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I. Acronyms and Abbrcviations

Ptouidc a list of aII trylicablc acra Wr and abfucuiation c6.

NGCDF-Natronal Governluent Constttuency Devclopnrcnt Fttnd

PtM-Pubhc Financc Managcurent

IPSAS-hltcfllational Public Sector Accotrnhng Standa[ds.

PMC- Ploject Manageulent Commiftee

FY-Frnarrcial Year

NSCA- National Sub County Accountant

ARMC- Audit and Rrsk Manatcment Conlulittee

CoC- Constitucncy oversight Conrmittee

NG-CDFC-Nahonal Governnrellt Constituerlcy Dcvelopnrcnt Fuud Coulmlttee

Ksh. -Kenya Shrllings

DCC- Deputy Coung Couurrissroncr

OSHA- Occupatlonal Safety and Health Act

CSR- Corpomte Socral Resporrsrbrlity
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II. Key Constituency Information and MaraSement

(a) Bac(ground information

The National Governnlent Constituencies Development Fund (NC-CDt) formerly Constituencies

f)evelopnrent Fund (CDF), is estabtished under the NG-CDF Act 2075 as amended in 2O22.The Act

is a successor to the Constituencies Development Fund (CDt) Act of 2003 which initiated the Fund

and its subsequent amendments/reviews of 2007 and 2073. At cabinet level, NG-CDF is

rcpresented by the Cabinet Secretary for the Treasury, who is responsible for the generzl policy and

strategic direction of the Fund.

MEndate

The mandate of the Fund as derived fiom sec (3) of NG-CDF Act, 201 5 is to:

a) Recognize the constituency as a platform for identification, performance and implementation of

national government functions;

b) Facilitate the performance and implementation of national Sovernment functions in all parts of

the Republic pursuant to Article 6(3) of the Constitution;

c) Provide for the participation of the people in the determination and implementatiorr of identified

national government development projects at the constituency level pursuant to Article lOQ)b)

of the Constitution;

d) Prornote the national values of human dignity, equity, social justice, inclusiveness, equality,

hun,an rights, non-discrimination and protection of the marginalized pursuant to Article 1O (2)

(b) of the Constitution;

e) Provide for the sustainable development of all parts of the Republic pursuant to Article 10 (2)

(d) of the Constitution;

f) Provide a legislative and policy framework pursuant to Alticle 21 (2) of the Constitution for the

progressive realization of the economic and social rights guaranteed under Arlicle 43 of the

Constitution;

g) Provide mechanisms for the National Assembly to deliberate on and resolve issues of concern to

the people as pncvided for under Article 95 (2) of the Constitution;

h) provide for a public finance system that promotes an equitable society and in particular

expenditure that pficmotes equitable development of the country by making special provisions

for nrarginalized groups and areas pursuant to Article 20I (b) (iii) of the constitution;

i) Authorize withdrawal of money from the Consolidated Fund as prrovided ' under Article 206 (2)

(c) of the Constitution;

lv



Lafey Constituency
National Goverrntenl Conslituetcies Developnent Fund (NGCD F)
Annual Repon and Financial Statemenls for The Year Ended June 30' 2023

j) Pncvide nrechanisms for the National Assembly to facllitate the involvement of the people in the

identification and implementation of projects for funding by the nationa[ government at the

constituency levell and

k) Pncvide for mechanisnts for supplementing infrastructute development at the constituency level

in ntatterc falling within the functions of the natiollal Soverrlnlent at that level in accordance

with the Constitution

Vision

Equitable Socio-economic development countrywide

Mission

To pncvide leadership and policy direction for effective and efficient manaSemellt of the Fund

Core Values

1. Patriotism - we uphold the national pride of all Kenyans thnough our work

2. Parf;rcipafron of the people- We involve citizens in making decisions about programmes we

fund

3. Timeliness - we adherc to prompt delivery of service

4. Good govemance - we uphold high standards of tratrsparency, accountability, e4ui4,

iuclusiveness ar.rd integrity in the service of the people

5. Sustainable development - we prcmote development activities that nleet the needs of the

present without compromising the ability of future Senemtions to meet their own needs.

Functions of NG-CDF Committee

The Functions of the NG-CDF Committee is as outlined in section 11 of The National Government

Constituencies Development Fund Regulations, 2016.

(b) Key Management

The Lafey Constituency NGCDF day-to-day management is under the following key organs:

i. National Government Constituencies Development tund Board (NGCDFB)

ii. National Governnrent Constituency Development Fund Conlmittee (NGCDFC)
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Fiduciary Management

The key management personnel who held office during the financial year ended 30rl'June 2023 and

who had direct fiduciary responsibility were:

(c) Fiduciery Oversight Arrangements

The Audit and Risk Management Committee (ARMC) of NGCDF Board provide overall fiduciary

oversight on the activities of lafey Constituency NGCDF. The reports and recommendation of

ARMC when adopted by the NGCDF Board arr fotwatded to the Constituency Committee for

action. Any matters that require policy guidance are forwarded by the Board to the Cabinet

Secretary and National Assembly Select Committee.

(d) Iafcy Constituency NGCDI Headquarten

P.O Box I2-7O3OO

Opposite lafey Safariconr Mast

MANDERA-

(e) Iafey Constituency NGCDI Contacts

Telephone: (254) 7 20409988
E-mail: cdflafey@cdf .go.ke
Website: www cdf.qo.ke

AMikarim lbrahim Hassan1 A.l.E holder

Bosco Kyalo Kilonzo2 Sub-County Accountant

Derow Abdi Omarc Chairman NG-CDFC

Nasra Samow Bare4 Member NG-CD[C
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(0 IaftyConrtittccrcyNGCDtBanftorr

Equity Bank

Mandera Branch

P.o Box 536-7O300

MANDBA, KEI.IYA

G) Ir&pendcntArdibrr

Auditor Gcneral

Offrcc of the Auditor Gencral

Annivcrsary Towcrs, Univerity Way

P.O. Box 9OO84

GPO 00100

Nairobi, IGnya

ft) Principal t-qrt Adviet

Ihc Attorncy Gencral

State law Offrce

Harambee Avcnue

P.O. Box 40112

City Square O02OO

Naircbi, IGnya

vll



Lafey Constituency
National Government Constituencies Development Fund (NGCD F)
Annual Report and Financial Stalements for The Year Ended June 30,2023

IIL NG-CDrc Chairman's Report

DEROWABDI OMAR

CHAIRPERSON - Iafev NG-CDF

About Iafcy Constituenqn

Iafey Constituency is an electoral constituency in Kenya. The constituency is among one of the

newly created eighty (80) constituencies after the promulgation of the new constitution in August

201O.Lafey Constituency is in Lafey Sub-County of Mandera County. Lafey was curved out from the

larger Mandera East Constituency. It's composed of five wards namely Warangarz, lafe5 Salr,

Alungu-Gof and Fino. Iafey Constituency had a population of 83,749 inhabitants as per the figures

of the last census in 2019.lt has borders with Mandera East fronl North, Mandera South from south,

Mandera North firom West and is about 20km from the border of Somalia from East. The

Constituency was allocated Ksh.145,807,603 for the financial year 2022/2023

BI]DGET PERIORMANCE

The percentage of budgeted amount received for Lafey NG-CDF for the year was 66.2.0%. This

means out this is however, a tremendous reduction on the amount received from the bard as

compared to last year which was 100.0%.This happened because all the funds for the financial year

were not released by the board on time. However, by the end of the financial year 40% of the

allocation for the year werr not rcceived which translated to 58 Million. In fact 30 million was

received ten days to the end of the financial year. The Wrcentage budget utilization was 43.3 % of

the funds received during the year. The non-utilization was as a result of funds disbursed from the

NG-CDF Board almost toward the closure of the financial year. The Budget performance of the

constituency was not impressive and the committee will have to make improvements on that

The budget performance was really affected in the sense that the constituting of the committee and

change of Sovernment also had impact on the timelines of the prcject implementation by high

inflation and taxation also made sky rocketing of materials prices and labour cost.
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KEYACHIEVEMENTS

Durirrg tlre year lafey NG- CDf had achieve1 a lot in the implementation of projects in different

sectors. The fund has developed schools, security Housing, water services in Schools, bursary for

needy students in secondary Schools and universities.NG-CDF funds have really elevated the

livelihoods of the constituents in the sense that its implemented at the Srassroots level where all

levels of the community pafticipate and benefit in one way or another. For instance labour force

and provision of materials and the middle level also benefited by getting contracts. The constituency

constructed two dormitories at Lafey Girls and lafey boys.
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EMERGING ISSI.IES

The electioneering period really affected the implementation of the projects on tinre. The funds were

released on piecemeal and projects could not have stafted sirnultaneously. In fact the committee

were gazetted on December2oZ2 and tltat means they had a very shorl period to implement

pnrjects.

IMPLEMENTAIION CHALI.TNGES

The high rzte of insecurity in the constituency still rcmains a major challenge in the constituency.

The Al-shabab menace and irrter clarr conflict was r.eally an impediment for project implemelrtatiorl.

The Project managentent cor.umittee have no adequate capacity in implemerrting the projects as per

the required regulations. lack of procurement personnel at the Sub-county level to guide the

conrnrittee on procuutlent procedures. Llectricity and lack skilled manpower was also another

factor. Accessibility of the constituency from the county headquarters was also a challelrge due to

poor and unsafe roads. The NG-CDF Board should Fars track and ensure adequate procurement

personnel are posted to the sub-county. Lack of public works officers in the sub-county was also a

challenge. The Member of Parlianrent to follow up with Kenya Power and Lightening Company and

Kenya rurzl roads Authority to provide electricity and proper roads respectively in the whole

Constituency.
National Sovernment through the Ministry of interior to provide proper security for easy

implementation of NG- CDF project.

Signatute-

Name: DEROW ABDI OMAR
CHAIRMAN NGCDT COMMITITE

xl



Lafey Constituency
National Government Constituencies Developruent Fund (NGCDF)
Annual Report and Financial Statements for The Year Ended June 30,2023

IV. Statement of Per{ormance against Prcdetermined Objectives for PI2O22/23

Introduction

Section 81 (2) (0 of the Public Finance Management Act, 2012 requires that, at the end of each
ftnancial year, the Accounting off'icer when preparing financial statenrents of each National
Govenrment entity in accordance with the standards and forntats prescribed by the Public Sector
Accounting Standards Board includes a statenrent of the national government entity's perfornrance
a8ainst pltdetermined objectives.

