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I ACR(II{YMS AND ABBREVIATI(lNS

Af DB - Af rican Devetopment Bank
AFRICOG - Africa Centre for Open Governance
APNAC - African ParIiamentarians Network Against Corrup
ARA - Asset Recovery Agency
BMOs - Business Member Organizations
CAJ - Commission on Administrative Justice
COG - CounciI of Governors CPI- Corruption Perception lnd

CSOS - Civit Society Organizations
CSPEN - Civit Society ParIiamentary Engagement Network
DCI - Directorate of Criminat lnvestigation
AGDOJ - Attorney GeneraL and Department of Justice

ODPP - Office of the Director of Pubtic Prosecution
EACC - Ethics and Anti-corruption Commission
EALA - East Af rican Legistative AssembLy
EC - European Commission
EU - European Union
FCDO - Foreign, Commonweatth and Devetopment Off ice

FRC - FinanciaL Reporting Centre
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GIZ - The Deutsche Gesettschaft ftir lnternationate Zusammenarbeit GmbH

GOPAC - G[obat Organization of ParIiamentarian Against Corruption
IBP - lnternationaL Budget Partnership
ICJ-K - lnternationaI Commission of Jurists - Kenya
IEA - lnstitute of Economic Affairs
IEBC - lndependent EtectoraI and Boundaries Commission
JSC - Judiciat Service Commission
KAM - Kenya Association of Manufacturers
KEMSA - Kenya MedicaI Suppties Authority
KEPSA - Kenya Private Sector At[iance
KEWOPA - Kenya Women Partiamentarians Association
KHRC - Kenya Human Rights Commission
KNA - Kenya Nationat Assembl.y
KNCCI - Kenya Nationat Chambers of Commerce and lndustry
KNCHR - Kenya Nationat Commission on Human Rights
KYPA - Kenya Youth Partiamentarians Association
MPs - Members of Parliament
NGEC - NationaI Gender and Equality Commission
NACCSC - NationaL Anti-Corruption Campaign Steering Committee
NTA - Nationat Taxpayers Association
OAG - Office of the Auditor GeneraI
OSIEA - Open Society lnitiatives for Eastern Af rica
PSC - Partiamentary Service Commisslon
PSC - Pubtic Service Commission
SP - Strategic Ptan

SWOT - Strengths, Weaknesses, Opportunities and Threats
Tl - Transparency lnternationaI
TISA - The lnstitute of SociaL Accountabitity
TJN - Tax Justice Network
USAID - US Agency for lnternational Devetopment
WFD - Westminster Foundation for Democracy
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The Constitution of Kenya embodies the aspirations of the peopl.e of Kenya and gives emphasis to

national vatues and principles of governance that bind al.l. state organs and state and pubtic officers. ln

particu[ar, ArticLe 10 of the Constitution espouses good governance, integrity, transparency and

accountabitity as key national vatues and principles that guide the People of Kenya. There also exist a

robust Legal and regutatory framework which finds its basis in Chapter Six of the Constitution. The

Constitution and various anti-corruption laws have strengthened the fight against corruption over the

years. Further, the [ast two decades of Par[iament have occasioned numerous [egistative devetopments

which seek to strengthen partiamentary democracy. Notabty, Articl.e 127(6) of the Constitution confers

upon the Partiamentary Service Commission the responsibil.ity of promoting the ideats of partiamentary

democracy. This has provided a ptatf orm for the Partrament of Kenya to ptay a [ead role in accountabil.ity

initiatives which has given rise to partiamentary caucuses. One such important parliamentary

accountabitity caucus estabtished in 1999 is the African Partiamentarians Network Against Corruption

(APNAC). Since establishment, APNAC has demonstrated commitment and enhanced its

antr-corruption ef f orts in imptementing their 2019-2023 Strategic Ptan. ln the [ast strategic p[an, APNAC

made significant gains through proactive tegisl,ative oversight, enhanced strategic partnerships and

cottaboration and their strengthened institutionaL framework. The Strategic Plan (2024-20281

articutates APNAC's strategic direction in the fight against corruption and atigns to the Constitution, the

existing Legal and regutatory framework, the current government policies and programmes and the

NationaI Ethics and Anti-corruption PoIicy among other accountabitity btueprints.

The Strategic Ptan provides initiatlves that wiLt reatize a transformatlve mindset on good governance

agenda in Kenya by providing ptatforms for Members of Paruament engagement in the fight against

corruption. This wit[ increase government accountabiLity and improve capacities of tronttine structures

and framework in the fight against corruption. The success in imptementing this Strategic PIan wiLt

depend on the transformative poLicy teadership by the APNAC membership, the Partiament of Kenya

and unwavering support from a[[ stakehotders of goodwitt. Finatty, lwish to reassure APNAC ot my

support as they coltaborate with the Partiament of Kenya towards the fight against corruption. I

therefore catl upon Members of Partiament and atl stakehotders to support APNAC towards reaLizing

their objectives.

Rt. Hon. (Dr.) Moses F.M. Wetang'uta, EGH, MP,

Speaker of the Nataonat Assembty & Chairperson, Partiamentary Service Commission
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The African Partiamentarians Network Against Corruption (APNAC) is an au.-party partiamentary caucus

bringing on board parl.iamentarians drawn from both National. Assembty and Senate. The network

coordinates, invotves, and strengthen the capacities of African par[iamentarians to fight corruption and

promote good governance. Since its formation in 1999 in Kampata, Uganda, APNAC has promoted

accountabitity, transparency, and pubtic participation in the processes of government, as the best ways

to controI corruption. As the etected representatives of the peopl.e, MPs ptay an essentia[ leadership rote

in combating corruption throughout the tegistative process, and in their oversight, tegisl.ative, and

representative f unctions.

