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Thika Level 5 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2022

1-

(a)

(b)

(c)

Key Entity Information and Management

Background information
Thika Hospital is a level 5 hospital established under gazette notice number 11837, dated
15" November 2007, and is domiciled in Kiambu County. The hospital is governed by a

Board of Management.

Principal Activities
The principal mandate of Thika Level 5 Hospital is to provide general and specialized

Outpatient and Inpatient services to residents of Thika and the surrounding regions.

The hospital provides a wide array of curative and rehabilitative services, promotion and
preventive services, primary health care services, and including specialized services.
These include outpatient general and specialized consultation services, laboratory services,
dental, radiology, physiotherapy and occupational therapy services, orthopedic /trauma
services, palliative care, ENT, ophthalmology services, MNCH, IMCI, casualty and
emergency, renal services, ICU, Medical and surgical inpatient services, Paediatrics and
NBU services, maternity and postnatal services, Obstetrics and Gynecology inpatient

services, Covid-19 inpatient care, and funcral home services.

The Hospital’s Vision is to be a world class teaching and referral hospital, with a Mission
to provide quality, affordable, and accessible healthcare services to our clients. Our core
values include efficiency, integrity, timeliness, transparency, confidentiality, and
professionalism.

Key Management

I'he Hospital Management is under the following key organs:

County department of health

Board of Management

Accounting Officer/ Medical Superintendent
Hospital Management Team

Ministry of Health
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Thika Level 5 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30 June 2022

(e) Fiduciary Oversight Arrangements

The following organizations in the hospital are mandated to provide fiduciary oversight over the
hospital’s financial activities.

1. Department of Health Accounts and Finance Unit

The unit provided general oversight/activities for the hospital’s financial commitments

during the financial year.

(3]

Hospital Management Board finance and General Purposes Committee
This committee provided general guidance on the hospital’s revenue targets, budgets and

expenditure returns during the financial year.

(F'S ]

Hospital Management Team

The team provided guidance on hospital financial needs and strategies for improved and
sustainable financial performance of the hospital.

Executive Expenditure Committee

The EEC had the primary responsibility of assessing hospital performance, reviewing
hospital revenue capacity and improvement, developing all budget proposals, and

expenditure oversight, and reporting in the hospital.

(f) Entity Headquarters
P.O. Box 227 - 01000,
I'hika Level 5 Hospital,
General Kago Road
Thika, Kenya

(g) Entity Contacts

Telephone: (+254 722106797)
I:-mail: thikalShospital@gmail.com
(h) Entity Bankers

. Kenya Commercial Bank

I'hika Branch

KCB Building, Kenyatta Avenue
P.O. Box271-01000

Thika, Kenya

Tel: 0672231669 /0723603623

’-—-_------1-
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‘he Board of Management

Dr. Rajinder Kumar Mohindra
a) Bachelors in Medicine,
andSurgery
b) Masters in Medicine

(DiagnosticRadiology)

Vi

| Date of birth: 31* January 1963

' Key qualifications and work experience:
| a) Consultant Radiologist at Thika District
Hospital in 1992 to 2003
b) Diagnostic Imaging Clinic at Thikafrom
2005 — present,
¢) Founder and Chairman of Dawa
Group (1994 — present)
| Independent/Executive director

Committee of the Member chairing:

! a) Board Chairperson Finance

and General Purposes
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| Rev. David Karethiu Wairimu " Date of birth:

a) Masters in Development Studies ‘ Key qualifications and work experience:

(ongoing) } a) Founder and Overseer, Siloam Faith
: b) Bachelor of Divinity | Church International - 2019 to Date
| ¢) Diploma in Theology ] b) Vicar/Arch Deacon-Kenyatta Road
|

; Parish, Anglican Church of Kenya

| 2017 - 2018

I ¢) Administrative Secretary, Anglican
Church of Kenya, 2012 - 2016

| d) Vicar — Ruiru, Gakui and Juja

(P8 ]

