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CHAIRMAN'S FOREWORI)

Pursuant to the Provisions of Standing Order 225(2)b, the Speaker of the National Assembly
conveyed to the House a Petition signed by four Petitioners namely Mr. Richard Kanyua, Mr.
George Nyaga, Mr. Weru Kirutha and Mr. Erastus Nthiga on behalf of New Kyeni Farmers

Cooperative society.

The Petitioners, Pursuant to Article 119 (l) of the Constitution of Kenya (2010) and Standing
Order 219, petitioned the National Assembly that there is mismanagement of assets and loss of
coffee proceeds belonging to the New Kyeni Coffee Farmers Society.

The Petitioners contended that the New Kyeni Cooperative Society Limited was established in
1985 with a main objective of promoting and marketing coffee produce on behalf of Kyeni
coffee farmers in Embu County.

The Departmental Committee on Trade Industry and Cooperatives to which the Petition was

committed to pursuant to Standing Order 227(2) carried out an investigation and prepared a
requisite Report.

I'm happy to report to this House that the Committee considered the prayers sought by the
Petitioners which included an investigation of the alleged mismanagement of Assets and Loss of
Coffee proceeds belonging to the New Kyeni Coffee Farmers Society.

The Committee appreciates the assistance provided by the Office of the Speaker and the Clerk of
the National Assembly that enabled it to discharge its functions in considering the Petition. On
behalf of the Committee and pursuant to Standing Order 227 it is my duty to table on the Floor
of the House the Report of the Committee on the Petition.
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EXECUTIVE SUMMARY

The investigation and subsequent reporting on the alleged mismanagement, misappropriation of

assets and loss of Coffee proceeds belonging to the New Kyeni Coffee Farmers Society was

informed by the Prayers of the Petitioners.

The petition was conveyed to the House by the Speaker of the National Assembly and it stood

committed to the Departmental Committee on Trade, Industry and Cooperatives on 14 February,

2018.

The Committee met and agreed to inquire into the allegations as presented by the petitioners

being Terms of Reference.

The Committee held meetings with the petitioners, management of New Kyeni Farmers

cooperative societies and the State Department of cooperatives. The committee further carried

out a fact finding visit to the said Society and carried out public participation. The observations

and recommendations contained herein were based on the facts obtained from the aforesaid

engagements of the stakeholders.

pursuant to the Standing Order 227, the Committee was not able to conclude its report within the

stipulated period thus the Committee sought leave from the speaker to conclude the matter.
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1.0 PREFACE
On behalf of the Departmental Committee on Trade, Industry and Cooperatives and pursuant to
the provisions of Standing Order No.227, it is my pleasure and duty to present the Committee's
report on alleged mismanagement, misappropriation of Assets and Loss of Coffee proceeds

belonging to the New Kyeni Coffee Farmers Society

1.1 The Committee Membership
The Departmental Committee on Trade, Industry and Cooperatives of the Twelfth Parliament
comprise of the following members:

Hon. Kanini Kega, M.P. - Chairperson

Hon. Cornelly Serem, M.P. -Vice Chairman

Hon. Alexander Kimutai Kigen Kosgey, MP

Hon. Alois Musa Lentoimaga, MPHon. Andrew Mwadime, MP

Hon. Bunyasi John Sakwa, MP

Hon. James Mukwe, MP

Hon. Jones Mlolwa, MP

Hon. Kipruto Moi, MP

Hon. Daniel Maanzo, MP

Hon. Gideon Konchela, MP

Hon. Jeremiah Lomorukai, MP

Hon. Gichimu Robert, MP

Hon. Kimani Patrick Wainaina Jungle, MP

Hon. Korir Generali Nixon Kiprotich, MP

Hon. Nduati Joseph Ngugi, MP

Hon. Wachira Rahab Mukami, MP

Hon. Wilberforce Oundo, MP

Hon. Anab Mohamed Gure, MP
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Secretariat

Mr.Erick Nyambati

Ms. Nuri K. Nataan

Mr. Peter Mwaura

Chelanga Maiyo

Ms. Roseline Njuki

Clerk Assistant

Clerk Assistant

Legal Counsel

Researcher

Serjeant at Arms

1.2 Mandate of the Committee

As set out in standing order 216 (5), the Departmental Committee on Trade Industry and

Cooperatives is mandated to:-

a. Investigate, inquire into, and report on all matters relating to the mandate, management,

activities, administration, operations and estimates of the assigned ministries and

departments;

b. Study the programme and policy objectives of ministries and departments and the

effe ct iv ene s s of the impl e me nt at i on ;

c. Study and review all legislation referred to it;

d. Investigate and inquire into all matters relating to the assigned ministries and

departments as they may deem necessary and as may be referred to them by the House;

e. Vet and report on all appointments where the Constitution or any law requires the

National Assembly to approve, except those under Standing Order 204 (Committee on

Appointments); and

f Mafte reports and recommendations to the House as often as possible, including

recommendation of proposed legislation'

The Committee oversights the following:-

1. State Department of Trade

2. State Department of Industrialization and Investment

3. State Department of Cooperatives

The State Department of Trade with the following subjects:

l. Trade

2. Investment Promotion Policy and Facilitation

3. Kenya Property Rights Policy (Patents, Trade Marks, Service Marks, and Innovation)

4. Textile Sector DeveloPment

5. Leather Sector DeveloPment
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6. Ease of Doing Business and

7. Special Economic Zones and Industrial Parks

8. Enterprise Development and Innovation
9. Small and Medium Enterprise (SME) Policy and Development
10. Small and Medium Enterprise (SME) Training

The State Department of Industrialization and Investment has the following Semi-Autonomous
GovernmentAgenciesthat are under the purview of the Committee:-

l. Kenya Bureau of Standards (KEBS)
2. Kenya Industrial Property Institute (KIPD
3. KenyaAccreditation Services (KENAS)
4. Kenya Leather Development Council (KLDC)
5. Kenya Industrial Research and Development Institute (KIRDD
6. Industrial and Commercial Development Corporation (ICDC)
7. Kenya Industrial Estates (KIE)
8. IDB Capital Limited (IDB)
9. Kenya Investment Authority (KENINVEST)
10. Export Processing ZonesAuthority (EPZA)
11. Special Economic Zones Authority (SEZA)
12. Numerical Machining Complex (NMC)
13. East African Portland Cement Company(EAPCC)

The State Department of Cooperatives deals with all matters pertaining Cooperatives and has the
following Semi-Autonomous Agencies (SAGA's) that are under the purview of the committee;

l. Kenya Co-operatives Creameries (New KCC)
2. SACCOs Societies Regulatory Authority (SASRA)
3. Co-operative Tribunal
4. Ethics Commission for Co-operative Societies (ECCOS)
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1.3 Acknowledgment

The Committee wishes to sincerely thank the Offices of the Speaker and the Clerk of the

National Assembly for the necessary support extended to it in the execution of its mandate.

The Chairperson of the Committee takes this opportunity to thank all Members of the Committee

for their patience, sacrifice, endurance and commitment to Public Service under tight schedules

which enabled us to be available for the induction.

The Committee wishes to record its appreciation for services rendered by the staff of the

National Assembly attached to the Committee. Their efforts and input made the work of the

Committee and production of this Report possible.

On behalf of the Departmental Committee on Trade, Industry and Cooperatives and pursuant to

the provisions of Standing Order No.227, it is my pleasure and duty to present the Committee's

report on the alleged mismanagement of assets and loss of Coffee proceeds belonging to the New

Kyeni Coffee Farmers Society.

SIGNED
HON. KANINI KEGA, M.P

(Chairperson)

DATE ,[ {(
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2.0 SUBMISSIONS

2.1 Meeting with Petitioners
Five petitioners namely; Mr. Taratisio Ireri Kawe ,Mr. George Nyaga Njeria, Mr. Richard
Kinyua, Mr Erasmus Nthiga and Njeru Kirutha appeared before the Committee and submitted as

follows; that;

l. They are bonafide members of New Kyeni Farmers Society
2. New Kyeni coffee farmer's cooperative society is on its knees having been run down by

the current management committee under the Chairmanship of Mr. Charles Kariuki
3. The coffee production has gone down by more than 50 percent since the current chairman

took over the leadership of the society 12 years ago

4. Many farmers have been forced to cut down their coffee trees, cleared them completely
or neglected and abandoned their coffee plantations due to poor management and or
authoritarian leadership in the society.

5. The members of the society are prevented from raising any question, inquire or comment
on anything in relation to the running of the society unless one delivers more than 300
kilograms per crop period

6. Some hooligans/ non-members are hired to threaten, intimidate and physically assault any
member who does not toe the chairman's line.

7. In 2005, the society was said to have had a debt of Ksh. 6, million as a result of borrowed
farm inputs on behalf of the farmers, and that subsequently the government gave Ksh, 5

million towards offsetting the debt.

8. Even after the Government had chipped in and assisted the Society with Kshs, 5 million,
the management under the current chairman deducted from farmers millions of shillings
an amount that was never accounted for.

9. Many farmers were forcefully deregistered from the society after raising some integrity
issues against the management committee, and some were even assaulted as organized by
the chairman.

10. The society has its own farms (Kigumo, Karurumo among others) under the coffee
plantation with more than 40,000 coffee trees and that the proceeds from these farms
have never been accounted for.

I l. There has been a conflict of interest in giving construction work, repairs work and civil
works as the officials (management committee) award themselves tenders.

12. The awarding of tender for the construction of the office block in Kathanjuri did not
follow the tender and procurement process, procedure and law.

13. Farmer's coffee is graded/ classified to be in grade A" or B" on members farms by
unqualified field committee members or management officials and the excise is
discriminative in nature,

14. The members are denied access to their own society by-laws. Society members have been
physically assaulted after raising some patent questions touching on the mis management
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of the society and such members removed from the society's register after which they

have been left without any source of income.

15. The district cooperative officer in Embu has been compromised by the officials of our

society.

16. For the last 12 years, the chairman to the society has acquired a lot of money, many

properties (vehicles, big farms, plots, building among other things) some registered in his

person and others his wife and close relatives and which cannot be attributed to his

allowance or hard work. It is our belief that the chairman has been converting the

member's money and properties to his own use.

17. A proper lifestyle and wealth audit of the society's officials and specifically the chairman

and his close relatives should be undertaken with a view of tracing and recovering back

that which belongs to the society members.

18. Aggrieved members have exhausted other avenues including Petitioning Embu County

Assembly Departmental Committee on Agriculture, District Cooperative Officer,

including Commissioner of Cooperatives seeking for the intervention but no favourable

action has ever been taken bY any.

19. An immediate and quick action need to be taken so as to save the society.

20. The petitioners prayed that an inquiry into the allegations of Mismanagement,

govemance issues/misappropriation, possible theft of the New Kyeni Farmers Society

and all other issues the Committee may deem fit be carried out to save the Society.

2.2 Meeting with New Kyeni Society Management and Society Members

The management and members of New Kyeni cooperative Society submitted as follows;

1. Mr. Taratiso Ireri Kawe is not a member of New Kyeni Fcs Ltd.

2. New Kyeni Farmers Office is stable as demonstrated by the Audited Accounts for the last

9 years.

3. Coffee production has gone down country wide and New Kyeni Fcs Ltd is not

exceptional.

4. Some reasons being:-Poor rveather, Poor market prices, Poor coffee husbandry and

Subdividing of land

5. Coffee production is now improving due to improved market prices. In 2005 we had

606278 kilos and in201712018 we had 589325 kilos and we expect more kilos this year

as indicated in the Balance sheet 2005.

6. It is a By-Law No.48B that provides that a member should have delivered 300kgs of
coffee in the immediate previous year to participate in a general meeting.

7. Non-members are never allowed in the general meetings and all members are registered

against their membership number (MA{o) and production before allowing them in

meetings.
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8. The society had a total debts of Ksh.15384838.05 when the current management took
over Kshs5947255.20 was waived by the govemment leaving a balance of
Ksh.9437582.85. The balance was reported to members and members decided to
contribute 3Ocents and l5cents towards the payment of the debts. The contribution of
payments of debts and office constructions were general contributions as per members'
resolution.

9. All the deductions and payments were reported to members.
10. The four members were only suspended by the General meeting and none was

deregistered and there has not been any assault. None of the four has appealed as
provided in the By-Law No.l l.

I l. The society has 8000 stems of coffee at Kigumo and Karurumo farms planted in20l2.
12. There has been no known case of conflict of interest in awarding tenders and no

management Committee has ever been awarded a tender as all tenders are floated in the
public for competitive bidding.

13. All the tender procurement processes were followed when building the offrce block.
14. Grading group A & B was a members' resolution and it is done by field committee

members who are qualified and trained at CRF Ruiru and other related places to equip
them with knowledge for their job. The final lists are made public at the factory before
processing for their members scrutiny.

15. No member has ever been deregistered, physically assaulted or denied access to their By-
law. The documents are readily available for any member who would wish to read the
audited Accounts, By Laws and Budgets.

16. There is no any known case of co-operative offices having been compromised by the
Society.

17. The Society Chairman is a business man and a farmer of coffee, maize, macadamia nuts,
dairy farming, horticulture, etc

18. Before he was elected to the society in 2005, he had several plots.
19. In same the year 2005 he was elected as treasurer of Nawiri Sacco Society. He has been a

Director of Nawiri from 2005 to date without any break and he is currently the vice
chairman.

20. The Petition is political and motivated by family grudges
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2.3 Public Participation with Coffee Farmers

The Committee held a meeting with the coffee farmers at Kathanjwi grounds in Embu county

and the coffee members submitted as follows;

l. Coffee has been a source of livelihood for many Embu farmers but its fortunes has been

dwindling over the years prompting many to opt out from coffee farming to farming other

crops New Kyeni Society has had perennial offrce bearers who have mismanaged the

society.

2. The New Kyeni Society management is not transparent in running the business of the

society

3. Only society members who shall have delivered 300kg of coffee cherry in the immediate

previous year ile allowed to speak during society meetings

4. Government coffee debt relief financing/subsidy is abused by the coffee society

management leaving the coffee farmers still overburdened.

5. Any society member with a divergent view from the management proposal is

deregistered thus ceases to be a member of the said society and risks being assaulted by

the goons of the management.

6. Elections of the society are planned in a manner that is not democratic and the current

leaders are beneficiaries of such undemocratic arrangement thus considered to have

overstayed in office with little to offer.

7. The current society leaders have enriched themselves by misappropriating society

resources and assets.
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3.0 COMMITTEE OBSERVATIONS
The Committee observed as follows;

1. Some of the Petitioners were members of New Kyeni Farmers Society whose
membership had been suspended by resolution of the members of the society which was

regular as per the Society's by-laws.

2. The allegation that New Kyeni coffee farmer's cooperative society is on its knees

having been run down by the current management committee under the Chairmanship of
Mr. Charles Kariuki did not have any merit since it was not backed with any
documentary evidence thus a mere allegation

3. The Petitioners were not able to link the allegation of decline in coffee production for the
last 12 years with the leadership of the society. Further the Society's leadership agreed

with the petitioners that there has been a general decline in coffee production in Kenya
and demonstrated contrary to the allegation that the Society production has been on the
rise.

4. The allegation that many farmers have been forced to cut down their coffee trees, cleared

them completely or neglected and abandoned their coffee plantations due to poor
management and or authoritarian leadership in the society was unrealistic since there are

other cooperative societies within the area that the farmers would have opted to join and

sell their produce.

5. A member of the society can only participate if he or she delivers more than 300

kilograms of coffee per crop period as contained in the by-laws of the society. The by-
law therefore reduces small coffee producers who are members to irrelevant spectators in
decision making. This is in contravention of section 21(a) of the Cooperative society Act
on rights of members which states:-
"A member of a co-operative society shall have the right to- (a) ottend and participate
tn decisions taken at all general meetings of the society and vote;" amongst others

6. The allegation that hooligans/ non-members are hired to threaten, intimidate and
physically assault any member who does not toe the chairman's line was supported by the
members of the public but was not substantiated. It would have been prudent for the
petitioners to provide even an OP number reporting such an assault.

7. The allegation that under the current chairman deducted from farmers millions of
shillings an amount that was never accounted for in 2005 when the society had a debt of
Ksh.6, million as a result of borrowed farm inputs on behalf of the farmers, and that the
government gave Ksh.5 million towards offsetting the debt was a weighty matter but
doubtful since the society did not have any audit query on the said year however,there
were no records provided by the Society management indicating that the Society received
the Ksh 5 million from government and that it helped the farmers in reducing the debt
burden.

8. The allegation that many farmers were forcefully deregistered from the society after
raising some integrity issues against the management committee was supported by the
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members of the public but it was unproven as there were no documentary evidence to

support the allegation.

9. There was no evidence tabled before the committee indicating that there has been a

conflict of interest in giving construction work, repairs work and civil works as the

officials (management committee) award themselves tenders. As much as there may be

such a malpractice, it is diffrcult for the committee to hold any officer culpable over a

unsubstantiated and unproven allegation.

10. The construction of the office block in Kathanjuri did not follow the tender and

procurement process as required by law.

1 1. Grading/ classifying coffee to be in grade A" or B" on members farms is per resolution

of the society members.

12. Minutes of the Society provided indicated possible misappropriation and mismanagement

in the society. In some instances, the minutes indicate that the society cud spend 30 times

more than its income resulting to huge losses. Further, minutes indicate that the

committee resolved to procure computers for the society at one million, doors and

windows at two million Kenyan shillings etc. raising concern on whether the committee

was prudent in management or whether it cud be a possible skim of misappropriation.

13. The Society by- law number 30 (c) provides that members of the cooperative

management committee shall hold office for a period of three years and being eligible for

reelection provided that no member of the committee shall be eligible for re-election for

more than two terms of three years each. Section 13 of the Cooperative societies Act

states that;

The by-laws of a co-operative society, shall, when registered, bind the co-operative

society and the members thereof to the same extent as if they were signed by each

member and contained covenants on the part of each member for himself and his

personal representatives to observe all the provisions of the by-laws.

14. Section 2l (b) of the Cooperative Act states

A member of a co-operative society shall have the right to be elected to organs of the

society, subject to it's by-laws;

15. The Cooperative Society rules number 23(1) provides

"that a committee of a society shall be elected for a term of three years and no member

shall be elected to a committeefor more than two consecutive terms"

16. Consequently, Mr Charles Kariuki, the Chairman of New Kyeni Farmers Cooperative

society amongst others in the Society's management committee have been in offtce since

2005 to date, thus they are illegally in office.

17. However, the committee noted that a circular from the Commissioner of Cooperative

development dated 25th January,20l8 was issued to all cooperative Societies to the effect

that the Minister of Cooperative Development and Marketing had amended the

Cooperative Societies rule number23(l) thus removing the two term limitation. The
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Committee holds that a circular from a Commissioner cannot amend or invalidate an
existing regulation. To a mend a regulation, due process has to be followed.

18. There is need for an investigative agency to look into the allegation of misappropriation
and mismanagement of New Kyeni Cooperative Society assets since the Committee
would not rely on the information provided to be conclusive for fair administration of
justice to all parties.

19. The composition of New Kyeni Farmers Cooperative Society management committee is
unconstitutional since all members are of same gender. Article 27 of the Kenya
constitution on equality and freedom from discrimination states;-
"In addition to the measures contemplated in clause (6), the State shall take legislative
and other measures to implement the principle that not more than twolhirds of the

members of elective or appointive bodies shall be of the same gender."

General Observations

20. There is weak legislation on Cooperative Societies in regard to management, elections
and terms of offrce.

2l.The Commissioner of cooperatives needs to audit by laws of existing cooperatives since

some of them are unconstitutional.
ZZ.There is need for audit on funds that the Government has given out meant for waiving

debts in all coffee cooperatives that received the funds to determine whether it was spent
as intended.

4.0 COMMITTEE RECOMMENDATIONS
The Committee therefore recoiltmended as follows;

l. A forensic audit to be carried out by the commissioner of Cooperatives on the allegations
and report to the House within 60days of tabling of this report.

2. The allegation of misappropriation and mismanagement of assets and possible theft of
proceeds of New Kyeni cooperative society be investigated by the Ethics and Anti-
Comrption Commission. (EACC).