The key development objectives of Ialey Coastituenq 2022-/23-2027/2O28 plan arc. to:

To inrpncve access lo qualiry education.
To empower the youth and harness their talent.
To enhance security in the constituency for better service delivery.
To prcmote envirorlmental sustainability.
To impncve tracking of Implementation NG-CDF progranlmes at the right time and information
used in decision making.

a)
b)
c)
d)
e)

Progress on attainment of Sfrategic development ofiectives
[or purposes of implementing and cascading the above development objectives to specific sectors,
all the developnrent objectives were nrade specific, measurable, achievable, realistic and time-bound
(SMART) and converted into development outcomes. Attendant indicators were identified for
reasons of tmcking plrcgr€ss and performance measurement: Below we pnrvicle the ptoSl€ss on
attaininS the stated objectives:

Constituenc
Y sector

Objective Outcome Indicator Performance

Education To have all
childt'en of
school going
age attending
school

Incrcased enrrclment in
primary schools and
improved transition to
secorrdary schools arrd
tertiary institutions

Number of
usable
physical
infrastructu
re build in
primary,
secondary,
and tertiary
institutions
Number of
bursary's
beneficiarie
s at all
levels.

ln FY 2022/ 23
we incr',eased number
of classncoms by l in
Digdar Primary school
2 dormitories in lafey
Boys and Lafey Girls
Secondary schools.
A total of I ,51 5
students benefited from
bursary I,2OO in
Tertiary institutions
and 31 5 in secondary
schools.
Total Bursary issued
amounted to
ksh.46,OO0,0O0

Security Enhance
security in the
constituency
for better
service delivery

Construction/Renovation
of adminiskation chiefs
offices
- Fencing of security
offices, Construction of
housing units, offices

-Number of
usable
physical
infrastructu
re built in
locations,

We allocated funds for
Construction of staff
offices and staff houses
for senior police
officers.
Police stations have

xIt
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and fencing of police
stations

sub
locations
and police
stations
-Number of
police
stations
offices

been also been
proposed for fencing
and construction of
houses and water tanks

Environment To prornote
envircnmental
sustainability.

- Construction of water
tanks and installation of
gutters fol rain water
harvesting.

-Number of
institutions
with water
harvesting
facilities.

In the financial year
2022/ 2023 we
allocated fund to three
schools for purchase
and installation of
water harvesting. The
implementation is
currerrtlv underwav.

Sports To enlpower
the youth and
harness their
talerrt and to
encouraSe
them to do
sporls activities

CreatinS awareness
among the youth on the
establishment of football
teams, and accessing
sports tounlaments funds
at national governments.

- Funding of youth
sporlinq initiatives

- Number
of football
teams
funded.

-Sports fund just
disbursed. We have
placed request for
team's tounlament and
received several. About
5 teams expected to
benefit from the fund.

Tracking of
results

To inrprrcve
tracking of
Implementation
NG-CDF
prosrammes at
the right tinre
and
information
used in
decision
making.

- Capacity Buildirrg of
NG-CDFC's and PMC's.
-organising regular
projects monitoring field
visits

-Number of
times
capacity
building of
PMC's and
NG-CDT'S
was done.
-Nunrber of
time prcject
monitoring
is done.

- The capacity building
of PMCS and NC-CDF's
has been impn:ved
fronr one in a year to
two times in a year.
-Monitoring of Projects
and field visits has
impn:ved from
quarterly monitoring to
monthly monitoring
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V.Govemane stttement

Appointment of NGCDF Committee

The NGCDF Regutation 2O16 on appointment of NGCDFC members states; the members of a

Constituency Committee provided for Appointment of under section 43 of the Act shall be selected

by a nrembers of Constituency selection panel established under paragraph (4) upon an occurrence

of a Committee vacancy in the Constituency Committee. Kenya

Subsidiary Legislation, 2016 I 951

(2) A vacancy shall occur in Constituency Committee upon commencement of a new parliamentary

terml dissolution of a Constituency Committee; rcmoval of a member of a Constituency comntittee;

or the occurrence of a vacancy in a CorTstituency Committee.

(3) Upon the occurrence of a vacancy in a Corrstituency Committee, the Board shall within fourteen

days, constitute a selection panel.

(4) The selection panel refertrd to in paragraph (l) shall consist of-
E one person nominated by the national Sovernment official in charge of the sub-county or a

designated reprcsentative, who shall be the chairperrcn of the selection panel;

! the Officer of the Board seconded to the Constituency who shall be the secretary to the selection

panel; and

! two persons, one of either gender, nominated by the Constituency office.

(5) The officer of the Board seconded to the Constituency shall within fourteen days of the first

meeting of the selection panel invite applications from persons who qualify for appointment to a

Constituency Committee in accordance with guidelines issued by the Board.

(6) The selection panel shall, within fourteen days of receiving the applications under paragraph

(5), consider the applications and shall select five applicants taking into account age, gender, special

interest groups and regional balance in accordance with section the

Act

(7) The officer of the Board seconded to the Constituency shall within seven days of the selection

process referred to in parugraph (6) submit to the Board the names of the selected candidates

together with the report of the selection panel.

(8) The Board shall co-opt the person referred to in the Act to ensure equitable representation in the

membership of a Constituency Committee.

(9) The Board shall, in writing, request the clerk of the National Assembly to notify the Constituency

Office to nominate two persons of either gender, pursuant to section 43(2) (e) of the Act and to

forward the names to the Office of the Board seconded to the Constituency.

(10) The Board shall submit the names of the seven persons selected from each Constituency in

accordance with the Act to the National Assembly for Approval.
xlv
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(l l) The Board shall, within fourteen days atler receipt of the names approved by the National

Assentbly, appoint the nlembers of a Constituency Committee by notice in the Gazette.

1952 Kenya Subsidiary legislation, 2O16

The selection panel shall stand dissolved upon the appointment of the members'

Lafey NGCDT Appointment Process

To facilitate this, the selection panel invited interested and qualified members of the public for

appointnent to the NGCDF committee. The panel invited through adverlisentent in DCC notice

boards and othel public areas irt the constituency.

Out of the total 15 applicants, the selection panet developed a shorllisting criterion which enabled

picking of the nominees. Two additional nomirrees were pr.oposed by lafey Constituency Office as

per section 43 of the NG-CDF Act, 2O 1 5.

Nominee of the body representing persons with disability

Nominee of the constituency Office

Upon further consultation with the panel and the constituency office, members agteed to

recommend for co-option by the NG-CDF Board as per section 43 subsection 2(g) as

s/N Name Gender ward

1 Z*itlun Raga Madey Female Sala

S/N Name Category representation Ward

1 Noor Dibit Adan Male (Adult) Warangara

2 Derow Abi Omar Male (Youth) I,afey

3 Rukia [arah Abdullahi Female (Adult) 'W arangara

4 Anral Osman Haji temale (Youth) Izfcy

s/N Name Nominating

Organisation

Nature of physical

Impairment

li/ard

1 Hussein Bulle Hassan lafey Sub-

county Disable

grlJup

Physical - Le8 with supPort

of a crutch

Fino

s/N Name Category Ward
-I Dakane Maalim Adan Male representative Alungu

2 Nasra Samow Batt Female Representative Fino
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After wards the names of the above nonrinee were submitted to the board for Gaz,zctement.

The members were gazzetted throuSh gazette notice Vol CXXIV No. 266 on 9th December,2022.

The Deputy county commissioner and in consultation with fund account manager called for the

first inauguration meeting on 28th Derember,2022.

The members went through the process electing the chairperson and the secretary of the committee.

The following member were elected.

I . Chairperson position - Derow Abdi Omar

2. Secrrtary position --Dakane Maalim Adan elected as the secrctary to the committee.

During its first meeting, a Constituency Committee established two sub-committees necessary for

the prcper performance of its functions in accotdance with the guidelines issued by the Board. The

two subcommittee are as follows:

i. Bursary sub committee

ii. Complaints resolutiorr and corruption committee.

The following were appointed to the different committee

i. Bursary committee

I) Rukia Farah AMullah-- - --- -Member

2) Zettun Raga Madey ------- Member

3) Noor Dibit Adan-'---------Menrber

ii. Complaints rcsolution and Comrption committee

l. Hussein Bulle Hassan- - - - --- -Chairman

2. Noor Dibit Adan- --------------Member

3. Nasra Samow Bare------------Member

4. Rukia Farah Abdullahi.-' ---- --Member

The chairnran and the secretary are members of both committees. The DCCs are members of the

complaints committee, while representative from the ministry of education office is also coopted to

be in the Bursary committee.

The term of office for the membem of the Constituency Committee is two years and will be

trnewable but shall expire upon the appointment of a new Constituency Committee in the manner

provided for in the Act.

I
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Roles and functions of NG-CDIC

The functions of the National Government Constituency Development Fund Committees members as

stiputated in NG-CDF Regulations 2O16(1 1) are;

i. Convene public meetings irr every ward in the constituency to deliberate to on development

nlatters.

ii. Deliberate on project proposals and any other projects considers beneficial to constituency.

iii.List of projects to be subntitted in accordance with the Act to be submitted to the Board and

erlsure that all proposed prrcjects that are approved for funding meet the requirements of

section 24 of the Act.

iv. Ensure forntation of pl,oject nlallagement cornmittees, opning of project accounts, project

implementation atrd closure of projects build the capacily of project lllanagement

conrmittees aud sensitize the Colnmunity on the operations of the Fund'

v. Ensure that atl projects receive adequate funding and arc completed within three years.

vi. Mor1itor the implementation of projects in accordance with the nlouitoring and evaluation

framework prescribed by the Board.

vii. Submit financial statements to the Board wittrin sixty days of the end of the financial year to

enable the Board comply with section 39(4) of the Act.

viii. Recomnrend to the Board the temoval of a committee trrember in accordatlce with section

43('13) and ( 14) of the Act.

ix. Enter into performance contractinS with the Boat'd on an annual basis'

Removal of NGCDIC Members

Section 43(13) of the Act provides that a member of the constituency Committee may be rcmoved

fircm office on any one or trrorc of the following grounds-

(a) Iack of integritY;

(b) Gross misconduct;

(c) Enrbezzlement of public funds;

(d) Bringing the committee into disrepute through unbecoming personal public conduct;

(e) PromotinS unethical practisesl

(O causin8 disharmony within the committeel

(g) Physical or mental infirmitY.

A decision to l.emove a member under subsection (13) is made through a resolution of at least five

menrbers of the Committee and the member sought to be temoved shall be given a fair headng

before the resolution is made. In l-afey the NGCDFC has not found any ntember to have contravened

the laid down regulations and law to warrant rcmoval.

xvll
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Training of NG-CDFC Members

In the financial year 2022/2023 the NGCDF Board organized training of NGCDFC members and

the sub- county accountants between 28th April and 2"d May 2023 at Gartssa. During the training,

critical areas such as public finance, project planning, pnocurement, complaint manaSement,

performance management were covered to equip them with the prerequisite knowledge and skills

to ensurc effective and efficient nranagement of NGCDF Lafey.

Number of meetinSs held

According to the NGCDF Act 2015 amended in 2022, the NGCDF Committee is requirtd to hold a

maxinrunr of 24meetings in a year including any sub-committee meetitlSs. The Constituency

Committee shal[ meet at [east six times in a year but the comnrittee shall not hold more than twenty-

four meetings in the same financial year, including sub-conlmittee nreetinSs.