Parish, Anglican Church of Kenya,

2006 - 2011

|

|

|

r | ¢) Evangelist, Anglican Church of
| Kenya, 1999 - 2003

|

| | Independent/Executive director

' |
[ 1 Committee of the Member chairing:

| | | Human resources Advisory Committee
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o

a) BA in Justice and Security studies

| Mrs. Gladys Chania Mwangi
|
|
|
|

¢) Primary Teacher

EducationCertificate (PTLE)

|
|

b) Bachelor of Science in Social Work

Date of birth: 5 July 1970 |
Key qualifications and work experience:
a) County Co-ordinator, Kiambu TNA,
15th November 2012 - 2016
b) Director — Right @ Home Litd,

September 2011 — Up-To-Date

|

' ¢) Administrative Director:
| "

| HappyMoment Centre

d) Spirit of Faith Children Centre -

| Ruiru - Centre Administrator In

~Charge of Personnel and |

Donor Funds ‘
| ¢) Kenya Red Cross, 1996 To Date ‘
! f) Pl Trained Classroom Teacher |
|; Ministry of Education - Kenya, |
| 1993/1995 |
| Independent/Executive director I
' Committee of the Member |
| Chairing:Quality Assurance

| Committee

|
J
|
|
ul_ Vel _-Ju Dr. Robert Mionki Muchena
‘ I (CEO/Medical Superintendent, Secretary
’ | to the Board)
! | a) Bachelors in Medicine, and
|
b) Masters in Medicine (Obstetrics

[
6. ‘ Surgery
| and Gynaecology)
|

| Date of birth:10™ July 1975
Key qualifications and work experience:

Current: Medical Superintendent, Thika

Level S hospital. |

Secretary to the Hospital Management i
| Board |
| 2020-2021: Deputy Medical Superintendent, |
f I'hika Level 5 hospital. |
| 2014- Current: Obstetrician/Gynecologist |
| Thika level 5 hospital. I

]‘ 2012-2014: Medical Superintendent, Maralal







Thika Level 5 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 3 0" June 2022

P.\!anagcmcnl Team

. Dr. Robert Muchena Medical Superintendent

1 : R -8 L L
‘ Dr. Catherine Munyendo Deputy Medical Superintendent

Mr. Eston Karimi Health Administration Manager

— — _.T - ——— — — — 4

-

| Mr. Atanasio Nyaga | Nursing Services Manager !

Pharmacy Services Manager

Dr. Hellen Mwongeli

N

- — - — - - - il - e s ——— = - -

| Mrs. Josephine Nyambura ' Accounts & Finance Manager

-,
-

Procurement & Supply Chain Manager

~

Mrs. Josephine Kamau

Onesmus Musyoka Clinical Officer in-charge

oc

i . _ l.aboratory Manager
Elizabeth Wamuyu g -

—

Rl
Catherine Adema . ¥
! | Radiology Unit In-charge

— - — . — — —_— S —

| Dr. Waweru ('hcgt;‘

Dental Unit In-charge

1 » 3 . y » .
| Dr. Philip Mulingwa | Surgery Unit In-charge

' Peter Muigai

lad

. Health Records In-charge

Dr. David Mbogo Internal Medicine

+=
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v" We have managed to hold joint consultative meeting with the County Public Service Board

1-

(CPSB),HMI'and BOD in an aim of breaking loose the staffing bottle neck which yielded 10 new
postings in the hospital.

v" We managed to hold joint NHIF, HMT &BOD meeting seeking assistant and training of staff by
NHIF. This has yielded timely booking of claims and reconciliations thus increased revenue, timely
payment and capitations boosting service delivery and quality health care.

v With the year we held a diabetes clinic visit, which yielded;

- Trainings on podiatrists, doctors and educator nurses from Dr. Kirtida Acharya and Doc ARV
Kalsi.