3. Accounts for Cooperative Societies that have received money for debt relief (debt

waiver) be audited to establish whether the government achieved its objective of relieving
farmers from the debt burden.

4. The Commissioner of Cooperatives to audit By Laws of Cooperative societies to ensure

that they are in tandem with the constitution and existing laws.
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DEPARTMENTAI, COMMITTEE ON INDUSTRY & COOPERATIVES

ADOPTION LIST

Clerk's Chambers
National Assembly
NAIROBI

Agenda: Adoption of the report on the Petition by New Kyeni Farmers Cooperative Society on
alleged misappropriation of assets and loss of coffee proceeds belonging to the farmers

Date: 27th November, 2018 Time: I 1.30 am

ERIC NYAMBATI
FOR: CLERK OF THE NATIONAL ASSEMBLY

NO. NAME SIGNATURE

I Hon. Kanini Kega, M.P. - Chairperson

2 Hon, Cornelly Serem, M.P. -Vice Chairman

J Hon. Alexander Kimutai Kigen Kosgey, MP

4. Hon. Alois Musa Lentoimaga, MP

5 Hon. Anab Mohamed Gure, MP

6. Hon. Andrew Mwadime, MP

7 Hon. Bunyasi Sakwa John, MP

8 Hon. Daniel Maanzo, MP
1

9 Hon. Gideon Sitetu Konchella, MP \

10 Hon. James Mukwe, MP

11 Hon. Jones Mlolwa, MP

12. Hon. Kipruto Moi, MP
&

I

l3 Hon. Jeremiah Ekamais Lomorukai, MP

t4. Hon. Gichimu Robert, MP

l5 Hon. Kirnani Patrick Wainaina Jungle, MP i.i/wa.-I

16 Hon. Korir Generali Nixon Kiprotich, MP

t7 Hon. Nduati Joseph Ngugi, MP \
It8 Hon. Wachira Rahab Mukami, MP
[' --r \

l9 Hon. Dr. Wilberforce Oundo, Phd, MP r



MINUTES oF THE 4TH sITTING oF THE DEPARTMENTAL COMMITTEE ON

TRADE, INDUSTRY AND COOPERATIVES HELD ON SATURDAY 13,H OCTOBER,

2018 IN THE BAOBAB CONFERENCE ROOM IN SERENA HOTEL, MOMBASA' AT

3.00 PM.

PRESENT
1. Hon. Kanini Kega, MP - Chairperson

2. Hon. Cornelly Serem, MP -Vice Chairperson

3. Hon. Andrew Mwadime, MP

4. Hon. Kipruto Moi, MP

5. Hon. James Mukwe, MP

6. Hon. Wachira Rahab Mukami, MP

7. Hon. Anab Mohamed Gure, MP

8. Hon. Nduati Joseph Ngugi, MP

9. Hon. Gichimu Robert, MP

10. Hon. Daniel Maanzo, MP

11. Hon. Jones Mlolwa, MP

APOLOGIES

1.

2.

3.

4.
5

6.

7.

Hon. Alois Musa Lentoimaga, MP

Hon. Wanyonyi Ferdinand, MP

Hon. Murungi Kathuri, MP

Hon. Bunyasi John Sakwa, MP

Hon. Kimani Patrick Wainaina Jungle, MP

Hon. Korir Generali Nixon Kiprotich, MP

Hon. (Dr.) Wilberforce Oundo, Phd, MP

ABSENT

1. Hon. Alexander Kimutai Kigen Kosgey, MP

IN ATTENDAI\CE

National Assembly

l. Ms. Florence AbonYo

2. Mr. ErickNyambati
3. Ms. Nuri K. Nataan

4. Mr. Peter Mwaura

5. Mr. Chelanga MaiYo

Director, Committee Services

Clerk Assistant II
Clerk Assistant III
Senior Legal Counsel

Research Officer III



6. Mr. Yaqub Ahmed

7. Ms. Beatrice Auma

8. Mr. Collins Mahamba

9. Mr. Richard Sang

Media Officer
Personal Secretary

Audio Officer
Sergeant at Arms

MIN. NO.O12IDC.N/2018 PRELIMINARIES

The session resumed at 3.00pm chaired by the Hon. Gichimu Robert, MP

MIN. NO.O13/DC.N/2018 CONSIDERATION AND ADOPTION OF THE

REPORT ON THE PETITION ON BEHALF OF NEW

KYENI FARMERS COOPERATIVE SOCIETY

REGARDING THE ALLEGED

MISAPPROPRIATION OF ASSETS AND LOSS OF

COFFEE PROCEEDS BELONGING TO THE

FARMERS

The Committee considered and adopted the report on the petition on behalf of New Kyeni

Farmers Cooperative Society regarding the alleged misappropriation of assets and loss of coffee

proceeds belonging to the farmers with the following observations and recommendations:-

Observations

The Committee observed as follows;

l. Some of the Petitioners were members of New Kyeni Farmers Society whose

membership had been suspended by resolution of the members of the society which was

regular as per the Society's by-laws.

Z. The allegation that New Kyeni coffee farmer's cooperative society is on its knees

having been run down by the current management committee under the Chairmanship of

Mr. Charles Kariuki did not have any merit since it was not backed with any

documentary evidence thus a mere allegation

3. The petitioners were not able to link the allegation of decline in coffee production for the

last 12 years with the leadership of the society. Further the Society's leadership agreed

with the petitioners that there has been a general decline in coffee production in Kenya

and demonstrated contrary to the allegation that the Society production has been on the

rise.
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4. The allegation that many farmers have been forced to cut down their coffee trees, cleared

them comptetely or neglected and abandoned their coffee plantations due to poor

management and or authoritarian leadership in the society was unrealistic since there are

other cooperative societies within the area that the farmers would have opted to join and

sell their produce.

5. A member of the society can only participate if he or she delivers more than 300

kilograms of coffee per crop period as contained in the by-laws of the society. The by-

law therefore reduces small coffee producers who are members to irrelevant spectators in

decision making. This is in contravention of section 2t(a) of the Cooperative society Act

on rights of members which states:-
*A member of a co-operative society shall have the right to- (a) attend and participate

in decisions taken at all general meetings of the society andvote;" amongst others

6. The allegation that hooligans/ non-members are hired to threaten, intimidate and

physically assault any member who does not toe the chairman's line was supported by the

members of the public but was not substantiated. It would have been prudent for the

petitioners to provide even an OP number reporting such an assault'

7. The allegation that under the current chairman deducted from farmers millions of

shillings an amount that was never accounted for in 2005 when the society had a debt of

Ksh.6, million as a result of borrowed farm inputs on behalf of the farmers, and that the

government gave Ksh.5 million towards offsetting the debt was a weighty matter but

doubtful since the society did not have any audit query on the said year however ,there

were no records provided by the Society management indicating that the Society received

the Ksh 5 mitlion from government and that it helped the farmers in reducing the debt

burden.
g. The allegation that many farmers were forcefully deregistered from the society after

raising some integrity issues against the management committee was supported by the

members of the public but it was unproven as there were no documentary evidence to

support the allegation.
g. There was no evidence tabled before the committee indicating that there has been a

conflict of interest in giving construction work, repairs work and civil works as the

offrcials (management committee) award themselves tenders. As much as there may be

such a malpractice, it is difficutt for the committee to hold any officer culpable over a

unsubstantiated and unproven allegation'

10. The construction of the office block in Kathanjuri did not follow the tender and

procurement process as required by law'

11. Grading/ classifying coffee to be in grade A" or B" on members farms is per resolution

of the society members.

12. Minutes of the Society provided indicated possible misappropriation and mismanagement

in the society. In some instances, the minutes indicate that the society cud spend 30 times

more than its income resulting to huge losses. Further, minutes indicate that the
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committee resolved to procure computers for the society at one million, doors and

windows at two million Kenyan shillings etc. raising concern on whether the committee

was prudent in management or whether it cud be a possible skim of misappropriation.

13. The Society by- law number 30 (c) provides that members of the cooperative

management committee shall hold office for a period of three years and being eligible for

reelection provided that no member of the committee shall be eligible for re-election for

more than two terms of three years each. Section 13 of the Cooperative societies Act

states that;

The byJaws of a co-operative society, shall, when registered, bind the co-operative

society and the members thereof to the same extent as if they were signed by each

member and contained covenants on the part of each member for himself and his

personal representatives to observe all the provisions of the by-lauts.

14. Section 21 (b) of the Cooperative Act states

A member of a co-operative society shall have the right to be elected to organs of the

society, subiect to it's bY-laws;

15. The Cooperative Society rules number 23(1) provides

"that a committee of a society shall be electedfor a term of three years and no member

shall be elected to a committee for more than two consecutive terms"

16. Consequently, Mr Charles Kariuki, the Chairman of New Kyeni Farmers Cooperative

society amongst others in the Society's management committee have been in office since

2005 to date, thus they are illegally in office.

17. However, the committee noted that a circular from the Commissioner of Cooperative

development dated 25th January,2Ol8 was issued to all cooperative Societies to the effect

that the Minister of Cooperative Development and Marketing had amended the

Cooperative Societies rule number}3(l) thus removing the two term limitation. The

Committee holds that a circular from a Commissioner cannot amend or invalidate an

existing regulation. To a mend a regulation, due process has to be followed.

18. There is need for an investigative agency to look into the allegation of misappropriation

and mismanagement of New Kyeni Cooperative Society assets since the Committee

would not rely on the information provided to be conclusive for fair administration of
justice to all parties.

19. The composition of New Kyeni Farmers Cooperative Society management committee is

unconstitutional since all members are of same gender. Article 27 of the Kenya

constitution on equality and freedom from discrimination states;-

"In addition to the measures contemplated in clause (6), the State shall take legislative

and other measures to implement the principle that not more than two-thirds of the

members of elective or oppointive bodies shall be of the same gender."

General Observations

20. There is weak legislation on Cooperative Societies in regard to management, elections

and terms of office.
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21. The Commissioner of cooperatives needs to audit by laws of existing cooperatives since

some of them are unconstitutional.

22.There is need for audit on funds that the Government has given out meant for waiving

debts in all coffee cooperatives that received the fi.rnds to determine whether it was spent

as intended.

Recommendations
The Committee therefore recommended as follows, that;-

1. A forensic audit to be carried out by the commissioner of Cooperatives on the allegations

and report to the House within 60days of tabling of this report.

Z. The allegation of misappropriation and mismanagement of assets and possible theft of

proceeds of New Kyeni cooperative society be investigated by the Ethics and Anti-

Comrption Commission. (EACC).

3. Accounts for Cooperative Societies that have received money for debt relief (debt

waiver) be audited to establish whether the government achieved its objective of relieving

farmers from the debt burden.

4. The Commissioner of Cooperatives to audit By Laws of Cooperative societies to ensure

that they are in tandem with the constitution and existing laws.

MrN. NO.0I4/DC-N/2018 ADJOURNMENT

There being no other business, the Chairperson adjourned the meeting at 5.45 p'm' The date for

the next meeting will be held on notice.

SIGNED

DATE.

W)*
Hon. Kanini Kega' MP

(Chairperson)

I
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MINUTESoFTHEsUBCoMMITTEESITTINGoFTHEDEPARTMENTAL
CoMMITTEEoNTRADE,INDUSTRYANDCooPERATIVESHELDIN
KATIIANJURI PLAYING GROUND ON 27rH AUGUST'2018 AT'2'00 PM'

PRESENT
1. Hon. Kanini Kega, M'P' - Chairperson

2. Hon. Andrew Mwadime, MP

3. Hon. Daniel Maanzo, MP

4. Hon. Nduati JosePhNgugi, MP

5. Hon. Dr. Wilberforce Oundo, Phd' MP

6. Hon. Anab Mohamed Gure, MP

IN ATTENDANCE

1. Mr. ErickNYambati

2. Richard Sang

3. Ms. Charles AYari

NATIONAL ASSEMBLY

Clerk Assistant III
Serjeant at arms

Audio Officer

The chairman called the meeting to order at 2.00pm and proceeded with a word of prayer' After

introductions he welcomed the Members of public to deliberate on the day's agenda'

MIN. NO.005/DC-N/2018 PRELIMINARY/COMMUNICATION FROM

THE CHAIR

MIN. NO.006/DC-N/2018 CONFIRMATION OF MINUTES

Confirmation of minutes was differed to the next sitting

MIN. NO.007/DC-N/2018 PUBLIC PARTICIPATION WITH COFFEE

FARMERS

The committee herd a meeting with the coffee farmers at Kathanjuri grounds in Embu county

and the coffee members submitted as follows;

l. Coffee has been a source of livelihood for many Embu farmers but its fortunes has been

dwindling over the years prompting many to opt out from coffee farming to farming other



crops New Kyeni Society has had perennial office bearers who have mismanaged the

society.

Z. The New Kyeni Society management is not transparent in running the business of the

society

3. Only society members who shall have delivered 300kg of coffee cherry in the immediate

previous year are allowed to speak during society meetings

4. Government coffee debt relief financing/subsidy is abused by the coffee society

management leaving the coffee farmers still overburdened'

5. Any society member with a divergent view from the management proposal is

deregistered thus ceases to be a member of the said society and risks being assaulted by

the goons of the management.

6. Elections of the society are planned in a manner that is not democratic and the current

leaders are beneficiaries of such undemocratic arrangement thus considered to have

overstayed in office with little to offer.

7. The current society leaders have enriched themselves by misappropriating society

resources and assets.

MrN. NO.008/DC-N/201 ADJOURNMENT

The Chairperson adjourned the meeting at 4 p.m.

SIGNED.
HON. KANINI KEGA, M.P

(Chairperson)

,?
DATE.



MINUTES OF THE SUB COMMITTEE SITTING OF THE DEPARTMENTAL

COMMITTEE ON TRADE,INDUSTRY AND COOPERATIVES ITELD IN NEW KYENI

FARMERS COOPERATM SOCIETY ON 27rH AUGUST,2018 AT.10.00 AM'

PRESENT
1. Hon. Kanini Kega, M.P. - Chairperson

2. Hon. Andrew Mwadime, MP

3. Hon. Daniel Maanzo, MP

4. Hon. Nduati JosePh Ngugi, MP

5. Hon. Dr. Wilberforce Oundo, Phd, MP

6. Hon. Anab Mohamed Gure, MP

IN ATTENDANCE NATIONAL ASSEMBLY

l. Mr. ErickNyambati
2. Richard Sang

3. Ms. Charles AYari

IN ATTENDANCE

1. Mr Charles Kariuki
2. Mr Peter Joseph

3. Mr Salestino Njoka

4. Mr EdwinNjagi
5. Mr Mwaniki Paul

6. Mr Elias Njiru
7. Mr Charles Nyaga

8. Mr Njiru Mretu

9. Mtr Josiah Nyaga

10. MrNjue Gachami

11. Mr Festus Njeru

12. Mr Evans Mbugua

Clerk Assistant III
Serjeant at arms

Audio Officer

NEW KYENI
COMMITTEE

Chairman

Member

FARMERS MANAGEMENT
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MrN. NO.001/DC-N/2018 PRELIMINARY/COMMUNICATION FROM

THE CHAIR

The Chairman called the meeting to order at 9:30 am and proceeded with a word of prayer. After

introductions he welcomed the Members to deliberate on the day's agenda.

MrN. NO.002/DC-N/2018 CONFIRMATION OF MINUTES

No previous sittings had been held thus there were no minutes to be confirmed.

MIN. NO.OO3/DC.N/201 MEETING WITH THE MAI\AGEMENT AND

MEMBERS OF NEW KYENI FARMERS

SOCIETY

The management and members of New Kyeni cooperative Society submitted as follows;

1. Mr. Taratiso Ireri Kawe is not a member of New Kyeni Fcs Ltd.

2. New Kyeni Farmers Offrce is stable as demonstrated by the Audited Accounts for the last 9

years.

3. Coffee production has gone down country wide and New Kyeni Fcs Ltd is not exceptional.

Some reasons being:-Poor weather, Poor market prices, Poor coffee husbandry and

Subdividing of land

4. Coffee production is now improving due to improved market prices. In 2005 we had 606278

kilos and in201712018 we had 589325 kilos and we expect more kilos this year as indicated

in the Balance sheet 2005.

5. It is a By-Law No.48B that provides that a member should have delivered 300kgs of coffee

in the immediate previous year to participate in a general meeting.

6. Non-members are never allowed in the general meetings and all members are registered

against their membership number (MNo) and production before allowing them in meetings.

7 . The society had a total debts of Ksh.15384838.05 when the current management took over

Kshs5947255.20 was waived by the government leaving a balance of Ksh.9437582.85. The

balance was reported to members and members decided to contribute 30cents and l5cents

towards the payment of the debts. The contribution of payments of debts and office

constructions were general contributions as per members' resolution.

8. All the deductions and payments were reported to members.

g. The four members were only suspended by the General meeting and none was deregistered

and there has not been any assault. None of the four has appealed as provided in the By-Law

No.1 1.

10. The society has 8000 stems of coffee at Kigumo and Karurumo farms planted in20l2.
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ll.There has been no known case of conflict of interest in awarding tenders and no

management Committee has ever been awarded a tender as all tenders are floated in the

public for competitive bidding.

12. Allthe tender procurement processes were followed when building the office block.

13. Grading group A & B was a members' resolution and it is done by field committee members

who are qualified and trained at CRF Ruiru and other related places to equip them with

knowledge for their job. The final lists are made public at the factory before processing for

their members scrutiny.

14. No member has ever been deregistered, physically assaulted or denied access to their By-

law. The documents are readily available for any member who would wish to read the

audited Accounts, By Laws and Budgets.

15. There is no any known case of co-operative offices having been compromised by the

Society.

16. The Society Chairman is a business man and a farmer of coffee, maize, macadamia nuts,

dairy farming, horticulture, etc

17. Before he was elected to the society in 2005, he had several plots.

18.In same the year 2005 he was elected as treasurer of Nawiri Sacco Society. He has been a

Director of Nawiri from 2005 to date without any break and he is currently the vice

chairman.

19. The Petition is political and motivated by family grudges

MrN. NO.004/DC-N/201 ADJOURNMENT

The Chairperson adjourned the meetingat12.45 p.m. The next meeting to be held at 2.00pm

|lL,-
SIGNED.. ';;il.."oiiiio"A, 

M.P
(Chairperson)

f
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REPUtsLIC OF I(ENYA
'| t'

TFIE NATIONAL ASSEMBLY
TWELFTT{ PARLIAMENT

(sEcoND sEssIoN)

PETITION

(I.Jo.002 of 2018)

CONVEYANCE OF A I'ETITION REGARDING ESTABLISHMENT OF A
SELECT COMMITTEE TO INVESTIGATE ALLEGED

MISAI'T'ROPRIATION OF ASSETS AND I-OSS OF COFFEE I'ROCEEDS
BELONGING TO THE NE\X/ K}'ENI COFFEE FARMERS SOCIETY

Flonourable Members,

Pursuant to the provisions of Standing Ordet 225(2) (b), I hereby convey to the House

that my office is in receipt of a Petition signed by four Petitioners namely; Mr. fuchard

I(anyua, Mr. George Nyaga, Mr Weru I(iruntha and Mr. Erastus Nthiga on behalf of

New I(yeni Farmers' Cooperative Society. The Petitioners alleged that thete is

mrsappropriation of assets and loss of coffee proceeds belongrng to the New I(yeni

Coffee Farmers Society.

The Petitioners contends that New I(yeni FarmgSs' Cooperative Sociery Limited was

established in 1985 with the main objecuve of ptomoung and marketing coffee

produce on behalf of the i(yeni Coffee farmets, in Embu County. The Petiuolrers

allege that the Society's Management has in the recelrt past. misappropr-iated and

rnisrnanaged dre Society's assets and iead to loss of coffee proceeds.

1



Honourable Members,

The Petitioners pray that the National Assembly estabiished a Select Committee to

enqure lnto rnisappropriation and mismanagemerrt of the New l(yeru Farmers'

Cooperative Society assets and the all:ged k.rss of coffee proceeds belongrng to the

Society.

Honourable Members,

You may wish to note that the matter falls under the purview of the Departmental

Committee on Trade, Industry and Cooperatives whose mandate amongst others, "is

to investigate and inquite into all matters relating to the assigned ministries and

department as they may deem necessaly, and as they may be referted to them by the

House", where the subject matter is cooperatjves.