During the financial year 2022/2023 NGCDFC lafey held nine meetings and two sub committee.

and, the attendance was as follows

I

s/No. NG-CDFC

COMMIKTTf,E

MEMBERS

DEC

28th

202

JAN

5th

202

IEB

lTth

2025

MAR

1sth

2023

APRIL

3d

2023

MAY

1srh

2023

May

26th

2023

I.IM
5rh

2023

JLINE

2oth

2023

1 Derow Abdi

Omar-

Chairman

2 Dakane

Maalim

Secretary

3 Noor Dibit

Adan

member

4 Nasra Samow

Bare-youth

rrpresentative.

5 Rukia Farah-

member
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6 Zeitun Raga-

member

7 Hussein Bulle

Hassan -PWD

8 Amal Osman -

youth

!€pr€sentative
q Abdikarim

Ibrahim-FAM

10 Bakari Jurna-

DCC

Ethics & conduct

Members of NGCDFC arc required to obserye the following ethical issues

i. Confidentiality-the NGCDFC members have a rcsponsibility to ensure confidentiality unless in

situations required by law.

ii. HorTesty and integrity-NGCDFC nrembers have a duty to declare any private interest ltlating to

their public duties and to take steps to resolve any conflict arising in away that protects the

public interest.

iii. Leadership- NGCDFC menrbers should promote leadership in the constituency.

During the financial year 2022/2023 nrembers of NGCDFC Iafey adhered to the above ethical

issues.

Members remuneration

According to Cirrcular fircm the Board NG-CDFC members are not entitled to payment of salary.

However, the chairperson of NGCDFC is entitled to an allowance seven thousand per meeting and

all other members an allowarrce of five thousand per sitting. All NGCDFC members should adhere to

general ethics and code of conduct as stipulated in the NGCDF Act. The committee were

rcmunerated as per their sitting days.

In this financial year the NGCDFC members adhered to the cabinet secrctary's circular on members

sitting and field allowances.
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Disclose policy on conflict of intercst

A member who has an interest in any contract, or other matter prcsent at a meetinS shall at the

meeting and as soon as reasollably practicable after the comnlencenlent, disclose the fact thereof

and shall not take pad in the consideration or discussion of, or vote on, any questions with respect

to the contmct or other matter, or be counted in the quotum of the meeting during consideration of

the matter. A disclosurc of interest made shall be recorded in the minutes of the meeting at which it

is nrade. In the financial year 2022/ 2023 no member of NGCDFC Lafey contravened conflict of

interest policy.

Risk management

Risk management lras been integrated in the constituency operations through the following;

training of the NGCDF staff in their respective technical areas of seryice to ensurc they carry out

their ncles efficiently, training of the NGCDFCs and the PMCs to equip therr with additional

knowledge to cany out their duties efficiently within their nrandates and rtgulations, the Fund

account nlanager avails hinrself with all the supporl and required resources to ensure that the

identified risk does not hamper with the delivery of seruice.

Some of the risk mitigation stl?tegies that NGCDFC lafey has implemented include the following:

Implementing audit findings and recornmendations, adhercnce and compliance with NGCDF act

2015 and other laws and regulations to ensure an effective and efficient contlDl systenl, ensuring

that NGCDFC members arc actively engaged in the projects implementations and overall fund

utilization in the corrstituency, ensuring that the staff rcsponsible for statutory deductions are well

aware of the drre dates of rernittance, allocating insurance fund in the constituency budget,

prcparation of procurement plan, budget and Monitoring & evaluation plan for the financial year.

Corrducting public parlicipation within the prescribed time lines to ensure the constituents are

irrvolved in project identification.

I

xx



t Lafey Constituency
National Governntent Constituencies Development Fund (NGCDF)

rt and Financial Statentents for The Year Ended June 30, 2023

VI. EnvironmentalandSustainabilityReporting

Lafey NG-CDI exists to tlznsfornt lives. This is our purpose; the driving tbrce behind everythinS we

do. It's what guides us to deliver our strategy, which is founded on social sector, namely, Educatiorr

& Trainirrg, Security Sector Suppott, Environment, and Sports. This pillar also makes special

provisions fot Kenyans with various disabilities and previously marginalized communities.

1. Sustainability strategr and ptofile -

To ensurre sustainability of Lafey NG CDF, the conrrnittee funds the following key sectors with the

following sustainable priorities.

a. Fducation and Training: Iafey NG-CDF focus on hunran capital for constituency

developmerrt is entrcnched in its strategy to support needy and bright students from each

ward of the constituency. The ir.rte rrtion is to empower the constituents such that iu years to

conte, the berieficiaries at secondary school levels would have transitioned to Terliary

institutions while those at tefiialy level would have transitioned to the job nrarket as

enrployees or employers thercby contributing positively to the economic growth of the

constituency. This strategy takes carc of both marginalised groups including girls and

people living with disabilities.

b. Security Sector Supporf Among its key pillars; Lafey NGCDF has security as a priolity arca

witl, intention to ptrcvide better working environment for the security providers within the

constituency as well a secur'e constituency. The strateSy is to have a long-ternl

collaborative workirrg approach that enhances cotunlunity enSaSemellt in security

activities. This is aimed at elilninating crime and vices in the long run by providing a better

wolking environment for the law enforcenlellt agencies while collaborating with

corrrmunity in trust on matters of security.

c. Environment: The Constituency acknowledges that all its operatiorr has an impact on

environment. Cognizanl of the Sustainable developmetrt goals, lafey NG-CDF has

allocated part of its budget on environment conservation through activities such as tree

planting, water collservation, sensitization forunls fbr agro-forestry as well as best

practices to reduce soil erosion.

Annual Repo

xxl



,Lafey Constituency
National Government Constituencies Developrnent Fund (NGCDF)
Annual Report and Financial Statements for The Year Ended June 30,2023

d. Sports: The NG-CDt has taken sporls as a key pillar of cohesion and integration. To sustain

this pillar, the strateSy taken is that of developing skills thn:ugh sports with intention of

identifying, nuduring talent and encouraging physical fitness an1on8 the constituents.

To attairr this level of sustainability, we acknowledge challenges currcntly arising from the effects of

Covid- 19 that have adversely affected the sporting activities and thereby limiting the potential

benefits envisaged in using spods as development strategy within the constituency. On macro levels

Fy 2l/22 has been a challenging year with limited funding towards these activities which may

hamper the success of priority strateSies underlaken.

2. Envircnmental performance

) Lafey NG-CDF supported students carry out environmental conservation activities e.3.

construction of water harvesting tanks.

F Lafey NG-CDF had sensitized the youth/ community on the impact of drugs during ward

forums and by construction of police stations at each word

F Lafey NG-CDF had sponsored sporting activities/ tournanlent bringing contmunities and

sensitizing them on envircnmental conservation nutters.

F Lafey NG-CDF staff have at least one day in FY to sensitize the local communities on proper

farming methods that lead to soil conservation as well as crcp and animal husbandry of

NGCDF supported projects.

S. Employee welfare

We invest in providing the best working environment for our employees. Lafey constituency

recruitment is guided by Employment Act, NGCDF Act and other regulations as issued front time to

tinre. In line with the law and regulations, the Constituency offers equal opportunity to all while

adlrering to the one third gender rule and special groups. We also Recognize and appreciate of our

employees for exemplary perforntance. The reward and sanctions system is based on performance

appraisal.

The constituency promotes a healthy lifestyle and provides all employees with health insurance

cover through a reliable insurance Scheme. Employees are encouraged and supported to continually

build on their skills and knowledge. lafey constituency invests in capacity building pncgrams for

employees. These include courses on technical competencies r€levant to each employee and

continuous sensitization on cross cutting issues.

The committee has a policy on safety in compliance with Occupational Safety and Health Act of

2007, (OSHA) and has ensured the work envirpnment is conducive for everybody in ternts of
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rnovement and accessibility within the office. The Constituency has also put in place disaster

nritigating nleasures including fire extinguishers and accessible escape routes in case of emergency.

4 . Mwkel place practices-

lafey NG-CDF Constituency is committed to fair and ethical market practises.

The Prccurement of goods and services is done through a transparent and competitive bidding

plocess that allows equal opportunities to all parlicipants. We suppoft local vendors drawn from

tlle constituency for purposes of uplifting them economically. Our ethical market przctisel ensure

the fund get value for money on all goods and services ptrccured.

We arc also comntitted to healthy relations with our suppliers which is elrhanced through

organized sensitization forunrs that relate to the procuremetrt legal framework and ethical subject

matters. We are dedicated to honouring all contracts and settling payments pronlptly.

Iafey NGCDF has put in efforls to ensure:

a) Responsible competition przctice by encouraging f'air cornpetition and zero tolerarrce

to corruption.

b) Good business przctice irrcluding cordial Supply chain and supplier relations by

honouring contracts and respectinS paynlent practices.

c) Responsible marketing and adveltisenlent

d) Product stewardship by safeguarding consumer ri.ghts and intercst

5. Community Engagements -

tafey NGCDF has endeavouted to sustain community engasement through CSR as well as

apprcciating our existence thtrcugh engaging local contructors alrd suppliers when necessary. We

have al* engaged the conrmunity through sporls and community projects.

Public Participation in Project Identification and Implementation 8nd Mordtorint

Lafey NG-CDFC deliberated on project prroposals from all the wards in the constituency and

considered the nlost beneficial to the constituency, considering the national development plans and

policies and the constituency str.ategic development plan. The identified list of priority ptrcjects, both

immediate and long ternl, was submitted to the NG CDF Board in accordance with the Act.
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hrblic participation is the process that directly enSaSes the concerned stakeholders in decision-

making and gives full consideration to public input in making that decision.

The NG CDFC during bursary prqgramme, engaged the community through the community leaders

to identify the needy students to be awarded with the bursary.

Public Awarencss

This includes mechanisms for pafticipation and caperation with local, regional and national

agencies, and for conducting community-based needs assessments and public awarEness campaigns

and holding community meetinSs.

Iafey NG-CDF have continually practiced public participation and public awareness during pnrject

identification and proposal collections in all the wards in the constituency.

NATne CPA ABDIKARIM IBRAHIM HASSAN

fund Account lvlanqger.
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VII. Statement of Management Responsibilities

Section 81 ( 1) of the fublic Finance Managenrent Act, 2072 rcquircs that, at the end of each financial

year, the accounting officer for a National Government Entity shall prepate financial statenlents in

respect of that entity. Sectioll 81 (3) requirts the financial statements so prcpared to be in a forrn that

complies with relevarrt accoutrting standarcls as prcscribed the Public Sector Accounting Standards

Board of Kenya from time to time.

The Accounting Ofticer in charge of the NG-CDF-Lafey Coustituency is responsible for the

preparation and presentation of the entity's financial statements, which give a hue and fair view of tlie

state of affair.s of the entity for and as at the end of the financial year (periocl) ended on June 30,2023.

