal Affairs Committee tor action.
Pending dcliheratitrns hy the full crrnrnrissiorr.

l Automation of the Disciplinary Processes.

A process llow fbr aukrmating disciplinary processes was developed and
tirrwarded k) the ICT Directorate k) tacilitate the automation pn)cess.

4 Development of Compliance & Quality Assurance (CQA) Srandards and
Procedure as well as Monitoring and Evaluation (M&E) Pnrcdure Manu-
als.

The afirrementioned drati manuals were presen(ed beti)re the DHRA Corn-
minee during the ti)urth quarter of the FY 2021 - 2022. The Committee's
recommendations were incorporaled and the manuals are awaiting presenta-
tion befirre the Executive Committee.

5 Audit of the National Police Service IPPD Systern

The Committee also deliberated on the audit of the National Policc Service
IPPD system and identit'ied critical areas ofconcern to the Contnlission.

The Comnrittee was granted approval to conduct IPPD payroll probe within
the Service.

A letter conveying the same to the Service was generated tirr the Chairper-
son's signature.

S/No. ActiYities

I

I

I

I
t

3.2.5 Finance, Planning, Administration and Professional
Development Committee
'l lrc I i r I r r r I I r I i ( r r r bclo\\'rlclxils tlre rrr'tivilics l]leitsll leLI rlqxill\l lltc l)er.lirr-rrr.llrr r
lo l)li]yi(l( l]lc \l.rllr..rl llrc rlir,.ttirrrrle in llte 1,.ti.'el ull!l(r't(\.il\\'.

ittrliLrl()ls
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Develop and validate
the existing job descrip-
tion for each ol the
pxrsitions in the new
structure in the Com-
mission-

NPSC
Secretariat

NPSC job
description
Devc'loped &
Validated

NPSC Job
description manual
place

I

NPSC
Secretariat

-TNA Repon
in place
-Pnrlessional
skills lnventory

TNA repon and

Skills inventory in
place

2 Carry out protessional
skills mapping for all
lhe Commission statT to
esrablish training gaps.

Carryoul stalT training
and capacitl building as

per approved'l'raining
Pniection

NPSC
Sccretariat

No. of officen
traincd

147 of 166 targeted
officers trained

3

Perl()rmance
contract in place

Perftrrmance
Contract in place up
t() Direcbrs levcl
and all other stalf
ON PAS

4 Re-introduce a perfor-
mance conlracting
system for all statT of
lhc Commission.

NPSC
Secretariat

No. of officers
trained aud

appointcd.

5lntegrity
assurance officers
appointed

5 Appoinl integrity
assurance officers and

suppon their training
and funct rns

NPSC
Secretariat

On€loing6 Decentralize NPSC
Committees work and

cstablish struc(ures fbr
appeals and exercising
disciplinary conlrol at

thc Regions, Counties
and Sub- Countics lcvel

NPSC
Sccrctariat

Police Human
Rcsourcc Serviccs
decentralized

Provide tbr a dotted
rcponin g responsibi I ity
of the Conrmissioners
who sit in NPS Joint
Service Board.

Rcponing
responsibility
providcd

NPSC
Secretarial

Done7

S/No. Activitl 'fargrt KPI A(hicvemcnt Rrport/Siatus

litltlL h. l:ittttttrL l'lduni)1! rtrtrl I' rtlix:iott,tl lr(\.t/t)l,nltnt 1Ltiutltt\

{

I

I
I
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8 Carr) ou( a stall head

counl cxercise ,br the
Cornmission staff and
align it to the new
struclure

NPSC
Secretarial

Head count
repon

Done

9 Domesticatc an integri-
ty tx,licy and kxrs of
measutemenl-

I Domesticated
policy in place

Done

l0 Dcveklp a Commission
sen'icc chancr indicat-
ing time lincs firr
prtxessing rc'cotnmen-
dations tbr disrnissal.
reduction in rirnk.
appeal and rcrxrval
from service

Servicr: chaner
in placc

Done awaiting
approval

1I Rc!-ommend to SRC
bellcr terms and condi-
lions tbr thc NPSC
Commissiolrers

NPSC
Conrnrissio-
ners

Recommendation
letter

Done. Job
Evaluation r.sults
lnrm SRC available

t4 Rcorganizalion of
Conrnrittees to allow li>r
R()tational mcnrbership

NPSC Reorganized
commiltcl-'
\lructure

I)one

t5 Dur'elop HR stratcgic
l'rarncwork
a) Crxlc of conduct
b) Reward and srnctions
c) Training and

dcvelopmcnl
d) Recruitmc'nt and

sclections
e) tlR planning
f) Monitoring and

evaluation
prtxedure manual

g) Cirmpliancc and
quality assurance

standard and
procedure nranual

NPSC HR framcwork in
place

Draft frameu'orks in
place awaiting
validation

S/No. Activity Target KPI Achicr enlrnt ReF,rt/Stutus

t
)
l
I
>

,

)
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3 Policies in place Drafi Policies in
place awaiting
validation

l6 Domesticate and

operationalize work-
place policy on: -
A) HIV/AIDS
b) Alcohol drugs and

Substance
c) Gender

mainstreaming

-73 new NPSC staff
inducted on 20th
August 202 I

-26151 specialized
induction for
counselors and

srcial workers on 3rd
September 2021

CarD'()ut lnductt)n for
the newly recruited
Commission stafT

NPSC Staff lnduction Reports11.