- Donations of, a television, educational materials and assorted drugs on diabetes management
from DAWA group through Martin,

- Donations of SGLT 2 machine from Harleys through Doc Raju Mohindra to the RHU
Theatre and a HBA1C machine for the DCC.

- Donations of 10 diabetes screening glucometers by Doc ARV Kalsi

v" Within the year we have held an ophthalmology clinic visit, which yielded:

- A pledge on donations of Kshs 15M from the shah community, directed to infrastructure
expansion and equipment.

- A donation of a cataract surgical set, and an Ophthalmoscope combined with retinoscopy
from Mr. Shanket of the shah community.

v Within the year we have also secured Donations to the hospital from Lab flow C/O Kyle

- Urine stripes, HIV test kits, preeclampsia test, Typhoid test, Antigen Covid test and Covid
PCR test.

v We managed to secure a donation of Kshs 15Million for the Shah community, the arrangement id
at advanced stage aimed at expanding and equipping the ophthalmology unit and equipping it.

v" We are pursuing also a donation of Kshs 30Million from Manu Chandaria Foundation through the
Thika cancer care unit to also expand the cancer section and equip the unit upon receipt.

CHALLENGES

v 20% retention of the hospital’s user fees generated is too high, in lieu of the high pending bills.

v" FIF account, BOD representation on operationalization, expenditure and utility approval
guidelines.

v" Staffing in the hospital on attritions non replacement in spite of the ratio to patient being low.

v" Ultilization of casual on revenue streams lacking absolute Level of answerability.

XIv
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V: Report of The Chief Executive Officer

Having come to an end of a financial year, we can now reflect on our successes and challenges to enableus

focus on the way forward in a clearer manner. 2021-2022 financial year was a challenging year bearing in
mind that we are just emerging from a Covid-19 pandemic which strained our resources in a very significant
way.

We however managed to emerge from this situation stronger in terms of experience especially in disaster
management. Our institution managed to handle many number of Covid-19 cases with other patients

referred to Tigoni hospital which was the main Covid center.

Infrastructure

The facility infrastructure has greatly improved significantly. We increased our operating theatres from 3
to five having operationalized 2 more theatres at the Reproductive health unit. We installed a que
management system at the outpatient department on trial basis, which became a success. Extension to other
departments is our next step.

The hospital title deed was finally acquired and a master plan is being prepared with the aim of finalizing
this in the financial year 2022-2023.

A key challenge currently is the opening up a road linking the hospital to the other roads in Thika town
through the Prisons land. This will ease congestion at the main gate and enable smooth movements
especially during emergency situations. This however will be completed within FY 2022/2023.

We have set a budget of Ksh. 3 million for CCTV installation to prime areas in the financial year 2022-

2023.

Revenue Collection and Allocation

I'he facility managed to collect Ksh. 241.6 million from July 2021 to February 2022. FIF fund account
was finally operationalized from 15" February2022, through which we managed to collect 136.9 million
and utilized the same by 30" June 2022. The facility also received a total Grant of 11 million in the same
period up to January 2022. The issuance of conditional grant however has not been done since
operationalization of FIF fund. With new financial arrangement, the financial future looks bright and will

help in settling part of our debts which currently stands at Ksh.359 million.

Supply of Pharmaceutical and Non- Pharmaceutical Commodities
There has been an inadequate supply of pharmaceuticals and non-pharmaceutical commodities due to
erratic disbursement of Facility Improvement Funds in the past, before the operationalization of FIF Act

XVi
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(oing Forward

In the financial year 2022/2023 we plan to invest in areas like hospital infrastructure in terms of
renovations, expansion of our ICU in terms of beds to admit pediatric cases, and addition of dialysis
machines. We also plan to increase own source revenue to Kshs.40 million per month by incorporating
new service charges otherwise not previously charged as per the county hospital charges regulations,
sealingof loop holes in cash collections, NHIF enrolment campaigns to our patients and ensuring no stock

outs.