This trsponsibility includes: (i) nuintaining acle{ruate financial nranaSemellt arratrgelrtents and

ensurirrg that these continue to be efi'ective throughout the reporling period; (ii) nraintaining proper

accourrting rrcords, which disclose with reasonable accuracy at arly tinle the financial position of the

entity; (iii) designing, intplementing and maintaining intenial conttrcls rclevant to the pneparation and

fair presentatiou of the finar.rcial statements, and ensuring that they arc ftte fncm ntaterial

misstatelneuts, whether due to errrcr or fraud; (iv) safeguarding the ass€ts of the entity; (v) selecting

and applying appropriate accounting policies; and (vi) making accounting estimates that are

reasonable in the circumstarrces.

The Accounting Otlcer in charge of the NGCDF-Lafey Constituency accepts responsibility for the

entity's financial statements, which have been prepartd on the Cash Basis Method of Financial

Reporting, using appncpriate accounting policies in accordance with lnternational Public Sector

Accounting Standards (IPSAS). The Accounting Otficer is of the opinion that the cotlstitucncy's

financial statetnents give a true arrd fair view of the state of entity's transactions during the financial

year ended June 30,2023, and ofthe entity's financial position as at that date. The Accounting Officer

charge of the NGCDF- Iafey Constituency further confinms the completeness of the accounting

rccords maintained for the constihtency, which have been rtlied upon in the preparation of the

erltity's financial statements as well as the adequacy of the systems of internal financial contnrl.

The Accounting Oft'icer in charge of the NGCDF Lafey Constituerrcy confirms that the constituency

has conrplied fully with applicable Covernment Regulations and the terms of external financing

covenants (where applicable), and that the erltity's fur,ds received during the year under audit were

used for the eligible purposes for which they werc intended and werc properly accounted for. Further
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the Accounting Officer confirms that the constituencys financial statements have been prcpard in a

form that complies with relevant accounting standards prescribed by the Public Sector Accounting

Standads Board of Kenya.

Approval of thc financial staEmenb

The NGCDF- lafey Constituency financial statements were approved and signed by the Accounting

Offi cer on 25do Msrch, 2024.

Name: Derow Abdi Omar

Chr.irrnan - NGCDT Committee

Narne: CPA Abdikarim Ibrahim Hassan

fund Account Manager
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REPORT OF THE AUDITOR.GENERAL ON NATIONAL GOVERNMENT
CONSTITUENCIES DEVELOPMENT FUND . LAFEY CONSTITUENCY FOR THE
YEAR ENDED 30 JUNE, 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lavyfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ot lhe Constitution, the
Public Finance Management Acl, 2012 and the Public Audit Act, 201 5. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of the National Government
Constituencies Development Fund - Lafey Constituency set out on pages 1 to 39, which

Rcport of the ,4ulitor-(ienerul on Ndtionul Go|ernment ('onstitu(ncils Devlopment f'wd - Lu/t|' ('onstituency for
the tear enled 30 June. 202 J



comprise of the statement of assets and liabilities as at 30 June, 2023 and the statement
of receipts and payments, statement of cash flows and summary statement of
appropriation for the year then ended and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the National Government Constituencies Development
Fund - Lafey Constituency as at 30 June, 2023 and of its financial performance and its
cash flows for the year then ended, in accordance with lnternational Public Sector
Accounting Standards (Cash Basis) and comply with the Public Finance Management
Ac|2012 and the National Government Constituencies Development Fund Act, 2015
(Amended 2022).

Basis for Qualified Opinion

1. Unsupported Bursary Disbursements

The statement of receipts and payments reflects other grants and transfers amount
of Kshs.46,093,000 which, as disclosed in Note 6 to the financial statements, includes
bursary payments to secondary schools and tertiary institutions of Kshs.8,525,000
and Kshs.37,568,000, respectively. However, bursary payments amounting to
Kshs.1,520,000 disbursed to various institutions were not acknowledged through official
receipts or acknowledgement letters by the beneficiary institutions.

ln the circumstances, the accuracy and completeness of bursary disbursements
amounting to Kshs.1,520,000 could not be confirmed.

2. Unsupported Fixed Assets Balance

The summary of fixed assets register and as detailed in Annex 2 to the financial
statements reflects a historical cost balance of Kshs.33,123,200. lncluded in the balance,
are buildings and structures with a historical cost balance of Kshs.27,003,750. However,
the value of the land on which the Fund's offices are located was not disclosed in the
financial statements and ownership documents for the land were not provided for audit.
Further, the fixed assets register of the Fund, did not have all the information required by
the lnternational Public Sector Accounting Standard 17 such as identification or serial
number, acquisition date, description of asset, location, class, cost of acquisition,
accumulated depreciation and net book value.

ln the circumstances, the accuracy, completeness and ownership offixed assets balance
of Kshs.33,123,200 could not be confirmed.

Reporl of lhe Auditor-Aenerql on Nalional Government Constiluencies Development Fund - Ldfey Constituency for
the yeur en<led 30 June. 2023
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3. Unsupported Project Management Committee Balances

Note 10.2 and Annex 3 to the financial statements reflect Project Management Committee
(PMC) account balances of Kshs.4,088,264. However, the cash books, bank
reconciliation statements and certificates of bank balances for the individual PMC
accounts were not provided for audit.

ln the circumstances, the accuracy and completeness of the PMC bank balance of
Kshs.4,088,264 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). lam independent of the National Government Constituencies
Development Fund - Lafey Constituency Management in accordance with ISSAI 130 on
Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI
and in accordance with other ethical requirements applicable to performing audits of
financial statements in Kenya. I believe that the audit evidence I have obtained is sufficient
and appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The summary statement of appropriation reflects final budget and actual on comparable
basis of Kshs.171,853,131 and Kshs.I 13,765,528 respectively resulting to an under-
funding of Kshs.58,087,603 or 34o/o ol the budget. However, the Fund spent
Kshs.74,465,769 against actual receipts of Kshs.113,765,528, resulting to an under-
utilization of Kshs.39,299,759, or 35% of the actual receipts.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Audit Matters

ln the previous year's audit report several issues were raised under the Report on the
Financial Statements, Report on LaMulness and Effectiveness in use of Public
Resources and Report on Effectiveness of lnternal Conkols, Risk Management and
Governance. However, Management has not resolved the issues or given any
explanation for failure to resolve the issues.

Report of the Auditor-General on Na!ionql Government Constituencies Development Fund - Lafq' Constituenq /or
the y'ear ended 30 June, 2023
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ot the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Failure to Open Deposit Holding Account

The Fund did not open a deposit holding account as required by Section 7(1)(A) of the
National Government Constituencies Development Fund Act, 2015 (Amended 2022)
which provides that each constituency shall open one deposit account for holding third
party monies which shall so be designated and such an account shall be known by the
name of the constituency for which it is opened.

ln the circumstances, Management was in breach of the law.

2. Delay in the lmplementation of Projects

Analysis of the Project lmplementation Status report for the year under review revealed
that the Fund had planned to implement fifty (50) projects with a total allocation of
Kshs.85,878,482. However, only fourteen (14) projects with a contract sum of
Kshs.17,825,000 were completed while thirty-six (36) pro.iects with a budget of
Kshs.68,053,482 had not started.

ln the circumstances, the public was denied benefits that would have accrued from the
completed projects.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1 )(a) of the Public Audit Act, 2015, based on the audit
procedures performed, nothing has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Report of the Auditor-Generel on N'utionul (iovernment Conrtitucncies Detebpment Fund - Lofq L'onstiluenq .[or
the yeur ended 30 June. 2023
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Fund or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them and that public resources are
applied in an effective way,

Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to overall
governance and risk management and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect

Reporl of the Audilor-Aeneral on Nutionql Governmenl Constiluencies Development Fund - La/q, Conslituency for
the year ended 30 June, 2023
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a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) ot the Constitution
and submit the audit report in compliance with Article 229(7) ol lhe Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non- compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of Management's use of the applicable basis of
accounting and based on the audit evidence obtained, whether a material uncertainty

Reporl ol lhe Audilor-(ienerul on Nationul Co|ernment Constituen.ies Dcvektpment Fund - Lufel'('onstituenc1 ./br
the vqr ended 30 Jutte. 2023
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exists related to events or conditions that may cast significant doubt on the Fund's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Fund to cease to continue
to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Fund to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA CBS
AUDITOR-GENERAL

Nairobi

26 June,2O24

Report of lhe Auditor-Aeneral on Nutional Covernmenl Constiluencies Devekpment Fund - Lafey Constituency for
the yeor ended 30 June, 2023
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Lafey Constituency
National Governmenl Constituencies Deeelopment Fund (NGCD F)
Annual Report and Financial Statenrenls for The Year Ended June 30, 2023

IX. Statement Of Receipts and Payments for the Year En dd SOth Jane 2023

The accounting policies and explanatory notes to these financial statements form an integral part ofthe

financial statements.

The Constituency financial statements were approved by the NGCDFC on 25e March 2024 and signed by:

Fund t Manager

Narne: CPA Abdikarim Ibrahim

ICPAKlilNo:2a279

b- ty
Accountant

Name: Bosco Kyalo Kilonzo

chairman NG-CDI
Committee

Name: Dercw Abdi Omar

neccipts

182,777,75887,000,000ITransfers FTom NGCDF Board

182,777,96687,0O0,000Total Receipts

Payments

5,ogo,56g2 2,574,476Compensation Of Employees

3 l,443,OOOCommittee expenses

7,241,2865,907,1434Use Of Goods and Services

94,4O0,00O5 9,491,000Transfers To Other Governnrent Units

69,256,O006 46,093,OOOOther Crants and Transfers

2,479,4309,077,7507Acquisition Of Assets

178,407,2,a574,465,769Total Payments

72,534?,31 3,770,681Surplus,z@eficit)

il3ltl
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Lafey Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Repo rt and Finaucial Statements for The Year Ended June 30, 2023

X. Statemcnt of Assets and Liabilities as At SOthJvne,2023

The accounting policies and explanatory notes to these financial statements form an inte8ral parl ofthe
financiaI statements.
The Constituency financial statements were approved by NG CDFC on 25lh March, 2OZ4 and siSnedby:

\\\ b-
tu

Name: CPA Abdikarim Ibrahim

ICPAK M./No: 28279

lMataget Na -County Chairman NG-CDI
CommitteeAccountant

Name: Bosco Kyalo Kilonzo Name: Derow Abdi Omar

Financial Assets

Cash And Cash &uivalents
26,765,5288A 39,299,759Bank Balances (As Per the Cash Book)

8BCash Balances (Cash at Hand)

26,765,52a39?,99,759Total Cash and Cash f4uivalents

26,765,52839,299,759Total Financial Assets

Financial Liabilities

Total Financial Liabilifies
26,765,528392,99,759Nct Financial Assets

Represcnted By

22,994,8479 26,765,528Fund Balance B/Fwd
3,77O,68112,534.2,31Surplus/Deficit for The Year