Honourable Members,

Pursuant to the ptovisions of Standing Order 227, the Petiuon stands committed to

the Departmental Committee on Trade, Indusuy and Cooperatives for consideration.

I urge the Committee to engage the Petitioner, address the Peuuoners' prayers and

submit a tePort to the House vrithin sixty da.ys in accordance with Standing Oder 227

(2)

I, Thank u!

THE HON. JUSTIN B.N. MUTURI, E.G.H, MP
R F SE

WEDNEsllAi',, i4 t I I I-EIlt{LiAIty 2018



.v.
SCHIIDIJLII (S.s)

FOi{iVI OF PETITON

Wc, the undersigned,

at'e nrcmbers of Nelv Kyeni Cooperative Societr, of Embr.r Counh, representing farmers
rvlro are the petitioners are, citizens of Kenya: residents o1'Embu County;-
DI{AW- the attention of the House to the following:
Theft, ntisappropriation and mismanagement of Nelr' K-v-eni Farmers cooperative sociel-v-

assets and coft'ee payout proceeds by the current Society's N4anzrgement team.

!\ie represent the majorily of voiceless ihrmers ."vho have been suffering for many years due

to outright theft, misappropriation and inismanagernent of their property and cofi'ee

proceeCs. The farmers suffering can be terminated if the house recommends/orders the
iormation of for a house select committee to inquirl,'/investigate the sources of farmers
probiem,s and the beneficiaries of the proceed tronr the crimes committed against the

fitimers, r,r'ith a view of recommending 1br the necessary anC appropriate action to be tal<en

in order to restore the farmers confidence in coffee farming .,vhich has been their sourr-re of
income

.-\ chl'onological of the events leading to this petition has been laid dow'n in the thrmer's

letter to the assernbly, a letter which had been signed b-u- roo tarmers, representing more

than 3oo farmers and a letter w'hich is herebv attlrched.
,TTL,{T,

Efforts }iave previousiy been made to address this issue thr-ough the cooperative officer and

the Ernbu Countv assernble but it tailed to -9ive a satisfactory response since the people

lnandated to investigate the complaint r,r'ere either biased or cornpromised.

TII4.T,

!\ie confii'm titat the issues in respect of 'vvhich the petition is made are not pending before

i-rnv court of larv, or constitutional or legal bodv.]

HEREFORE -v-our humble petitioners Fray that Parliament-
Forms a select committee to inquir-v' into the allegations of ini-smanagement,

i:risaopropriatiott and possible theii of New- i(yeni Fantrers Associzrtion's proper.ties and all

the othei'issues as laid doun in the attached letter anci anl' otirel issue as the committee
i'nav de€'rl fi'.
That. rvhile conciucting the inquiri', the housc oldr:rs fol a lbnlation of an ir-rteriin

lllilnasCltlent cOnturittcc iis ploridcci in lirrr,.

-A.nd vr> r.: i' PIITI'i-i ONER( S ) rr,'i li cvc i- Pr.a-v-.
'l'llirt tltt'ir'1;ctltirrn ltcrtt'd ittt,.1 r'olrsitltrecl rrith a r it'rr r;l lrrrr ing it tlcrrlt rrith in irt,t,orrlirnt,e

r'.itlr thc lltrr lnttl rlisltrtst'tl rltt'lr 1-.pronlilrte lr lrrirl r,:,1-rt'tliIiou:]r.



.lrrom,

.Kyeni cooperative Society Farmers representative,'*r*rrrrr',

To,

The speaker of the nationalassembly,

NAIROBI

Dear Sir,

EEKI AR RVE

I\IEW KYENI F MERS ETY

Tt 'ndersigned who represents the majority of voiceless farmers who have been suffering for many years and who cannot' role to loudly raise their voice after intimidated/coerced by the management for many years.

we are petitioning the nation assembly to form a special; committee to investigate/undertake an inquiry with a view of un-wreathing the management practices that has be felled KyeniCo-operative society for more than 10 years now.

This is after the Embu county assembly failed to undertake its responsibility to undertake fulland unbiased inquiry after y,e
had petitioned it to do so.

It is within our knowledte that the Kyenisouth MCA in which New Kyenicooperative society fali under who is also thechairman of the Agricuirural committee and who was the chairman of the committee inquiring into our petition is a closerelat'ive of the chairman of the New KyeniCooperative Socity.Thus the confrict of the interest which he had nct declared asthe chairof the committee could not have allowed him to undertake an independent and un-biased inquiry.

The Embu county assembly committee on agriculture did not go into details or investigate the matter with an inner eye witha view to un-wreath the hidden facts but on relied on simple and direct questions which could have been asked by a laype r' An inquiry becomes an inquiry when the investigating body goes a step further to the very bottom of the matter bvs( 
-.rng 

evidence from the parties concerned as welr as independent witness.

In this matter the cornmittee did not interrogate the auditor's report for the period under question nor dicj it order for anindependent audit since our bone of contention also includes the qualification of the auditor and then suspicion of his auditreport.

It did not asl< for the assets inventory covering the period before and after our request for inquiry was made i.e. before20L2 and the current status.

The assembly committee did not request for evidence nor give a chance to the society's membership who should have beengiven either openly or in camera as they may deem fit giverr the chairman behavior to intimidate the coerce the nrembers ofthe society.

We therefore feelthat the incuiry was tttrdertaken r,niorse than a prinrary school drama orr role play wirere one is asked Dic

you assaLrlt so ancl so" ancl the stlsoect arrslvers th;i "lrlo I cJjrJ not assairlt hirn" aircj the teaclrer says that the alle:atroir is



Name of petitioner Full Aclclress
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Name of petitioner

fr. *tt h,1... iz-i. Lnvi.i 1r......

. 
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Signature/Thumb Impression Date
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National ID
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) - -..-"1 i

2./..\'..i:t). v.:t:,

-3..'r.S.{.:.,.i i
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Signatur:e

..8n,*/1..,

$l*'

PETITION concerning
Ner,v Kyeni Coffee Farmers Society, theft, misappropriation and mismanagement of the
socielv's assets and coffee payout proceeds by the current Society's Management
(leadership).

We represent the majorig of voiceless farmers who have been suffering for many years due

to outright theft, misappropriation and mismanagement of their property' and coffee

proceeds. The farmers suffedng can be terminated if the house recommends/orders the
formation of for a house select committee to inquiry/investigate the sources of farmers
problems and the beneficiaries of the proceed from the crimes committed against the
farmers, lvith a view of recotrmending tbr the necessary and appropriate action to be takel
in order to restore the farmers confidence in coffee farming r,r'hich has been their source ol
income

A chronological of the events leading to this petition has been laid down in the t'ariner's
letter to the assembiy, a letternhich had been signed by roo farmers, on behalf of other
farmers and other supporting docurnents.

ytrE r?i .K.rr-
4n{.v^",,r,

l..kr.nfn.rl.
, A/fu:,ff.

.11*/tzi-.(W



rr',.:I!'/3d snrJ it3 goe.s on to cl ismiss the case having rrot calleci the independent r.a,ritness or called upon the c.ioctors

i:'rrrien,:,: in crtr case rn,hicir sl-,ould have been an indepenc]errt audit.

)\cccr',Jing io the vo-;:ort by the Embu C.ounty assembly con-rmittee,:scn1€ of the evidence by respective county and national
Gorierntnent officiais was only copy and paste meaning that such evidence was investigator driven as opposed to witness
driven.

We are aware that functions cooperative movements were devolved under the constitution of Kenya 2O10,but it would be

a violation of our right if we are left suffer under the County government which is yet to formulate the relevant laws and
regulations and if we can be left with no one to appeal to if our County assembly fails us.

Going by the above, we strongly feel that our petition was unprofessionally investigated and the whole exercise was a

cover-up given the conflict of interest by the chairman and the verbal declaration by our coffee society chairman that we
cannot take nim anywhere and that he would use our money to cover himself up.

We are sure that if a probe, unbiased and evidence based inquiry is undertaken, New Kyeni Cooperative society will be

sar.red from collapsing and the poor coffee farmer will also be secured from economic degradation which has been caused
by the Chairman and his management committee over a pericd of time.

reas we would wish the inquiry to cover includes but not limited to -

1. Financial and asset mismanagement since the year 2012.

2. Order an independent audit for the society financial and asset status since 2012

3. Generalmismanagement.

4. Order for the lifestyle and asset acquisition /disposal audit for the Chairperson of New Kyeni Co-operative society
and hi:i management team rryith a view of confirming whether they have been engaged with misapprooriation, theft
and nrcney laundering.

- 5. To investigate whether the New Kyeni Cooperatirre society by-laws of which we have been denied access, conform
to the Cooperative Society's Act and the constitution of Kenya 2010.

'6. Any other issr-re which the select committee may deem fit.

We are also requesting the Criminal investigation department and the EACC (Ethics and Anti-corruption Commission) tc
undertake a though and proper investigation into this case.

A,"'e inquiry is done, we request that an interim committee be formed to undertal<e the management of the society so as

i ., event the current povverful management from interfering yrith the investigation.

We have attacheci copies of our previous correspondences and the copy of the Embu County assembly report for your
info i'm atio n.

The;ollouring table reflects tlre petitioners actlng on behalf of the aggrieved members of the New Kyeni Cooperative
Society.

LIST CF PET|TIONERS

s/No irAiuI MEMBERSHIP

NO.

lL1,.t-

ID.NO SIGNATURE

1 | !,

, 'i
' l-r-r

1 i.'
-_-:_ I'r i._!_1k=
4. i r-

.l_-:.L_-_

CONTACT
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BY-LAWS OF

NEW KYENI FARMERS'

CO.OPERATIVE SOCIETY
!-IMTTED"

CS No.2900



1. NAME

T'he socierv shall be called NEW KyENr FARMER' co-opERATIVE socIETyLIMITED (herein after referred to as the socieLy). 
v\J-!'rcFLAt rvE

a

2

I

I

The registered otflce oF. the
OPERATIVE SOCIETY LIMITE D, KAT

society

HANJURI MARKET iTS PoSTaI Add

shali be NEw KYENI FARME

ress shall

RS CO-

conditions of ihe Co-operati-ve SocieEies

bC P.O. BOX 37, RUNYENJES, ThC

Act No

society

12 of 1997 and No. 2 of 2OA4

rs registered under the terms and

ln these by - laws, unless the context otherwise suggests, words and phrases shallbe defined/inferpreted in accordance with the Co_operatives Soc ieties Act No. t2 of1997, No, 2 of ZO04 and the Co-operatives Societies Rules made there under hereinreferred lo as ,.the 
Aci,,a nd "the Rules,, respectively

4. OBJECTTVES

3
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I
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i

A

rhc- objectives of the soclely are to prornote the economic interests anc generar

;:'iilTl::;*o"rs rn 'rccordance wirh Co-ope.arive principres and varues and

t
a) To 3rr311gs rol the co-operarive processing , grading, packing, transporting,ma'-kering and a' such other operations as may be necessary for the nrostprofitable disposal cf the nrembers.produce.
b) To ai'range flor the purchase and resale' of farrri inpurs provi,Jeo that [he societyn*fy carry out such actrvities wilh non-members o, such terms and conditions asagreed Llpon by. tne general mee[ing,
c) To promote co-operati'n and 

-oood wiil berween membe,-s and rhe society.d) ror the aftairlment oF the above objecrrves the sociery may do a, other acts anc,things as may be necr'ssary subje* to these gy-raws, the Act and the Ruies
., i:Ttt,.ut'::-:ttt 

cr thrnss are apprirve'J bv the senerar r-rreerins.

i) ro,r^,u,.10.":t;t-:T:I;l.rlrl;,
,i) Dernocraric member control:iri) Economic participatioa by menrbers:ir) Autonorny and independence:
v) Educa[ion, training and information:vi) Co-operation among co_operatrves, and:vri) Concern for community in general.
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. HEMBERSHIP
Members shall consist of :'
a) Original members who signed tlre application for registration'

b) New membeo **.qrJnuy aomitted in accordance with these By-la'ars and whose

names are entered in the register of members'

6. OBUGATIONS OF THE T'IEMBERS-';A.ember 
shall be loyal to his or her society

b). A member shall obFerve all povisions of the Act, Rules and the society by-la'aa.

7. ouALrFrcATroNs FOR MEMBERSI'uP

A person shall be eligi6e fo,. mel-uership if he/she possesses all of the following

qualifications:-

a) Ordinarily resides or owns land in:

i)

ii)
iii)
iv)
v)
vi)
vii)

Kathanjuri

Nyagari

Karurumo
Gacavari

Kiaragana

Lower Kigumo

KaUrageri/Makutano

b) Is of good character.

c) Is of sound mind'

d)Isabonafidefarmerofproducecapableofbeingmarketedbytheso'cietyaspersection
a(rr) of drese BY-taws'

e) Pays entrance fee Ksh'10O/= and pays for at least five shares each at a nominal value

of lGhs'1oo/=each'

0 Is not less than eighteen (18) years of age except in the case of a minor heir of a

deceased member'
g) Is not a menrber of any other coffee society except where he/she owns land in the area

of operation of that oUrer society'

h) Has not been dectared bankrupt by a court of laur'

i) Has at least (50) mature coffee trees on his/her farm, with a minimum production of

ten (10) kilogrammes per tree' 
)ment so far contributed by the

j) Undertakes to pay contributions towards develop

members ry.the time of admission'

8. ADMISSION OF MEMBERS

Members shall be admitted by the ceoperative Management committee on recommendation

of the field committee subject to confirmation by tre next general meeting' on being

accepted by the co-operative Management Commiftee a member shall sign his/her name or

makehis/hertlrumbmarkintheregisterofmembersinthepresenceoftwomembersofthe
Management committer: to indicate his/her acceptance of the By-laws of the society'

The Management committee may refuse membership to any person who does not possess

the qualifications set out under By-law No' 7 above'

2



9. i)ne pers()n ()r m()le pe t'sons to whom on his/her

Evenl tle rnber slrall nonritrate rn rtrittng
lrave Power to change the

dearh sha ree or interest shall be transferre d. The rnenrtrey'sttPllLr. ,,,u,.- 
#r.O

nanre of tlre rrotnineL' aI ar\y tir]'lr]

tster ol tnembers, or recorded tn et

The name of the nontinee snall De entered rn tlr': re9
.:lteration thereon shatl be

,,

sealed enveloPe

signed bY the nrember

to be sec'jrely kept by [lte soctety a

rn tlti' Presence of Mo nrerrbers of the Management Committee' If

not admitted to menrbershiP' the nomtnee shatl be PaiC the value of the shares or assets

less anY sunr due from the decea sed ntember to the societY Such PaYments slrall lre made

within one Year of the death of the menrber after Production of the documents that may be

requl red trY the Managemerit Com mittee as evidence/Proof of deatlr. Such PaYment shall be

made' within one Year of the death of the member sr'rbject to avai labilitY of funds'

nd anY

;i 10. cFssATroN oF MEMBERSHTP' ... d--! G-^^a rrra rrarp of the nrenrber:-

MembershipoftheSocletyslrallceasewithelfcctfronr[lredateofthenrenrber:-
a)

b)

c)

d)

e)

0

e)

Dying.

CeasingtoholdthequalificationsformemberslripsetoutunderBy.lawNo.Tabove,
Being convrcted in a court of law for an offence involving dishonesty'

Voluntarrlyrr,r[hdrawtngfromthesoctetylnaccordancewrth[heprovlslonofBy.lawNo.l2

BeingCertlfiedoyu-.o.p.tenttneclicalpractitionertolreofunsoundmincl'
Being expellect frorrr the socrety under By-lalv No'11'

Fairs to cor,pry with good coffee husbandry standards for three (3) consecutive years tn

accordance rvith By_raw No. 7 (d) and shart be i.forrner.r in w^ting within the first year

-r

lr) o\vnrng a coffee factory' 
!...^ ..,,:rr nr fail< imunt of five

r) Bc'irrg inactive for two (2) consecuttve years or fails to prt)duce a mln

rrundrea (500) Krrogramnles of coffee cherry witrrrn trre grve,r periocl or as deterniirred

by the general meeting fronr time to time'

l) Beirrg declared bankrupt by a coud of law'

k) Registering or operating the same br,rsiness with ttre soclety'

rrhen llie issue rs nottced

The Management Committee may expel a tllernber subject to confirmation by tlre

next general meetlng wlro:-

a)lsconvtctedirraCoutrtoflawforanoffenceinvolvirrgclislronesty.

b)Tradesorihis/herownaccoLlntorinanotlrerper5on,Saccountinanyprclduce
sc.hcclr'rledbythescrcret'ytrndert3y-larv4B(d).

c) Acts rn any waty agairrst the interests of the soclety'

11.
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Any nrember expered by the Marragernent comrnittec may appeal to the general

nteetirrginrvritingthrougtrthemanagelnt-'ntcommil.tee,wlrichslralllravethepower

toreingtatetrim/herorcortfr.mtheexpulsion'

Anynremberexpelledbythegeneralnteettngll.];.lymaP.r]afr.rftherappealtothe
co-operative tribunal est.rtrlished under section 77(i) of the Act'

The generar meeting may fix the period of sucrr expursion after r,rrhich the person so

expe*ed, if strll rnterested in tlre sociery, may appeal iri writing to the general

nleeting through the managenlenr committee, which may or may not reinstate

him/her

^ 
12'

A nrenrber nray wrtlrdraw from the sociery only at the end of'each tinancial year

and then, only if tre/she shal previously have givcn six (6) months notice in writing

ofhis/herintentiontrrwithdrawfromthesociety.Amembermaytransferto
arrother society on givrng one (1) rnonth's rrotrce to [he manager. such transfer

shall be approved by the committee of each society concerned'

13.

Any person ceasing to be a metnber including an inclividual transferring to another

No. 11 above may be Paid the

hy him/her to the societY':-

himiher at the date on which

society and menrbers exPelled under BY-law

folloling anlou nt after deduction of debts owed

a) Any bonus, dividend or interest due to

menrbershiP ceases'

b) Any deposit or sum helrl by the society on lris/lrer trehall''

The socrety shall not buy back any shares lssued to a mentber' but may do so if

it has a share transfer fund'

14. FUNDS OF THE SOCIETY.

Tlrese shall include:-

A

a) Enfrance fee of Ksh'100/=

b) Minimum share capital of Ksh'500/= with orte share valued at Ksh't00/= or as

determined by the general meetrng from tirrte [o time'

c) Any reserve fund and any other funds established with the approval of the

general meeting'

d) Surplus funds resuttinq from the operations of tlre society'

-l
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15. APPLICATION OF FUNDS OF THE SOCIETY

The funds ol the socrety ntay be applied to tl'le prornotion of the stated otrjects of

thr: society set out under By-law ttJo. 4 and the purposes set out under Ry-law No.

50.

16. LILVESTMENT OF SOCTETY

The society may invest or deposit its ft:ncjs irr accorclarrcrl with section 45 of the

Act.

17. SHARES

a) Every menrber shall hold a nrinimunr of flve (5) shares in the society and no

member shall hold nrorr than one-fifth (1i5) of the total slrares of the sociefy.

No member shall be allowed to participate in the business of the sociely unless

one is a fully paid up member.

b) At least wvo (?) shares shall be paid for in full on application for menrbership.

18. TRANSFf R OF SHARES ANp COFFEE TREES

With the approval of the management comnritteu' a rnentber may at any [ime

transfer hrs/her slt.rres ancl coffee trees [o aricltlrer person l:rrL not a non-rnenrber.

All transfers of shares nrust be regrstered with the rriulcl!€r on paynrent o[ a

transfer fee of Ksh.100/= (one hundred) but no transfer shall be valid unless so

regislered as per Rule l0 of the Co-operative Societres Rules.

19. LIABILITY OF MEMBERS

Tlte liabiliry of rtrembers slrall be linrited to the nonrinal value of shares held by

hint/her incluCing the arnount if c1rlf, unpaid on shares held by the member.