Appreciation
We appreciate the strong support from Kiambu County Government, partners, stakeholders and hospital
workforce as we continue to play our role in delivering affordable, acceptable, and quality health care to

attain universal health coverage.
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VI. Statement of Performance Against Predetermined Objectives

Section 164 Subscction 2 (1) of the Publie Finance Management Act, 2012 requires the Accounting
Officer to include in the linancial Statement, a statement of the Hospital's performance against
wedetermined objectives. The Hospital has 6 strategic pillars and objectives within the current Strategic
Plan for the FY 2021-202 2 Fhese stratégic pillars are as (ollows:
Service Deliver Eliminate communicable conditions ;
- e e— - = i
[ luman Resources for 11&aith Halt and reverse increasing burden of non-communicable cundilinnsi
[ealth Infrastructure Reduce the burden of violence & injuries F
Health Information Provide essential medical services § 14
[{calth Products. VaccinSse Minimize exposure to health risk factors g |
I'echne logies
| cadership & Governages Strcngthch:n_lI_aiﬂ;;iiit_wn-;tﬂ health-related sectors 1|
I SRS BT Ly B 3 i T . i —— i —————

I'he hospital develops it annual work plans based on the above six pillars and objectives. Assessment of
I d

he Board’s performance against its annual work plan is done on a quarterly basis. I'he Hospital

whieved its performande targets set for the FY 2020/2021 period for its six strategic pillars, as indicated

Service Delivery Eliminate As detailed in | @ Enhance health | As detailed in

1 i
; education
communicable the Annual i the Annual |
e Procurement and [
Human Resources | conditions Work Plan distribution of required Performance [
health yroducts and g
for Health 2021-2022 P Review Report |
resources '
s . |
‘ e Data collection analysis | 2021-2022 i

and information
dissemination
e Quarterly coordination
| meetings Ensure
consistency of IPC

|
!
!
|
|
Health !
[
|
Health Information \ resources
|
|
|
|

Infrastructure

| @ Advocate for more funds
e Health education for
health care workers and
public sensitization and
empowerment

*. TN NN — O

XIX
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e Advocate for space for
an isolation ward of
other communicable
conditions

e Improve infrastructure

e Regular maintenance of
machines/equipment

I

|
r
|

——
1
||
f

Halt and reverse

‘ increasing
burden of non-
communicable

!
l conditions
|
|
|
a
f
!

As detailed in
the Annual
Work Plan

2021-2022

Patient education
Start a cancer

treatment center

e  Regular medical
camps

e (Capacity building to
HCWs and general
public

e Provision and
maintenance of
diagnostic equipment

e [obby for more
specialist

e Support for open days
and CMEs

e Lobby and follow up
the proposed space for
gym

e Basic screening tools,
equipment’s and
standardized schedules

e Support for
clectrotherapy
modalities,
rchabilitative support,
ambulatory aids etc.

e Improve infrastructure

| As detailed in

| the Annual

| Performance

‘ Review Report
| 2021-2022

|
|
i

Reduce the
burden of
violence &

injuries

As detailed in
the Annual
Work Plan

2021-2022

‘Health Products,

Vaccines &

Provide essential

| medical services
|

As detailed in

the Annual

e [lxpand accident and
emergency department
e ‘Training on emergency
preparedness and
planning
Capacity building in
disaster management
lobby for more staffs
health promotion and
education on
violence/injuries

As detailed in
the Annual
Performance

| Review Report
\ 2021-2022

:
!
|
|
l

e |obby for more staffs
e improve infrastructure

As detailed in
the Annual
Performance

XX
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VIl Corporate Governance Statement
The Hospital is governed by a Hospital Management Board (HMB). The HMB's roles includes to provide

oversight over the hospitals operations, promote the development of the hospital, recommend plans and
programs for implementing the county health strategies in the hospital; recommend budget estimates,
establishing a hospital-community participation and feedback platform, assessing the delivery of services

at the Hospital, monitoring the hospitals performance against set targets and advice the Executive Member.