Payroll donc within
deadline dates and

statutory deductions
remitted

l8 Employee payroll
management
-Salary
-Statutory deductions
-Pension

NPSC Staff Pavroll

NPSC Staff No. of cases

processed

- 6 committee meetings held

- 73 appointments processed

- 72 confirmations pnrcessed

- 54 promotions processed

- 2 discipline cases prtrcessed
- I transfer of service

processed

- I secondment processed

- 7 transferu pnxessed
- 0 dismissal/terminations

pnrcessed

1 Processing of recruir
ments, appointments.
confirmations promo-

tions. discipline and

appeals

Mombasa otTice

established and

equ iped

2l Establish and equip
four Commission
Regional offices

Mombasa.
Nyeri.
Nakuru &
Kisumu

Regional offices
established

S/No. Activitl' 'l'arget KPI Achievorrrollt R0port/Status

.{l

I

(

,(

I
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Develop Gender
Mainstreaming Rrlicy

NPS(l SrntT Pttlicy devckrpcrJ Drali gender
mainstrcaming in
place awaiting
!alidattrn

25 Develop complaints
handling kamework &
put in place !^omplainls
handling office

NPSC staff -complaints
handling
frameqork
-complaints
handling oflice
establishcd

Ongoing

26 Rcltxation of the NPSC
Hcadquaneru to CBK
Pension Trrwcrs

ltndering
and

construction
and

c()nrpletion
of lit
out works

. A tender
ar,r'arded tirr
fit out u,orks

Ongoing

27 Review of StalT
Establishment. NPSC

NPSC
Secretari t

Revised
Establishmcnt

NPSC
Structure/establish
ment revised to
providc'tirr Regional
otfices ([i regions).
County otilccs (47

countics) and Sub County
Otficcs (-j00 sub counties)

S/No. Activity Target KPI Achicvenrellt RcportiStatus

2t121 / 2022

3.2.4 Administration and Logistics Section
'l lle ldrririsltitlirr Inrl Irliisli!ss((li(rnit(lti(.\,(.rl llr( loll\)\\'il]:i irr lhe l'in.rncialvcrrr

l. r\('cittisiti(rll. relirrl)i\l]lIelll,.(lrriPPi11.i 111,.1 ol)a|rtlion.rltzilti(r ol Nt'SC Coilst R(.!irrIlll
(ll li! e iI N1(\r]rlr.r5ir

2. ,\cqtrisilrrrrt \)l l)l(ttlis!s lol csl.l[)lisl]lll!t]l (\l r'.jil(rlt.ll \)ltl(es [)l .r"r'.rnza.urd Riit
\'.lllcv rrtrors irr Kistrltrr .lll(i 

^'.tkllflt lesl)(.( llyclv
lj. r\!(lursiliolr ol .l le.t\e .tl (ljK l'!, siar) l(\vrls l(\l llt( rel.\.ltioll (rl Nt'SC llcirr luJrtcrs

.lllri rlcyeloIlllclll ..t l,t elirtli rl;rr Y Li,. sil(ns
-1. Lt.tsil)li ot i 

^"o. 
lll.t!rt Velrirlr'r tlr[rll..ilr lll! (;!]\'.ullIenl l.c.rsi g h-.14r.rrrrrrre lLr

!. ll.l|l( \. \'.\lll I\.1., r.)l\ r.llt.\n.

\
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5. Rcstoration of unscrviccablc tnotor vchiclcs tcr opcrablc status hcncc enhancing
Commission opcralions

6. Facilitation of NPSC staff to ulldcrtakc trcc planting cxcrcis:s itr atr cffort to incrcase

forest covcr in thc country
7. Prcparatior.r of c)ccupalional tlcalth alld Safcty .guidclincs spccifically rclating to fire

fi5ihting, and firsl aid.
8. Implcmcntation of COVII)- lt) prcparcdncss policy by scnsitization of staff, provi

sion of PPE and implcrncnti49 sc'rcial distancing, proto!'ols

3.2.5 NPSC, ICT and HCM Automatlon
TIrc Conrnrission in its stratcSic plan 20lll-2O22 plarrs to autonlatc its Human Capital
Managclncrlt proccsscs to cnsurc intqlrity, accountability atrd fairness in thc rccruit-
ment, appointmurt, prornotion and disciplinc and cfficicnt policc. sc'rvicc'.

Thc Cornmission's I(]I' dircctoratc has bccn mandatcd to implenlent this autolnation
throug,h its stratlBic.goals and objcctivcs in consislcncc with thc overall stratciic plan of
thc Comrnission.

tn line wilh lhis, the Cor.nnlission has achicvcd thc following,;

Dcvclopmcnt of an IC'l'stratcgy, it provides a roadtnap on atltonlatioll as a kcy objective

in the ovcrall stratcgic plan of thc Colnmission.

l. Establishmcnt of thc Contntission's llusincss Continuily Plan and f)isastcr Rccovery
(BCP&t)R) and thcir implcmcntation at thc KONZA 'ttchnopolis.

2. Redesign of lhc Comrnission Wcbsitc lo a lllodcrn and ntore intcractive website.

ll. Facilitation of wcbcx onlinc mcctings and intcrvicws.
4. LlpSirading of thc Conrnlission nctwork with GCCN IOOMbps internet and 5oMbps

'ltlkom backup intcrnct.
5. Automation of NPSC IIR proccsscs - Rccruitnrcllt Portal developed pcnding

Validation
6. Cornprchcnsivc maintcnancc of lc'l' cquiplrcnt and rlctwork.
7. 90% scrvice availability of ICT scrviccs and uscr support.
8. t)cvclopmcnt of thc Corrrrnission's Pcrsons wilh t)isability (PwI)) databasc.

5.2.6 Records Management
Thc following, tablc.givcs an ovcrsi.qht of thc achicvctncnts of thc records dcpartlnent
and lhc activitics that wcrc undcrlakctr in thc pcriod undcr rcvicw.

/
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lirhl,' -. ll.',,'t,l' Lhlttuttltt tt 1ttt\tu.\ Luttl lt ll ('ri /,r('/r/\

3

4

6

1

Posted - 2.920 mails

Done

)

I

I

Digitization of llle rnovement registers in the
Commission

5.2.7 Supply Chain Management
'lithlc x, 5,,rr1.t' Clruin .lhtntgt'rrrL'ttt.l(tititi(\ dnLl .1(lli(t(tt(,tlt\

Appraisal of NPS ottlcers yetting rec()rds I I .860 Files

1 Computerization of Wealth declaration ti)r
senior NPS police ollicers

I1.228

Acquisition and stacking of Library brxrks
for the National Police Sen,ice Commission's
special library

I .020 books

Receiving and Conrpilation of Complaints tnrm
the stakeholders and aggrieved NPS Otficers

140

5 Establishment and Operationalization of the
NPSC Secret Registry

Functioning

Secure a contract with the Postal corporation of
Kenyr tirr the Managenrent rrt the eornrnrrsion
mails dispateh and EMS Services.