20. RTGHTS OF A MEMBER

A member of a co-operative society shall have the right to:

a) Attend anrJ p.rrticrpate in decrsrons taken at all annual, general and special

general nreetings of the socrety and vote.

b) Be electcd to the organs of the socrety, subject to it's [iy-laws.

c) Enjoy tlte use of all the facilities and services of the society subject to the

sociefy's by-laws.

d) All legitimate information relating ro the sociery, including: internal regulations,

registers, Minutes of general nteetings, supervisory committees reports, annual

accour'rts ano inventories, investigation reports, at the society's head office.
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21. POWER OF THE SOCIETY TO BORROW

a) Loans shall be accepted from the rrrembers and norr-memllers.

b) For the better securing of any lc)an accepted by the society under paragraph (a)

of this By-larv, the society rnay qrant a charge over the assets of the society.

The authority to qrant a clr,rrqe slrall be re.servc(l to the general meettng and

delegated to tlte nlanagement comrnittee and be regislered by the Ccrnmissioner of

Co-ope rative De'velopmen t.

22. COMMISSION

The socie\ nray chargel a comrnlsston on Lrr'lduce or r.;ocrrJs scllcl clr boLrght ttrrough the

socie$ arrrl may ltrakc chargr. for cther scrvices rertrJered. The late of corttnlssion ar;d

aotlrer charges slrall lle Cecrded rry tlre r)tlrrdleri1€nt cornnrittee and pubhshscJ olr the

socrety rtotice bcard, and I'ecordec! in lhe nrirrutes, provirled tirat such rates are

cortfrrrned by the general rTeeting.

23. RESERVE FUND
'Ihe socrety sltall nr.trnfarn a reserve fulrcl as per the Provisions of the Co-ogrerative

Societres Art arr0 thc Cc-oper3tlve Socrelics Rules.

24. GE N E RAT. M E EtINriS.
'[he supreore dUthr-rl'ity slrall t]e veste:d in the Qr':n€t'fl| nreeting o[ ntenttlers. Such

rneetings shiill bc neld as follows:-

\. Aruual General Meeti-ng

-i;. l'l',u Arrnrrar Genc.ral rleLrtil'rcl slr.ill tre helo evr-,ry ycar witlr,rr or're. ( l) rtrorrth rrf receipt r;l'

thr-.9t.l611".1 accounts but not l;rter lhan four (4) nrcnths a!'ter the close of tlre firiarrcial

yeJr.

i).'Ilte Sortrr<rl Qt?otlrill ;nee(rnq sh.ill De prcc'lc,L.d by l'actor't7 tlrrletittgs, y.,itii.l'l shali be

altettded bi,merrrb,ers dt tit,lrr resp(:ctrve facrories Io carry out the fbllov.ring business:-

a) Decide ort.tll r)lJttcrs relartirrg to coffer: fBrrnrng, processirrg, qraciing, packirrg,

transportrng, ntillittq, ntarliftlng.tirrJ oll Suclr otlrr:r crperations ES rtlciI lre necessalv for

titr-' nrost profililllu CispoSal ol'the n'li'rrtberS CoiiCe.

b) Elect thc fllrrr'l,Jetnt(in( conlntrttLae rllernbr-.rs :f Cue for-electiorr.

Arty factory dccisron, r.,,lr,c!r lras drrec( rnlurrct rlr, [hr? ntember s prorlLrce and reqttires [o be

prrf to vote shill be decided b'y the produce of rncnrbers witli Lhe highc:st pt'oriuce wlro sliall

enlerge overall vJrnn,,trs, provided tl',at such J:r'oc.!uce :;tlall D(: Ironi lris,/lre, ovr/r) f.rrrn ancl

confirrnr.d by tlre fir:id conrrlrttrr-,.

It



t B. Special General Meeting

A specral general meeting shall be lreld as folltlrrys:-

i) When convened tly thc' nranagement comrnittec

ii) S/hen convened by the Cornnrissioner f or Co-operative Development or his/lrer

representarivr)s.

iti) The Marragement committee may convcne a spccial general meeting within fifteen (15)

days oi recrlipt of a written dentand from at least two hundred (200) rnenrbers with fifty
(50) rnenrbers drawn frorn each factory. Each member shall have produced at least two

hundred (200) kgs of coffee cherry fronr his/lrer own farm in the immediate past year.

They shall append their member nunrber, identity card number and signatures or

tltunrbprint on the demand.

iv) If the Mcrnagement ComnlrLLot-r farls to convene the nreeting, tir. mernbers may convene

[lre nieetrng thenrselves rn accordance wrth Section 27(7) of tlre Co-operative Societres

Act.,r,

25. NOTICE OF GENERAL MEETINGS

At least flfteen (15) days before a general meeting, the manager sh, ll take all possible

and usual steps such as announcemer'rt at public meetings, churclies and mosques,

nrarkets, schools, ttle posting of a notice on the society's notice board cir boards, and

odvertiscrtrerlrs in local newspatpers or lrews-sheet rf any, to infornr all members of the

socrety and rlain busrness of the nreeting. All written notices of tlre nreeting shall

rnclude a statement of the business to bc dealf \^/itlt.

16. Ol I Ol{t r\1,\'l (; 11\ l':lt,\ l. }l E }:1'lN(;
The quorum at general meetings shall require the attendance oF at least two hundred

(200) nrenrbers for the disposal of business at a general rneeting. When a quorum is
.-

not present the chairman shall adjourn the meetirrq arrd slrall fix a date within one (1)

nionth for the adjourned meeting, which shall be advertised as prescribed under By-law

No, 25. If at such a meeting a quorum is again not present the chairman shall declare

the meeting open and proceed with the business oF the meeting with those present,

one (1) hour after tlre advertised tinre of the meeting.

27. DUTTES AND POWERS OF THE GENERAL MEETINGS

The gerrt-.ral meetrng shall have po\{ers and dutres as prescrrbed under the Act, Rules and By-laws.

The general ffiL)etrng shall:-

a) Adopt and confirm the nrrrrutes of the prevrous general nreetrng.

o) Consrder thc staternent ol accourrts, the auditor's report, the inspection report, commissioner's

report rf an), ard the report ol the Nlanagernent Cornmrttee ori the, actrvrties o[ the socrety dunng

the past frnanoal year.

1
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c) Sublect to By-lcrw No. 4 decide the disposal of tlre rret gain or .surlllus resulting from the

operations of the society during the past lrrranciol year.

d) Confirnt or deciCe otherwrse, the actron takcn by the nrcrnagernent commiftee and give direction

to thc nevr managenlent committee where necessary.

e) Confirm or decide othenvise, the admission ancl expulsion of nrembers under By-law 7 and 1.
0 Suspend or renlove a rnentber or members tif fhe nranagentent contnltttee rn accordance with the

Act, Rules and By-laws.

q) Fix the maximunt liobiliry rvhich the society may incur in loans or deposits whether fr'om members

or from non-nrcnrbers (maximunr borrolvtnq power).

h) Con-sider the rate of contntrssron to be ch,:rged by the society ancl the estimate of rncome and

expenditure (budqet) for the financial year next following lhe annual general meeting.

i) Amend the By-larvs or enact nc'w By-laws.

j) Schedule the types of produce to rvhich these By-larvs strall apply and decide what other functions

shall be per{ormed by the solr'ty.
k) Confirm ntembers of the managernent comrnittee electecl at the factory level,

l) Appoint audrtors for the ensurng year.

m) Determrne Ilte anrount agarnst whrch the rnanagenrer'rt cr.rmrnittee nrenrbers rryill indemnify rhr:

sociefy.

n) Elect nremtlers of the supervisory comntittee. (See Rule No. 28 (l)
If a general rneeting removes a member of a man.rgement committee, iI shall forthwith elect new

member who shall hold office for the renrainde'r of the terrr of the member so removed and

where the entire managentent committee rs removed from office, the general meeting ntay decide

to elect or ftx a day for election of an rnterim management commiltee'of not more than five

members to trold office for a penod not exceeding ninety clays,

Should the managentent commrftee be renroved for mismanagement and misappropriation of

sociefy funcls, the manoger should also proceed on compulsory leave to glve way to the office for

investigation.

28. VOTING AT GENERAL MEETING

a) All resolutions referred to the rrrembers present and voting at general meeting
shall be dc'cided by the produce clelivered by such members cluring tlre
immediate past year.

b) Resolutiorrs of tlre n'ren'lbers with the highest production shall be carried.

29. MTNUTES OF THE GENERAL MEETING

All business discussed or decided at a general meeting slrall be recorded r.vithout

erasures or corrections in the minute book rvhlch within one week of the meeting

shall be signed by the chairperson of tlre rneeting to inclicate that in his/her

opinion the record is a true and complete record of all important matters which

were discussed or decrded at the nteeting.

A copy of the nrinutes shall be submitted to the District Co-operative OFficer.

ar
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At the next nreeting after approving any alterations or variations whrch shall be

intmediately lvritten below the above signature and not as alterations to the
original record, the nleeting slrall by resolulron authorize the chairperson to sign
and date the flnal record.

30. THE CO.OPERATIVF MANAGEMENT COMMITTEE

a) The committee sh.tll cortsist of nrnc (9) me'mbers wlro shall be electecl by
tnentbers at tlreir resPective factories regarclless of tlreir gencler staturs as
[ollows:-

i) Gakrvegori Factory - Two (2) Committee Members.

ii) Gachungu Factory - Two (2) Conrnrittee Merntrers.

iii) Gachagori Factory - Two (2) Comnrittee Members.

iv) Njauri Factory - Two (2) comnrittee Members.

The ninth (9) Conrmittee Members shall be elected by rotation among the four
(4) factories. If in future [he society ccjnstructs a fifth factory, the ninth
committee member shall be elected from that factory.

b) The elected members of the committee shall elect fronr amongst themselves
persons to holcl the following offices:-
.i Chairnran
.l Vice Chairnran

{.1 l-he me rrtbers so elected shall hold office for a period of tlrree (3) years and
being eligible for re-election i.e. provided tlrat no member of the commiltee shall

be eligible for re-election for more than two terms of three (3) years each.

31. ELIGIBILIft OF MEMBERSHIP OF MANAGEMENT COMMITTEE
In additiort to tlle provisions oF thc Co-operative Societies Act and Rules a nrentber shall
possess the following qualil'icatrons:-

a) Shall be literate in both English and Kiswalrili languages,

'b) Shall not holcl any politrcal post (M.Ps, Councrllors, officials of all political parties at all
levels)

'c) shall not bc a disrnissed/sackerl employee of any co-operatrve society,
d) Shall not be an entployee of the Provincial Administration or Disciptined Forces.
c) Shall be eigltteen (lB) years ancl above ancl not more tharrr seventy five (75) years.

0 Shall have clelivered an averagLa of one thousancl (1000) kgs of coffee cherry during Ure
imrnediate past three (3) years from hrs/lrer own farm.

g) Shall be prop-:osed and seconcled by rnernbers with an average production of five hundred
(500) kgs of coffee cherry c'ach rn the rmmecliate past threc: (3) yectrs from his/her own
farnr.

^r
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h) Shall undertake to provicte indemnity to the society in such anrourtt as the general meeting

may decide.

i) Shall be loyal to his/her society (shall not be a member of any otht:r cuffee society except

where he/she has a coffee farm in that other society's area of opera[ion).

j) Shall not be an employee of the society.

k) Shall not have been mentioned in an inquiry r'eport of any organisation.

l) Shall undertake to declare his/her income, assets and liabilities within foufteen days of

elrtion according to the Public Officer Ethics Act 2003 to the Commissioner for

Co-operative Developmettt.

m) Shall not have influenced the members in any corrupt way (giving money, alcohol, feast

etc)

32. SU PERVISORY COM M ITTEE

There shall be a supervisory committee elected by the members at the Society General

meeting. The supervisory comrnittee shall hold office for a period of three years and one

ntember of the supervisory committee shall retire annually.

One third (1/3) of the mernbers of the supervisory committee shall retire annually. The

members to retire each year shall be dcterrnined by casting of votes for members who

were elected on the same day. In the absence of that, the oldest member in the

committee shall rettre first and being eligible for re'electlon.

32.1 OUALTFICATIONS OF SUPERVISORY COMMITTEE

a) Shall be 25 years of age and above.

b) Shall be a registered member of the co-operative society.

c) -Shall be literate in both Engtish and Kiswahili langttages.

d) Shall be of form four level academic qualification and above or its equivalent.

t, e) Shall have delivered 500kgs of coffee chcrry in the irnmediate past one year following

his/her election.

0 Shall be loyal to the society.

g) Shall possess all other qualifications covering members of the co-operative rnanagement

committce exccpt by-laws 3t(t) (h) and (l).

33. DUTIES OF SUPERVISORY COMMITTEE

i. The duties of the supervisory comnriftee shall bc laid down under Rule 28(3)

and shall include:-

a). Verification of all transactions of the scriety

b). Writing periodic reports oF its findings to be tabled at management

committee me€tings

c). Submission of its reports to the Commissioner

d). Presenting its reports to the general mL'eting

Ar

-r

t0



I

Notwitrrstanding the provisions of sub-rure (3), tlre superursory committee shall

ttotperformthedutiesorexerciseanyo[tl.,epowersofthemanagement
commiftee of the socierY

The commiftee shall nteet on a quarterly basis'

34.

The managemellt commiftee nreetings sha

month and at other times wlren necessary

*'\eetings shall not exceecl flfteen (15) in any one (t) year

be lreld regularly, at least once every

The nornral management cornmi[tee

shall conslst of five (5) members who

of the meeting.

il

35.

*The
shal

quorum at management committ

I be necessary for the disposal of

ee meetings

the business

,ah

35.

a) The Managemel'lt Comnrirtc'e shall be the execu

rat meeting. lts procedures, powers and
tive authoriry of the society' subject in all

respects to tfre over-ridrng authoriry of the gene

duties shall be as prescrilred under section 27(1) of the Act ancl tn partictrlar it shall:-

Observe in its transactions t'he Act' tlre Rules' the By-laws of Lhe societY and the

directions of any general rtreeting'

ri. Ensure Lhat [rue ancl accurate records and accountt are k'ept of tlre society's money'

propellyancJofthc|.ecclpt.arrclclisposalofnrenrbersprocluceandrnakefrequent

clrecks of all books, cash artcl propertY including stores for resale'

ttt, Lay before Llre antrual qener'al nreetirrg an atrtjtted bal;rnce sheet together witlt

proposals for tlte disposal of the surplr'rs every year (if any)'

iv' Prepare ancl lay bt'fore tltu- anntta| general nreeting for acloption, the estinrates of

incorne a^d expenditure for the financral year following the annual general meeting

andtheconlmissionrat'eLobechargedagainsttheprodurceofthesocietysufficientto

cover all liabilities and oblrgations botli outstancling and anticipated, for tlre trnancial

year following the annual general nleelirlg'

v'Appoint,suspend,punishordisntissanypaidemployeeofthesocie$and
supervise their work subject to the terms anct concliticlns of service under the

relevant law applrcable to Elretn'

vr. Intpose fines under By-larv No' 53'

vii. lssue .cr,v shares ancJ approve trarrsfers of sltares'

viir. Regurtstc. r..tters regarcJir-lg pooring of lrroductl urrr,r-:r'By-raw NO' 50 rrrcluding

rules relatlng to standards of qualtty'

ll



a ix'Generallycausetobemanagedtheaffairsoftltesoclety.

x, To decide at the general meetlng, on affiliation to a Co-operative Union Primary

Apex, Secondary Co-operative, National Co'operative organizatiOn Kenya

National Federation of Co-operatives (KNrC)'

xi. Suspencl rnerlber(s) of the rTldocrg€ffi€nt cornnrittee wlro fail to attend three (3)

consecutive meetings or acts in any w3y against the J:olicies or code of ethics

of the committee and present the sarne to the general meeting for action'

xii. Award tenders and contracts.

b) In the conduct of the affairs of the society the management commiEtee shall

exercise the pru<.tence ancl diligence of ordinary men of business and shall be

held jointly and severally liable for any losses strstained through any of their acts

which are corltrary to fhe Act, Rules and l3y-laws oF thc society or the directions

of anY general meeting.

37,
A record o[ busirress discussed or decidecj at a meeting of the comrnittee shall

be written without elasures and corrections in a minute book which within one

week of the meeting shall be signed by the chairperson of the meeting to

indicate that in hrs/her opinlon the recorcl is a true and complete record of all

the irnpoftant matters discussed in the meeting'

At rhe next meeting after approving any alterations or variations, which shall be

rntmediately written below the above signature and not as alteration to the

original recorct, the meetrng shall authorize its chairperson to sign and date the

[inal recorcl.

A copy of tlre mrnures shall lre subrrrttecl to Lhe District Co-operative Officer'

38. SUB.MANAGEMENTCOMMITTEES

a) Thc conrmittee nray appoint sub-conrrniLtees for any sllectal busittess from amongst

the co'operative management committee'

b) The procr'clure at sub-comnrittee meetings shall be similar to that of the

co-operarive management commi[tee of the society except that they shall be

reporting back their findings and recomnrendaLiorrs to the co-operative management

conrnttttee.
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The duties of the Exec.rtive offrciars sha, be as forows: -
a) Chairperson anC Vice_Chairperson

i. To convene all nreetings of the society
ii' To preparc or causc to be prepared the age,da of sucrr nreetings,tii' To c'air all society meetings and control the business to be transacted at suchnreetings.

iv' To ensure that all resolutions and directives of the managenrent cornmitteemeetings and General Mr:etipgs a,.e inrplenrentecl.
v' Nlanage or cause ro be managecl the atfairs of the society in conjunction withother elected officials oF the society.

rhe vice-.ral'p"l:":Tjl:ffirTi r rhe duries o*re chairper.s,rr in his/her absence andsuclt other duties as nlay fronr time to time be assigned to him/her by the managemertar
comnriRee,

(b) Manager

The manager shall be the chief Executive oi the society and his/her duties shall include:-(i) Ensuring that tt)e sociefy's correspondences are correctry anended to.(i,) tlccorcling Llttl ntinutt'-s .f tlte r)rarragemerrt comr,ittee and Generar Meetings.(iii) Ensu.itrg [h<-]t c,rrt'cr ancl acteqLraite recorcrs are kept of produce rer eived fronrnrembers and sales nracle to thent.
(iv) Arranginq itr gs65gl16tion rryith the clrairman trrc cailing of nreetings as and whennecessary.

(v) General management oF the society affairs in a professional nranner.(v') Nlaintenance and custody of sociery books, accourts, assets, registers,n ceftificates' sociery seal, cheque books and other accountable documents.(vii) counter-signing socreties cheques, contracts ancr other docunrents.40 FIELD COMMITTEE

a' There sha, be estabrished a fierd comminee that sha, be erected bymenrbers at their respective factories
b' Elections for field Cornnrittee shall be held every year provided that they maybe removed at any tirne in case of discontent.
c' Every factory shall elect five (5) menrbers into the Field Comnrittee.

ll
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41. DUTIES OF THE FIELD COMMITTEE

a). To nrake regular vrsits to members farms.

b). To rdentify neglected coffee farms crod report their findings to the

nlanagement committee for further necessary action.

c). To vrsit farms of people wishing [r) become memlrers and recommend them

for nrenrbership or otlrerwise.

d). Arty other duty that may be assrgnecJ by the managenrent conrmrtlr'(t or

Gencral Meeirng fron'r tinre to tinre

42. ELIGIRILITY FOR MEMBFRSHIP OF-ETELD COMMITTEE

In addition to the provision of the Co-operative Societies Act and Rules, the

following conditions shall apply to all merrrbers willing to be elected into the

nrenrbr:rshrp oI the field ConrnriLte:e: -

(a) Shall have delivered an dverdQe of five hundred (500) Kgs of coffee

Cltery to the society for the last three (3) years from his/her own farm.

(b) Shall be able and willing to attencJ all members ecJucation meetings unless

. an apology has been given before tlre nreetrng.

(c) Shall bc literate in both Englislr and Kiswahili languages

(d) Shall bee thirfy- five (35) years arrd above.

(e) Shall be loyal to his/her society i.e. (shall not be a member of any other

Coffee society except where hu'/she has a Coffee farm in that other

socie[y's area o[ operatron.)

(f) Shall not be a drsnrissecl employee of any co-operatrve society.

(g) Shall not hold any political post at all levels i.e. councilors, M.P.s, officials

of political parties at all levels.