The current Board of six members was gazetted on 24" March 2021, under gazette notice number 3616,by
the County Executive Committee Member for Health Services. The composition, criteria, terms of service,
responsibilities, conduct of business, and removal from office are stipulated in details in Sectionl9 of the

Kiambu County Health Services Act no. 2 0f 2019.

Since induction into office on 17" June 2021, the Hospital Board has held a total of 9 full board meetings,
11 board committees and technical working groups meetings, during the financial year 2021-2022. Some

of the board's notable achievements include:

The HMB established its operational |

Achievement description | Date/period Remarks
1. | TLSH HMB inducted in office by the 117% June 2021 The HMB was gazetted by the
I | CECM-HS, in presence of the HMT |' CECEM-HS on 24" March
’ 2021
|
|

framework on the same day, in its first

|
‘ meeting, forming three operational
|
|

. committees
' 2. | Reactivation of the HMT/HMB/MKU 14" July 2021 This paved way for
joint implementation team for reestablishment of

spearheading review and implementation deliberations to enhance the

|
[
of the MK'T/TLSH MOA ‘ partnership between the two
|
I

l - - -

- institutions
-, 3. | Undertook first customer service day, in | 23" August 2021 | 147 clients visited the hospital
| Lwo years. | desk to share their key views
: |
| X ? _ i on the performance of the

Development of tools for undertaking 3
5 hospital

k. employee satisfaction surveys

xxii



Formation of a
Hospital strateg
development. b
Water House C

orientation

Concept devel

Thika Hospite




Thika Level 5 Hospital (Kiambu County Government)
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|
the HFIF account, as provided for by the ! 2021

|

!

KCG Health Services Act 2019 January -

February 2022

9. | Establishment of a technical team on 18" October 2021 | Title/Lease deed produced and
development of a hospital master plan, 17" November acquired.
and acquisition of a title deed for the 2021
hospital land January 2022
10. | Undertook Christmas festivities for 23" December Organized by the HMT/HMB,
[ Pediatrics Inpatient Ward, entertained | 2021 in partnership with partners of
| l and gifted mothers and babies in the ward i: goodwill
12. | Lobbying for dc_pﬂl‘uymcm of key critical | 30 November Posting of critical care
care HRH, for delivery of quality ICU 2021 Clinical officers and nurses, as
| services; through the County Public well as an Anesthetist.
1' Service Board Other technical officers also
i' posted by the CPSB as at June
‘ 2022.
i 13, | Activation of a joint clinical partnership 14" December Harmonization of master
.! framework with universities offering 2021 rotations between the hospital
I[ medical course, using the hospital for and the universities.
| training and rescarch purposes ;
| 14, | Sustained Iabbying for implementation L;f_hu_l}'- December | Account established and

activated on 17" February
2022

County Workshop for
development of guidelines
held between 711" March
2022

XXI1V
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\A: Management Discussion and Analysis

linical/operational performance
With over 487 health care and support workers, the hospital provides a wide array of curative and
rehabilitative services, promotion and preventive services, primary health care services, and including

specialized services.

During this report period, the hospital provided services as presented below.

Special Clinics Attendances from Jul 2019-June 2022

16,000 34,139
12000 |- e T T TLSS9 11405
10,000 | 7884 — 8858

8,000 | - I oA
6,000 | 4,287— A2 —4.208—
' 2932 5 by

4.000 3,774

d ! X 1,702

2'000 I I . : ;
: m B

Julto Octto Janto Aprto Julto Octto Janto Aprto Julto Octto Janto Aprto

Attendances

2019 2019 2020 2020 2020 2021 2021 2021 2022

XXVi
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Death Rate /100 Admissions from Jul 2019-June 2022

12.0 10.5
10.0 < -
8.0 ¢ - - b S e
60 4 46 - - 54 S—
2.0 1.8 1.7
o H H N N N
JultoSep Octto Janto Aprto JultoSep Octto Janto Aprto JultoSep Octto Janto Aprto
2019 Dec 2019 Mar Jun2020 2020 Dec2020 Mar Jun 2021 2021 Dec 2021 Mar Jun 2022
2020 2021 2022
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.: Financial performance
The Hospital has invested well in financial and operational control systems to enable better revenuc
collection and administration. These include expansion of NHIF operations centers to improve efficiency
~ from one to five areas, following a thorough review of our billing processes to ensure that we don’t loserevenue

through non-collection, under-billing, or corruption activities.