AchievemcntsActivit.vS/No.

I Prcpare prefercnce
and reservation
rcport for special
groups

. 2 rcports in
place

Semiannually l5 Target achieved.
2 reports in place

2 Develop a
p(rcur€ment plan

. A Ploculement
plan in place

30th August
m2t

l5 Target achieved.
Procurement
plan in place

Compliance with Constitutional, Statutory Obligations, Policies and Regulations

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2O1I .20]2



lmplementation Of Presidential Oirectives

llrc Con)nrission rvill irnplcrrrclrl lrlol)i ol all tl'csidr'rlliill [)i|cetiYcs. CiIcrrlilIS ilIrd ]:xcc'
rrlivc Orrlcls llult }rily lre issrrctl u,ithin this conlrirrl l)crio(l by iJOllr.Junc 2t)22.

;t) l\rblic Ol'licu's on l) irliry rrncl public holidxys slloulcl l)ronr(rlc local tcxlilcs lry wclr'
itt;q Ittar'lc i11 KcnyJ liill nlcllls.
(l).,lle).'l lra !alr]rli:\loIl sl.rll ll.rYe [,cerr l,[,r'r,'le,l uillr l.rt.rl l)hr!llrr(J jl.r llr(lll\ l(\
\v!.ll nll I ri(l.l\ \

Lr) t'l;llllin.q 5rlLl trdc5 t(r l)r(r[](rlc lol,u lorc:it f(rvct.

l.rr)l(t.r!llic\'eli.

I

I

40 Target achievedI Sensitize and build
capacity of people
from each of the
three target groups
(youth, women and

PWDs) on
Government
procurement
procedure,
requirement for
accessing

Covemment
procurement
opportunities and

on oPportunities
available at the
Commission.

. 120 frcm the
targeted gmups
sensitized

30th June
2072

30 Target achieved.
A prcqualification
list in place with
various categories
reserved for
specialized groups
(youth, women and
people living
with disability)

2 Pre-qualify the
registercd groups as

an affirmative
action.

prcqualification

list with the

targeted groups

30th June

2022
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Ensure the three
target groups access

the procurcment
opportunities and

facilitates payments
within the contract
period upon
submission of
necessary
documents.

3 Target achieved30.lAO%
compliance

3fth June
m22

Promotion of Local Content ln Procurement (Procurement)

I

'l;tl.qcl aclticYctl. lt)t)% ol Conlnrissilrp 511pplics irrc locill siltcc lllc Cortlttlissi(rn docs llol
;l!lvcrlisc lor illtcl.lrrllirrnilI'l cr](lcIs.

I
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4.1 Introductlon
Since its inccption the Cornnrission has consistcntly sought to streng,then its tics with
stakeholders particularly through courtesy calls, participation in stakcholder cvutts, and
with incrcascd media mentions and appearanccs, all aimcd al having grcatcr public
acknowlcdgcmcnt.

llclow are bricfs of enliagentcnts through thc ycar ZOZI -2OZ?.

4.2 Recrult Graduatlon Ceremonles
The Presidcnt, His Excellency Hon. Uhuru Kcnyatta prcsided over thc graduation ccre-
tnonies/pass out parades at various Policc Collegcs (NPS Collcgc tlnrbakasi A and tl Cam-
puses and Kigrnjo Campus).'fhc Corrrrnission was well representcd al all parades.

His Excqllency President Uhuru Kenyatta flanked by Senior Govemment Officers
and newly graduated Polica ofricers duing the 57th gnduation ceramony of the
261 0 Administntion Polico Officers.

r
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His Excellency President Uhuru Kenyatta presiding over lhe ,s, NPS Cadets pass

out parade at the National Police College Main Campus - Kiganjo.

4.5 CBK Towers Opening Ceremony

'l.hc CBK'lbwo's is an invcstnlcnt of lhc CBK ltnsi(rll func'l Boarel inlcnclcel. Il is l(rclllccl
in Nairobi Ctlt) ancl is sct to llosl lhc ncw N['SC olficcs.

'l'hc N['SC Chairnrrn Mr. lliLrtl Kinuthia attcnclcd thc opcning ccrcnlony of lhc CtlK
'l'owcrs wlrich was prcsiclccl ovcr by H U h'csidclll ['huru Kclryalla, anci hostccl by CtlK

Govcrnor I)r. t'atrick Njorq3c. lrr allcndallcc illnolls, othcrs wcrc l'hc Chicf Justicc, l.itcly

Justicc Mal^lhr Koorllc, lnlcriol CS frccl Matiang'I. 'l rcasury CS L'kur Yrtani, dn.l Ilcld
of Public Scrvicc t)r. Joscpll Kinyua.

1
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H.E President Uhuru Kenyatta signs the visitor's book duing the opening ceremony of
CBK Pension Towers

H.E. President Uhuru Kenyatta Addresses lhe guests at the opening ceremony of
the CBK Pension Towers

I
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'l'hc 1gth Annurrl Parlianlcnt of Kenya National Pr4ycr llreakfast was hostcd at thc Sal'ari
Park Hote l and thcmcd: ''l'ransitions'.
It was Sraced by Lt.tl tlhuru Kcnyatta and leaders fronl the executivc, lca,isla tu re, j udicia-
ry and othcr scctors. NPSC chairnlan, Mr. Eliud Kinuthia was in attcndancc.

The 19th Annual Padiament of Kenya National Pnyer Breaffiast in Nairobi

4.5 Parliamentary Engagements

a) l'he Commission prcscntcd its BudSlct Policy staterncnl beforc the Parliarllcntary
I)epartmental Corrlnlittce on Administration & Nalional Security for full implcmenta
tion of the NPSC Slrat!:glc PIan and incrcascd wclfarc support for policc officcrs

I
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NPSC Chairperson, Eliud N. Kinuthia and Commissioners John Ole Moyaki, Eusebius
Laibuta, and Lilian Kamba with the Secrelariat team at Paliament ol Kenya Buildings

b) NPSC al.rpcarcd bcforc thc Nalional Assunbly t)cpartrncntll Conltnitlcc orl Adntinis
lralion and Nationxl Sccurily to dclibcrxtc on wcllhrc issucs aflcctirlq pr:licc officcrs.