APNAC's mandate is promoted by its presence throughout the Eastern, Southern, and Western regions of

Africa, via its Nationat Chapters, and working with other anti-corruption stakehotders in Africa and

around the wortd. APNAC Kenya is cognizant of the fact that Kenya has consistently gained points in the

gtobat corruption perception index (CPl) reteased by Transparency lnternational Kenya in )anuary 2022

obtaining a score of 32 out of 100, an increase from 28 points scored in 2017(with zero perceived to be

highty corrupt, and 100 very ctean). This has demonstrated that efforts to tackle corruption have borne

resutts. APNAC Kenya's existence, is to continue supporting the fight against corruption through its

strategic plan (2024-7028).

APNAC Kenya shal.t rel.y on its strength to contribute to the reatization of national priorities and gl.obal.

commitments in the fight against corruption. APNAC Kenya intervention areas supporting its objectives

are poLicy, tegat and institutionat framework, lnstitutional devetopment, and potitical, accountabitity.

APNAC Kenya seeks to empower Partiamentary committees to be responsive and ef f ective in their

oversight roles as wetl, as facititating the existence of poticy, [egaI and institutionaI frameworks

supporting the anti-corruption work.

APNAC Kenya shatt continue working with Members of Partiament (MPs), The East Africa Legistative

Assembl.y (EALA), County AssembIies, Anti-corruption agencies, Civit Society Organizations,

devetopment partners among other stakehol.ders to realize its overatl objectives. APNAC Kenya shatl.

remain committed and wit[ continue to be guided by its vision of strengthening parliamentary capacity to

f ight corruption and promote good governance. We give gratitude to our partner Westminster Foundation

for Democracy (WFD) for their moraI and financial support.

Hon. Shakeet Shabbir Ahrn€d CBS MP

CHAIRMAN - APNAC KENYA



I I V
U a

t\I T

The process of devetopment of this Strategic P[an invotved a thorough consultation with APNAC

Kenya membership, APNAC Kenya Executive Committee, the Speakers of the NationaL Assembty and

the Senate who double up as the Patrons of APNAC Kenya, APNAC Kenya founder members,

devetopment partners, retevant government agencies, CiviI society Organizations and members of the

private sector.

The pl.anning process has looked at the context of APNAC Kenya's work since inception, and

mitestones and chattenges faced so far and how they can be addressed in the next phase of this

strategic ptan. The discussions around this strategy Led to a draft strategic ptan that was val.idated by

APNAC Kenya Board, APNAC Kenya members, specific members of the civit society, retevant

government agencies and WFD that al.so supported the strategic ptan review exercise.

APNAC Kenya is indebted to Rt. Hon. Justin B. Muturi (The immediate former Speaker, Kenya NationaL

AssembLy) President APNAC Africa, currentty serving as the Attorney General of the Repubtic of

Kenya, APNAC Kenya Newty elected Leadership comprising of Hon. Shakeel. Shabbir (Chairperson),

Hon. (Dr) Litian Gogo-Vice Chai( (KNA), Hon. GLoria Orwoba (Vice-Chalr Senate.), Hon. David Ole Sankok

(Vice-Chair APNAC EALA), Hon. Benard Kitur-Secretary and Hon(CPA)Ju[ius Rutto-Treasurer for their

contribution and strategic leadership in this process.

We are gratefut to att APNAC Kenya members for their dedication to the entire process and

participation in the review of the draft strategic ptan, the CiviL Society Partiamentary Engagement

Network (CSPEN), government agencies, the private sector and devetopment partners that

participated in the consuttations and p[anning process.

We atso thank ELijah Ambasa, a long standing APNAC Kenya pro bono consuttant and the former

Executive Director of APNAC Kenya Secretariat for his continued technical support, Ms. Jedida

Nyawira -Head of APNAC Kenya Secretariat and Ms. Renee Odaga-Programs Assistant for their

coordination and ptanning during this entire process. We are immensety gratefuL to Ms. Perpetual

Muiga-Cl.erk Assistant Kenya National. Assembty (KNA) for her continued support with Partiamentary

Liaison and technicaI advice.

We extend our gratitude to the independent consuttants engaged in this process, Mr. Titus Ogal.o and

Etijah Ambasa for providing technical guidance during the entire strategic p[anning exercise.

The pLanning process, devetopment and pubtication of the strategic plan woutd not be possibl.e

without the financial support provided by the Westminster Foundation for Democracy (WFD). We

appreciate their generous contribution towards this exercise.

Hon. Shakeet Shabbir Ahmed CBS, MP

APNAC Kenya Chairman

i



SECTI0N 1:BACKGR0UND

1.1 About API{AC Kenya

African Partiamentary Network Against Corruption (APNAC)-Kenya, is the Kenyan Chapter

of APNAC; A regional network of parl.iamentarians' caucus, formed to coordinate, invotve,

and strengthen the capacities of African pa rtiamentarians to fight corruption and promote

good governance through research, debates, and sustained capacity buiLding of

Partiamentarians across Af rican countries.

APNAC- Kenya was initiated in February 200i, and official.Ly registered in (2022) as a

company timited by guarantee, as an independent Kenyan parliamentarian's caucus entity

but, bound by the common vision of APNAC.

APNAC-Kenya has registered key mil.estones over the years, highLights inctude:

contribution in strengthening of over 15 anti-corruption and good governance [egislations,

fottow up on imptementation of over five key anti-corruption reports and committees work

on anti-corruption, estabtishment and operationatization of a ful.Ly functionat physicat

secretariat office for APNAC-Kenya (currentl.y within continentaL buil.ding of Parliament),

sustained recruitment of members with an average of 10-15 active members annualty,

undertaking sustained capacity buitding for members and contributing to the fight against

corruption through strategic engagements both at the gl.obal', nationat, and [oca[ [evets

inctuding through engagements with civiL society organizations.

Specific to the period 2019-2023, key achievements areas for APNAC-Kenya inctuding

gatvanizing and consotidating membership, institutionaI strengthening, identity buiLding

and capacity buil.ding of members as an anti-corruption parliamentary caucus. At the

regionat LeveL APNCA-Kenya contributed to providing leadership in guiding the

establ.ishment and re-estabLishment of regionaI networks; with the then Kenya's NationaI

AssembLy Speaker etected to be the APNAC - Africa President. Further, an APNAC-Kenya

member, was atso el.ected to be part of a committee leadership at the gLobaL tevet in

GOPAC, signifying gtobal recognition of contributions of APNAC-Kenya



1.2 APIIAC Xenya's Vision, Mission and Core Values

Transparency

APNAC Kenya wil,t foster initiatives that witL provide greater access to publ.ic information to

drive accountabitity.