43 SIGNING OF SOCTETY CHFQUES

All Socrcq, Cheques and other Accountable dr.rcunrents and records shall be signed by

tlrt? followrrrcl :-

CHAIRMAN

VICE CHAIRMAN

MANAGER

The Charrman arrd the Vice-chairnran strall bc electr:d from drfferent factories. All factory

operatrons st'.all bc cdrrrL-d out wrth furll knowleclge of all con]nlrttee members from that

factory rvho snirll endorse st,ch operattons.



I 44. APPOTNTMENT OF SOCIEW EMPLOYEES

(a) The Management Conrnrittee shirll have the power to appoint the paid entployees of

the society. Suclr apporntments slr.rll be nraclc througlt open advcrtlsements and

subsequent intervrews. The appointntents shall be done on merit.

(b) Such employees slrarll carry out sLrch drrtres as nray be reclurred by tlre Mdnagcmertt

Conrnrittee ancl/or tl'leir Lern]s and conclittons ol service.

(c) The Management Committee may requrre sr.nior employees of the society to provide

security to the socrew of such sunt as tlre committee may determine.

rrrl The MoodQCmCnt Conrnlittec shall havL. the power to drsmrss, irtterdict and suspend

an ernployee rn accordcnce with the ternrs and conclitions of service or any other

labour laws.

45. BpOKS OF ACCOUNTS ANp RECORpS
Ilre socicty shall kec.p up-to-date anct rn a busrne.ss lrkt? rlranner the following books alrd

.rccords as per the Provrsrorr of Rule t3 of tlre Co-operative Sclcieties Rules.

- (a) A register of members showing in respect of each member:-

i. The nanrer age, date of application for membership, postal address and

occuPation.

ii. The date he was acJntitted to menrbership.

rii. The date on which he ceased to be a member.

iv. The appointnrerrt, if any, of his nominee:; u'l accordance with Rule 32 of the Rules.

The number of Shdr€s held by him/lrer, the date and serial number of the share

receipt, the date of adnrrssron to membership, the clate of leaving the society and the

nomrnee as provrded for under by-lclw No. 9, provrdecl that a separafe share register

may be kept iF considered necessary.

(b) A minute book gi,ring details of the proccedings at general meetings.

(c) A minute book giving details of the proceedings at Committee meetings.

(d)A cash book showrng details of all moneys received and expended or paid out

in any way by the society.

. (e) A ledger containing such accounts as are necessary to properly record the

transactrons of the business o[ tlre society.
(f) A personal ledger showing transactions of each member with the society

including details of produce delivered to the society by each member and the
payn'rent nrade thereof.

(g) An assets register.

(h)A stock control ledger.

(r) A register of charges showrnq ln respcct of nvt.rry r:harge createcl Dy the

socrety tlre arlount of the charge and tlrc pcrson entitled thereto.

0) Such other books as the Commirtee may decide or the Conrmissioner rnay

prescribe.

(k) Employees' nluster roll both rn the factonr:s artd headr;irafters.

dhr

a

l)



t'
l"
.t

I
I

I

I

4

The

rega

Management Conrmiltee ffic1! nrakt: scrch regulations as they think rit
rding the conctuct of the socie.ty,s busrness.

I

IA

47.

48

Any regulations made sh.rll be recorcled in the minute book and published on the
srlciety's noticc board and sh.rll conre into force only after a reasonable lapse of
time and in any case not l;lter than one month after the date of the notice.

The society may by er resorution of Mo-Lhirds (213) majority oF the members
present and voting at a general nteeting nrake such regulations governing the
methods of farnring to be followed by nrembers and shall come to force on a
prescribed clate.

GENERAL REGULATIONS
The following regurations shail appry to ail nrembers of the society:-
(a) No menrber or Management comnrittee memtrer shall attend any socie,ty meeting

while crunk and such members shail be rocked out of such meetings.
(b) All members participating in the society's meetings shall be required to have

delivered at least three hundred (300) kgs of coffee cherry to the society in the
inrnrediate past year.

(c) All mentbers should practice good cotfee husbandry on their farms. Members with
neglected farrns slrall be given one (1) year to rehabilitate their coffee farms failure
to which they may be expelled from the society.

(d) No menrber shall buy or sell hrs/her coffee to anytlody else except the society.
Members found grrilry of buyrng '-offee r:he,rry strall be liable for a fine of Ksh. 500
(five hundred) and the proceecls [rorn such coffee slralt be forfeitect to the sociery.
Mentbers found guilty of selling tlrerr colfee shalt lre lrablc, for a fine of Ksh. 500 (five
hurrdrr:d) or as per the Coffee Act.

(e) Abtrsive language shall not be allowed in thr. society meetings. Members found
rusilrg such language shall be askecJ to leave the rr)eettng.

(f) Members founcl gLrilty of colluding with the staff to inflate their production sha,
fofeit all the proceeds for that season to the society and such staff shall be deatt
with accorcling to the terms and conditions of service and any otJrer relevant law.

(g) Credrt for farnr inputs anrl advances to rnembers shalt be limited to the credit limit
set by the Managentertt cotnmittee. Any credit given above the set limit and cannot
be recoverecl fronr such mernbers sh,lll be recoverecl from the pe,son who
authorized the credrt.

(h) No share shcrll be transfr-'rrecl if rt has any clebts unless the rrew shareholders accept
liabitity.

,r4
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(i) If arr rndebted ntember uses another rnentber's sharc: to sell his/her coffee, that

other nrenrber's proceeds shall be used to repay debts.

f ) The "first conre lirst servecl" systenr shall lre used cluring wt:ighing of coffee cherry

.-rt th(: fac.tories. I'len'rbers who do not follow that system may not be allowed to

wt:rgh therr chcrry unIrl all thc rrtcrrrbr:rs lrave weiqlred their clierry.

(k) All capital expenclitrrrcs end loans shall [rt: ;i1lprci,,.,ed tly the general nteeting before

Lhey (rre rncurred or borrowed.

,/ (l) Arry nrenrber or conrn,llttee nrerrlber found spreacling malicioUs r[JmoLirs' about the

society that cannot be substantiatecl, or likely to cause division, or discounted

among tlre mernbers of the sociely nray be cxpelled by ttre general meeting.

A,

,*

49. FTNANCIAL YEAR

The financial year oF the society shall tre 1''t JANUARY TO 31't DECEMBER
- 

every year.

50. DFLIVERY OF PRODUCE

a) The sociefy shall market only such fypes of produce as provided for under By-

law No, 4 of these By-laws.

b) The Management Conrnrittee nray dircct the kind and quality of produce, which

strall bc: deliverttcj [ry each rrernber an(, neecl not accept such procluce unless it

ts oF the standard requirecl and is delivered at tl'rr: time and place directed.

c) A receipt for all produce clelivered to and accepfed by tlre society shall be issui:cl

on behali of the society at the time of delivery.

cl) Tlie Managenrent Comntittee shall ntake rcgulcrtions, as they find fit regarding

the kincls of the produce to which a pooling system shall be applied and shall

decide on the periods of suclt produce.

e) On the basts of qualrty, coffee from diffcrent ntenlbers may be processed,

marketed and paid for eeparately,

51. BINDING RULES

i). No nrerntler slrall without first obt.rirring tlte wri[ten conser]t of the

nranagen'lent conlrrittee, sell or otlrerwrse clisprose off any of his/her produce

to any company, sociery or person other than the society.

ri). If the nrcnrber acts inconsistently with tlte saicl contract, he/she shall pay to

the society a sum estimated by the rnar'ragcrnent comrnittee, as loss arisittg

out of tlie breach ol the corrtract. P;ryment ol such dantages shall in no way

precluCe thc irlposition of a flne undcr By-law fJo. aB(d) and 53,

rri). The socrefy may require menrtlers ar"rd new members to sign an agreement

form bindrng thern to sell tlreir producrr (cotfere) through the society.

l7



* 52. DISPOSAL OF SURP-LUS

The net galn or surplus resulting fronr the operaticrns of the society during any one
financial yu'ar shall be drsposed off as follows:-

a) ]-wenry five percent (25o/o) sh.rll be crecji[ed to the reserye Fund. In
accordance with the Act ancl Rules.

b)Paying a divrdend to Ure menrbers,

c) Paying a tronus to the members in proportion to tlre yalue of produce delivered
- or business donc by thern through the socicty.

d)Being carried to the reserve or other funrJs of the society.
e)Being contributed to any charitable or educational purpose.
f) Paying a gratuiEy or hottorariunt to ernployees ancl nranagement committee.
g)ln any other way approved by the general meetrng.

53. FINES

The Management Conlnittee ntay impose a fine on a n'lernber for breach of these
By-laws of such amount as n'lay be cleenred fit subject [o the provisions of section
32 of tlre Act. Such fines shail not exceecl Ksh.20,000/= for each offence
comnritted unless the same has been approvecl by the general meering.

54. DISPUTES

a) Any dispute arisrng out of these By-taws or concernrng the business of the
sociely, which cannot be settled, by the rnanagement committee or general
meeting shall be referred to the Co-oJrerative tribunal established under the Act.

b) For the purpose of this By-la',v, a debt owecl by a menrber to the society or vice
versa shall be regarded as a dispute.

55. MISCELLANEOUS

No o[ficers or Managertrent Contntr[tee nrernbers strall re,ccive fronr the society any
payment except:.

a) Traveling, sittirrg arrd subsistencr: allciwances rrylrrle rrorking on the society,s
business.

b) A honorarn t voted for at an annual general nteettnq, and the society,s business
has been satisfactorily carried out.
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' 56. AUDIT AND SUPERVISION FEES

The sociery shall pay as audit and supervrsron l'ces of such slrm as the Co-operative
rnanagement conrnrittee rniiy decide

57. COPY OF BY-LAWS

a) A copy of these By-larrs shall be issut-'d [o cvery nrenrber who requests for a copy upon
payment of the sunr of one lrundred shillings (Kslis. 100) only.

b) All new nrembers shall be requirecl to buy r) rol)! of these By-laws uporr being admitted
rnto menrberslrip

58. LIQUIDATIQN

The society shall be liquidatecl orrly by the or(ic.r of lhe Conrrnissioner for Co-operative
Development. On dissolution of the .society aiter clischarging the liabilities of the society
artd repaying the share capital lhe reserve funrJ rf dny sirall be applied to such objects of
local and public utility as nray be approved L;y the Comnrissioner for Co-operative
Developnrent.

,G

59. COMMON SEAL

The seal of the society nray be a rubber sttrrrp bi-,aring ilre words -SEAL OF THE NEW
KYENI FARItIERS CO-OPERALIVE SOCIE|Y LIMITED" and shalt be dilferent from
[hc' nante stanrp of thc socit'ty. The se.rl slrall be !.ept securely under lock ancl key by the
manaqer and shall be ust'tl ortly in the presence. trf all officer authonzecl to sign on behalf
of the society under t3y-law Ntt.43 of these By-larrus.

60. ACCEPTANCE

' We the tlndersignc'ci crecr.rtive oflicials of the co-oper;rtlve socie[y named herein cJo hereby
accept and adopt thesc' by-laws fpr ancl on behalf of tlri,, socir:ty, toqether with any changes or

- alterations that have been initialed or signed by r.rs:-
^-a - r"--

CHAIRMAN

VICE CHAIRMAN

MANAGER . ..

SCHEDU LE

,wt, _,
tr"4- ',

... r,r,4*.rlt+'r,*'.. .,

. CI-IAIILES KARIUKI

. ]OSIAH NYAGA

ROBERT N. IRERI

In accordance vritlr section I of $re cc.l-operative societrr:s Act,

larvs of the NEV/ FARI'IIRS CO'OPERATIVE SOCJETY irave [:een approved anct registered as

c,s N'o. 29U0

Grverr
{ t't

undcr nry harrd ;rt iJAIROBI

Ttrs lL ct 12' fcVr' ! t /Z.EtL- . Zoos

tl r,fl-r L.t tLO
.OPERATIVE DEVELOPMENT.

, t '. -'-'-;'
Certified that the foregoirig-Ay-.

l,)

coMMrssro^rJtoj*

!1' ::-r- =f1'",:T:f,;ftI',!Ie:iiE; 
lgieiggi :.i:;ils[1l; ;',r."
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THE CO-OPERATM SOCTETIES ACT

CFRTIFICATE OF AMENDMENTS OF BY-LAWS

wefi*L L Hfrf,LES ..i)tif+tr.<..t t.. .v,tNfl .lttli....:k[61.;:...t..'..J.1":.lit

Chairman and Secretary of ..!k..C...,1,'l.t,rtt..../:2.;tlt,t.':i.e'.:/:..,........

Co-operative Society Limited lrereby certify: -

(i). That the enclosed amenclnrent fclr tlre by'laws was ntade aI a general meeting

h e I cl o n,,/./' 
* 
J al i,t r. :/ r!.' 

"! 
- . .,j!1i(-it. .

(ir). Tlrat on tl'lat date there ,,vcrt ,.'J&'('/: .. tnelnbers' of society of whom

3..-tt,,C wLrre present tn the meeting.tJ, .v. -. .

(rv). That proper notice of the rneeting and tlre proposecl antendment were issued

to all menrbers of the socieby.

(v). That a voting paper was duly issued to every member.

(vi). Tlrat the arnenctment has received the prior approval oF the Conrmissioner for

Co-operative Development.

2-'- hry'
... r. ll

colAillssloilER FoR

Afi t.o..tlt..lils
li:;,
Chairman

APP

DEYELOPNO{T

-
Date /4r8.\- 

Secretary
r l''
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ES OF SPECIAL GENERAL MEBTING HELD ON OSTH rc1 DOII AT
GACHAGORI FA RY

I

l. N4r. Charles Kariuki
2. Mr. Peter Joseph
3. Mr.Salestino Njoka
4. Mr. Edwin N.iagi
5. Mr.Mwaniki Par"rl

6. Mr. Elias Njiru
7. Mr. Charles Nyaga
8. Mr.Njiru Murefu
9. Mr.Salesio Nthiga

chairman
v/chairman

c/member
c/member
c/member
c/member
c/member
c/member
c/member

, 
',,". I-*J,.

.. 
- 2,,.. ./

c.i

I t
I

f
S mmittee

l. Mr. Josiah Nyaga
2. Mr.Njue Gachami
3. Mr. Irestus Njeru

In attendance
1. Mr.Muriuki D.C.O.Embu East

2. Mr. Owen nyaga D.C.O staff Embu East

3. Mr.Kamau Coffee board of KenYa

4. Mr.Mugo C.E.O Nawiri Sacco

5. Mr.Nyaga sirles manager Bio Medical
6. Mr. Roberr N. Ireri Ag sec/manager

Minute o.ll20lll20l1. Pravers

The meetir-rgs started with a word of prayer said by member no.832 Mr. Elias lreri at ( I 1.00am).

'fhere were225 members who had arrived for the meeting. The chairman welcomed all the

members, management committee. supervisory committee and the in attendants. He then asked all

the management and supervisory committee to introduce themselves to the members. I-lc- thc'n askctl

the mernbers to contribute their ideas freely for the welfare of the society.

Minute No. 2/2010/201l.Readine of the Previous Minutes.

The Ag/secretary manager read the previous minutes, special general meeting of 201012011 held on

g,hlTl1oll.'l'tren aficr reading were proposed by'rn/no. 2544Peter Njiru with l42L)kg attd scconclccl

by m/no. 641 Mr. Wilson Njagi and were agreed by all.

Minute No.3/2010/201 1.The Pronosed Budeet 2011/2012.

The Aglsecrctary manager read the proposed budget to members as followsl

GAKW ITGORI FA ORY
Cherry prodr"rction 220,000kgs

Nerv Kyeni F'armers C'o-ope rative Socict-l
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Sales to be released ksh 7857, 500/:

', Mbuni sales ksh 500,000/:

Total 8,357,500/:

Expenditure ksh 2, 090050/:

_ Budget contribution ksh 362.7001:

Payment to members ksh 5,281,2501:

Members mbuni payment ksh 350,000/:

GACHUNGU FACTORY

Cherry production 250,000kgs

Sales to be released ksh 8,927, 500/:

Mbuni sales ksh 500,000/:

Total income ksh9,427,500/:

Expenditure of ksh 2,333,150/:

Contribution of ksh 756,800/:

Members payment ksh5, 987,550i:

Members mbuni payout ksh 350,000/:

GACHAGOITI FACTORY

Cherry production 300,000kgs

Sales to be released ksh 10,715,000/:

Mbuni sales ksh 500,000/:

Expenditure of ksh2,482,4301:

Contribution of ksh 877,880/=

Members payment ksh7, 504,690/:

Members mbuni payout ksh 350,000/:

Total Income Ksh I1,215,0001:

NJAURI }-ACTORY

Cherry production 250,000kgs

Sales to be released ksh 8,927, 500/:

Mbuni sales ksh 500,000/:

Total ksh 9,427 ,5001:

Expenditure of ksh 2,333,150/:

Members payment ksh5, 987,550/:

2r%

67.2%

80%

2s%

67%

80%

29%

70%

80%

67%

2 New Kyenr Farmers Co-operative Socrcty



Budget Contribution

Members mbuni

ksh 756,800/:

ksh 350,000/:

25%

80%

STORE FOR RESALE

Income ksh 3,150,000/:

Purchase of goods ksh 3,000,000/:

Expenditure ksh 3,040,000/=

Profrt released ksh I 10, 000/:

999 SOCIETY GENERAL

Income

Expenditure

Total loss

ksh 80,000/:

ksh 3,271,180/:

ksh 3,191,180i:

KOJ 244 SOCIETY LORRY

Income ksh 600,000/:

Expenditr.rre ksh 546,0001:

Profit ksh 54,000/:

999 CAPITAL EXPENDITURE

We shall complete our new permanent oflice with 4 million and buy office computers and lurniturc

of ksh 4.5 million to total of 8.5 million which will be members coffee proceeds and share devidcds.

After reading the proposed budget it was proposed by member No.209l Mr.Njangungi Njeru with

829kgs and seconded by M4l1o.2374 Mrs.Jane Weveti Nyaga with 602 kgs.

MINUTE NO. 4/2OIO/2011 BORROWIG POWER.

In reference to the previous years maximum borrowing power of 20 million. members noted that

they were non used or carried any loan. So they resolved in this same year 20lll20l2 to have

borrowing power of 20 million this was proposed by member No853 Mr. Evans Mbutho with 897

kgs and seconded by MAllo.97 Mr. Albert Njeru with 605kgs and was agreed by all.

MINUTE NO.5/2010/20II CODE OF ETHICKS TO MEMBERS.

The Ass/sec manager Mr.Charagu read to members the code of ethics proposed draft. After along.

discussion they gave the following resolution.

i. Every one should attain the asid coffee kgs

ii. Every one should spray, prunne, manure and dig terrace to his or her coftee.

3 Ner.r' Kycni F'armers Co-operalrve Societl,



lll No inter cropping anything.

After reading this code ethic it was proposed by M,t,tro.2620 Lawrence Ndwiga with 852 kgs and

seconded by M/It1o.2409 Mr.John Kinyua 810 kgs and was agreed by all.

MINUTE NO. 6/2010 I2OII CHAIRMANS REPORT

The chairman started by greeting all members, management committee, supervisory committee and

all the invited guests. Then he welcomed them all to the meeting as well as to thank them all lbr

good co-operation and unity, there after he read 2nd crop production years 201Ol2Ol1.

GROUP A GROUP B TOTAL

OI GAKWEGORI F s958 I 14347 73928

02 GACHUNGU F 92592 27066 I 19658

03 GACHAGORI F 8t179 19460 l 00639

04 NJAURI F 8882 t7 tt9 I 05939

322172 77992 400164

The chairman informed members that we did not meet our budget because of the weather, so he

askcd members to go back to their cof-fee shambas so as to have cluality and quantity o1'good cof tbc

He still added by telling members management has decided to increase coffee at Kigumo and

Karurumo.

He also thanked those members who had joined N.H.l.F and requested those who had not joined to

join it.

Lastly he asked members to give respect to themselves and staft. He then reminded them that therc

will come a time tbr those members who had migrated; we look for the mean score so as to deduct

equally. He then asked them to assist in reporting those members who are hooking coffee.

Alter cliairman read his report it was proposed by rnenlber No.2045 Mr.Paul Njiru with 507 kgs ancl

seconded by M4tro.3875 Mrs Flora Wacuka with 500kgs.