-
LT fi

NPSC Chairperson, Eliud N. Kinuthia (Centre), DIG-Kenya Potice Seruice, Mr. Edward Mbugua
and CEO Joseph V. Onyango before the Depaftmental Commiftee on Administration and
National Secuity

q

I
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4.6 Stakeholder Forums
a) The Chairman. NPSC Mr. Kinuthia was present at the Chairpersons of Constitutional

and Independent Offices. CCIO Compendium Launch. The Kenyan Constitutional and

Independent Oflices celebrated ten years of Excellence in Promoting Constitionalism
and Observance of Democratic Values and Principles at KICC.

I
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Chairpersons of Constitutional Commissions and lndependent Otfices during the
11th AnniversaryCelebntion at KICC, Nairobi.

b) 'l'hc Chairman NPSC atlcnclccl thc tlnd \tar (2021) Brcakllst Mccting, lbr Chairper
slrns of Constitutional and Inclcpcndurt Officcs, CCIO. Hc was joinccl by lltc chairper
sons of NLC, EACC, OAG, NCIC, CR , KIRC Kcnya, and lhc ChicfJuslicc.

Chairpersons'of Constitutional Commissions and lndependent Offices duing a
breakfast meeting in Nairobi.

I
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c) 'lqgcthcr with NCIC Chairrnarr Rcv. [)r. Sarnucl Kobia and Col rllissiotlcr l)Jtlvils
Makori dllcl l,anru CC It'urqgu Macltarir, lltc Chairtrtan N['SC Mr. Uliucl Kintrthia tr.rok

lillrc to listclr to rcsiclcrrts of Ilincii 'lOwn, l,itntu air thcir.gricvlnccs alld frustrxlions otl
rcportcd conllicls in lhcir arca r'rl rcsiclcncc.

NPSC Chairperson, Mr. Eliud Kinuthia (sth from left) during a public baraza in Lamu
County.

4.7 Courtesy Calls

a) i)rrring thc rralion-wiclc rncrlicul asscssrttolt ol policc r)fliccrs (n*aktrru lc.q), thc

Chairpcrsr.rn, Vicc-Chairperson, nnd Crr[lr issioncrs l(rok tintc visit Mcdihcal
flospital, NakrrrLr whcrc scvu'rtcur pr,rlicc officcrs wcrc rtlnrittcd.

Ihe NPSC Chairperson, Vice-chairpercon and Commissioners visit to Mediheal Hospital,
Nakuru during countrywide medical assessment of Police oflicers

V
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^--The Vice Chairperso, NPSC, Dr. Alice Otwala and The Director HCM Chistine Rotich

consoling a police officer at Mediheal Hospital, Nakuru.

b) Mr. Olc Moyaki, Crrunrissiollcr N['SC, xncl lirrnrcr CEO Mr'. c)llyans,lr, paid a cerrrrlcsy

call to KisunrLr Shipyxrd ter fanriliarizc lllc[lsclvcs orl thc tllandatc ol Kcnya Shipyards

I
a

,a
?

Commissioner Ole Moyaki (in red) during the courtesy call at Ksumu Shipyard

I
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4.8 Media Engagements

I)uring thc rlalioll-widc mcdical asscssrncnt of disablccl and sick officcrs, lhc Mr. Eliud

Kinuthia, Conrnrission Chairpcrscrrt ltnd t)r. Alicc Olwala, Contrrrission Vicc-Chairpcr-
son took thc lrpportunity to adclrcss lhc public r'rn whal thc NPSC was doillq to prolrlotc
thc wclfarc ,r[ policc r:fficers.

The Chairperson and Vice-Chairperson duing a media circuit at Kameme TV and Radio
Nam Lolwe respectively

4.9 Commemoration Servlce to Honour Departed Pollce Offlcers
'l'he Vicc-Chairpcrson, [)r. AIicc t]lwala and Corrrnissiorrcr Rono accornpanied thc
Irltcrior CS, t)r. frcd Matial\gi and lG Mr. Hilary MLrtyanrbai in a co[ llcrlloration
scrvicc hclcl in honorrr of clcparlccl ltrlicc ofiicers.

\ \l i

The Vice-Chairperson, Dr. Alice Otwala and Commissioner Rono accompanied the lnterior
CS, Dr. Fred Matiangi and lG Mr. Hilary Mutyambai in a commemoration service held in
honour of depaded police officers.

u rltulfu Yr u,hl YA mm{
,*ai nr.inrrdrrtrr
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NPSC Vice Chairperson Dr. Alice Otwala laying a wreath in commemoration of fallen
Police Officers at APTC Embakasi, Nairobi

1
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4.lO Llnkages

N['SC Scllilrr Mitna.gcnlclll 'l cilnr unrlcrwcnt tl'aining on llrc pcrlirrrnance contracting
proccss. 'l'hc trainirlg wa.s conLiuclccl by thc hlblic Scrvicc ttrtbrntarlcc Mallagcltlctlt
and Monitoring Unil.'l'hc trainirlg,goal was drablc NPSC bc cr Packrr3c its proccclurcs
and dclivcrablcs to firsurc qLrality scrviccs to policc ofliccrs.

Deputy CEO FA&P Mr. J. Wambugu, and Ag. CS/CEO Dr. Silas Mc'Opiyo following
the training on peiomance contracting.

4.ll Donor Funded Counseling Trainlng
Nt\C ancl N['S counsclors logclllcr xttcltdccl a'l'clc-Coullsclil]rg tr:rirrirr.q prqqrarrr sp,.rn-
sor^dd by RUINVENT Prqgratnnrc, rrn rrrganization in pal^lncrshiP with thc ttK Govcrrl-
nlcnl airrlirlg to anlons, othcrs: uiluncc Kcltya's cal)ircily arrcl capability to addrcss
clcct ion- rclalcd violcncc', intcr-cornnrunal conflicl, antl wcak conrntunity- policc
rclalicus.