26,765,52839p99,759Net financial Position

2



t
Lafey Constituency
National Governmenl Constituencies Development Fund (NGCDF)
Annual R rl and Financial Statements for The Year Ended June j0, 2023

XI. Statcment of Cash Flows for the Year Ended SOth June 2023

The accountinS policies and explanatory notes to these financial statements form an integral part of the
financiaI statements.
The Constituency financial statements were approved by NG CDFC on 25n March,2024 and signedbyi

lb
Frrnd t ManaSer Na

Accountant

Name: Bosco Kyalo Kilonzo
ICPAKM/No:

Chairman NG-CDI
Committee

ty

Name: CPA Abdikarim Ibrahim

ICPAK M,/No: 28279

3

Rcceip,ts From Operatirg Activities

Transferc From NGCDF Board 1 87,000,000 182,177,758

Total Reccipts

Payments

Conrpensation Of Employees 2 2,514,476 5,090,569

Comnrittee Expenses 3 1,443,OO0

Use Of Goods and Services 4 5,907,143 7,241,286

9,491,000Transfers To Other Government Units 5 94,400,000

6 46,093,000 69,256,OOOOther Grants and Transfers

Total Payments 65,448,619 775,987,855

Total Rcceiph Less Total Payments

21,5511381 6,190,I11Net Cosh Flow from Operating Activities

Cashflow flom lnvesting Activities

Acquisition Of Assets 7 (9,OI7,r50) (2,419,430)

(9,017,150) (2,419,43O)Net Cash Flows ftom Investing Activities

Net Increase In Cash And Cash Equivalent 12,534,231 3,770,687

8 26,765,528 22,994,847Cash & Cash Equivalent at Start Of the Year

39,299,759 26,765,528Cash & Cash Equivalent At f,nd Of The Ycar 8

Name: Derow Abdi Omar



Lafey Constituenqyt
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statementsfor The Year Ended lune 30, 2023

)U. Summary Statcment of Appropriation for the year Ended S@ lurre ZO2S

ReccipB

zo22-2023 Opening
Balance

(C/Bk) and
AIA

Preyious
Years'

Outstanding
disbursements

2022-2025 2022-2023

Kshs Xshs Kshs Kshr Kshr Xshs
Transfers from NGCDI Board A5,Oa7,603 26,765,52a t7 t,453,131 713,765,52a 58,O87,603 66.2%
Proceeds [rom Sale of Assets

Other Receipts

Totals 145,087,60S 26,765,528 171,853,1S1 113,765,528 58,087,603 66.2%
Pa)rmcnts

Compensation Of Employees 5.712,706 2,344,349 8,057,05s 2,514,476 5,542,579 31.2%
Committee Expenses 1,388,000 608,295 1,996,295 7,443,OOO 553,295 72.3%
Use Of Goods and Services 5,957,130 1 3 28432 7,289,414 5,907 ,143 1,382,721 81.O%
Transfers To Other Government Units 36,475,OOO 16,OOO 36,491,O00 9,491pOO 27,000,o00 26%
Other Grants and Transfers 90,103,897 13,29A,540 103,402,437 46,093,00O 57,309,437 44.6%
Acquisifion Of Assets 9,018,950 9,018,950 9p17,1s0 1,80O 100%

Oversight Committee Expenses 1,450,870 1,450,870 I,450,870 o%
Other Payments 4,O00,0o0 147,110 4,147,170 4,747,770 o%

Totab 145,087,60S 26,765,52a 17185S,1S1 7 4,465,769 97 1387 ,362 43.3%
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Lafey Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statements for The Year Ended June 30, 2023

kpl&nabryNotes.

o Ttere was no AIA for the fund for the financial yea r ZO22 / 2023
r Thert was underutilization in four of the rcspective categories (i.e. below 90 %.) Except Acquisition of Assets which was

1O0% this happened due to the following reasons:-
r The NG-CDF board disbursed funds toward the end of the financial year and a very shorl time for it to be utitized.o Six (6) of the categories are below the required utilization of 90% as above.
t g9Try."d to the previous year 2o27 / 2022 the overall percentage of utilization has tremendously reduced from g7.S% to

43.3%.
The adjustments are unutilized funds and were the closing balances for the financial year ended 3orhJune, zo 22 of Kslt2grl61rl2g,

The constituency financial statements werc approved by NG GDFC on zsth March,2o24and signed by:

fund

a

t National S Accountant

Name: Bosco Kyalo Kilonzo
ICPAKM./No:

Chairman NG-CDF Committee

Name: CPA Abdikarim Ibraldm

ICPAKM/No:28279

Name: Derow Abdi Omar

Description Amount
Budget utilisation difference totals 97,387,362

Jdi fn:m lhl,ess un s Isebu tud snd elrec bYA h Board aas t 0J nu ?e 20 3 58,087,603

39,299,759
Equivalents at the end of the 3Oth June 2OZ3Cash and Cash 39299,758

5



Lafey Constituency
Nalional Governmerrt Constituencies Development Fund (NGCDF)
Annual Report and Financial Statementsfor The fear Ended June 30, 2023

a

)(tr. Budget Execution hy Sectors and Projects for the year Endel S@ fine 2O2S

1.0 Administration and
Rccul:rent

1.1 Compensation of emplovees 5,71,2,706 2,344,349 8,057,055 2,514,476 5,542,579

1.2 Committee allowances 1,388,000 65,400 1,453,4OO 1,443,OOO 10,400

1.3 Use of goods and services 1,604,518 91,159 1,695,67 7 1,004,518 69r,159
Totals 4,7o5321.OO 2,50O,908.O0 77,2,06,132.O0 4,961,994.O0 6244,738.OO

2.0 Monitorinc and cyaluation

2.1 Capacity buildinx I ,030,000 845,307 1,875,307 t,736,8O7 138,500

2.2 Crmmitlee allowances 542,495 542,a95 542,895

2.3 Use of qoods and services 3,322,612 395,818 3,718,43O 3,O78,062 7OO,368

2.3 Use ofSoods and services 3,322,612.OO 395,818.00 3,7la,43O.OO 3,0 r 8,062.00 700,368.00

2,4 Sala Dispensary 41,380.00 4 1,380.00 41,380.00
2.5 W arankara - Damasa 12,000.00 1 2,000.00 12,000.00

2.6W arankara - Can 9,140.00 9,140.00 9,r 40.00
2.8 Fino -Dawaduba 2,800.00 2,800.00 2,800.oo
2.9 Constituency Audit 79,936.00 79,936.00 79,936.OO

Total 4,352,612.OO 1,991,776.00 6184,388.00 4,9O2,62s.OO 1,381,769.00

3.0 f,rnclxcrt.cltl

S.I Erncr3cncy Rcscnre 7,636,190 192,2O7 7 ,828,397 7,828,397

6



Lafey Constituenqt
National Government Constituencies Development Fund (NGCDF)
Annual rl and Financial Statementsfor The Year Ended June 30, 2023

3.2 kimary Schools 607 607 607
Total 7,6S6,190 192,874 7r82g,OO4 7,829,OO4

4,O and Social Sccuri

4.1 Prima Schools

4.2 Secondary Schools 7,000,000 1,526,23O 8,526,230 8,s25,000 1,23O
4. 3 Tertiary Institutions 26,064,225 1 r ,568,936 37,633,161 37,568,000 65,r 61

4.4Social Securi 3,0oo,000 4,800 3p04,800 3,004,800
4.5 Needs

Totah 36,064,2,23 13,099,966 49,184,797 46p93,000 3,07I,191
5.0ffi
5.1 Constituency Sports 2,,301,7 41 2,301,741 2,301,7 41

5.2 Iafey tootball Association 1,3O7 7,3O7 7,3O7

Total 2,901,717 7,307 2,3O3rO4g 2,3O3p4a
6.0 Environmcnt

6.I lafey Environmental Group 702 702 702

6.2 Damasa Primary School 1,000,0oo 1,00o,000 1,0o0,0o0

6.3 Bambo Primary School 901,741 901,741 9O1,7 47

6.4 Me*Eg Primary School r,000,o00 1,000,000 1,000,000

Totalr 2,9O1,747 702 2,9O2,443 2r9O2,443
7.0 Primary Schoolr Projcctg
(Li,rt all thc Projccb)

7.1 Alungu Primary School 1,200,0oo 1,20O,0O0 1,200,000

7 .ta



I
Lafey Constituency
National Government Constituencies Development Fund (NGCD F)
Annual R rt and Financial Statemenls or The Year Ended June 30, 2023

7.2 Nungu Primary School t,2oo,oo0 1,20O,0OO 1,200,0o0

7 .3 Kahare Primary School 650,000 65O,000 65O,O00

7 .4 Kahare Primary School 300,o00 300,00o 300,000

7.5 Digdar Primary School 1,200,000 1,2oo,ooo 1,2oo,ooo

7.6 Diqdar Primarv School 650,000 650,0o0 650,000

7.7 Dicdar Primary School 800,000 800,o0o 800,000

7.8 Digdar Primary School 800,000 800,000 800,000

7.9 Kamorliban Primary school 650,000 650,000 650,000

7.I0 Ksbo himary School 1,200,000 1,200,000 l ,200,000
7.1 1 Kabo Primarv School 650,000 650,000 650,000
7.12 Damasa primary school 1,200,000 1,2OO,O00 1,200,000

7 .12 lino Primary school 600,000 6O0,O0O 600p00
7.14 tino Primary school 1,200,000 1,20O,oOO 1,20O,00o

7.15 warankara primary school 1,20O,OOO 1,200,000 1,2OO,0O0

7.16 warankara primary school 650,000 650,000 65O,OO0

7 ,17 Gai primary School 650,000 65O,000 650,O00

7.18 Gari primary School r,600,000 1,600,000 1,60O,0O0

7.19 Bambo kimary School 1,2O0,000 1,200,o00 1,2oo,oo0

7 .2O Bambo Primary School 650,O00 650,000 650,O00

7 .21 Sala Primary School 1,0o0,000 1,000,000 1,000,000
7 .22 Sal^ Primary School 2,O0O,00o 2,ooo,ooo 2,000,000

7,23 Mecac Primary School 1,2oo,ooo 1,200,000 1,200,000

8
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a
Lafey Constituency
National Govern me n, Corrstituencies Development Fund (NGC D F)
Annual Report and Financial Statements for The Year Ended June 30, 2023