The hospital’s own source revenue has steadily improved from 22.4 million to 30.3 million per month
within this period of reporting. This is equivalent to a 35% increase in revenue, as demonstrated in the table

below. The hospital had an annual budget of 360 million for the financial year June 2021/July 2022.

FY 2020/2021 FY2021-2022
ACTUALS REVENUES COLLECTED ACTUALS REVENUES COLLECTED
Cash Nhif Total Cash Nhif Total
Revenue | Collections | Revenue Revenue | Collections | Revenue
Jul-20 | 14,005,777, 15,044,110y 29,049.887] [ Jul-21 20,932,994 10,662,908] 31,595,90
i .
' 2
AN R b i
: Aug-
Aug-20 | 14331465 12,083,529 26,414,994 |21 19,261,228  10,473,656] 29.734.88
’ l 4
18 e - S B
Sep-
Sep-20 12.364.191: 10,025,789 22,389.,980f | 21 21,345,250 10,713,036] 32,058,28
'1 6
= 1 | 5 Oct-
Oct-20 ?.546.696‘ 5,725.9100 13,272,606f |21 18,143,539 10,255,265 28,398.80)
| 4
'"_ﬁ'_gr'"*"“*—_”“ Bl Nov-
Nov-20 | 13.3%.71{)! 10,805,535 24,202,245( |21 18,803,238 13,356,536| 32,159.,77
| 4
'''' T T e | g
S0 DA TS | g e S I TS ! SRR

XX Vil
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APPENDIX IV: Inter-Entity Confirmation Letter

| Amounts Disbursed by [SC/SAGA/Fund] (KShs) as at 30th June 2022 Amount Received

by [beneficiary

Reference Date Recurrent (A) | Development (B) Inter l'otal entity] | Differences
| | |
Number Disbursed _ _ Ministerial (D)y=A+B+(C) _ (KShs) as at 30™ (KShs)
_ _
(C) _._:_:.. 2021 (F)=(D-E)
| _ |
(E)
B it ! = I PR  ca i 1 . - !
! - | | — - sty "
fe ! ! : :
['otal

In confirm that the amounts shown above are correct as of the date indicated.

Head of Accountants department of beneficiary entity:

INBIDE stk cbin ST st nsodininsissoantaiosim sore IR cao e o ciibhivsssisainshaliiite SN SL | iV . _
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APPENDIX II: Projects Implemented by The Entity

Projects

Projects implemented by the Hospital Funded by development partners

Status of Projects completion
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XIX: .‘\_p_pcndiccs i
Appendix 1: Progress on Follow Up Of Auditor Recommendations

I'he following is the summary of issues raised by the external auditor, and Mmanagement comments that were provided to the auditor. We have

nominated focal persons to resolve the various issues as shown below with the associated time frame within which w ¢ expect the issues to be

resolved.

Guidance Notes:
(1) Use the same reference numbers as contained in the external audit report.

(i)  Obtain the “Issue/Observation™ and “management comments”, required above, from the final external audit report that is signed by
Management.

(ii)) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible the for
implementation of each issue.

(iv) Indicate the status of “Resolved” or “Not Resolved™ by the date of submitting this report to National Treasury.