MINUTE NO.7/2OIO/201I A.O.B (ANY OTHER BUSINESS)

4 New K1,eni Farmers (io-operativc Societl
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Bio medical. The officer from bio medical Mr. Nyaga taught members on spraying their coffee in

, time as well as applying manure and fertilizer.

Embu Farmers Co-Operative Sacco

THE C.E.O Mr Mugo thanked members for good support of their bank and their co-operation.he told

them that after evaluating the support of the societies to the bank, they rewarded three societies e.g.

l. New Kyani F.C.S

2. Nembure F.C.S

3. Muramuki F.C.S

And to all these, new Kyeni F.C.S was rewarded with electricity Generator. In a length of discussion

they accepted appreciation of reward and thanked the board.

Factorv manager

Mr. Simpson Kinyua-F /manager of Gachagori factory taught members all the process of cof'fee f'rom

the shamba up to its processing in the factory then to the stage of milling.

There been no more agendas meeting ended at (4:00 pm) with a word of prayers said by Mr.Elias

Njiru.

MINUTE PREPARED BY: ROBERT N.IRERI SECRETARY MANAGER

MINUTE CONI.-IRMED BY: CHARLES KARIUKI CHAIRMAN.

I

CC
,/ ALL MANAGEMENT COMMITTEE
,/ THE D,C.O.EMBU

5 New Kyeni Farmers Co-operative Socictv



F)
TI I F'ALD

PRESBNT
Mr. Charles Kariuki- Chairmain

Mr. Peter Joseph - v/chairman
Mr. Selestino Njoka - Comrnittee member

Mr. Edwin Njagi- Committee member

Mr. Mwaniki Paul- Committee nrember

Mr. Etias Njeru- Committee member
Mr. Charles Nyaga- Committee member

Mr, Njiru Murefr"r- Comrnittee member

Mr. Salesio Nthiga - Committee member

iJ

SUPERVISORY COMMITTEE
Mr. Josiah Nyaga
Mr. Njue Gacami
Mr. Festus Njerur

IN ATTENDANT
Mr. David M.Njamweah - D.C.O - Embu East

Mr. Owen nyaga - D.C.OS staff EmbLr East

Mr. Erastus lreri - Chief Kyenicentral

Mr. Dvid ngari - Sub-Chief - Kathanjuri Sub - location

Mr David Karnau - Coff-ee board of Kenya

Mr. Robert N.lreri - Secretary Manager

Mr. Munyaka - Nawiri Sacco society - Branch Manager

MINU E NO. 1/2OII/2012 PRAYER
wordofprayersaidbyMr.SamuelNjerumemberno

352s.
There were 680 members whom had attended the meeting .then the chairman welcomed all

members and the management committee. supervisory committee and all in attendant.

He then askecl thern all to introduce themselves to members'

He then asked mernbers to be liee when contributing their ideas since it's fbrthe wellare o1'

the society.

MINUTE NO.2/2011/2012 RAEDINqTHE PREVIOUq 
.

TheAg-secretary*u@ofspecialgeneralrneeting20|1l20l2of
meetin; held at gachagori factory, Then after minute been read were proposed by

M/NO.2905 n4r. tonn-Nyaga wiih l496kgs and seconded by member No 2544 Mr. Peter

Njiru With 2450kgs and were agreed by all.

MTNUTE NO.3/2011/2012 READING BUDGET 201?/2013

@ the proposed budget to members as fbllowsl

OI _ GAKWEGORI FACTORY
Cherry production 160 000 kgs

Sales to be released 6855000:.....".
Mbuni ksh 7000 000
'fotal 7.555.000



t

O2-GACHUNGU FACTORY
Production of cherrY 220,000 kgs

Sales 94260001:
700.000

Total 10.260.000

Expenditure
Cherry payment
Mbuni
Contribution
Total

Expenditure
Payment to members
Mbuni sales

Budget contribution

Expenditure
Cherry payment
Mbuni
Budget contribution
Total

2022140
4333670
560000
639 I 90
7555.000

80%
80%
t8%

03 _ GACHAGORI FACTORY
Production of cherrY 300,000KGS

Sales 12,855 000

Mbuni 700.000
'fotal 13.55 s 000

2512380
670t360 80%
560000
8s2260
10.260.000

288 l, I 50

8,906 480 80%
560 000 80%
t.207.370 34%
13.555.000

25t2380
6201360 80%
560000 80%
852260 24%
10.126 000

04- NJAURI FACTORY
Production of cherrY 220,000kgs

Sales 9426 000

Mbuni 700 000

Total 10126 000

Expenditure
Cherry payment
Mbuni
Budget contribution
'fotal

Store 466 for resale
Purchase of ksh 4,000,000
Income ksh 4,200,000
Expenditure ksh 4.1 00.000

Profit total 100.000

99- Societv General:
Income of ksh I 10,000

Expenditure ksh 3835 100

Total exp ksh 3725.100



99 Capital exnenditures
Since we have not cofr-pteted the new office construction, we proposed as follows:

Soft wares - 2 million I

Buying computers - I rnillion I all these will be trough members contribution

Doors. windows - 4 rnillion I

Water & e lcctric itY:--!!=UUlljgr

Soc Lorrv
Income 200,000
Expenditure 126 000
Total profit 74000

01

Reference to previotts Years,2
mernbers agreed also to have t

menrber 620 Mr. Joanat Njoki

used nor carry any loan. Therefore

illion this year. This was proposed by

ded by Mr.jackness Gicrrku with 982

0 millions had not been

he same budget of 20 m
with 405 kgs and secon

GRADE B RATE
14347 37.t0
27066 40

19460 4l.15
t7lt9 39

7-1992

l'otal 8.500 000

After the budget been read was proposed by Mr. Wilson Njagi M/NO- 03-641 with

l3 I I kgs.and been seconded by Mr. Albert Njeru MAIO -03-97 with I 839 kgs and agreed by

all.

kgs member no l9l1 and was agreed by all.

MINUTE NO. 5/2OIIl20I2 CHAIRMAN REPORT
reeting all members. management committee'

supervisory committee and all the invited glrests and then welcomed them allto the meeting

He then thinked members for irnprovitrg their production fbr 400l 64 kgs to l l 0586l kgs

even though its cluality, does not look good compared with the previous years' 'l'here aftcr he

reaclthe pioduction of years 20l)l2}l I and l" crop of 20lll20l2 tbllows'

ACTIVITY CITADE A

0l- Gakwegori5953l
02- Cachungu 92592
03-Cachagori 8l 179

04-Niauri 8882

Total 322172

RATES
50
52.05
55. l0
53.r0

P2

65

46

TOTAL MBUNI
73928 1572
l 19658 2447
100639 2499
105939 3064
400164 9582

RATE
I I 1.95

r I r.95
lll.95
I r 1.95

Due to the weather changes there was a decrease of production' For the year 20lll2012 we

had lst crop l22030kilos which had a rate of ksh q3 pe, kilo. Still he riad to members 2"d

crop production as fbllows;

0l- Gakwegori - 188883 kgs

02- Gachun gu - 2940 1 7 kgs

03-Cachagori - 349636 kgs

04 - Njauri '273325 kgs
I 105861

After reading the production, the chairman asked the secretary manager to read the coffee

deliveries result from central Kenya coffee mills'

ACTIVITIES
Cakwegori
Gachungu
Gachagori
Njauri
TOTAL

PI
200
137

JJJ

238
908

P3

171

137

208
125
641

LIGHTS
600
466
801

571
2438

TOTAL
l 036
786
1342
973
4137

39
150



'lltc sccrctary manager inlbrmcd ntenrbers that only 1699 bags uut ol'4137 rvhich r.rc

expecting lnoney. Therefore the chairman asked members to go [rack to their cotl'ee shambas
fbr [r,'ttcr farrning. He then inlbrmed the mcmbers that the rnar]irgel)rent hacl agreed to
inct'crtsc coifee at kigunro and karururlo litrms fbr the rcnraining sl)ace. Altcr a length of
discLission, mcrnbcrs agrecd liir the plantation to bc donc.
A ntcttrbcr by the name Richard Kinyua M/NOl274 who was expelled by the general
meetitlg intervering the rneeting by inscicting members r,vay lbrward done b-v the sitting
Manugcment where by he was stopping chairman when addressing rnembers and yet he was
suspctted by the general meeting. He was then chased by rnembers of the gcncral meetlng for
inlclvcring the nrecting.
Yct nrctrbers resolve hirn to go and dclivcr his coflbe to other societies or [rLrild his factory.
The e hairntan told the general rneeling thal some membcrs want to learn this sociell'as they
do to their holnes. Wherebv they should to knorv this society is run through the b1'-laws as

PCr Co-1l11sPatiVe aCt.

He slicl lalling not doing the resolution of nrembers, there are some people who are accusing
the srrciety to the co-operative tribunal's court despite of'neglecting theircot'lbe shambas.
Finalll hc asked tnembcrs to go back to theircoflbc sharnbas. Alicl the chairrnan rcport it
was irroposed b1,M/No 03-832 Mr. Elias Ireri with 1489 kgs ancl scconded b-v- M/No 2159
Mr. Nvaga Cacingo with2574 kgs and rvas agreed by all.

MlN..l't'ti No.6/20 I l/201 D.C.O'S III'POITT'
The I r.Q.9 thankecl members lbr good co-operation and Lrnity as wcll as inclcasing their
procltrc:tion. He told members that 22Yo ol'their cof fee parchment dcliveries are P I , l>2, P3
anclother 78%owere lights. He told thcrn to leave politic and go back to their shambas lbr
bettclr lanning and also be security of theil propefties. Finally he read the co-operative act and
rulcs und society by larv and code of concluct and ethics. where b1,he told nrcmbers horv he
advitneccl Mr. Richard Kirryua who was cxpelled by the seneral rnccting so as fbr hirn to be
acccptccl by the general meetittg. So hc aslicd menrbers to be vcry carelul for those rvho have
no vision lor this society. 'l'he1' might lead the society to collapse in firture. lle then asked
mernircl to go back to their colfee sharnbas for better farming.

MINTJ'I'E NO.7/20t il2012 (A. .B) ANY O'I'HBR BUSINESS
The chairrnan invited Miss Claroline N.lolii to demonstrate her product of super gro on
spr'a) ing of'colfle. She asked menrbers 1o practice this chernical lbr it act as paralinc and
rest()r'c water.

-fhcr','bccn no n.rore argun'rcrlts the rnccting ancl r.r'i1h er u'ord ol'1;ru_rcr said b1 Mr'. t:lias N.iiru
at 3.t)()grnr.

Mirrutc prepared by Mr. Robert Ireri
S

Mirrrrlc confinlcd by Mr. Charles Kariuki
Chairman



NEW KYF],NI F'ARMERS CO.OPERATIVE SOCIETY I,IMITED SPECIAL GT]NEIL\L
MEETING MIN S HF],I,D ON 16/8/2013 AT GACHAG ORI F'ACTORY.

Present
Mr. Charles kariuki
Mr. Peter Joseph
Mr. Edwin njagi
Mr. Charles nyaga
Mr. Mwaniki Paul
Mr. Elias njiru
Mr. Njiru murefu
Mr. Salesio nthiga
Mr. Evans mbutho

chairman
vice chairman
committee member

committee member
committee member
committee member
committee member
committee member
committee member

(i

Supervisory committee
Mr. Josiah nyaga chairman
Mr. Njue gachami secretary.
Mr. Festus njeru c/member

In attendant
Mr. Edward gachau D.C.O embu east

Mr. Owen nyaga D.C.O staff embu east

Mr. Erastus ireri chief Kyeni central
Mr. Kithuka T.A.E Kyeni central
Mr. Robert n. ireri secretary manager.

l'he meeting started with a word of prayer at I l:00 am said by mlno.3644. Mr. Elias njiru with
2555kgs.
There were 585 members who had arrived to meeting. The chairman welComed all the members.

management committee, supervisory and all in attendants. He then asked the management atrd

the supervisory committee members to introduce themselves to members,the chairman infbrmcd
the members that, was the day when every member has the right to deliberate his/her ideas which
would benefit the society and members.

Minute no.l 1201212013. inp the nrevious minutes.
1'he previous special general meeting minutes of l0l8l20l2 was read by'the Ag. Secrctarr
Manager and was confirmed by rn/no.2045,mr.paul njiru with 388 kgs and secondcd bv I.nr'no

1595, mr.jacob njue with 805 kgs and were agreed by all as the true record.

Minute no.2/201212013.matters arising from the minutes ex- minute 4/201ll2012 maximurn
borrowing power.
The chairrnan informed the members that even though there is the maximum borrowing power. it

cannot be used without the members' resoltttion.
He then reminded the members that the society has a loan of 300,000: of staff salaries and

kshs.333. 440: for members N.H.I.F at Nawiri Sacco society ltd which totals to kshs.633. 440

Minute no.3/2012120 I 3.reading 201 3/2014 budget.

The ag.secretary manager read the proposed budget fbr 201312014 to members as lirllows



Gakwegori factory
Cherry 210,000 kgs
Sales 8,400,000/:
Mbuni sales 160,000/:
Total income 8,560,000/:
Expenditur e 1,7 32,290 I =
Payment of cherry 6,060,2701: at 80%o

Mbuni 116,450/: at 80o/o

Contribution 650,990/: at 27oh
Totals. 8,560,000/:

Gachungu factory
Cherry 240,000kgs
Sales 9599,800/:
Mbuni sales 160000/:
Total income9759800l=
Expenditure 19756101:
Payment of cheny 6923720= at80oh
Mbuni payment 116480= at80oh
Contributio n 7 43,990= at 24o/o

Totals. 9759800:

Gachagori factory
Cherry 320000kgs
Cherry sales 12798800=
Mbuni sales 200000:
Total income 12998800=
Expenditure2397670:
Payment of cherry9428950= at 80o

Mbuni payment 180180 at80o
Contribution 992,000 at 32%o

Totals. 12,998,800:

Njauri factory
Cherry 230O00kgs
Cherry sales 9198000:
Mbuni sales 160000=
Total income 9358000=
Expenditure 1820870:
Payment of cherry 6707660 at80o/o
Mbuni payment 116480: at80o/o

Contributio n 7 12990 at 23o/o

Totals. 9358000:

2
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Store 466 for resales.

Expected purchases 4,100,000:
Sales 4,200,000=
Net profit 100,000:

99 society general.
Income 400,000=
Expenditure 3,520,500:
Loss 3,120,500:

Society lorry KOJ 244.
Income 250,000:
Expenditure 192,880:
Net profit 55,120:

Society nurseries.
Expenditure 1,346,000:

99 society capital expenditure
Completion of the office 3 million
Buying computers/software 2 million
Purchase of furniture 2.5 million
Fencing compound I million
Totals 8.5 million.

After the budget been read it was proposed by m/no,l856,mr.peter ndwiga who had I 168 kgs

and seconded by m/no.19l l,mrsjackness gicuku who had 486 kgs and was agreed by all
members.

Minute no.4/20 I 2/20 I 3.maximum borrowing power.
The chairman explained over the five years proposed 20 million budget has never been used.

After the members discussed this issue in length, they agreed still to the same 20 rnillion fbr this
year. This was proposed by mlno.2l59,mr.sammy nyaga who had 465kgs and seconded by

m/no.340,mr.charles nyaga who had 640 kgs and was agreed by all members.

l2 1212013

The chairman opened his speech by greeting all members, management committee, supert'isory
all the invited guests and welcomed them all to the meeting.
He then informed the members that the production of the year has been very low and o1'poor

to the US The coffee duction 201212013 was as lbllows
rate
42.35
42.35
42.35

591

3t t7

3

2no crop totals Mbuni kgsactrvrty I 
tt crop rate

72319 2r.05 40338 112567 964Gakwegori
32089 20 97521 t29610 342Gachungu

1220Gachagori 76598 25 96200 172798
ls05l5Niauri 21606 20.25 128909

totals 202612 L62!?_ 565580
42.3s
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In his report to the members, he told them that the decrease of 201 212013 production ar,u r"

was due to weather changes and poor coffee maintenance of coffee in the shambas

i. The chairman informed the members that the central cof'fee millers where our cotl'ee is
milled has given statistics analysis report for poor and lack of maintenance so they har e

arranged for factory educations from l0l9l20l3 up to l3l9l20l3 in order to maintain
good coffee with good quality and quantity.

ii. Coffee processins A and B,
'Ihere after he reminded them over factories meeting resolutiorr on coll-ee- proccssing \
and B where members resolved that20l3l20l4, the coffee will be processed in A ancl B as

they resolved in the factory meetings. This was proposed by mlno.3202,mr.joseph nyaga
rvith833kgs and seconded by mlno.2026,mr.duncan ndwiga with 856kgs atrd was agreed by

all members and no one will hawk coffee.
iii. Murue f.c.s coffee mill.

The chairman informed the members how the govelnor and cofl.ee co-operative leaclers liad

agreed over this mill so as to have one county co-opi:rative mill. In length ol'discussion. they'

resolved the society members to buy shares if murue f'.cr.s will agree to leave it to count).
This was proposed by mlno.9T,mr.albert njeru with 392 kgs and seconded by

m/no.l l50,mrjoseph njue with lOO5kgsand was agreed by all. All in all. let's go back to our
shambas for our better farming.

Minute no.612012120 I 3.d.c.o's report
The d.c.o Mr. Edward gachau thanked members for good co-operation and r.rnity. lbr tlie
society cannot progress if there is no unity. FIe explained that this kind o1'meetings is sct lirr
deliberating society issues on way forward. He thanked the rnanagement lbr the goocl work
which will be legacy to this society. He encouraged members to contirtue working and leave

the dirty games of politics since the politics cannot help the society.

He also encouraged members to educate their children since the county and Keny'a as a

whole need educated people with degrees, masters and above
Lastly, he encouraged members to go back to their coffee shambas for good quality and

quantity which will bring better payment. He also encouraged members to plant batian

seedlings variety fbr it has less labor.

Minute no.7/2012/2013.A.O.8 (any other business)
I. SGM Notice letters

Members asked the chairman whether notice which were hanged on trees withor-rt agendas

were from his office. The chairman explained that he has also got the copy o1'the same but it
was not from his office. The rnembers were asked to read it and atier that the chairnran askccl

that whoever has an issure to come for,*,ard and read their notice to members. 'l'herc aller thc
fbllowing members came fbrward and members started shourting.

l. Mr. Erasmus nthiga m/no.3963
2. Mr. goerge nyaga m/no.3084
3. Mr. javanson mugo mlno 2563

Susnendins of three memhers
On behalf of all members,m/no.340,mr.charles nyaga stood and reminded members of'our last

annual general meeting of 26lll}}l2dismissed all the memorandum and notice. Still the meeting
of 291712013 to 11812013 resolved the group to be suspended liom the society. ln length ol'
discussion, m/no.3850 mr.antony nyaga with 837 kgs infbrmed the meeting that they did not

send those people as they were saying that we New Kyeni f.c.s instead of we in the

!
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memorandum. And so he proposed that team to be suspended from this society for inciting
members through writing invalid memorandums. And this was seconded by the below.

Mr, Njangungi Njeru m/no.2091 with 1005 kgs,

Mr.antony njeru m/no .4475 with645 kgs
Mr.peter ndwiga m/nol 1856 with I165 kgs and this was agreed by 581 members against 4

members.

Coffee hawkine
Members resolved that whoever will be found hawking coffee on this exercise of A and Ei, the

hawked coffee will remain the society property and the processed grade will be paid with the

followed grade.
Misration from societv.
Members resolved that those members who had migrated from this society to other societies will
write an application for new membership if he/she wants to resume again to the society.'l'his uas
proposed by m/no. I 856 peter ndwiga with I 165 kgs and seconded by mlno.97 ,mr.albert njeru
with 392 kgs and was agreed by all.

The meeting ended with a word of prayer said by m/no.l856,mr.peter ndwiga at 3:00 pm

Minutes prepared by: Robert N.ireri
Ag.secretary

Minutes confirmed by: Mr. Charles kariuki
Chairman T 2q\.

Cc
The D.C.O Embu east

G
The management/supervisory committee

rinJE'9

*)''r ,.,
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"/NEW KYENI FARMERS CO-OPERATIVE SOCIETY LIMITED SPECIAL
GENERAL MEETING MINUTES HELD ON 2917/2014.