10.6 Fino Police Station 2,000,00o 2,0o0,000 2,000,oo0
10.7 fino Kenya Police Reserve
Camp r,600,000 t,6oo,ooo r,600,000

10.8 tino Kenya Police Reserve
Camp 2,000,000 2,000,000 2,000,000

10.9 Sheikh barrow police post 8,000,00o 8,ooo,ooo 8,ooo,ooo

10.10 Warankara police Post 3,O00,000 3p00,00o 3,000,000

10.11 Warankara police Post 8O0,O00 800,00o 80o,000

10.72 Warankara police Post 3,000,000 3,ooo,ooo 3,000,000

10.13 Warankara police Post 800,000 800,000 800,000

10.14 Warankara police Post 2r500,000 2,500,000 2,5oo,ooo

10.15 Sala police station 4,200,0o0 4,2OO,OOO 4,2OO,OOO

Total 41lOO,00O.0O r251.OO 472O3,757.OO 4t?,o7,2.51.OO

1 1.0 Ac4rirition of aslcb

I 1.2 Construction of CDt ofEce 9,Or 3,4O0 9,013,400 9,01 r,600 1,8O0

11,3 Purchase of furniture and
equipment 5,550 5,550 s,55o

Total 9p18,950 9p18,950 9,O17rI50 1,800

12.5 Strategic Plan 4,0o0,000 4,0o0,oo0 4 ooo ooo

12.4 Alungu Borehole 1,000 1 ,000 lpoo
12.5 Damasa Bor€hole 420 420 420

12.6 Kabo Borehole 20 20 20

12.7 fino Borehole 35 35 35

1 2.9.2 Damasa Dispensary 379 379 379

l0
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I
Lafey Constituency
National Governrnenl Conslituencies Development Fund (NGCDF)
Annual Report and Financial Staten ents for The Year Ended June 30,2023

XIV. SignificantAccountingPolicies

The principle accounting policies adopted in the preparation of these financial statemellts are set out

below:

1. Statement of Compliance and Basis of Preparation

The financial statenlents have been prcpared in accordance with Cash-basis International Public

Sector Accounting Standards (IPSAS) as prcscribed by the ftrblic Sector Accounting Standards Board

(PSASB) and set out ir1 the accourltinS policy note below. This cash basis of accountilrg has been

supplemented with accour.rting for; a) rcceivables that include imprests and salary advances and b)

payables that irlclude deposits (gmtuity and rctentions).

The firrancial statements contply with and confonn to the fonrr of prtsentation prescribed by the

ISASB. The accourrting policies adopted have been consistently applied to all the years presented.

2. Reporting Entity

The financial statenlents are for the NGCDF-LAFEY Constituency. The financial statements

enconlpass the reporting entity as specified under section 81 of the PfM Act 2012

3. Repo*ing Cunency

The financial statements are presented in Kenya Shillings (Kshs), which is the functional and

reporting cunerrcy ofthe Governnrent and all values arc rounded to tlle llearcst Kenya Shilling.

4. Significant Accounting Policies

The accounting policies set out in this section have been consistently applied by the entity for all the

years presented.

a) Recognition of Rcceipts

The entity recognises all receipts fircm the various sources when the event occurs, and the

related cash has actually been received by the Entity.

1
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Lafey Constituency
National Government Constituencies Developme nt Fund (NGC D F)
Annual Report and Financial Statements for The Year Ended June 30, 2023

Signillicant Awunting Policics antiaud

Transfers fr,om the National Government Constitucncy Developmc[t ltrnd (NG-CDI)

Transfers fronr the NG-CDF to the constituency are rerogniznd when cash is received in the

Constituency account.

Pnocccds flom Salc of Asscb

Proceeds from disposal of assets are rccognized as and when cash is received in the

constituency account.

Other rcceipts

These include Appropriation-in-Aid and relates to receipts such as proceeds from sale of

tender docunrents, rEnt receipts, interest earned on bank balances, hire of

PlantlEquipment/Facilities, Unutilized funds from PMCs among others.

Unutilizd Itunds lrcm PMCs,

All unutilized funds of the Project Management Committee (PMC) are returned to the

constituency account. Unutilized funds fipm PMCS are recognised as other receipts upon

return to the constituency account.

External Assistance

External assistance referr to grants and loans received fiom local, multilateral and bllateral

development pafiners. In the year under review therE was no external assistance received.

b) Recqgnition of payments

The Entity rccognises all payments when the event occurs and the related cash has actually

been paid out by the entity.

t3



Lafey Constituency
National Goverunent Constiluencies DeveloPntent Fund (NGCDF)

Annual Report and Financial Statentents for The Year Ended June 30, 2023

Significan t Acou n thg Policies con tinud

Compensation of Employees

Salaries and wages, allowances, statutory cor,tribution for employees are recognized in the

period when the conipensation is paid.

Use of Goods and Services

Goods and ser.vices ar.e recognized as payments in the period when the goods/sewices ar.e

paid for. Such expenses, if not paid during the period whert goods/services are cousumed,

shall be disclosed as pending bills.

Acquisition of tixed Assets

The paynrer.rt on acquisition of prrcperty plant and equipment items is not capitalized. The

cost of acquisition and proceeds from disposal of these items atT- treated as paylnents and

receipts iterrrs respectively. Where an asset is acquired in a non-exchange transaction for nil

or. rroprinal consideratiorr and the fair value of the asset can be reliably established, a contra

tl'ansaction is recorded as receipt and as a payment.

A fixed asset register is maintained by each constituency and a summary provided for

purposes of consolidation. This suntmary is disclosed as an annexut€ to the financial

statenlents.

5. In-kindcontributions

In-kind coltributions arc donations that are made to the constituency in the form of actual goods

andlor services rather than irr money or cash terms. These donations may include vehicles,

equiprnent or personnel services. Where the financial value rcceived for in-kind contributions can

be rtliably determined, the constituency inch.rdes such value in the statement of rtceipts and

payments both as receipts and as payments in equal and opposite amounls; otherwise, the

contribution is rrot recorded.

t4



Lafey Constituency
National Governmenl Constituencies Developnent Fund (NGCDF)
Annual Report and Financial Statemerrts for The Year Ended June 30,2023

Signifrcan t Accoun thg Policies con tin ud

6. Cash and Cash E€quivalent

Cash and cash equivalents comprise cash on hand arrd cash at bank, shorl-term deposits on call and

highly liquid irrvestnrents with an original nlaturity of three months or less, which are readily

convetlible to known amounts of cash and are subject to insigrrificant risk of changes in value. Bank

account balances include amounts held at various commercial banks at the end ofthe financial year.

Signifrcant Accounting Policies continud

7. Accounts Receivable

For the purposes of these financial statements, imprests and advances to authorised public off'icers

andlor itrstitutions which were not surrendered or accounted for at the end of the financial year ar.e

treated as receivables. This is in recognition of the government practice where the imprcst payments

att recoSnized as payments when fully accounted for by the imprest or AIE holders. This is an

enhancement to the cash accounting policy. Other accounts receivables arc disclosed in the

f inancial statenlents.

8. Accounts Payable

For the purposes of these financial statements, Deposits Gratuity and retentions) held on behalf of

third parlies have been rccognized on arl accrual basis (as accounts payables). This is in recognitiorr

of the government practice of netaining a portion of contracted seruices arld works pending

fulfilment of obligations by the contmctor and to hold deposits on behalf of third parties. Gratuity

earned on monthly is held on behalf of the employee and later paid at the end of the contract

period. This is an enhancement to the cash accourrting policy adopted by National Government

Constituencies Development lund as prtscribed by PSASB. Other liabilities including pending bills

are disclosed in the financial statemerlts.
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Sign ifi caa t Accoun ting Policies an ti n ud

9. Pending Bills

Pending bills consist of unpaid liabilities at the end of the financial year arising front contracted

goods or services during the year or in past years. As pending bills do not involve the payment of

cash in the reporling period, they are recorded as 'memorandum' or 'off-balance' items to provide a

sense of the overall net cash position of the entity at the end of the financial year. When the

pending bi[[s are finally settled, such payments are included in the Statemetlt of Receipts and

Payments in the year in which the payments ar.e made.

1O. Unutilized tund

Unutilized funds consist of bank balances in the constituency account and funds not yet disbursed

by the Board to the constituency at the end of the financial year. These balarrces are available for use

in the subsequent financial year to fund projects apprcved in the rcspective prior financial years

consistent with sec 6(2) and sec 7(2) of NGCDF Act, 2015

11. Budget

The budget is developed on a comparable accountirlg basis (cash basis except for imprtst which is

accounted for on an accrual basis), the sarne accounts classification basis, and for the same period as

the financial statenlents. The original budget was approved by Parliament on 30thJune 2022 for the

period ls July 2022 to 30'r,June 2023 as required by law. Included in the adjustntents are Cash

book opening balance, AIA generzted durirrg the year and constituency allocations not yet disbursed

at the beginning of the financial year.

A comparison of the actual performance against the conrparzble budget for the financial year under

rcview has been includecl in the financial statements.

12. Comparative tigures

Whene necessary, comparative figures for the prcvious financial year have been amended or

reconfignred to conform to the requir"ed changes in presentation.
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Significaat Awuathg Policia Continud
19. Su@ucntLVenh

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended 30th J'rne 2O2x.

14. Errors

Material prior period errors are corrected retrospectively in the first set of financial statements

authorized for issue after their discovery by: i. restating the comparative amounts for prior period(s)

presented in which the emor occurred; or ii. If the erunr occurrcd before the earliest prior period

presented, restating the opening balances of assets, liabilities and net assets/equity for the earliest

prior period presented.

During the year, enors that have been con€cted are disclosed under note 14 explaining the naturc

and amounts.

15. Rclated Party Transactions

The Entity regards a related pafi as a person or an entity with the ability to exelt control

individually orjointly, or to exercise significant influence over the Entity, or vice versa.
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xv Notcs to thc financial Statcments

1. Trangfcrs from NGCDr Beld

KshsKshsNormal Allocation

7,000,000ArENO.8185137 2022-2023

7,000,000AIE NO. 8185388 2022-2023

r 4,000,000AIENO.B185673 2022-2023

5,000,000ArENO.8206172 2022-2023

1 2,000,000ArE NO. 8206437 2022-2023

12,000,000ArENO.8205948 2022-2023

r 5,000,000AIENO.B207828 2022-2023

l 5,000,000ArENO.8207668 2022-2023
33,000,000AIINO.B140970 2020/2021

44,000,000ArENO.Br05487 2021/2022
22,OOO,O0OAIENO.B105834 2021/2022
5,000,000ArE NO.B128581 2021/2022
12,O00,00oAIENO.B128893 ZO21/2022

lZ,OOO,O0OArENO.BI54090 2021/2022
r 8,000,000ArE NO.Br 64426 2021/2022
24,O88,879AIE NO.8155861 2021/ 2022

12,O88,879ArE NO.B 155979 2020/2021

182,177,75887,000,000TOTAL
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Notes To the Financial Statentenb (&atinud)

2. Compensation of Employccs

3. Committcc E:qcnrcs

NG-CDFC Basic staff salaries 2,257,220 2,822,298
Perrcnal allowances paid as part of salary

House Allowance

Iransport Allowance

Leave allowance

Gratuity to contractual employees 1,958.257
Employer Contributions Compulsory national social security schemes 257,256 310,0 t 4

2.514.476 5.090.569fobl

Sitting allowance r,183,OO0

260,000Other committee expenses

Iotal 1.443.00O
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4. Usc of Goods and rcrvices