Accountabitity

APNAC Kenya wil.l. operate on an accountabil.ity pl.atform and wit[ strive to promote

accountabitity both within and in at[ spheres of the management of publ.ic affairs.

lntegrity

APNAC Kenya witl atways maintain and uphotd highest morat, ethicat, and professional

standards in our conduct, actions, and deatings.

Good governance

APNAC Kenya shatl operate in adherence as wetl as strive to promote adherence to the

universaI principtes of good governance.

Vision

To be the teading network of Partramentarians working with stakehotders to strengthen

parliamentary capacity to Iight corruption and promote good governanc€,.

M issaon

To buil.d the commitment and capacity of partiamentarians to ptay an accountab !ty rote

towards a corruption free Kenya.

Core Vatues

Transparency, Accountabitity, lntegrity, Good governance, Trust

Trust
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a I ISECTI0N 2: STRAT TS

2.t Hi$tights ol 2019-2023 Strategic Ptan

The first strategic pl.an provided a critical road map for APNAC-Kenya's take off and a

foundation for critical progress achieved thus far. This second strategic plan is therefore

anchored on the lessons [earnt and experiences from the first strategic plan to harness the and

maximize on the noted best practices white improving on the chattenges and gaps during the

first phase of the strategic ptan. The review of the strategic ptan is therefore noted as the most

criticaI tool and document that provides an objective assessment on the progress registered so

far by APNAC Kenya.

Highl.ights of achievements registered during the first phase of the strategic ptans Q019-2023)

can be summarized as below'

1. APNAC-Kenya is a rapidLy growing Anti-corruption Parliamentary Caucus with estabLished

and operationatized institutional devetopment frameworks. The fol.towing mitestones were

registered in this regard:

i. Registration of APNAC-Kenya and subsequent operationatization of key identity

documents incl,uding Strategic P[an, code of conduct for members, estab[ishment of account

and signatories.

ii. ldentity of APNAC -Kenya poputarized through strategic advocacy about mission and

vision leading to recognition as one of the partiamentary caucuses.

iii. Membership recruitment was sustained teading to achievement of an average of 10-15

active members.

iv. Recruitment of personnel and support functioning secretariat with an estabtished

physical. of f ice [ocation.

2. Estabtished and thriving strategic cot[aborations:

i. Engagements with CSOs incLuding joint strategy designs meetings were hetd

teading to improved profil.e of APNAC-Kenya.

ii. Estabtished progressive partnership with civil. society organizations under umbretta -

Civil. Society Partiamentary Engagement Network (CSPEN) and gatvanized cottaboration and

partnership with Partiament on good governance programmes.

iii. Engagement with other government agencies incl.uding leadership of executives were

initiated and estab[ished.

iv. lnstitutiona[ devetopment recognition and contributions at Africa and gtoba[ levets



3. FoLLow up on and sponsorship of key anti-corruption and good governance promotion

[egistations, incl.uding.

i. Conftict of lnterest Bitt 2023.

ii. Proceeds of Crime and Anti-money Laundering Bitl. (Amendment Bil.l.) 2021

iii. Whistl.ebLowers Protection Bil.l. 202l.

iv. Lifestyte audits BitL 2021

v. Publ.ic Audit (Amendment)BiLt 2021;

However, due to prevai[ing cha[[enges inc[uding Leadership dynamics, COVID-19 pandemic among

other prevaiting gtobaI economic chattenges; some aspects of the strategic ptan were unfutfilted

as was expected. These inctuded; betow the target fundraising to support execution of the

strategic pl.an fuLl.y, incl.uding fuLl. rol.L out of the governance structure of APNAC-Kenya,

unaccomptished aspect of supporting and revitatizing other African\chapters, inctuding;

1. APNAC Burundi

2. APNAC Matawi

3. APNAC Mauritius

4. APNAC Zimbabwe

5. APNAC Zanzibar

2.2 Highl.ights ot 2024-2028 Strategic Ptan

This strategic ptan is the second strategic pl.an for APNAC-Kenya after the maiden plan covered

between 2019-2023. This strategic ptan therefore ptays two broad strategic rotes;

i. An opportunity to evatuate and review progress and status of APNAC-Kenya using the first

strategic ptan as the basetine and,

ii. Harvesting the [essons and experiences of the previous strategic plan as a springboard for

re[aunching prosperity of APNAC taking into consideration the current context.

This second strategic p[an has therefore benefitted immensety from the review of the 2019-2023

strategic plan in addition to review of relevant literature and rich reftections with various

stakeholders incl.uding APNAC members (current and previous), retevant members of civil

society, private sector and deve[opment partners.

An intensive approach of key informant interviews, focused groups discussions and validations

forums were atso utitized to ensure thorough review to inform strategic approaches and

strategies to chart the next successfuI roadmap for APNAC in Line with vision and mission.



ln terms of [ayout of the document

Section 1: A highl.ight of the background of APNAC (K) and its identity;

Section 2: A summary of the strategy, giving highLight of the areas of focus

Section 3: Context scan, both inward looking (SWOT) and outward Looking

which wil.L shape the work of APNAC for the next five years inctuding stakeholders' anatysis.

iv Section 4: Sets out strategic areas to focus on for APNAC Kenya for the next five years

both from outward and inward aspects. The highl.ight of the foci areas are summarized as

foItows;

1. lnward focus areas; Largety to focus on institutionaI strengthening throughi

a. Secretariat strengthening

b. Fundraising for execution of the strategic ptan.

c. capacity buitding of members

d. membership recruitment drive

e. Enhancing monitoring and evatuation,

2. Outward focus areas:

a. Strengthening cottaboration and partnership with strategic stakehotders especiatty;

civil. society through CSPEN, foreign missions, relevant private sector, executive, judiciary,

oversight institutions, county governments as key partners and guided by lessons from the

previous strategic ptan.

b. Strengthening anti-corruption and good governance poticy, [ega[ and regutatory

f ramework.

c. Support to regionaI and g[obaI anti-corruption networks or bodies

d. SustainedpoIiticataccountabititychampioning.

v. Section 5, Covers the imptementation, monitoring, and evatuation strategies APNAC

Kenya witl depl.oy in imptementing the focus areas set out in this strategy.

vi. Section 6: Shares governance and management structure to drive the strategy incLuding

governance principtes to be apptied.