PRESENT
MANAGEMENT

l. Mr. Charles Kariuki
2. Mr. Peter N Joseph
3. Mr. Edwin Njagi
4. Mr. Mwaniki Paul
5. Mr. Elias Njiru
6. Mr. Charles Nyaga
7. Mr. Njiru Muretu
8. Mr. Salesio Nthiga
9. Mr.evans mbutho

SUPERVISORY COMMITTEE
l. Mr. Josiah Nyaga
2. Mr. Njue Gachami
3. Mr. Festus ireri

In attendant
' l. Mr. Edward gachau
2. Mr. Owen nyaga
3. Mr.erastus ireri
4. Mr. Robert n. ireri
5. Mr. James njue machine

Chairman
V/Chairman
Committee Member
Committee tut.-U.,
Committee Member
Committee Member
Committee Member
Committee Member
Committee member

d.c.o embu east
d.co. Staff embu east

chief Kyeni central
secretary manager
chairman Nawiri Sacco society

4
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The meeting started at I l:00 am with a word of prayer said by mno.3644 Mr. Elias njiru
with 2555k9s.
There were 520 members who had arrived to the meeting. The chairman opened his
remarks by welcoming all members, invited guests and all others. He then asked the
management/supervisory committee to great the members and introduce themselves. The
chairman informed members to feel free for it's their day to deliberate their ideas for the
benefit of the society.

Minute no. I /7/20 I 3/20 I 4. readins the previous minutes
The previous minutes of 16/8/013 was read by the secretary manager and were confirmed
by mno.3314 Mr. Samuel njeru with 378kgs and seconded by mno.340 Mr. Charles
nyaga with 655kgs and were agreed by all as true record.

Minute no. 2/7/20 I 3/20 I 4. matters ari sin g from minutes.
Ex minute no.5/201212013. (ii) Coffee processing A &B
It was discussed in length by members on poor grade and classes which is due to poor
maintenance in groups A & B.
The below resolutions were passed and proposed by the following;-

Coffee processing only in group A year 201412015
No coffee hawking internal or external
A buyer and the seller, their coffee will be closed
Any coffee received been bought in both parties will be society properties.
No letter to be served with during the closing of the coffee shambas.

Mno.2091 Mr. Njangungi njeru with 366kgs



Mno.832 Mr. Elias ireri with 784kgs
Mno.340 Mr. Charles nyaga with 655kgs
Mno.l445 Mr. Njeru m'reri with 2l75kgs
Mno. 1973 Mr. Dionisio njiru with l30l kgs

Minute no 3 I 7 / 20 I 3 I 20 I 4r eading 20 I 4 I 20 I 5 bud,get.
The secretary manager read the proposed 2}l4l2}l5 budget to members as follows;-
l0l gakwegori factory
Estimated production 220,000kgs
Safes cherry 14, 130,00Q:
Sales mbuni 250,000:
Total sales income 14,380,000:
Expenditur e 3,292,400:
Contributio n 7 6 1,000: 22o/o

Members payment 10,126,600: 80%o

HB payments 200,000: 80Yo
Totals 14.380.000=

102 gachungu factory
Production 250,000:
Cheny sales 16,065,000:
HB sales 250,000=
Total sales 16,3 15,000:
Expenditure 3,7 41,860:
Contribution 934,000 - 27%
Cherry payments I 1,439,1 4O:80Yo
HB payments 200,000= 80%o

Totals 16.315.000=

103 gachasori factory
Production 250,000:

Cherry sales 16,065,000:
HB sales 250,000:
Total sales 16,315,000=
Expenditur e 3,7 47,860=
Contributio n 93 4,000 27o/o
Cherry payments 11,439,140:80o/o
HB payments 200,000: 80%
Totals I 15.000=

104 njauri factory
Production 230,000=
Cherry sales 14,805,000:
HB sales 200,000:
Total sales 15,005,000:
Expenditure 3,456, I 00=
Contributio n 830,200 24o/o

Cherry payments I 0,558,700 :80%o

HB payments 160,000: 80%o

Totals 15.005.000=

Store for resales



Purchases 4,000,000:
Sales 4,200,000:
Other expenditure 4100, 000:
Surplus profit 100.000=

Society lorr.v kqi 244
Transport income 500,000:
Expenditure 394,000:
Profi t/surplus I 06.000=

Society farms
Sales income 400,00Q:
Expenditure 340,000:
Surplus orofit 60.000=

99 society general
Iniome 450,000=
Total expenditure 4,27 5,200:
Total loss -3.825.200=

Nursery
Sales income 130,000:
Expenditure 30,000=
Sumlus 100.000=

Society capital expenditure
Fencing compound and gate I million
Computers/soft ware 2 million
Purchase of furniture 3 million
Electricity/sewerage 2.5 million
Totals 8.5 million.

This was proposed by mno.l856 peter ndwiga
mr.agapio nduma with 320 kgs and agreed by

It29
with,kes and seconded by mno.3l95
all.

For more than ten year:.the society has neverusla tt. proposals of 20 millions, therefore
the chairman asked thento give the maximum borrowing po*., proporul, foi ,t, y.u,
20l4l20l5.after members discussed and asked questions, mno.690 mr.njue wambugu
with 1052 kgs gave proposed 20 millions and was seconded by mno.75 -, n1u!i
kamwagire with 428 kgs and was agreed by all members.

The chairman opened his speech by greeting all members' management and supervisory
committee and all invited guests and welcomed them to the meeting.
He then asked the members to feel free since the day is meant to give views for their
welfare and that of the society. He read them the 

"oif.. 
production of 20l3l2Ol4 as

follows;



activity ltt crop
kgs

rate A-kgs B-kgs total mbuni rate

Gakwegori 47238 43.20 30173 12881 90292 1620 72.45
22971 31.10 80186 44433 147590 t455 72.45
46530 41.10 88757 45380 180667 2176 72.45

Njauri 2062s 30.1 s tt76t0 22265 160500 849 72.4s
total 137364 316726 124959 579049 6100

)

In his report he asked members to go back to their coffee shambas in order to improve
our coffee production. He then read the three years production for comparison.
Year 201112012- I 10586lkgs
Year 2012/2013 - 565580 kgs
Year 201312014 - 579049 kgs
Totals 2,250,490 kgs
He then read to members' 2nd crop production of A&B 441685 kgs which are in our
stores.
Gakwegori f. 43054kgs
Gachungu f. 1246l9kgs
Gachagori f. l34l37kgs
Njauri f. 139875 kgs
Totals 441685 kss.
The chairman asked the members to go back to their coffee shambas so as to increase the
production on good quality and quantity.
He told them that every factory should form groups of five members and above been a
guaranteer to each other for the management have arranged to borrow fertilizer of
17.17.17 and C.A.N which will not earn any interest.

(ii) Embu county coffee mill.
The chairman informed members that embu county coffee societies have agreed to have
shares of mill ksh.3.8 mills. There was a length oldiscussion over the county mill at
murue f.c.s over the shares contribution.
Th-ereafter, they agreed to contribute kksh.2 per kilo till we recover ksh.3.g million with
effect from year 2014/20l5.this was proposed by mno.2219 mr.evanson njue with l60g
kgs and seconded by mno. 1856 peter ndwiga *itt t 165 kgs and was ug...d by all
members.

Minute no.61 7 l20l 3 /20 I 4.D.C.O report.
The dco Mr. Edward gachau thanked members for good co-operation and unity. He told
them without unity the s-ociety cannot progress. Heincouraged members to farm good
lYlity and quantity coffee as secretary manager was teaching on grades and classes. But
failing to produce these grades you will be blaming the management committee.
fle t!9n encouraged members to support embu.ounty coffeeLill for they will be the
beneficiaries compared with where we currently we are delivering o* 

"off...

Coffee milling.
Th.e secretary manager asked members to maintain few coffee stems e.g. 150-200 which
will be easier to produce 10 kgs per stem than to have 500 stems and produce 0.02kgs.
As per the coffee milling reports, only gakwegori factory had grade AA-AB-C of class 3
the other factories had grade AA-AB-C of clais 4,5,6-7:8.the secretary manager asked
members to maintain few stems which is easy and will produce good quality ind quantity
for good grades and classes are for better payments.



There being no more agendas the meeting ended with a word of prayer at2:30pm said by
mno.1856 Mr. Peter ndwiga.

Minutes prepared by Robert n. ireri G
Manager

Minutes confirmed by Mr. Charles kariuki

Cc
l. The dco embu east

P.o box
Runyenjes.

2. Management/supervisory
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NEW KYENI FARMERS CO.OPERATIVE SOCIETY LIMITED SPECIAL GT]NERAL
MEETING MINUTES HELD ON 31107/2015 AT GACHAGORI FACTORY.

PRESENT:
l. Mr. Charles Kariuki
2. Mr. Peter Joseph
3. Mr. EdwinNjagi
4. Mr. Charles Nyaga
5. Mr. Elias Njiru
6. Mr. Njiru Murefu
7. Mr. Salesio Nthiga
8. Mr. Evans Mbutho
9. Mr. Mwaniki Paul

SUPERVISORY COMMITTEE :

1. Mr. Josiah Nyaga
2. Mr. Njue Gacami
3. Mr. Festus Njeru

IN ATTENDANT:
l. Mr. Edward Gachau
2. Mr. Owen Nyaga
3. Mr. Erastus Ireri
4. Mr. Robert N.lreri
5. Mr. Nathan Charagu
6. Mr. Salesio Kimaru
7. Mr. Raymond Kinyua

chairman
vice chairman
committee member
committee member
committee member
committee member
committee member
committee member
committee member

chairman
secretary
committee member

D.C.O Embu East
D.C.O Staff Embu East
Chief Kyeni Central
Secretary Manager
Asst. Secretary Manager.
M. C.A/Chairman Agriculture
County Secretary

-1fr

)l
:, i{

The meeting started at I l:00am with a word of prayer said by m/no.1610 Mr. Njeru Gatongu
with 885 kgs. There were 600 members who had arrived to the meeting.
The chairman opened his remarks by welcoming all members, invited guests and all others. He
then asked the management/supervisory committee to introduce themselves and then requested
everyone to be patient for the day was meant for deliberating on the society's way forward

Minute No.1/7/2014/201S.Readins the previous minutes:
The minutes of previous Special General Meeting of 291712014 were read by the secretary
manager and were confirmed by m/no.2623 Mr. Duncan Njagi with734 kgs and seconded by
m/no3314 Mr. Samuel Njeru withT2l kgs and were agreed by all.

Minute No.2/7/20 I 4/20 I S.Matters arisine:
After the chairman went through all the minutes, there were no matters arising from them

1



Minute N o.3 I 7 12014/20 I S.Read ine 20 I 5/20 I 6 budeet:

Gakwegori factory Gachungu factory Gachasori factory Niauri factory
Estimated production 150.000kes 220.000 kss 250 000 kes 230.000 kes

Cherry sales 7.500.000= I 1.000.500: 12.49s.000: 1 1,497500:
270,000:Mbuni sales 200.000= 250,000: 270.000:

Totals 7.700.000= 11.250.500= 12.765.000= 11,767,500=
Expenditure 1,691,480: 2,376,530= 2,517,980: 2,428,230:
Payments to members 5,409,690: -80% 8,028,620= -80% 9,256,600: -84% 8,400,460= -80%

Mbuni payments 160,000: -80% 200,000: -80% 216,000= 80%o 216,000= -80%
Budeet contribution 438,830: 645,350= 774,420: 722,870:

1. Store for resale
* Purchase 3,500,000:
* Gross sales 3,675,000:
* Expenditure 80,000=
* Net profit 95,000:

2, Societv lorrv KOJ 244
* Transport 150,000:
* Expenditure 100,000:
* Net profit 50,000:

3. Nursery
* Income 100,000:
* Expenditure 30,000:
* Surplus 70,000=

4. Societv office general (999)
* Income 450,000:
* Expenditure 3,176,410=
* Net loss -2,726,410=

5. Societv farms
* Expected production 10,000 kgs
* Sales 300,000:
* Expenditure 265,000=
* Net profit 35,000:

6, Society capital expenditure
* Completion of new office 3 millions
+ Computers and software 2 million
* Furniture 2.5 million
,t Fencing l million

Total 8.5 million
After reading the budget it was proposed by m/no.1595 Mr. Jacob Njue with 1873 kgs and
seconded by m/no.1109 Mr. Njeru Kirutha withl980 kgs and was agreed by all.

2



Minute No.4/7/2015/2016.Maximum borrowins nower:
After members reviewed and discussed all the maximum bonowing power of more than ten
years and were not used, they agreed 20 million for the year 20l5l20l6.This was proposed by
mlno.2594 Mr. Desderio Kithendu with 731 kgs and seconded by mlno.2262 Mr. John Nyaga
with 551 kgs and was agreed by all.

Minute No.5/7/20 I 5/20 1 6. Coffee milline report:
The secretary manager asked members to maintain few coffee stems which would produce good
quality and quantity. He showed them the 2nd crop coffee classes of p-light and p3 outturns
Which was already milled and UGI-UGZ as here below;

To this analysis 1063 bags are of p-light and 5l I pl, 2, and 3 of the whole society. He therefore
requested members to go back to coffee business and be farmers and not producers.
Thereafter, he demonstrated coffee marketing auction by use of bananas and asked members to
go back to their farms and improve their production in quality and quantity in order to get good
payment.

Assistant secretary manager.
He emphasized on the importance of applying manure, fertilizer and spraying in order to meet
the budget. When referring to last year's budget where every member had expected to produce
500 kgs but most of thern had produced 250-360 kgs. He then showed the downfall of production
as here below;

After reading all that analysis, he asked them to make use of fertilizer and the spraying chemicals
and at the right time. He also asked them to have their records well-kept to avoid inconveniences
or any problem during payments.

Minute N o.617 12015/20 I 6.D.C.0 report:
The D.C.O Mr. Edward Gachau thanked members for good co-operation and unity. He informed
members that society cannot progress without co-operation and unity. He encouraged farmers to
produce good quality and quantity coffee since we now have the county coffee mill which needs

lot of coffee hence good grades and class will raise our prices.

J

Activity Bags Class Parch/hgs Clean/kgs Lossfl<gs Loss/bags Bags(p1,p2,p3)

Gakwegori 247 6&7 9923 5503 4420 110 115

Gachungu 248 6&7 9952 5754 4198 t04 90

Gachasori 298 6&7 11904 8159 4745 118 138

Niauri 272 6&7 l 0888 6572 43t6 108 168

Totals 1063 42667 24988 17679 440 511

Activitv Above 1000 500-1000 100-500 Below 100 Totals
Gakwegori 8 25 172 162 369
Gachungu 33 58 205 144 440
Gachaeori 28 58 281 2t6 583
Niauri 49 68 2tl 105 433
Totals 116 209 869 627 1823



Minute No.1 l7 l20l5l20l6.Chairman's report
The chairman opened his speech by greeting all the members and the invited guests as well as

welcoming them to the meeting. He then thanked members for their good support towards the
management committee.
Thereafter he showed them the year 201312014 payment of 591127 kgs;

Activitv ltt croD Rate 2nu crop(A) Rate 2no crop(B) Rate Total kes
Gakwegori 47238 43.20 30012 45.15 13409 38= 906s9
Gachungu 22971 3 l.l0 85680 40: 45182 35: I 53 833

Gachaeori 46530 41.10 886s9 44= 45150 39: I 80339
Niauri 2062s 30.1 5 1237 t0 4l= 21961 36= 166296'

Totals 137364 328061 125702 591127

He then continued showing them the coffee production for the year 20142015 l't and 2nd crop

Activitv ltt crop 2nu crop(A) 2no crop(B) Total kss
Gakweeori 32216 60782 18572 111570

Gachungu 4271 tt6619 28751 t49641
Gachagori I 8s96 143422 37481 199499
Niauri 4633 I 60896 33457 198986

Totals s97t6 481719 118261 659696

The chairman asked members to go back to their coffee shambas in order to improve on quality
and quantity. He informed members that the l't crop 2O14l2Ol5 was auctioned but they were not
yet paid due to 2no crop coffee processing and that they will be paid once we get money.

N.H.I.F
Since we have not been served with the circular from their offices, we are still paying five
hundred shillings monthly still waiting for the govemment to settle the matter.

The chairman informed members that the county coffee mill at kavutiri l. .,i the county
government had assisted 10 million shillings for fencing.
Finally the chairman reminded the members of the ksh.2 deductions to minimum shares of
ksh.4000= so as to meet the 3.8 million. In length of the discussion, members sent the C.S
(county secretary) Mr. Raymond and the M.C.A Mr. Salesio Kimaru to the county governor to
own the mill and wave the loan of mill from members.

Minute No.8/7/2015/2016.A.0.8 (Anv Other Business.):
The MCA Mr. Salesio Kimaru of Kyeni south ward congratulated members for their unity
together with other Embu Coffee Societies for proposing to have a county mill. He said that as

the chairman for agriculture, he has given out ten million for the mill and that the county is fully
supporting the mill. Therefore he requested members to increase ploduction in quality and
quantity for the machine has a larger volume for milling.
The C.S (County Secretary) Mr. Raymond also emphasized on production of good quality and
quantity to the mill due to its volume. He also asked members to maintain macadamia nuts for
the mill has already started at Muthatari which will also need lots of macadamia.
He also informed members that they have agreed the school fund bursaries to be increased due to
our children.

4



Finally, he asked members to support Embu county govemment for the few years remaining.

There being no more agendas, the meeting ended at 3:00pm with a word of prayer said by Mr
Elias Njiru.

Fi
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MINUTES PREPARED BY:

MIFruTES CONT'IR]VIED BY:
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NEW KYENI FARMERS CO-OPERATIVE SOCIETY LIMITED SPECIAL GENERAL
MEETING MINUTES HELD ON 30/8/2016 AT GACHAGORI FACTORY.

PRESENT:

LMr
2. Mr
3. Mr
4. Mr
5. Mr
6. Mr
7. Mr
8. Mr
9. Mr

Charles Kariuki
Peter N. Joseph

Edwin Njagi
Charles Nyaga

MwanikiPaul
Elias Njiru
Njiru Murefu

Salesio Nthiga

Evans Mbutho

Chairman

Vice Chairman

Committee Member

Committee Member
Committee Member

Committee Member

Committee Member
Committee Merirber
Committee Member

Chairman

Secretary

Committee Member

D.C.O Embr"r East

Secretary Manager

Asst/Secr/Manager

.:.

SUPERVISORY COMMITTEE:

1. Mr. Josiah Nyaga

2. Mr, Njue Gacami

3. Mr. Festus Ireri

ABSENT WITH APOLOGY:

l. Mrs. Kariuki

IN ATTENDANT:

L Mr. Roberl N. Iren

2. Mr. Nathan Charagu

The meeting was started with a word of prayer said by Mr. Elias Njiru mlno 3644 at l}.25am.There were
401 members who had arrived.

The chairman started his remarks by welcoming all members, invited guests and all others. 1'hen he asked

the management/supervisory to introduce themselves. He then asked members to be patient and free when
deliberating the society's way forward.

Minute No.1/30/8/2015/2016.Readins the previous minutes:

The minutes of the previous Special General Meeting of 311712015 were read by the secr/manager and

were confirmed by m/no 932 .}l4.r. Harrison Ngondi with l530kgs and seconded by m/no 33 l4 Mr. Samuel

Njeru with TZlkgs and were agreed by all.