'l ltc ccrrrrrsclors wcrc ccluil)pc(l wiih nc.ccssary tcchnolqgicirl skills tc.r rcntolcly rcach

|olicc (rlficcrs in clifltrcnt l)Jrts ol llrc clrunlry.

i
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NPSC and NPS counse/ors poso with Commissioners after their Tele-counseling
training at the Kenya School of Government

{.12 Corporate Soclal Responslbllity

a) 'l'hc Commission, CtlL) and Staff participated in a trce planlirU cxcrcise at thc NPs

lxadcrship School in t rubulbul as part of executing thc Prcsidcntial Directive on

achicving, t0% forcst covcr.'l'hc lG NPS Mr. Mutyambai namcd the area the NPSC

lbrcst.
'l'hc Commission and staff ntana.gcd to plant 1200 trces witl't assistance from NGAO
and KEFRI.

NPSC Comm,ssioae$ and CEO, lnspector General and stakehol&rs from NGAO and KEFRI

Ouing the tree planting exarclse in NPS Leadership School in Embulbul.

I
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b) tbmalc staff ol lhc Conrnrission lccl by Mrs. Christinc Rolich, lhc llCM l)ircctor, took

part irl a trcc planting, cxcrcisc at thc NPS Lcadcrship Scltool in Unrbulbul in

corlrrrrcrrroralic.rn of Intcrnatiollrl Wonrcn's OLty 2022 whr'rsc lhcnrc was '[]rcak lhc

[]ias'. 'l'hc cxc'rcisc was graccd by Madarn []arnraoJLrslinc, nclc(k), ticndcr Alluirs

[)irector at Nt'S, and was ir lollow-up lo thc pl'cvio[s trcc-planlirlg cxcrcisc; thc ladics

wcrc kc r to takc part in thc alobal lnovcllr rl coulllclirlg nc.q,alivc cnvironnrcntal

inlpact.

Madam Bamao Jostine AIG and Madam Christine Rotich with NPSC Female staff at the
tree planting exercise to mark 2022 lnlemalional Women's Day.

4.15 New Mombasa County Regional offlce
Thc NPSC has cstablishccl a re3ional officc at Morrrbasa Counly lo clccclllLllizc llunull
Rcsourccs scrviccs ncarcr to officcrs.'l'hc AS,. CS/CEO t)r. Sihs Mc't)piyer, Pht), t)llS,
OGW officiatcd in lhc r'rl.rcning ancl trpcral itrna lizal ion r.rf lhc n*t'SC Rc'.girual Olficc ill
Mornbasa Coullty. Prcscnt, was thc Rcs,iollal Sccurity tcanl lctl by Mr..lr.rhn l:hllrsalll, thc
Coast Rqgional Conrnrissic.rncr ancl Mr.'l'itus K. NdLrng'u, lllc RLX,i(Irxl lrolicc Con lland-
cl'.

I
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Ag. CEO NPSC Dr. Silas Mc'Opiyo, Coast region Top Secuity team and NPSC slaff during
the visit to the Commission's Regional Offices in Mombasa.

!
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5.I lntroduction

Scctron 81 (1) of the hrbhc Frnance Marugclnent Act,2Ol2 requlres tlut, at the end of
cach financral year, the Accountrng Offrcer for a Natronal Goverllmerlt Entrty shall
prepare flnancral statelnents rn respect of that entrty. Sectron 8l (13) requrrc.s the financral
statcnlcnts so prcpared to bc rn a form that comphcs wlth relevant accoullhng standards
as prescrrbed by the Pubhc Sector Accoulltrng Standards Board of Kenya from hmc to
tllne-

Thc Accountlng C)fficcr rn charge of tllc Natrorul Pohcc Scrvlce Commrssron ts respollst-
ble for the preparatron and presentatlon of the enllty's frnancral statclllcrlts, whrch grvc a
truc and farr vrew of the state of affarrs of the entrty fol and as at the end of thc f[rancral
year ended on June 30,2022.

Thrs

I.

ll.

lll.

1V.

vl.

responsrbrllty rncludes:

Marntarnlng adcquate frnancnl managcmcnt arrangcmcrlts and ellsllnng that these

contlnue to be effectrve throughout the rel]ortrng penodl

MarntarnrnS proper accountlrlg records, whrch drsclose wtth rcasonablc accoracy at

any tunc the financral posltlon of the entrty;

DesBrlrng, unplementrng and marntarnrng rnternal controls rclcvant to thc

preparatron and farr presentatron of tlre furancral statenrents, and cnsunrua that thcy

arc frce from materral nlrsstatcnlcnts, whcthcr duc lo error or fraud;
Safcauardrng the asscts of thc cnhty;
Selectrng and applyrng appropnate accounhng pohcres;

MakrnB accountrng estlmates that are reasonable rn the crrcumstances.

The Accountrnfi Offrcer rn charge of the Natronal Polrce Servrcc Corrmrsslon acccpts
responsrbrlrty for the entrty's financral sLatements, whrch have bcen prepared on the Cash
Basrs Method of Frnancral ReportlnS, uslnS appropnate accountlnS pollcres rn accordance
wrth Intcrnahonal Pubhc Scctor AccounhnS Standards (IPSAS). The Accountrng Offrcer rs

of the oprnron that the Natronal Pohce Servrce Conrmrssron's financral staternents grvc a
true and farr vrew of the state of entrty's transactlons durrng the financral ycar cndcd Junc
30,2022, and of the enhty's financral posltroll as at tlut datc Thc Accountrnli L-)ffrcer rn
chargc of thc Natronal Polcc Se.rvrcc Cornmrssron furthcr confrrms the completencss of
the accoulltln8 records rnalntarned for the Natronal Pohce Servrcc Comrnrssron, whrch
have been rehed upon rn the preparatron of the entrty's frnancral statcmcnts as well as the
adequacy of the systcms of rntemal furancral control.