(PESTEL),

I
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3.1 lntroduction

A review of the strength, Weakness, Opportunities and Threats was undertaken as an

inward-looking scan for operating context. Simil.arl.y, Pol.iticaL, Environmentat, Social.,

Technotogical, and [ega[ outward-tooking review was done to update the context.

Additional.Ly, the stakehotder's context was atso reviewed.

3.2 SWoT Analysis

Strongths . Passion among sections ofAPNAC members in the fight against corrupti0n
. Diversity ol membership drawn from both houses of Partiament and both sides ol the potiticat divides.

. Longevity as APNAC members and Members ol Partiament.

. Formatrecognition as a parliamentary caucus within Partiament.

. Growing identity and visibitity ot APNAC-Kenya as an anti-c0rrupti0n caucus.

. Growing membership, both from Nationat Assembty, Senate, and the East African Legistative Assembty

(EALA)

. Growing appreciation and contributions by APNAC Kenya in reviva[ and estabtishment of Nationat

Chapters in Matawi, Zambia regionatty and at gtobat tevet in terms of c0ntributions of APNAC-Kenya in

the G0PAC c0mmittee leadership and sharing 0f experiences with other chapters in gtobal c0nterences.
. Estabtished secretariat and continued elf0rts in strengthening the governance structures.

a

Weaknesses lnftuence ol the party politics on the agenda of the caucus and network engagements.

Weak monitoring and evatuation aspects including d0cumentation.

Fundrng and resource gaps for imptementati0n 0f the futl implementati0n of the strategies

lnadequate capacity within the secretariat

C0mmitment deficits on some members.

opportunities . As a caucus, the reigning support from partiamentary teadership to drive the agenda of anti-c0rruption
. Riding on the mandate 0f partiament and senate as strategic atignment in pushing the anti-corrupti0n

agenda.
. Great support lrom other non-state actors and devetopment partners.

. Engagement with speakers of the nationat assembty and the senate lor cordia[ engagements with

members.
. Tapping into sub nationat(c0unties)and regionaI pa(iamentary ptatforms (EALA)

Ihreats . Delicits inpotiticatgoodwitt.
. Constant changes in teadership within the APNAC structure after every etection year al,ects continuity

of intluence within the APNAC teadership structure.
. Party Patr0nage and atignment with the leadership ol the h0use and executive agenda chattenges.
. Apathy am0ng majority 0f partiamentarians in the fight against c0rruptron.
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3.3 PESTTI Anatysis

. A new administration in olfice

. Unharmonizedanti-c0rrupti0n agenda

bythe nerv regime

. Change 0f tact 0n anti-corrupti0n

. 0pportunity for setting the pace
Potiticat

. llpping point for retevance

. Resource mobitization chattenges in

financing the SP

. Strategic f0cus on debt transparency

issues.

Economic
. Depressed economic srtuation

. FinanciaI constraints.

. lncreasing debt acc0untabitity issues.

. Civic engagements and movements

ideal for the push of good governance.

. High expectation on action from

members.

. Greater demands lor handout from

members and confticts 0f pushing f0r

accnlntehilitv

Sociat . 0rowing youthfut poputation.

. Gtaring nepotism in pubtic service

lmptoyment.

. lncreasing sociat security burdens

. Strategic growth and advancement in

technotogy.

. TechnotoglcaI advancements posing

new threats for the fight against

c0rruption by making it c0mpticated and

advanced through technotogy.

. 0pportunities for app[ication in

rtrategic engagements

. Sophistications in fighting c0fl'upti0n

and need for capacity buitding for

lnembers accordingty.

Technologicat

. Ctimate change continues t0 pose a

gtobat threat. Kenya under the current

administration is in a very strategic

positioning and teading regionat

conversati0ns, Atso brings the burden 0f

new frontiers f0r c0rrupti0n in climate

inancino and flrndino

. Need forvigilance in enforcing

acc0untabitity in the sector as cotossaI

resources is pumped in the sector with0ut

ctear accountabitity f rameworks.

[nYironmentaI

. Vigitance is required on

imptementati0n 0f the tegatand poticy

f ramework 0n anti-c0rrupti0n measures

through fottow ups and motions.

. 0pportunity to push Ior

imptementati0n 0l Chapter six in the

three arms of government.

. 0pportunity for APNAC t0 inltuence

good governance with the new

teadership

tegat . Legattandscape 0nanti-c0rrupti0n

remains robust.

. Weakening the imptementation of

chapter 6 ot the constitution.
. A number 0f constituti0nat c0mmissi0nl

are tegatty undergoing teadership

transitions.

FACIORS ISSUT IMPI,ICATION



3.1 Stakehotder Analysis

State

Agencies

. 0ffice of the Attorney Generatand Department 0, Justice (AG D0J)

. Partiamentary Committees and Caucuses like KEWOPA and KYPA

. County Governments

. the Councitof Governors (CoG)

. Ethics and Anti-C0rruption C0mmissi0n (EACC)

. lndependent Etectoratand Boundaries Commission (lEBCl

. Commission 0n Administrative Justice {CAl)

. Nationat Gender and Equatity Commissi0n {NGEC)

. Kenya NationalCommission on Human Rights (KNCHR)

. 0ffice 0f the Director 0f Pubtic Pr0secuti0ns (oDPP)

. Asset Recovery Agency {ARA)

. Financiat Reporting Centre (FRC)

. Nati0nat Anti-C0rrupti0n Campaign Steering Committee (NACCSC)

. Partnerships for poticy & tegat

research on AntF Corruption

framework in Kenya.