5. Tlansfer to Othcr Govcrnmcnt Units

7 47 ,756Utilities, supplies and services

3,00r,600l,443,000Committee Expenses

Communication, supplies and services

2.039,O93Domestic travel and subsistence

PrintinS, advertising and information supplies & services

Rentals of produced assets

800,0001,736,807Training expenses

Hospitality supplies and services

Insurance costs

600,000Specialized materials and services

2,290,OO01,323,447Office and general supplies and services

fuel, oil & lubricants

509,450Other operating expenses

Routine maintenance - vehicles and other transport equipment

Routine maintenance - other assets

40,23660,000Bank Service Commission and

7,247,2865,907,743Total

55,800,0007,991 ,000Transfers To Primary Schools

23,600,OOO1,500,000Transfers To Secondary Schools

l 5,000,000Transfers To Tertiary Institutions

9{.400.0009,49 r,OOOTotal
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Nota, To 1hc Eia.nd.l Slrtcfic,fr (Coitlrucd)

6. Othcr Granf.s and Othcr transfers

Of Assets7

Bursary - secondary schools
8,525,000

5,47 4,4O0

Bursary - tertiary institutions 37,568,000 8,432,O0O

Bursary - special schools

Mock & CAT

Social Security programmes (NHIF) 99.600
Spods project I,700,000

Environment projects 3,2OO,O0O

EmerSency projects 7,ooo,ooo

Roads projects

Total 46,093,OO0 69,256,O0O

Purchase of Buildings

Construction of Buildings 9,017,r50 599,430

Refurbishment of Buildings

Purchase of Vehicles and Other Transport Equipment

Purchase of Household Furniture and Institutional Equipment

I,820,00O.00Purchase of Office [urniture and General Equipment

furchase of ICT Equipment, Software and Other ICT Assets

Purchase of Speci alized Plant, l4uipment and Machinery

Rehabilitation and renovation of plant, machinery and equipment

Acquisition of Iand

Acquisition Intangible Assets

Total 9,O17,150 2,419430
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Nobs To The Flnaacial Statcments (bntinud)

8. Cash Book Bank Balancc

8A: Bank Accounts (Cash Book Bank Balance)

39,299,7 59 26,7 65,528
Equity Bank- Account No. 10OO26122O622 (Main
account)

Nane of Bank, account No. ( Dewsits account)

39,299,7 59 26,765,528Total

8 B: Cash on Hand

location I

U:r.ation 2

location 3

Other Locations (Specifv)

Total
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NoE, To |hc E nclal St lancrrb (Continud)

9. Fuad Balancc B/F

26,765,528 22,994,a47Bank accounts

Cash in hand

Imprest

Iotal 26,765,528 22,994,447

Less

Payables: - Retention

Payables - Gratuity

22.994.847Fund Balance Broucht Forward 26,765,528

23



a

Lafey Constituency
National Governrnenl Consliluencies Development Fund (NGCDF)
Annual Report and Financial Statements fot The Year Ended June j0, 202i

IO. Other Important Disclosurct

1O.1: Unutilized fund (&c Anncx 1)

2,344,3495,542,579Compensation of employees

55s,295Committee expense

1 ,530,027 1,940,579Use of goods and rcrvices

16,OOO27,OOO,OOOAmounts due to other Government entities

13,298,54057,306,937Amounts due to other grants and olher transfers

800 g,oI g,g50Acquisition of assets

1,45O,87OOversight Committee Expenses

147,1.704,OO1,454Other Payments (specify)

26,765,52897,3871362Total
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Notes to the Financial Statemcab (Continucd)

10.2: PMC account balanccs (Scc Anncx 3)

PMC account balances (see attached list) 4,088,264 19,123,783

Total 4,088,264 191123,189
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Anncx 1-Unutilizcdfund

Compensation of employees Payrnent of salaries and Gratuity 5,542,579 2,344,349
un id ratui
Balances include

Committee Expenses IComm slttee tti callowan trann8 for€S, sport
train 553,295 frelay disbursement

From Board.
Use of goods & services General office expenses for goods and services 't,53O,O27 "t,94O,579 Delay disbursement

from Board.
Amounb duc to other Govcramcnt cntities

SchoolAI Construction to com lefion of one classroom 1,200,000
Delay disbursement
from BoardAlungu Primary School Installation to completion of

Solar Systems to four classn:oms
Purchase and 1,2OO,OOO Delay disbursemcnt

from Board

School Construction of 2 twin it latrines 800,000
Delay disburscment
from Board

r Prima School
on to completion of UndergroundConstructi

Water tank 25 000 litres) 800,000
Delay disbursement
ftom Board

Kabo Primary School Construction to completion of one classroom 1,200,000 Delay disbursement
fmm BoardDamasa primary school Installation to completion of

Solar Systems to four classrooms.
Purchase and

1,200,000
Delay disbursement
frcm Board

Fino Prima schml

n8 system fiom [ino Water point to
school (layinS of Pipes, tixing gate valves,
Tabs, Sate valve control until (lkm) to
completion.

Water pipi

600,000

Delay disburs€mcnt
from Board

tino Primary school Purchase and Installation to completion of
Solar Systems for four classnroms

1,20O,O00 Delay disbursement
from Board

warankara primary school Construction to completion of one classroom 1,200,ooo Dclay disbursement
frcm Board

Bambo School

and Installation to completion of
Solar Systems to four classrooms
Purchase

r,200,000

Delay disbursement
from Board

SchoolSala Purchase and supply of office furniture. 1,000,000
Dclay disbursement
from Board

26



Lafey Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statements or The Year Ended June 30, 2023

Sala Primary School Renovation to completion of 5 Classrooms. 2,O00,000
frelay disbursement
from Board

Prima School Construction to completion of one classroom r ,200,000
Delay disbursement
from Board

IQreira School Construction of 2 no. toilets 16,000 Delay disbursemcnt
from Board

Girls Seconda school Construction to letion of one classroom 1,200,o00
Delay disbursement
from Board

Girls Seconda school Construction of Dormitory 2,500,000
Delay disbursement
from Board

Iafe Girls Seconda school Purchase and su of l-abora entI ul 2,OOO,000
Delay disbursement
from Board

rchooll,afe Girls Seconda Construction of D 6,500,000
Delay disbursemcnt
from Board

Sub-Totrl 27pOO,OOo 4,3OO,g2g
AmounB duc to other grants and other
transfcrs

Delay disburs€mcnt
from Board

lice stationAl

Digging of trenches to completion around the
compound (perimeter 700m, depth 1.8m, and
diametrel.8m) 2,500,000

Delay disburs€ment
from Board

Aluntu police station

Construction of 2 twin pit latrines ( with
one chamber to take car€ of people living
with disability) to com pletion 800,000

Delay disbursement
from Board

kfey police station

Construction to completion of 3 Cells.
Male, Female and Juvenile With booking
office and waiti s ce 3,000,001

I
Delay disbursement
from Board

Iafey Deputy Coung Commissioner

f,recting elevated water tank tower and
installation to completion of 2,000 litrrs
plastic tank at Deputy county Commissioner
residence 2,OO1 ,250

1,25O

Delay disbursement
from Board

Critical Infrastructure Project Unit(CIPU) -
Lafey

Construction to completion of Sub- County
Critical I nfrastructurc Protection Unit
(CIPU) Commander Residence. 5,000,000

Delay disbursement
from Board

fino Police Station

Di88in8 of trenches to completion around the
compound (perimeter sOOm, depth 1.8m, and
diameter 1.8m) 2,000,o00

Delay disburs€mcnt
from Board

Fino Kenya Police Reserve Camp Renovation to completion of 4 No.Single Staff
r ,600,000

Delay disburs€mcnt
frcm Board
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(re-plastering, Fixing of doors &
and re-paintinq)

houses
re-windows

a Police Reserve CamFino Ken

trenches to completion around the
compound (perimeter 5O0m, depth I.8m, and
diameter 1.8m)

Digging of

2.000,oo0

Delay disbursement
from Bosrd

Sheikh barrow lice
Drill
Post.

in8 to completion of Borehole at the police

8,000,000
Delay disbursement
from Board

Warankara lice Post Construction to com letion of Arm 3,000,000
Delay disbursement
from Board

Warankara lice Post

Construction of 2 twin pit latrines ( with
one chamber to take care of people living

letionwith disabili to com 800,o00

Delay disbursement
from Board

Warankara lice Post

Fencing to completion of Compound
measuring 700 meters with Chain Link fence
and Concrete Posts with Barbed wire 3,000,000

Delay disbursement
from Board

Warankara lice Post
Construction to completion of underground
water tank(Z5 00 li 800,000

Dclay disbursement
from Board

Warankara e Post

Digging to completion of trenches around the
compound(perimeter 700m, depth 1.8m, and
diameter 1.8m) 2,500,o00

Delay disbursement
from Board

lice stationSala

Construction to completion of a building
comprising of 4 no. offices at the police
station. 4,200,000

Dclay disburs€ment
from Board

Kamorliban police post Fencing to completion of Compound with
Chain Link fence and ConcrEte Posts 2 500

De lay disbursement
from Board

Sports

Carry out Constituency Sports tournament
(lGhs. 1,500,000) and the winning
teams/Schools to be awarded with trophies,
balls, goal nets and games
kits(lGhs.800.OOO)

2,3O3,O49 7,3O7

Delay disbursement
from Board

SchoolDamasa

Con.struction of Concrete water tank to
completion(25,000 liters Ksh.9OO,O0) and
installation of Sutters (Ksh.1OO,O00)for

nqrain water harvesti 1,000,000

Delay disbursement
from Board

Bambo School
Construction of ConcrEte water tank to
completion(25,OOO litters Ksh.9O0,00) and 1,000,00

Delay disbursement
from Board
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on of gutters (lGh.10O,O00)for
rain water harvestine
installati

Prima School

completion(22,000 liters Ksh.8OO,O00 and
installation of gutters(101,741) for rain

Construction of Concr€te water tank to

water harvesti 9O1,7 41

Delay disbursement
from Board

Environment Planti of trees at blic institutions 702 702

Em
To cat
consti

er for any unfo reseen @currences in the
duri the financial r 7 ,829,OO4

192,874 Delay disbursement
from Board

Bursa -Secon Payment of bursary to needy students 1,230 1,526,230

Bursa nt of bursa to need studentsPa 65,161 1 1,568,936 Delay disbursement
from Board

Social Securi mme(NHII)
Provision of. annual medical insurance
cover for 500 no. wlnerable families 3,004,800 4,800

Delay disbursement
from Board

Sub-Total 571306,937 13,29A,54O
Acquisition of arscts Construction of lafey NG-CDF Office 1,800 9rO1g,g50
Othcrs (speifyl

Wamnkara - Damasa Rd Bush Clearing and Sradins(3KM) 12,OOO
Warankara - Gari Rd Gravelling and grading( 5km) 9,14O
fino -Dawaduba Rd Bush clearing and grading(1Skm) 2,800
Alungu Borehole fencing works of compound 1,000 I,OO0
Damasa Borehole Construction of Elevated Water Tank 420 420
Kabo Borehole Construction of Elevated Water Tank 20 20
Fino Borehole Construction of Trough 35 35
Constituency Audit Constituency Audit fees 79,936
Damasa Dispensary Construction of pr€fabricated Houses 379 379
Sala Dispensary Construction of prefabricated Houses 41,38O