Thc Accounturg Officcr rn chargc of thc Nahonal Pohce Servrce Commrssron confirms
that thc colnnusslon has conlphed fully wrth apphcable Goverrlmcnt Rcgulatrons, and that
the comrnrssron's funds rccerved dunng thc ycar under audrt were used for the elglble
purposes for whrch thcy wcrc rntcnded and were propcrly accounted for. t'urthcr the
AccountlnS
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Officer confirms that thc commission's financial statcmcnts have b,een prcparcd in a

lorrn lhat complies with rclcvant accounting standards prescribed by thc Public Scctor
Accounting Standards tloard of Kenya.

Approval of the financial statements

'l'hc National Policc Scrvicc Commission financial statenlents were approvcd and signed
by the Accounting Officcr on 3 I st August, 2022.

Accou

Di Si

f Manager Accounts

PhD, EBS, OGW CPA Eric Nlraga Festus
ICPAK Mamber Number: 186.f5

p
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S'I'A'I'I]MEN]'OI'RI.](]I.]IP]'S ANI) PAYMI.]N]'S ['OR'I'HI] YI.]AR I.]NI)I,D
30'r'H.luNE 2022

l'llc il(rouIllilll{ l)(rli(ie5.llr.l clplttttltltr|r'n!)lcs l!\ llllsc tirr;rnciltl \l.llrllr( l\ lor llr .Ul

inl!:ir.ll l)ilrl (rf llrc lill.rn!i.rlsl.llenldlls. ll]a anlilY lir.lllei.rl st.ltcrlcllls \\'cr'('.r[]]1r'(rycd

or li lsl ,\ususl. 2rr22 .rrr!l si.qrcLl [rr':

Accou

Dr Si

Manager Accounts

, PhD, EBS, OGW cPA Eric Nyaga Festus
ICPAK Member Number: 18635

Receipts

814,887.453 624,120,l0-3Exchequer Releases

8r4,8t7,453 6U,120,103Total Receipts

Pavments

Compensation Of Empbyees 1 430.510,045 325.659.481

Use of Goods and Services 3 3 16.828.612 255572504

Social Security Benefits 4 I l ,735301 l5l25l8
55.638534 39,406,624Acquisition of Assets 5

Et4:n2492 622.15t,126Totel Pavments

t.968.976Surplus/Deficit t74,961

\,,lr : lI l{rll
lr. r..

l0,lr) I0-l I

lriltr

so.
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Statcnrent ol assets and liabilitics as at 30th June 2022

'l llc ilf(oltlttiltll ltrrlicics rurLl cxPl.tr.tkrrt, 11(rlcs lo lltcsc linilllaiill stalcr Cltls IortI J11

illt!..{rJl l).lrl trl llte Iitt.ttrr-i.tI sl.rlcllrclrl\.'l llc crllilY lineneirrl stiltcnlCtlls \\'c|c ll)l)t (rvccl

oll lt lsl r\u.,(llsl. 2t]22 .[rtl si.q ccl br':

eP
Accou

Dr Si

r Manager Accounts

p , PhD, EBS, OGW CPA Eric N)raga Festus
ICPAK Member Number: 18635

Financlal assets

Cash and cash equivalents

Bank balances 6A 2227.648 5540,950

Cash balances 6B 3974 1.036

Total cesh and cash equivalent 2,231,622 5,541,986

Imprests and advances 7 2,067 901 l940,874
Total financlal assets 4,299,523 7,482,860

Financial liabilities

Accounts Payables & Deposits 8 2,182,652 3,656,998

Net financial assets 2,116,871 3,825,862

Represented by

Fund balance b/fwd. 9 3,825,862 9522,385

Prior year adjustment l0 - l ,883,952 -7,665,500

Surplus/Deficit for the year '174,961 1,968,977

Net financial position 2,116,871 3,825,862

I I lr)-tl
lr.lr -

lrr'rt lrrl I

1...1[

\, I
l), .i:ri,i

sO.M

it
.t

l1l
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9. St.tcnrerrt ll caslt l}rrrs lirr thr re:rr en(led .\0th,June 2022

Cash & Cash Equivalent at End
of The Year

Receipts for Operating lncome

624.1 20.101Exchequer releases 814.887453

Payments for Operating Expenses

- 325.659.480Compensalion of employees 1 - 430510.045

- 316.828.612 - 2ss572.504Use of gotxls and services -l

- I 512.5 l8Social security benetits 4 - I I .7-35,301

Adjusted For:

Adjustments during the year

lt -127 427 7.315.991Decrease/( Increase ) in accounts

receivable

t2 - 1.474346 I .l 14.659Increase/( Decrease) in deposits
and retention

l0 1.883.952 - 7.665.500Prior year adjustments

52328,170 42,140352Net Cash Flow from Operating
Activities

Cash flow From lnvesting Activities

5 - 55.638534 - -r9.406.614Acqu isition ol assets

- 39,406$24Net Cash l'lows from Investing
ActiYities

- ss538534

Cash flow From Financing Activities

Net c'a.sh tlorv trom tinancing
ilctlvltles

2.7-34.121t- 1.3 10.-16.1Net increase in cash and cash
equivalent

2,807858Cash & Cash llquivalent at Start of
The Year

9 s54r986

6( A&B ) l.l3l .612 5.541 .9n6

lr):l-lrlll
Lsls

l0l{r ll}l I

lr.1r.
l),.(' ii,li,, |l
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'l'hc accounting policics and explanatory notcs to thcsc financial statements fonll an
intcgral part of thc financial statcmcnls. 'l'hc cntity financial statclncllts werc approvcd
on ll I st August, 2022 and signed by:

lP
Accou

Dr Si

Manager Accounts

, PhD, EBS, OGW CPA Eric N)raga Festus
ICPAK Member Number: 18635

)

)

)
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Receipts for 0perating Income

Exchequer releases I 814.8873-53 624.120. r03

PaymenLs For ()pcrating Expenses

Compensation of employees 1 - 430,510045 - 325.6593n0

Use of gotds and services 3 - 316.828.612 - 255 .572.504

Social security henetits 4 - I 1.715.30 t - l5l2Jr8
Adjusted For:

Adjustments during the year

Decrease/(lncrease) in accounts
receivable

- t27 .O27 7 .3t5.992

lncrease/( Decrease) in deposits
and retention

1 - | 474.346 l.ll4.659

Prior year adjustments l0 - l .883.952 - 7.665sfi)

Net Cash Flow from Operating
Activities

s232E,t7O 42,t40:ts2

Cash flow From lnvesting Activities

Acquisition of assets 5 - 55.638534 - 39..106.624

Net Cash Flows from Investing
Activities

- 55,638534 - 394n65r0

Cash llow Fmm l'irancing Activities

Net cash flow tiom tinancing
actrvrtles

Net increase in cash and cash
e<luivalent

- 3.-t 10.--16.1 2.734.r28

Cash & Cash Equivalent at Start of
The Year

9 5,541 .9tt6 2,80 7,8 5 f1

Cash & Cash Equivalent at End
of The Year

t:--l I .6t:6rA&B) 5 .5.1 I .91t6

l0lr).lr)l I

hslrs
llt \, I il'ti',rl

hslrs
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Thc accounting policies and explanatory notcs to thesc financial statements fonn an
intcgral part of the financial slatcmcnts. Thc entily financial statements were approvcd
on 3 I st AuSust, 2022 and signed by:

Accountlng Manrgar Accounts

OrS PhD, EBS, OGW CPA Erlc Nlaga Festus
ICPAK M.mbcr Numbcn 1885

l
,

r

sO.M
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Surrrrrr:r11 St:rternrnt ol .\ppropritt iorr: Rcctrlrt.rrt lirr lf\'1021/22

b ea+b e=d f4lc%da

z

z
zc

o
.,1

o

i
z
o
t

:
-

Receipts

t) \'uriance,\nalrsi:: Actlrisition ofassets hacl u uliliu lrtion ()1 66?.i itttributcdto:
i) AcqLriritiort ()l a\\cls \\as introduccd latc durinu thc lirral bu(lgct rcallocation

Thc cr)l ily linarrcial strrterlents were approved r)n J I s1 Ansust. l0ll and signed by

t

Accounting Manager Accounts

I

\r llr:rl ,tll
( rrrllrrrrrrlrlr li.r

li rl ( llr{ ltili/rli,)
l)ill,r(rr(r

trrr ,,l lt|nl.t' I \,lirt.ttrr, ttl. I rrr.rl Iitrr l'tL t

Itiliz.rti,,rr
ll( ( ( il)l I \l)( D'r ll( nr

lixchequer Releases 794I)89. r02 69.648: t7 863.717.3 r9 ll I 4 .8l{7 35 .l 48.849.866 94.i

Total Receipts 794,O89,102 69,644,217 463,737,319 814,887,453 48,849,866 94%

Payments

Compcnsalion Of Employees 4r75loIXX) t9.648.2 t7 437. r58.2 r7 430.5 r0{}45 6.648.t72 9Aq

Use of (itxxls and Services 2nt:5 r.r37 48 *5(X).Uio 329.751 .t 37 .1t6.ti2u.6t2 t2.922*525 96qt

Strcial Securitl Benefits t2.931.1J6.1 t2.93 I .863 I I .735.30 t l . t96562 9tq

81.-196. t01 r500.ui0 83.1196. t02 55.638 _534 28:57 568 66t:*

Total Payments 794,089,102 69,U8,217 863,7 37 ,119 Bl4,712,492 49,O24,827 %

Surplus/Deficit I 74.96 | t74.96 t

Mc'

a
I
_t

I

I

Ir

Dr Silas hD, EBS, OCW CPA Eric Nyaga Festus
ICPAK Member Number: 18635



.a

I

I I (c) Budgct Exccution by Pr(Bralnlllcs and Sub- Progral l]ncs for I\ZOZ| / 22

2022 2022 2022

Kshs Kshs Kshs

No of Police
Officers
recruited and

Confirmed

No of
Minority and
marginalized
groups
recruited

No of l'emale
officers
Recruited

Vo <tf

appointments
finalized

% <tf
prom0tions
processed

9t, of transfer

& secondment

requests

processed

1, ol
disciplinary
CASCS

adjudicated

SPI
Human
Resource

Management

s30,657498

Va <>f

appeals
adjudicated

Improved
Human
Resource
Services for
the NPS

518591,041 12,066,457

l)l(,,-[lt]I]]r: \lrtionrrl l\rli,.e S!r\i... llUl)i l l.lr'.rrrrr.r.\ltrIlrLerrr,..rrl

Irttlierrlors ( )l rl( ()rrr.\Ii irl ll u(l!ct
I)tolrltttt tt te

'S rrh
l)ttrlrtnttttc

\elttrl ort
,.'ottt ltirr'irItle
hr tr i.,

Il ttrlscl
uliIi,/rIi()rl
tlillercrrcc
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109,580,818

Vo of early
retirements
approved

A support
system that
police
officers may
utilize to
manage
tssues
leading to
stress and
distress

9t,8t2,l3l t7,768,687

No of NPS
Recognition
and reward
scheme

developed

7o

implementation
of the
Succession
management
Plan

7o of officers
counseled

No. of 7
counseling
units
operationalized

223,499,N3 No of NPS

compliance

Audit reports

Increased

efficiency
in the

Commission's
Operations

2(X309.3 l9 19,189,684

Vo of HR
Module
automated

7o of
complaints
received and
processed

Total 863,737,319 814,712,492 49,024,827

SP2

Counseling
Management
Services

SP3
Administration
and

standards

setting
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CHAPTER 6:

{:HALLENGES AND
Ni:COMMENDI\TIT'NS

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 1O2I - 1022



I

6.I Challenges encountered ln the flnanclal year
ln thc coursc of tltc linancial ycar, thc cotnntissiolr witll thc ailrl ol ciclivcring it's injunc-
tiorl llcccl ccrtlin challcn3cs ancl grid k"-ks which ovcrwhclntcd it's idcal opcratiorts.