. Anti-corruption Legat& poticy

designs and their imptementation

pr0cesses

. Pushing f0r higher c0nviction rates in

Kenya for economic crimes.

. Capacity development and peer

tearninq

. Cottaboration on the agenda

for fighting corruption

.Ihe ludiciary

. Partiamentary Service Commission (PSC)

. Pubtic Service Commission (PSC)

. Judiciat Service Commission (JSC)

. Auditor Generat

. Directorate of Criminat lnvestigations (DCl)

. Kenya MedicaI Suppties Agency (KEMSA)

2 0evetopment

Partners

. Westminster Fundation for Dem0cracy (WF[))

. Hivos

. German Devetopment Cooperation (GlZ)

. 0pen S0ciety lnitiative for Eastern Africa (0SlEA)

. Embassies and or foreign missrons: German,

Nethertands, Fintand, Betgium,Sweden,.lapan, China,

Foreign Commonweatth and Devet0pment 0llice (FCD0),

. USAID

. Wortd Bank

. European Commission

. UN Agencies- especiatty UN00C

. African Devetopment Bank (AFDB),

. Supporting policy and

legistative reforms in the

anti-corruption work
. Supporting Potiticat

Accountabitity and lnstituti0nal

Development

Collaboration Areasll0. Stakeholder{s) SpecificActors

t
I



3.4 Stakehotder Anatysis

J. CMtSochty

0rganizations

. Ir sparency lntornational Ksflya

. ilatendo lru$

. ln$itute of Economic Affairs

. lntErnati0nat Budgot hrtnership (l8P)

. A[ncLE 19

.lnbrnational Commissi0n on Jurists-K8nya

Chrtcr
. Ksnya Human Rigits Commision (lfiRC)

. Iha ln$itute 0l socid Accountabitity (Ist)

. Afncan Centr0 foropen Governancs (AfRlC()G)

. Hruic lntersst Litigation Caucus

. tiilionat lntegrity Attiancg

. PartiemBntary lnitiativss l{etwork

. Tu,ustice il€tvrofi (TJl{)

. kisdom ol lfiformatiofl llotwffk

. ltthnat Tapeyers Assochtim (mA)

. fu 0crolution Forum

. l(fiya Lsadsrship and lntrgrity Forum

. Rdjgis,,s Groupslcommurity

. Cottaborati0o and support t0 pubtic

interest cas0s on anti- c0rruption

. Partnerships and Promotion ot

tsadsrship and integity
. Dsvolutiol

. Partnership on the advocacy for

accsss t0 informalion and comptaints

handting

{. hivate soctor . Businoss Memb0r0rga0ireti0ns (BM0s) and lndiyiduaI c0mpaniss

. lGiya Association 0l M utactursrs (10 .1)

. l(mya Private Seclor Attiance (KEPS{)

. lonya llationat Chambers 0f Commercs ard tndu$ry (l(ilC0l)

. ProlsssiflBt bu,ioslAssociatims

. 00v0loDnont 0t acc0untabitity modets

lor hth tho pubtic and priyate soctor

5. Ihs pubtic . Ihi Pubtic . n0 generatK0nyan pubtic, indiyiduatty

and through thsir organizod nascont

organizations

No. Stakeholder(s) SpecilacActors Collaboration Areas



I t
IcTt 4: STRATEGIC F()CUS AND IMPLEMENTATI

4.1lntroduction

For the period 2024-2028, APNAC-Kenya witl, vigorousLy pursue re-branding and institutionaI

transformation as a key driver for strengthening APNAC-Kenya for needed proactive

engagements in anti-corruption and promotion of good governance. This strategic direction

has been informed by the past strategic ptan anal.ysis, incl.uding the current context of SWOT

and PESTEL analysis.

4.2 Strategic Focus for the lmptementation ol the plan

A review of the first strategic plan (2019-2023) reveated the need for a change of tact and

approach in del.ivery of key prioritized areas for APNAC-Kenya's reaLization of progress in the

detivery of their mission and vision. On visibitity, the need for proactive approach on emerging

and key good governance issues and tegisl.ations was noted as a prerequisite for visibitity of

APNAC Kenya. This was noted to be at the heart of harnessing pubtic support that was noted

to be tagging yet critical. in any anti-corruption initiative and framework. Additionatl'y,

improving commitment of the members was noted as another critical aspect that needed

revamping. Assigning of specific rote and contribution on del'ivery was noted as key in

addressing the noted gap atongside providing regutar opportunities for bonding and synergies

among members for sustained momentum in fotl.owing up on criticaI action points and ptans

for the network.

At the core of transformation was noted to be an aspect of strengthening cottaborations and

partnership as both a strategic driver in imptementation of the strategic ptan as wetl as

needed resource mobil.ization that was noted to be critical.. AdditionaLLy, institutiona[

strengthening at the secretariat Levet undoubtedl.y Lays great foundation for take-off of

APNAC Kenya ptans and initiatives.

The 2024-2028 strategic pl.an wiLL therefore be broadty guided by three main strategic goals

namety;

1. Proactivetegislativeoversight.

2. Enhanced strategic partnerships and cottaboration.

3. Strengthenedlnstitutionatframework.

ln deLivering the three goaLs, the fotLowing broad strategies wiU be apptied;

a. Research on Anti-Corruption: APNAC Kenya wil,[ identify systemic factors, evidence,

opportunities and recommendations for combating corruption; and, to address legistative,

regutatory and juridical. gaps in the f ight against corruption.
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\ I !SECT|()tl 5: STRATEGIC IMPLEMEt'lTATl Iil, M

FRAMEW()RKS

5.1 Strategic (ltioctiyes

Stratogic goals and obisctives.

Pro.cfln lqhLunw.ftl$t t. T0 strsngthen at tea$ 7 key anti-c0nupti0n and ethics poticies,

taws and regutations by 20?5

2. To enhance fast-tracking enactment and imptsmsntati0n 0f

pr0gressiys tsgistations/rsgutations and oversight acti0n in tine tyith

Chagter sir of the Con(ituti0n by 2028

3. T0 smpomr puuic d non-stats actors 0n smerging and key

anti-cmuption tegistative proc0ssos annuatty.