Since there were no matters arising, the chairman asked the secretary manager to read the proposed

budget.

t



Galrwesori F. Gachunsu F. Gachasori F. Niauri F.
Estimated production 1 00000kes I 50000kes I 80000kes I 50000kes
Cherry sales 5000000: 7500000= 9000000:
Mbuni sales 200000= 200000= 200000= 200000:
Total 5200000= 7700000= 9200000: 7700000=
Expenditure I 145910= 1726400: 2057300: 1726400:
Payment to members 3623860= 80o/o 54003 l0= 80% 6489900= 80% 5400310= 80%
Mbunipayment 160000= 80% 160000= 80% 160000:80% 160000:80%
Budget contribution 270230= 413290= 492800= 413290=

Minute No.2/30/8/201 5/20l6.Readins 201 6/201 7 budeet:

7500000

t. 466 store for resale

Purchase 3500000:

- Sales 3675000=

- Expenditure 3580000:

Net profit 95000=

2. Society lorry KQJ 244

Sales on transport I 50000=

- Expenditure 100000:

- Net profit 50000:
3. Society nurseries

5000 seedlings

- Sales 100000:

Expenditure 30000=

Profit 70000:
4. Society farms

Production l0000kgs

- Sales 30000:

- Expenditure 250000:

Profit 50000:
5. Society general

Income 555000

- Expenditure 240000

- Loss (1854610=)

6. 99 society expenditure
New office furniture 2million

After reading the budget and been discussed it was confirmed then proposed by m/no 1595 Mr. Jacob

Njue with l873kgs and seconded by m/no 2729 Mr. Gerald Ireri with 507kgs and was agreed by all.

2
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Minute No.3/30/8/2015/2016.Maximum borrowins power:

In reference to more than fifteen years, members noted that they had never used any borrowing power. So

they lastly agreed to continue with the same 20rnillion year 20l6l2017.This was proposed by rn/no 4380

Mr. Alfred Kariuki Njeru with 3356kgs and seconded by m/no 2351 Mr. Titus lreri Humphrey with
I l70kgs and was agreed by all.

Mi n ute No.4/3 0/8/20 I 5/20 I 6.Chai rman's report:

The chairman started his speech by greeting all rnembers and the invited guests as wellas welcoming all
to the meeting. He then thanked mernbers for unity and co-operation to the entire management. He then

read to rnerrrbers cof'fee production and payrnent year 201 512016 of 366922kgs.

2 Cro B Total
6213

366922kgs

The chairman requested members to go back to their farm in order to farm good quality and quantity
which will bring better payrnents. He then informed menrbers that 2"d crop was on process ot'been
delivered for milling, but we had challenge of weather and luck of good coffee maintenance which had

down fallol'250000kgs compared with the previous years

i. Coffee mill

He ulged uretnbers to be serious on f-arnring because the rnill is almost to be cornpleted and it will be a

challenge if we won't have enough production.

He then congratulated those members who had completed kshs4000: coffee county mill shares.

ii. Coffee tax force

The chainnan inforrned members thatS}Yo of coffee tax fbrce report is good but20%o need adjustment
before been taped to the parliament.

So he urged members to wait before having grouped one Central Centre of coffee processing ol(A&B).

iii. Nawiri Sacco

The chairman informed members that Nawiri Sacco society was in position 3 in the republic of Kenya on

paying divided at l2%o.So he encouraged members to suppoft the Sacco.

After the chairrnan's repo( been read, it was proposed by m/no 1856 Mr. peter Ndwiga with l430kgs
and seconded by rn/no 690 Mr. Isaack Njue with l442kgs and was agreed by all.

There been no more agenda, the rneeting was closed with a word of prayer said by Mrs. Virginia Wanjiri
mlno2460 at 2.00prn.

3

I't Crop Rate 2"d Crop (A)
Gakwesori factory 40844kss 31.t0 l 8068 3227
Gachungu factory 3 548kes 30: 82358 I 8925 I 0483 I kes
Gachagori factory 26626kes 30= 68576 12668 I 07870kgs
Niauri factory 2074kss 30= 83375 6633 92082kes
Total 73092kgs 252377kgs 4t4s3
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PROJECT: PROPOSED OFFICE BLOCK FOR THE NEW KYENI FARMERS
CO.OPERATIVE SOCIETY - CIUL WORKS

BILL NO. 01 FOUL DRAINAGE SYSTEM (DtA.300MM UPVC PtPELt
ITEM D RIPTION QTY RATE KHS/CTS

E

F

G

H

A

B

C

D

Excavate trench for 160mm diameter
uPVC pipe, backfill after taying of
pipes and cart away.

Depth to. invert n.e '1.50m.

Ditto, depth n.l.t 1.5m but n.e 2.0m

Ditto, depth n.l.t 2.0m but n.e 2.Sm

Ditto, depth n.l.t 2.5m but n.e 3.0m.
(Provisional item).

Extra over all excavation items for
excavation in rock class ll.

Provide lay and joint 160mm diameter
uPVC prpe class 41 to B.S 4660 on
compacted murram bedding as per
detailed drawing No. (50)5310.

Provide, placed compact murram in
150mm bed and haunch type E to upVC
soil pipes as specified.

Excavate in pit for rectangular manhole
type A as per detailed drawing No.
(50)5300, return fill and ram selected
approved material after construction of
manholes and cart away surplus
excavated material depth n.e 0.6m.

PlPE LAY!NG.

CM

CM

CM

CM

CM

CM

M

M

18

86

28

28

28

16

96

96

350

380

420

480

2,600

300

260

1,650 158,400.00

30,100.00

10,640.00

1 1,760.00

13,440.00

41,600.00

28,800.00

4,680.00

TOTAL CARRIED TO COLLECTTON PAGE 4 299 00

e



ITEM DESCRIPT!ON UNIT QTY RATE KHS/CTS

c

D

E

F

G

MANHOLES CONT'D

Extra over all excavation items for
excavation in rock class l.

Concrete class P (mix 1:4:8)

Provide all materials, mix and place 50mm
thick concrete as blinding for manholes.

Vibrated concrete class 15 (mix 1:3:6)

Ditto but.150mm thick base slab for
manholes.
vib
(mix 1:2:4)

Provide all materials, mix and place
150mm thick concrete class 20 as cover for
manholes.

Vibrated concrete class 20 (mix 1:2:41

Provide all materials, mix place concrete
class 20 as benching for 150mm diameter
pipe. lnclude for forming the main and
branch channels as well as finishing
benching to falls and building-in pipes as
per detailed drawings.

CM

CM

SM

SM

CM

5

1

2

2

6

1,500

11,000

1,800

1,500

13,000

7,500.00

11,000.00

3,600.00

3,000.00

78,000.00

TOTAL GARRIED TO COLLECTION PAGE 4 103,100.00



ITEM DESCR!PTION UNIT QTY RATE KHS/CTS
Wallinq.

A Provide, lay and joint 150mm thick
approved concrete block or dressed natural
stone walling to type B detail 50 (5301). SM

B MILD STEEL REINFORCEMENT
BARS TO B.S 4449.

C 8mm diameter bars for cover slab to detail
50 (530e). KG

STEP IRON.

D Provide and fix Bitumen coated cast iron
steps as per detailed drawlngs. NO

RENDERING.

E Provide 12mm thick water proof cement
and sand (mix 1:3) steel float finished
rendering to walls. SM

SM

SM

Ditto but to cover slab.

F Provide 12mm thick cement and sand (mix
1:1) water proof rendering trowelled
smooth to surface of benching.

C.I MANHOLE COVER AND FRAME
&B

(, Provide and fix 600 X 450mm medium
duty C.l manhole cover and frame and
grease to detail 50 (5313). NO

Allow for testing of the sewer line to the
satisfaction of the engineer. ITEM

133

165

72

118

10

42

10

1,800

250

220

450

450

480

10,500

239,400.00

41,250.00

15,840.00

53,100.00

4,500.00

20,160.00

105,000.00

15,000.00

TOTAL CARRIED TO COLLECTION PAGE 4 494,250.00



ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

CoLLECION (FOVL DRAINAGE SY$TEM)
(DlA.l60MM UPVC P!PE)
Brought forward from page. .. ... ... .1'

Brought forward from page.. .2

.3Brought forward from page

SUB-TOTAL

299,420.00

103,100.00

494,250.00

896,770.00

TOTAL (FOUL DRAINAGE) 896,770.00



ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

A

B

c

D

E

G

H

Excavate in pit for septic tank starting
from ground level.

Depth not exceeding (n.e) 1.5m.

Ditto, depth not limited to (n. l. t.) 1.5m

but n.e 2.0m.

Ditto, depth not limited to 2.0m but n.e

2.5m.

Ditto, depth not limited to 2.5m but n.e

3.0m.

Ditto, depth not limited to 3.0m but n.e

3.5m.

'l'rim bottom of excavated surface.

Extra over for excavation in rock class II

CM

CM

CM

CM

CM

SM

CM

133

38

38

38

38

38

13

350

420

480

490

600

150

1,500

46,550.00

15,960.00

18,240.00

18,620.00

22,800.00

5,700.00

19,500.00

TOTAL CARRIED TO COLLECTION PAGE 9 147,370.00



lTEM DESCRIPTION UNIT QTY RATE KHS/CTS

A

B

A

E

F

G

H

SEPTIC TANK Cont'd.
ffi,l,or

-

Mix and place 50mm concrete blinding.

Vibrated reinforced concrete class 20120

mix l:2:4

Mix and place 200mm thick concrete in
base slab.

Wallinq.

Provide, lay and joint 225mm thick
approved concrete block or dressed natural
stone walling to type B detail 50 (5301).

l50mm thick reinforced concrete scum baflle
wall.

Ditto, but in 200mm thick suspended cover
slab.

Hieh vield square twisted reinforcement
steel to B.S 4461

8mm diameter bars.

1Omm diameter bars

I.2mm diameter bars.

CM

CM

SM

CM

SM

KG

KG

KG

2

6

72

1

18

128

121

242

11,000

13,000

1,800

13,000

3,100

'150

150

150

22,000.00

78,000.00

129,600.00

13,000.00

55,800.00

19,200.00

18,150.00

36,300.00

TOTAL CARRIED TO COLLECTION PAGE 9 372,050.00



ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

1:3

mesh No. 65166.

Formwork
Sawn formwork to:-
Interior sides of vertical walls

Soffit of suspended slab

Edge of suspended slab, l50mm-225mm
wide.

Ditto to sides of entry and exit manholes

Boxing in formwork to form opening in
cover slab for 600 x 450mm manhole
cover and frame, 150-225mm wide.

Return fill and ram selected approved
around external sides ofseptic

tank.

WATER PROOF CEMENI'
RENDERING.

l2mm thick sulphate resisting cement sand

(mix 1:3) to base slab.

Ditto to sides of vertical walls intemally
and externally.

FRENCH DRAINS
Excavate trench for agricultural pipe n.e

200mm in diameter for French drains to
detailed drawing No. (50)5344, backfill
after laying of pipes and cart away
surplus excavated material.

SM

SM

SM

M

M

M

CM

SM

SM

19

5

17

21

6

9

72

24

122

350

420

420

180

180

180

260

480

480

6,650.00

2,100.00

7,140.00
S

3,780.00

1,080.00

1,620.00

18,720.00

11,520.00

58,560.00

TOTAL CARRIED TO COLLECTION PAGE 9 111,170.00



RAINS cont'd

C

A

B

de and lay l00mm diameter

to invert n.e 1.5m

Ditto, depth n.l.t L5m but n.e 2.0m

agricultural pipes in French drains. Include
for all other materials as per drawing No.
(s0)s344.

Cultivate within soakage area, provide and

spread l00mm thick layer of red soil
mixed with manure (ratio manure: red soil
= l:6). Plant Kikuyu grass, maintain till
established.

DISTRIRIITI MANHOLES.
)lxcavate pit for rectangular
distribution manhole as per detailed
drawing No. (50) $5f.

Depth n.e 1.5m.

Ditto, depth n.l.t l.5m br-rt n.e 2.0m.

Concrete class 15 (mix 1:3:6)

Mix and place 50mm thick blinding to
manholes.

Vibrated concrete class 20120
(mix 1:2:4)

Mix and place l50mm thick concrete class

20 as base slab.

Ditto, in l50mm thick reinforced concrete
cover slab.

KHS/CTS

CM 23 320 7,360.00

CM 7 360 2,520.00

28 1,250 35,000.00

SM 185 480 88,800.00

360 1,080.00

420 420.OO

CM 1 11,000 11,000.00

SM 2 1,800 3,600.00

SM 2 1,900 3,600.00

LM

D

E

F

CM

CM

3

1

G

H

ITEM DESCRIPTION UNITI QTY RATE

TOTAL CARRIED TO COLLECTION PAGE 9 153,380.00



ITEM DESCRIPTION UN QTY RATE KHS/CTS

c

D

E

F

G

H

M

N

A

B

Distribution manholes Cont.d.
Wallipe.
200mm thick dressed natural stone.

l2mm thick water proof cement rendering
to vertical walls and base slab.

SOAKPITS.
Excavate pit for circular soak pit as per
detailed drawing No. (50) 5345, depth not
less than 3.0m but n.e 5.0m.

and place 50mm thick concrete

Ditto but l00mm thick strip tboting.

Walline.
l'50mm thick dressed natural stone to
detail 50 (5345).

l2mm tlrick water proof cernent rendering

Mix and place concrete class 20/20 in
l50mm thick suspended slab.

l2mm diameter round bars.

200mm diameter stone blocks or

Provide and fix 600 x 450mm medium
C.I manhole cover and frame to B.S 497

(mir 1:2:4)

blinding in strip footing.

v'erticaiwalls

hardcore in soak pits.

SM

SM

CM

CM

CM

SM

SM

CM

KG

CM

No.

18

18

16

1

7

7

2

33

8

I

11,000

13,000

13,000

2,200

9,500

1,800

1,200

1,800

150

480

480

32,400.00

19,200.00

12,600.00

26,000.00

17,600.00

8,640.00

1 1,000.00

13,000.00

3,360.00

4,950.00

76 00
TOTAL ED TO COLLECTION PAGE 9 750.00
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ITEM DESCRIPTION UNIT QTY RATE

COLLECTION (SEPTIC TANK)

Brought forward from page...

Brought forward from page...

Brought forward from page...

Brought forward from page...

Brought forward from page...

SUB.TOTAL

,4

.5

.6

,7

.8

TOTAL (SEPTTC TANK)

KHS/CTS

147,370.00

372,050.00

1 1 1,170.00

153,380.00

224,750.00

1,008,720.00

1 720.00
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ITEM DESCR!PTION UNIT QTY RATE KHS'CTS

SUMMARY

Fouldrainage

Septic tank

SUB.TOTAL

896,770.00

1,008,720.00

1,905,490.00

TOTAL PTIC T 1,905,490.00

I

QS, N.M.NGAH]
B,A,- BIds. Econ(]trensr

P.0. Box
HTI
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Item
No

Description Unit Rate Kshs

85,400.00

364,000.00

91,500.00

384,300.00

192.,150.00

27,300.00

65,600.00

67,1 00

122,000

48,800.0

16,380.

A

B

c

G

H

t_

D

E

F

J

K

BILLS OF QUANTITIES FOR THE PROPOSED
ROADWORKS AND PARKING FOR NEW KYENI
FARMERS CO OPERATIVE SOCIETY

Strip top soil 200 mm depth maximum and dispose as
directed by DR.

Excavate to remove vegetable soil not exceeding 0.5 m
starting from stripped level and cart materials to tips as
directed by DR.

Provide, lay and compact approved imported filling
material in layers not exceeding 200 mm upto formation
level.

Trim and compact formation to correct falls and crossfalls.

Treat the surfaces of base with approved herbicide

Provide, lay and compact 150 mm thick approved
murram subbase.

Provide, lay and compact 150 mm thick approved
handpacked stone base including stone dust blinding.

KERBS ONLY.

Provide, lay and joint along the edge of the road
and parking 250 x 125 mm kerb including 350 x 325 mm
bed and haunch ( concrete mix 1:3:6) and any necessary
formwork to detail (50) 5332'4'

Ditto to radius not 6xceeding 3.0 m

Ditto to radius not exceeding 7.5 m.

Provide, lay and joint along edge of the road and
parking 250 x 125 mm kerb and channel including

0 x 350 mm bed and haunch (concrete mix 1:3:6) and
any necessary formwork to detail (50) 5332 'B'

Totalcarried to Summary

ESS ROAD AND PARKING

KERBS AND CHANNEL

1040

610

610

610

610

610

61

41

305

18

30

SM

CM

CM

SM

SM

SM

SM

LM

LM

LM

LM

280.00

35().00

20c.00

630.00

800.00

910.00

91 0.00

1,600.00

1 1i1.00

315.00

15C,.

1,464,530.00

sF/01
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1

l

I

I

l
i

I

I

Item
No

Description Qtv Unit Flate Kshs

1 I ,190.00

27,975.00

10,800.00

83,700.00

13,500.00

.630.00

4,590

1,445.00

3,500.00

1,1

600.00

7,200.

5,400.

tL,ooo

J

P

o

A

B

c

D

E

F

G

H

K

L

M

N

KERBS AND CHANNEL (con'd)

Ditto radius not exceeding 3.0 m

Ditto radius not exceeding 7.5 m

FOOTPATHS

Excavate 300 mm deep to remove vegetable soil
and cart away as directed by DR.

Provide, lay and compact 200 mm thick imported filling
material.

Treat surface of base with approved herbicide.

Provide and spray MC 30 prime coat at the rate of 0.75
litres per square metre to surface of base.

Provide, lay and compact 15 mm thick premix dense
bituminous macadam wearing course

Provide, Iay.and joint 600 x 600 x 50 mm p.c.c slabs
including 50 mm thick sand bed.

Provide, lay and joint 125 x 100 mm channel as footpath
ging including 100 mm thick bed and haunch (concrete

mix 1:3:6) and any necessary formwork,excavation and
disposdl of surplus material.

Ditto to radius of 3.0 m

Ditto to radius of 7.5 m.

RETAINING WALL

Excavate

Pits for Column bases; Depth 0 -1.5 M

Trench for strip foundation; Depth 0 -1.5 M Ditto.

Backfilling, Disposal and Anti Termite treatment

Re-excavate from spoil heaps; refill trenches and
compact in 150 mm layers.

Load and wheel surplus excavated soil,deposit and spread
on site.

Total carried to Summary

18

17

11

4

90

29

35

6

15

6

15

36

54

54

54

SM

CM

SM

SM

SM

SM

CM

CM

LM

LM

LM

LM

LM

CM

CM

1,865.00

1,865.00

150.00

200.00

200.00

1,55(r.00

80c.00

900.00

900.00

3ri.00

8t;.00

1 00.00

100.00

85

85 00

246,095.00

sF/02
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Item
No

Description otv Unit Ilate Kshs

P

o

A

B

c

D

E

F

(,

H

J

K

L

M

N

50 mm thick Plain concrete mix (1:4:8) blinding under:

Strip foundation

Column bases

Vibrated Reinforced concrete mix (1:2:4) Class 20/20mm

Strip Foundation

Columns bases

Columns

Ground beam

High tensile Square Twisted Steel Bars reinforcement
measured nett including cutting bending, labelling,
hooking, typing and supporting as:

8 mm diameter in Columns/ground beam

Ditto in strip foundation

10 mm dianleter in Strip foundation

12 mm in Columns and bases

12 mm in ground beam

Sawn formwork to:

Vertical sides of Strip foundation

Ditto Columns and bases

Walling

225 mm wide Natural Stone Walling bedded and jointed in
cement and sand mortar mix 1:3 and reinforced with
20 Gauge 25 x 3 mm hoop iron wall ties laid horizontally
at every alternate course.

DRAINAGE AROUND BUILDING

Provide, lay and joint around the building stormwater
channel including 70 mm hardcore filling, 50 mm concrete
blinding, 50 mm cobbles set in 100 mm concrete,
600 x 600 x 50 mm pcc stab taid to fail (1:40) and any
necessary excavation and disposal of surplus material
to detail (50)5353.

Total carried to Summary

112

64

20

11

5

4

2

3

20

59

259

46

54

254

137

SM

LM

KG

KG

KG

KG

KG

SM

SM

SM

SM

CM

CM

CM

CM

950.0(l 106,400.00

1,800.00 115

3,025.

5,500

37,500.0

30,000.00

15,000.00

22,500

10,275.00

'19,425

3,450.00

4,050.00

19,050

1'1,800.00

4,000

275.00

275.00

7,500.00

7,50().00

7,50C.00

7,500.00

75.00

75.00

75.r10

75.00

75.00

200.00

200.00

407,175.00

a

I

I
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tf
No

Description otv Unit Rate Kshs

1,464,530.00

407,175.00

246,

2,117

Brought forward from page SF/01

Brought fbnrard from page SF/02

AL CARRIED TO GRAND SUMMARY

Brought down from page above

SUMMARY
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