Accounting Officer

49
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Notes to the Financial Statements (Continued)
44.  Segment Information
(Where an organisation operates in different geographical regions or in departments,
IPSAS 18 on segmental reporting re ‘quires an entity to present segmental information of
each geographic region or department to enable users understand the entity'’s

performance and allocation of resources to different segments)

45.  Contingent Liabilities

| Court case xxx against the company
| Bank guarantees in favour of subsidiary

| Total ' i e in | o

46. Capital Commitments

I SRESNE 1 SRR D R N , LT
| Authorised For ' ' |
b : . | : <
Authorised And Contracted For l | |
 — = _ o _. = A - T R 2 s _._.1__ W —
Total | ! '
. 2 .

(NB: Capital commitments are commitments to be carried out in the next financial year and
are disclosed in accordance with IPSAS 17. C: pital commitments may be those that have
been authorised by the board but at the end of the vear had not been contracted or those

already contracted for and ongoing)
47.  Events After The Reporting Period
I'here were no material adjusting and non- adjusting events after the reporting period.
48.  Ultimate And Holding Entity

I'he entity is a State Corporation/ or a Semi- Autonomous Government Agency under

the Ministry Its ultimate parent is the Government of Kenya.

47
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Notes to the Financial Statements (Continued)

Using the end of the year figures, the sensitivity analysis indicates the impact on the

statement of financial performance if current floating interest rates increase/decrease by one

percentage point as a decrease/increase

iv) Capital Risk Management

The objective of the entity’s capital risk management is to safeguard the Hospital's

ability to continue as a going concern. The entity capital structure comprises of the

following funds:

l Revaluation reserve

Retained earnings

k-

| Capital reserve

Total funds
| Total borrowings .
ok g :
[ Less: cash and bank balances |
| Net debt/ (excess cash and cash equivalents) f

[ Gc_aring

43. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.

Government of Kenya

I'he Government of Kenya is the principal shareholder of the entity, holding 100% of the

entity's equity interest. The Government of Kenya has provided full guarantees to all long-

term lenders of the entity, both domestic and external. Other related parties include:
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The company's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management Committee)
and for the day-to-day implementation of those policies. There has been no change to the entity’s
exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

I'he entity has transactional currency exposures. Such exposure arises through purchases of goods
and services that are done in currencies other than the local currency. Invoices denominated in
foreign currencies arc paid after 30 days from the date of the invoice and conversion at the time of
payment is done using the prevailing exchange rate. The carrying amount of the entity’s foreign
currency denominated monetary assets and monetary liabilities at the end of the reporting period

are as follows:

At 30 June 2022

Financial assets (investments, cash, debtors) |

Liabilities 1
| | G |
' Trade and other payables

f uny
| Borrowings .

Rl %
Net foreign currency asset/(liability)

1
|
:
!
:
OENY SRS e

K —— e ———————— —

I'he entity manages foreign exchange risk from future commercial transactions and recognised

assets and liabilities by projecting expected sales proceeds and matching the same with expected

payments.

] KShs Other currencies = Total |
B 0t i [T(.shs Kshs ' Kshs ¥

'_.»\l 30 .lunc.Z{IZ-l_ : | ‘ .

Financial assets (investments, cash, debtors) ' I ’
- . -~ . - = " | & e l__ g 3 i el i
' Liabilities | |
B VRIS = ta. ! k 3 |

I'rade and other payables | |
g g e "k o B g . b % i _* N 1 i —1

Borrowings

 SEE— e - — - - —

Net foreign currency asset/(liability)

43
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| Receivables from —non-exchange |

|

|
|
—
|

| transactions 1 |
! 4 Ppros gz - ' 1
| Bank balances 7,411,681

IR (S— il S Pl WU ] i
' Total 198,990,847 lf . .
| — - — - W S e A ———— S — - - —— Jd

I'he customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the company has recognised in the financial statements is
considered adequate to cover any potentially irrecoverable amounts. The entity has significant
concentrationof credit risk on amounts due

I'he board of management sets the company’s credit policies and objectives and lays down
parameters within which the various aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital’s board of
management who have built an appropriate liquidity risk management framework for the
management of the entity’s short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity risk through continuous monitoring of forecasts
andactual cash flows.