StrateSic Plan Prtparation of 5 year strategic plan 4,OO0,000

Sub-Total l4Trllo
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4rO01,954

Costituenry OversiSht Committee Payment of Committee allowances and
trainings l,45O,g7O Delay disbursement

from Board
Funds pending appncval

Grand Total w-187e52 ZSJSE Ez.e
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Anncx 2 - Summary of Fixed Asset Register

land

Buildings and shuctur€s 17,986,600 9,017,150 27,@3,730

Transport equipment

Office equipment, furniture and fittings 5,719,45O 3,719,45O

ICT Equipment, Software and Other ICT Assets

Other Machinery and Equipment
400p00 4OO,OOO

Heritage and culhrral assets

Intangible assets

Total 24,106,050 I,O17,l5O s3,123,2,OO
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Annex S -PMC Bank Balances Ar At 3Om lvne2023

Primary School PMCAlunqu 1.OCo264393327
Equity Bank-Mandera

58,834
Schooll-a Pri c 1000264387057

Equity Bank-Mandera
2,935

Kahare Pri School Pmc 1000264380640
Equity Bank-Mandera

7,743 7,773
r Prima SchoolD 1000278998193

Equity Bank-Mandera
2,503 1,123

Kamorliban Pri School 7000264521931
Equity Bank-Mandera

4,545 1,303,425
Kabo Prima School 1000264381552

Equity Bank-Mandera
7,305 7,725

Damasa Pri School 1'f,o0264386660
Equity Bank-Mandera

2,620
Fino Prima School 1000264394249

Equity Bank-Mandera
702,483

Warankara Prima School 1000264392933
Equity Bank-Mandera

4,655 5,380
Gari Pri School 1o00264s93942

Equity Bank-Mandera
6,026 2,320

Bambo Prima School 1000264394783
Equity Bank-Mandera

2,480 2,O40

Kheira Pri School 1000166032087
Equity Bank-Mandera

7,317

abi East School 1000279002353
Equity Bank-Mandera

368.35
Sala Prima Schoot 1000264391985

Equity Bank-Mandera
I1,857

SchoolPri 100027900403I
Equify Bank-Mandera 7,375

51 ,303
Schooll-afe Secon 1000264420854

Equity Bank-Mandera 4,032,433
4,031,993

Girls Seco SchoolLafe 10()0279576204
Equity Bank-Mandera 19,I99

1,403,739

Gari Seco School 1000264393942
Equ ity Bank-Mandera

2,801,000

32



Lafey Constituency
National Government Constituencies Development Fund (NGCD F)
Annual rt and Financial Statemenls for The Year Ended June j0, 2023

Alungu Police Station PMC 1000180408816
Equity Bank-Mandera

2,801,000
Coun Commissioner PMCDe ula 1000181786538

Equity Bank-Mandera
250,830

Police Station PMCla 10o017 1749007
Equ ity Bank-Mandera

950,544.60
Fino lice station PMC 1000265968469 Equity Bank-Mandera

5,300,155
Warankara Assistant Coun Commissioner 1000279639616

Equity Bank-Mandera
700

Football Association PMCla 1000181160153
Equity Bank-Mandera

760
Sub-Coun Education PMC12 1000187417072

Equity Bank-Mandera
4,760

Sala Police Post PMC 1000280394381
Equity Bank-Mandera

318
Sheikh Barrow Police post 1000r 82418309 Equity Bank-Mandera

380
lafey- Gari Road 1000182378890 Equity Bank-Mandera

16,760
Nurulyaqin lntegrated Primary School PMC 1000278998060 Equity Bank-Mandera

Sala Community Dev Pmc 1000266002899 Equify Bank-Mandera

Gari Community Pmc 1000264392181 Equity Bank-Mandera

Sheikh Barmw Primary School 1ooo180431963 Equity Bank-Mandera

Gari Police Station PMC 1000280440836 Equity Bank-Mandera

Gari Chiefs Office Pmc 1Coo180423673 Equity Bank-Mandera

TOTAL 4,O882M 19,123,163
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Annex 4: Prqgress On Follow Up of Auditor Rccommendations

The following is the summary of issues raised by the external auditor, and nranagement comments that were prrcvided to the auditor and
subsequent progress made on the resolution of the issues.

AOG/NERO/AUD/CDF/
MDR/LAITY/4(9)

1,Cash and Cash Equivalent
The statement ofassets and liabilities reflects cash
and cash equivalents of Kshs.26,765,528 as

disclosed in Note l0 to the financial statements.
Review of the bank reconciliation statement for the
month of June, 2022 revealed unpresented cheques
totalling Kshs. 12,776,146 out of which cheques
amounting to Kshs.4l,724 had gone stale and had
not been reversed in the cash book.

In the circumstances, the accuracy and
completeness of the cash and cash equivalent
balance ofKshs. 26,7 65,528 could not be
confirmed.

-Most of the unpresented
cheques werc for bursaries
which were disbursed on June,
2022 and were not yet stale at
the time of Audit review. The
only stale cheques were
totalling to ksh. 4'1,724.OO

and were for commissioner of
taxes. The management will
put mechanisms to ensur€
there will be no stale cheques
and update the cash book by
the end of the financial year
fnrm now henceforth.

For ascertained of the bank
balance reported in the
financial statement we have
attached certicate of bank
balance as at errding 3Oth June
2022.

Not Resolved December
2024
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.AOG/NERO/AUD/CDF/

MDR/LAFEY/4(9)

2.Unsupported Bursaries

The statement of receipts and payments

reflects other grants and transfers balance of

Kshs. 69,256,000 as disclosed in Note 7 to the

financial statements. Included in the balance are

bursary payments of Kshs.5,474,4OO and

Kshs.8,432,000 disbursed to various secondary

schools and tertiary institutions respectively.

Review of the payment records revealed that

payments amounting to Kshs.l ,607,000 were not

suppoded with acknowledgements from the

beneficiary institutions confirming receipts of the

amounts.

In the chcumstances, the accuracy and

completeness of bursary disbursements amounting

to Kshs.1,607,000 could not be confirmed.

The bursary committee and the

management had followed the laid

down procedures aud guidelines

set down by the NG-CDF Board.

The guidelines were clearly

outlined in the minutes of the

bursary committee. The

management will put in place the

necessary measures and

mechanisms to follow up with the

institutions which had not sent the

r€ceipts and acknowledgment

letters. Some of the institutions did

not send the acknowledgment

letters and receipt. However, the

deductions of the amount sent to

the institutions is clearly reflected

in the bank statement which is an

asse$ion that the bursary was

actually received by the institution

despite of lack of

acknowledqement letters.

Not

Resolved

December

2024
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3.Budgetary contol and per{ormance
The summary statement of appn:priation
reflects the funds actual expenditure of
Ksh.178,407 ,285 an approved budget of Ksh.
205,772,873 resulting to an under
expenditure of Kshs. 26,765,528 or 13 % of
the budget

The under expenditure may have affected
implementation of the fund's planned activities
and may have impacted negatively on service
delivery to the public.

As per the obs€rvation of the
auditor, Lafey NG-CDFC utilized
87 % of the total funds received of
Ksh.ZOS,77 2,813 and the balance
which was not utilised was Ksh.
26,7 65,528 and out of this Ksh.
7 2,088,87 9.3O was rcceived
towards the end of the financial
ending 30th June 2022 as per the
last A.l E dated on 9th June 2022
and we received it on 1SthJune,
2O2O only fifteen (15) days to the
end of the financial year which
was not possible to utilize within
this short period.

Not

Resolved

December

2024

4,.Pnojcct Implemcntation Status

The National Government Constituencies
Development Fund Committee (CDFC)
budgeted for implementation of torty-five (45)
projects at a total cost of Kshs. 93,825,000
during the year under review. However, CDFC
implemented and completed thirty-four (34)
projects at a cost of Kshs. 71,525,00O ten (10)
projects vyith a total of Kshs. 18,30O,000 were
ongoing while one (1) project with a budget
amount of Kshs. 4,000,000 had not been
started by the end of the year.

As per the analysis all the projects

for the financial year under

review were either completed or

ongoing. The only disbursement

which was made towards the end

of the financial year endinS 30rh

June,2022 was ksh.

72,08887 9.3O was undisbursed

funds from the board for the

Not

Resolved

December

2024
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Failure to complete projects as planned lead to
cost escalations and may have resulted to a
ne8ative impact on service delivery to the
public

financial year 2O2O / 202

were outstanding and it was

supposed to be implemented by

the constituency development

fund unlike other funds which are

released to Project Management

committees for implementation.

The project that was not started is

because of under costing by the

public works engineer. The

committee requested for more

funding for the project for it to be

completed.
The management of Lafey NG-

CDF will ensure that all projects

are implemented and completed

within the financial year when

funds are disbursed on time by the

board.

1 which

S.Transfers to primary Schmls

The statement of receipts and payments rEflects

Not

Resolved

December

2024
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of Kshs. 94,400,000 as disclosed in note 6 to
the financial statements. Included in the
amount are transfers to primary schools
projects of Kshs. 55,8OO,OOO out of which Ksh
20,000,000 was paid in r€spect to construction
construction of classrooms. However, review of
of the procurement records revealed ihat the
tender opening committee members did not
append signatures or initials on or or morE
pages of the bill of quantities and tender
documents as required by section 7g(9) of the
public procurement and Asset Disposal Act
,2015. Further, the summary pages of bill of
quantities did not have the address, date and
Signatur-e of the witness.
ln the clrcumstances, IVlrnagement was in
breach of the law-

rEflects transfe rs to other govertrment entities

The summary of fixed asset register

atlached disclosed at Annex 4 of the

financial statements reflects a non -
current assets balance of Kshs.

24,106,050 as at 30 lune 2022.

However, the fund did not maintain the

6 Pixed Asset Rcgisbr e ManaSement of Lafey NG-

CDF will implement the

recommendations of the auditor

will make sure the assets are

recorded and, valued as per the set

requirements in IPSAS 17and

maintain the Fixed Asset Register.

Th

Not

Resolved

December

2024
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asset rEglster contrary to Regulation

743(2) of the public finance

ManaSement (National Government)

Regulations, 201 5. Further, the

valuation report of major assets such as

land and Buildings as well as the

ownership documents were not

provided for audit.
In the circumstances, the effectiveness

of internal controls over non- curaent

assets and their continuous application

could not be confirmed.

The offices are on a govemment

land and they are no tittle deed for

for that matter. As the

management we shall follow up to

acquire the necessary land

ownership documents and

valuation of the land.

Name CPA Abdikarim Ibrahim
ICPAKM/No:28279

Ffrnd Account Manager
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