4. T0 estabtish a framowork for tracking and f0ttowing up on key

anti-c0rrupti0n t0gistati0ns by 2025. (Regutar c0nsuttati0n with th0

houso busines committ0€, con$ant enquirieswith the Tabte office'

bettsr briel0n h0us0 businsss and order papers priorities, ercst

shoots etc)

hlnnccd sffirth p.rtmnfilp aod coltrtontion L To $rongthon and sustain cottaboration framaworks with key

anti-c0nuption ag0ncies by 2028. (biannuat roundtabtes, courtesl ca(ts,

- as part ol stratsgisE

2. Io establish a worling relationship with b0th Senate and Assembty

tsad0rship for prioritizati0n of members moti0ns and Bltts 0n

antFcorruption by 2024.

3. T0 00hanc6 cottaboration and partnership with $rategic

anti-conuptio0 stakehddors by 2021. (foreign missions, CSPEI{, CS0s

derstopm0nt partn$l 0th8r assembty c0mmittees, gtobat partnerships

and ptatforms).

Srtogtlmcd llldtuthid lnmroil l. T0 anhancs rssourcr mobitiration $rategy for APIIAC-Kenya by 2024

2. T0 e$abtish and rott0ut communicati0n and modia strategy for

AtMc-(snya by 202t (press kiofings, radio and tv ongagsmrnts)

3. T0 Stroigth0ning the S€cretariat 0f APNAC-I( by 2024 (e$abtishing

partnership with universitiBs t0 second ssnior stu&nts t0 support

API{AC work - e.g Uotl, StrathmorslT0 $rsngthon APNAC-Ksnya

momborship commitment by 2024.

Slrategic Goats Strategic 0bJectives



5.2 APIIAC Action Plan and lmplementation l.{onitoring

t,l.lembers.12-25l.0.l.l Undertake PLS on at teast

( Anti-Corruption tsgislations

and regutations.

1.0.1.2 Seek participatioo in the

UI{CAC roYierv processes.

l.0.Zl AdYocato f or enactment

of at tea$ 5 progressive

anti-conuption tegistatiofl s

1.0.2.2 Cottaborate and or

sponsor drafting of at least 2

anti-coruption poticies and

tegistations.

1.0.2.3 LobB mombers foI

eff8ctive budgotary support to

anti-corruption institutions.

1.0.1 lhrough tegistative

research and Post [egislatiYe

scrutiny (PLS)on

Anti-corruption tegistations

1.0.2 Ihrough strategic

collaboration and cooperation

with rotevart partiamontary

committeos

1.0I0 strngthen at trast ? koY

anti-conuption and ethics

poticies, taws, and regulations

by 2025.

Secretariat, l.lombsrsr2-25l.2.l.l Sponsor at teast 3

Eittslmotioos to address

emerging conuption chattengos.

1.2.1.2 Re-introduce at teasl I

anti-corruption [aw in the house

tor fast tracking.

1.2.2.1 Fast track imptemontation

ol latchdod partiamentary

committee reports through

con$ant fottow-up rvith the

committee of imptomentation ol

tho ilationat Assembty.

1.2.2.2 Fottow up on the

imptementation of key

recommondations from Audilor

gsnerat's report

1l,l lhrough strategrc motions

and Bitts sponsorship.

1.2.2.Ihrough fottow -up on

imptsmentation of koy

committeo reports and key

oversi ght institutions reports

and rocommendations.

1.2 To snhanco last-tracking

onadmenl and implementation

ol pmgressim togislations

lrogutations and ovsrsight

action in tino with Chaptel 6 of

tts Constitution ry 2028

l. Pr0activetegistative0versight

Actions Iimeline

(Monlhs)

Responsrbte

lnstilutior
Strategic 0bjectives Stlalegies



b. Mobil,ize, Educate and Engage Kenyans, Disseminate research results and convene

tearning events with government agencies, private sectors, and partner organizations to raise

the awareness of Kenyans about the effects of corruption.

c. lnftuence Change: Engage partiamentarians and government official.s; private sector and

professionaI associations; media; universities; sociaL and nongovernmentaI organizations; and

the pubtic to advance the anti-corruption action ptans

d. BuiLding strategic partnerships: APNAC Kenya wil.l. pursue mutual.Ly beneficial.

coltaborations with other like-minded bodies, both governmentaI and non-governmentaL, which

are atso actors in the anti-corruption space. lt recognizes the immense benefits it stands to

derive from the expertise, experience, and resources of such bodies.

e. Networking: APNAC provides a big ptatform of networking and sharing of information and

best practice not just for Parliamentarians across Africa and indeed the gl.obe, but aLso for

Iike-minded groups.

{.3 tinancing the 202{-2028 Strategic Ptan

Resource mobitization and fundraising has been identified to be at the Centre of APNAC -Kenya

institutionaI strengthening for the next 5 years. To pragmatical.l.y approach this, a deveLopment of

a standatone resource mobitization ptan and strategy document has been proposed in this

strategic ptan as a key etement of institutionaI devetopment and priority area for the secretariat

and membership of APNAC.

The review of the 2019- 2O23 strategic ptan however identified a number of opportunities through

strategic cottaboration and partnership at the disposal, of ApANAC-Kenya, harnessing the

groundwork atready done in the [apsing strategic p[an.



SBcretariat, l.{€mbers.Annuattyl.3.l.l Undertake quarterty msdia

briefings on $atus of APIIAC

engagements on key and

emsrging antFcorrupti0o

tegis[ativs agenda.

1.3,1.2 Attsnd and participate in

at teast 1 ouartsrty Radiollv

pr0grammsrs discussi0ns 0n

anti-corruption tegistative

agenda.

1.3.2.1 Hotd at toast I public

forum psr quarter in

cottaboration v{ith key

stakohotders.

1.3.1 Ihrough proactive

cottaboration wth and

utitization of media.