Bclc.rw is a list o[ lllc clrallcrlqcs:

kthIc 5. I .\'t'S(' L lnIItttgt.r. iur1tlicrttittns uttl t iti!!dti(,tt n&t.\ttrc.t

Inefficient
decentralization of
Human Resource

services

NPSC experienced a

disruption in the full
discharge of it's mandate

due to Inadequate budgel
to operationalize
decentralization of HR
services, implement
Training Plan and
validation of HR
policies/frameworks

The Commission is in
discussion with the
Treasury and other
stakeholders to increase

its funding so as to
actualize its vision of full
decentralization of its HR
and Counselling services.

The Commission shall
liaise with the Kenya
School of Government
and Treasury to increase

allocations that will
ensure more staff are

enrolled for training.
Training greatly enhances
skills of statf and thus
enhancing service delivery

2 Training allocation There are t'ew allocations
for training especially in
KSG.

This has demoralized
employees as training
greatly adds value to the
human resource

., Inaccessibility of
information from
otficers' personal

files for Committee
assessment

Retrieval of infbrmation
has paused as a great

challenge. There is alscl

lack of records

management sotiware
such as DRMS and RMS
.This has also led to
(^_currence of errors

There is urgent need for
NPSC through its ICT
Department to automate its
manual Human Resource
processes.

\litigationS/\o. ('halk:ngr lnrplicatiort
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4 Inadequate ti nancial
resources

There has been a
challenge in funding
impairing planned and
expected implementation
of our core mandate.

The Commission has

embarked on a vigorous
exercise to lobby for grants
and donations tiom
wellwishers. donors and
other stakeholders. The
Commission is also
lobbying the Treasury
through the National
Assembly so as to increase
its budget allocation.

5 Limited office space

and proximity of the
NPSC HQ to NPS
offices and other
govemment
institutions

The Oft'ice space of the
Commission gets smaller
and smaller with each
additional new staff. The
current situation of the
otlice is also far tiom
other crucial stakeholders
such as NPS, Treasury and
the Parliament.

Plans to relocate to the
newly opened CBK
Pension Towers will
cushion the matter
conceming availability
of space and
proximity to govemment
institutions and other
stakeholders.

6 Lack of a tracking
system that the
committee can use

to follow up on
implementation of
discipline decisions;

Inadequate tracking
mechanism will create
anxiety among aU'ected

ofticers.

The process of automating
the Commissions functions
will introduce greater
transparency in HCM
management.

7 Lack of a human
resource database of
the officers to enable
it make prompt
decision.

This limits seamless
decision making as the
Commission Iacks access

to vital personal and
conlldential information.

The process of automating
the Commissions functions
will introduce greater
transparency in HCM
management.

S/No ( hirllcrtgc hnplicrlion \litigation
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Thc NPSC has bcclr clla[lpi(rnirLg its objcctivc ol dccclllrdlization of its scrviccs. [t is

worth notirlq lhal tllc Con[llissi(rl llxs succcsslirl opc]rccl its lirst rL'.gional branch in
Monlbasa which is currcnlly opcralional.'l'hc Collllllissioll is cttrrcntly workirls, otl
opcniurg an(rthcr branclt in Kisrrnrtr x5 16,'gll 1s l.rlhcr rc3ilrns. [)ccc nl ra Iizatiolr of cottlrscl-
Iirlg scrviccs has bcur .qrcltly echicvccl. 'lltcrc lrc 25 cottttscllerrs who are crtrrcntly
clischargirlq lhcil d[lics itt vrlrilrus r!,giotls. 'lllcy inclLttic M,:ntbavt, KisLtlnrt, lildorct,
Nakunr, Garissa, Kitalc, Nycri ancl l]rrrlrLr'l his will hclp cnsrrrc thal t]rc Courtrtission takcs

ils scrviccs to its clidrls who lrc lllc policc,.rlficcrs.

2. Automation

Thc Conrr issitrn is irr llrc plrrcss,.rl ltulonlxtillq oi ils lllartual NPSC HR proccsscs. 'l'llis

will3er hantl in hlncl with di8,iliziltir)n ol thc Conrnlission tccortls. Autolllation will ltclp
cllsrlrc qualily oulpul, sillc st(rril,lc ol irrlirlnralicrn arlcl casy rctricval of files allcl othcr
clor'uIllcllts.

Thc autollrrli!)n ol syslcnrs will be ablc lo dl'lsurc slllc itllcl cllici.rlt rccord kccpitlg as

wcll as nrakill3, surc lhilt rlltabascs/ rccerrcls rrc nplo dalc. ll will also urstll'c tllc ll'cc
flow of infornralion bclwccn lllc Collllnission xrld lhc Naliotral t'olicc Scrvicc whicll iIt
turn will facililalc tl'olllpl clccision rttrkillS.

3. NPS Human Capital Manageme nt

'l'hc unclcrlakins, ol hunlarl rcsrrurcc auclil wilhin thc Nalional Policc Scrvicc is critical
and will be ablc tr-r dctcrnlinc ol lhc cxlclll ol cotltpliancc with tllc various policies, reigu -

lations anrl .qLridclincs govcrnitlg ltulnatt rcsoLtrcc fullctions in thc National Policc

Scrvicc as wcll as an ovcrall ccrnrpliancc wilh thc Contntissiotr's dccisions.'t'he Cotttlttis-
siorr has undcrtakur ils illau.qural rrrdil ancl ltas acloptccl a rcjiotral approach throu.qh

thc asscssr cnl of lhc Ccnlrrrl rcaion. lt is inlporlallt to bLrild,:n this by conducting audits
o[ thc rcnrainirrg scvcn (7) rL'.qions wilhin this finaltcial ycar so ils to.gct thc holistic vicw
as lar as conrpliancc with lxrlicics anrl thc irnplcnle'ntittion of cotnlrtissiotr dccisions is

concernctl.

Arnorlg lhc Contnrissioll's lilncliols is to iltvcsli.qalc, nrllnit!lr, atlcl cvaltlatc pcrsonllcl
practiccs in thc Natir.rnal t'olicc Sc|vicc. Corlscqucntly, in this contcxt, thc iltstituticrlral-
ization r-rf Mr)llitorilrs & Uvalualioll lrroccclurcs will cltsttrc thc cxcctltiotr of thc salnc.
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