1.3.2 Through pubtic torums

engagsment 0pportunities/

coltaboration with CS0s

1.3 To ompowsr at t8ast

1000 pubtic and non-stalo ecton

0n omorging and koy anll-

coruption [ogislativo Procossos

annualty.

socrEtaflall

m0mbsnr

t2-25
1.4.1.1Sscond an oflicer to 'desk

otfics'for better briof on houss

businoss and ordsr papers

prioritios.

1.[.2.1Croate an sxcot form for

tracking various PAI{AC

initiatives and key

anti-corruption legistations

hnino fnllowed un

1.4.1 Ihrough cottaboration with

partiament

1.4.2 Estabtish a flamswort for

tracking key antFcorruption

tsgistations

l.1To ostatlish a lramowork

lor tracking and lottowing up

on key antF

coruption togistations by 2025

Sscrotarlat/

Msmbors.

1?-281.01.1 undsrtako courtssy calls f 0r

3harlng and sharlflg ol

IPNAC-Xsnya l0gistativs agonda fo

lhs curront stratogic Ptan.

?.0.l.2lnitiata and ratify Motlwith al

lsast 3 anti-corruptiofl institutions

IIACC, CAJ,oDPP and iudiciary [JTll

LSK stc on anti-cofiuption agsnda.

2.0.l.3lnitiate and ratity an [10U wit

[oarning institutiorfs and or

anti-c0rruption lsarning r8$urc8

institutions. (Uniysrsityof Nairobi

and u4 antl-corrupt ion rosourcs

Centr0) on critica t ant i-corruption

stu{ry opportunities and toaming

programmed.

2.0.1.4 organizs lor biannuat

roundtabte discussion aM briefing

sesgions with key anti-corru9tion

agencies oo togistative anti-

cofiuotion agonda.

2.0.1 nrd,{h drategic nstx,oding

and nsgotlations on arsas ol

cottaboration.

2"0 Io stron$h and sustein

cottaboration lramoworls with

kry anti-conuption agonciss

D 2028. (biannuat roundtablss,

courtesy calls, - as part ol

stratogies.

0bjectives Strategies Actions limeline

{Months)

Responsibte

lnstilut ron

2. tnhanced strategic partnerships and c0llab0rati0n



1l To estabtish a m ing

retatlonship with both Ssnato

ard Assembty teadofship lor
prioritization ol n.mbGrs

m0tions and bitts o[
artl-coruption ty 21121.

2.l.l lhrough $rategic

cottab0ration and nettvorking

0ngacaments.

2.l.l.l 0rganize courtesy catts

meetingswith both senate

nationat asssmbty tsadership

2.l.l.20.9anizebiannuat

roundtabto APl,lAC progress

roview mootings with both

Senate and l{ational assembty

tsadership.

12-2\. Membsrs/

Secrstariat.

2, Io enharco coltaboration

ard partnershlp wi$ stratsgic

a i-corruption strklhotders

[l202\.

2.2.lnroughstrategic

nltY{rking and partnersiip

8n0e08msnts.

2.2.1.1 0rganiu s biannuatdonor

roundtabt0 meetings targeting

dsvBtopmont partnBrs, f orsign

missions and potontiat donor

organizations.

?.2.1.2 0rgenize and participate ir

itrategic anfl uat anti-corruption

Jays activitios in cotlaboration

,vith CS0s, (intsrnationat

rnti-conuption day. Alrican

mti-corruption day, stc.)

12-24 Msmbers/

Socretariat.

3.0I0 enh.nco

ros0urEe m0!itization

strate gy lor APIIAC-Xonya

by 2021.

3.0.1Ihrough resource

mobitization ptan developmsnt

and erscution

3.0.2 lhrough stratsgic

cottaborations and partnerships

3.0.1.1lhYlto0 doDff.tim,tin

rasotxco motitirati0n plin.

3.0.1.2 o.$rir!.nd ho{d donor

rouodt,tt! with ,otrntiat donofs and

dgYolopmat partoers.

3.0.1.3 (hv.{A and shaf! stntrgic

conc€pt not$ t.rglting hth soticitad

and msoticltld caus lfi orooosals.

!.0.2.1 0(Ollir!.nd hold i{ nt actMtlos

with oth6r ibkoiotdlB on

.nti-cffruptkn initiatiws.

3.0.2.2 Arrsurioint rssp0mrs to catls

fo( ororosats on aiti-corruDtioo.

12-14 Secrotariat/

Membors.

3.1 To estabtish and rolloul

communicalion and medla

stratogy tor APilAC-Xonya b!

2021(pross briolings, ndio ana

tY ongagomcnts)

3.1.1lhrough dsv6topmsnt ot a

mediS andcommuoication

strategy.

3.1.1.1. Devotop and rottout a

5-year communication stratsgy

and pr0tocots.

3.1.1.2lssuo rogutar

communication and briefs on

sngagemonts of API{AC-rcnya

3.1.1.3 operationatizs sociat

media ptatforms for APIIAC and

communication skategy on

updates on progress and

coatributions of API{AC-Kenya.

12-2\ SBcretariat/

Members.

0blectrves Stralr gies Actions Timetifle

(Monlhs)

Responsibte

lnstitution

3. Strengthenedlnstiluttonalframew0rk



Srcrahrbtl

l,lunaars

tl-?l
3.2 To Stronghoning

tt! secr0tariat ol Aruc'x
iy 202[

S.cr!t{htl

lldr$ars

17-1\3.3.1.1Sxrlt ri.t t0 91fi r{ oaganil

A,rt ly msmi.fl*p bdlh eld

slarqy &uag€mgnts

3.3.1.2 Taslin0 0l e.ci motntrr witi a

$.citlc poftlolh ol sP dclir.ry ,or

cortrlbution amom ttlth momh€rs

3.3.1J l{embffi pirriciprt! h rsgi0na

eod intmatiolBt capait! bdldhf

lorums.

3.3.1.t oqaflira bianfi,al mamb.6

stocktelinga rsltaction

3J.l nlYa.no flff$.(Sni0

lo(lruC-xrlnma.ft
13 To stron$hon APtIAC-[oryi

momitrsilp commltmsnt

Vt 202\.

limetine
(Months)

Responsrble

lnstrtLrtior
Actions0biectives Strategies



5.3 l,lonitoring and Eyatuation l,latrix

To dnodfr.n.t lmlt Tkty
antFcomJptlon.rd othlca
pouclcq lrr: rnd

rl0ut tlombr2025

. Progressive

anti-corruptjon tegistation
passed and enacted

. Undertake PLS to

estabtish the

progressiveness of the

anti-corruptron legistations
. Stakehotder anatysis and

review in reference to the

enacted [egistation.

. Enacted tegistations

. Documented

progressiveness in the

Hansard reports.
. PLS documented reports.

To oil.oc. H-tnckht
mactmant ilal
impLmfitathnol

Ecs.$lv.
hgkt tlomrn$h0cmmr
ovm[il rctlon ln tlm rlth
Chrptcr sll ol $r
ComffinhnU202l

. Reduced incidents and

perceptions 0n c0rruption

in pubtic resources

utitization and pubtic

service detivery.
. Enhanced

imptementation of Chapter

six by the three arms ol
government

. Strengthencottaboration

with strategic stakehotders

. oversight institutions on

reduced leveI of corruption
(A0G, C0B, EACC etc.)

Tormpmnp$lh rnd
nm{tata acton3 0n

m.ehgardk,
mtFcomtrtolll.tbLtl$
proc.$t.s .rruatty.

. lncreased pubtic and

stakeholders' initiatives on

anti-corruption in

cottaboration with APNAC

. Enhanced visibitity of

APNAC initiatives through

documentation,

communication, and

dissemination of key

anti-corruption legistative
processes through pubtic

fora and media

0pp0rtunities.

. Exit partiamentary reports

lnd activity reports.
. APNAC Kenya periodic

rubtications

To .stduslr . tnm.uul(
lor tncklng ild foltoulng ul

or kay iltFcornrytlol
lqhlrtlons by 2025

. Anti-corruption poticies

and tegistations highty

ranked in partiamentary

perf ormance scorecard.
(NationatAssembty and

Senate)

. Enhance strategic

networking and

cottaboration with key
partiamentary committees

and teadership of both

Senate and National

Assembty.

. PMos Reports on

partiamentary score card.
. Exit reports of key

partiamentary committees

1.0 Pr0aclrve tegislative 0versight

ltnpact rndrcators SlralegtesStrategrc 0blectrves 0utput indicators



. Activityreports. Proactivenetworking

initiatives with ctearty outtined

actions plan and roadmap on

cotlaborations and partnership

activities calendar.

. Fundraisingtargetsachieved

and strengthened cottaboration

for detivery of APANC-Kenya

agenda.

Io stnogtlltll .nd sustiln

rolleiontim fremcmils wlth

kly ertlflmethn.gdrlrs !y
2021 (iLmuC mudtrlhq
murhs, call$ - as part ot

sffifit
. Hansard reports. Regutar and strategic

briefing meeting with House

teaderships,

. Tabtingwettresearched and

inf ormatron discussions in

houses debates.

Io rcdlhfi rmrilnt
nhthoCrh wlS bothSrnat

rnd Ason$ly lrrdonhip fot

Eloritlntboolmmllfs
motlotrnd Ulbon
iltl-comnthllbym2l.

. lncreased recognition of

APNAC members in both Houses

by the teadership [eading to

pri0ritizati0n 0f anti-corruption

agenda in both houses

. Budgetary reports

documents.

. Strategic budgeting

advocacy in governments

Budget poIicy statement

MTEF in favor of

constitutionaI

anti-corruption agencies.

. Prioritization of

anti-corruption and good

governance promolion in the

Government's agenda.

. Enhanced profite ol

APNAC-Kenya as a strategic

and key anti-corruption outlit

Io rnherr collrDontkm ald
pntnr$lprttt sffia$c
rrdroruti6sthtrotdmh
2021

. Activity reports and funding

reports.

. Strengthen strategic

c0ttaboration for visibitity and toir

actions.

Ic anh c| mu,rcr
mllfathomrgrtu
APt Cffrr.rlA1,

. Achieved funding targets

leading to increased execution of

the APNAC initiatives and work

ptans.

. Media reports.. lncreased visibitity of

APNAC-Kenya and push for

anti-corruption and good

governance agenda by tegislators.

. Strategic partnerships with

media houses and media

organizations.

. Joint activities and

engagements uth media houses

especiatty on dissemination of

information and public

education.

To ltt$tlti rd rouqrt

cllninnlc lon nd mada

t@ylo.APuC-[lon!t
mt bn$ Dd.no$ ndh .nd

trqrrrmilrl

. Activity reports and

documented progress

. Capacity buitding of the

current staff.

. Strategic partnershiP with

academia and institutions of

higher [earning.

. Leveraging on partnership

with CSos.

. Enhanced execution of APNAC

Kenya initiatives and work plan

teading to visibitity and

proactiveness in approach.

Io Strrtttfih tlx trcftbd.t
ol AruC-x by 2021

. Activity reports.. Assigning of rotes and

responsibitities with targets to

each individuat member of

APNAC

. lncreased invotvement and

participation of members in

APl,lAC Kenya initiatives and

work ptan execution.

To str.n$h.n APIAC-finye

mrmicrshiDcommftm !,1021

2.0 tnhanced strategic partnerships and collab0rati0n

lmpact indicalors StrategiesStrategic 0bjectives 0utput indrcators

S.0Slrengthened lnslilutt0nal lramework



I I t I a
I I tSECTI0N 6: MANAGEMEiIT A

6.1 organization Principles and Sttocture

The second phase strategic pLan wil.L be driven by leadership and management governance

principl.es hinged on:

. Membership focused;

. Core functions and atigned to mandate of legistators.

. Proactive on emerging accountabitity and governance issues.

. Service detivery based;

. Responsive to demands for new services,

. Respected at a[[ [eve[ in the society and among members;

. Lean in terms of its manpower;

. Efficient in terms of human and financiaI resource utitization; and

. Effective in terms of achieving resutts and impact for its members.

6.2 APilAC-Kenya 0rganogram
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