The table below represents cash flows payable by the company under non-derivative financial
liabilities by their remaining contractual maturitics at the reporting date. The amounts

disclosedin the table are the contractual undiscounted cash flows. Balances due within 12

months equal their carrying balances, as the impact of discounting is not significant.

| Kshs | Kshs | Kshs | Kshs
R L i A WM LN
At 30 June 2021 . | |
‘ Irat:lc_pa.\;lh]c_s R i i B = ! AT T Fig
r ikl . . i | . | |
Current portion of borrowings | .
— ——— — S -—T— —_— ——eeeee ——e —_——
| Provisions
b - — 1 — — = —
. Deferred income .
: A R A SRR MR T 5 4 PR TR T W Y. |
| Employee benefit obligation I T |
THAE e —————— l_ _— ———,— e i —— _—
: | !
| Total [ | |
T IEGS - el ) S - - bt A
At 30 June 2022 '. | i
41
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Notes to the Financial Statements (Continued)

40. Service Concession Arrangements

KShs KShs

Fair value of service concession assets recognized under PPE =

Accumulated depreciation to date -

Net carrying amount

Service concession liability at beginning of the year - .

Service concession revenue recognized : .

Service concession liability at end of the year - :

41. Cash Generated from Operations

Surplus for the year before tax (60,928,109)

Adjusted for: -

Depreciation - o’

Non-cash grants received E -

Impairment - -

Gains and losses on disposal of assets - .

Contribution to provisions § .

Contribution to impairment allowance - 4

Working Capital adjustments

Increase in inventory (4,360,141) -

Increase in receivables (48,372,621) .

Increase in deferred income -

Increase in pavables

Increase in payments received in advance -

Net cash flow from operating activities (104,940,589) -

39
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38 (a) The deferred income movement is as follows:

| Balance b/t - - 2

1s duri pgthe year = - -

| Transfers to statement of financial

¢riormance

| Other tra ~'."‘§[.S‘[?t‘('f,fl'] - & 4
Balance C/F - " e

39. Borrowings

KShs KShs
Balance at beginning of the period g p
External borrowings during the year - <
Domestic borro wings during the year - -

Repayments of external borrowings during the year - -

| Repavments of domestic borrowings during the year = -

| Balance at endof the period -

39(a) Breakdown of Long- And Short-Term Borrowings

K KShs

Shs

Current Obligation - .

Non-Curréat Obligation - -

l'otal - -
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35. Refundable Deposits from Customers/Patients

Medical fees paid in advance B

Credit facility deposit -

Rent deposits -
Others (specify) 732,565 -
Total deposits 732,565 .

36. Provisions

KShs KShs KShs

Balance at the beginning of the yvear - = .

Additional Provisions - - a

Provision utilised - -

Change due to discount & time value for | - . -
money

Total provisions 8 -

Current Provisions a - B

Non-Current Provisions - - =

Total Provisions - =

37. Finance Lease Obligation

Kshs Kshs

Current Lease obligation

Long term lease obligation .

Total

38. Deferred Income

Current Portion -

Non-Current Portion

Total -

-d
~J
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Disposals

Impairment

I'ransfer/adju
stment - = - - %
At 30" June
2022 - - - = -

Net book
values - - - - -
At 30" June
2021 - - - - .

At 30" June
5022 ¥ : : 4,304,82 630,000 2,6214 i 7,556,2
1 70 91.00

notes
An Asset Register has been attached as most assets have not been valued to ascertain the

value of their Carrying Amounts and The Depreciation

35
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29. Receivables From Non-Exchange Transactions

KShs KShs
Transfers from the County Government . -
Undisbursed donor funds - .
Other debtors (non-exchange transactions) . -
less: impairment allowance - -
Total - s

30. Inventories
KShs KShs

Pharmaceutical supplies

15,344,569

Maintenance supplies

Food supplies

Linen and clothing supplies

Cleaning materials supplies

General supplies 2,980,503 -
Less: provision for impairment of stocks - -
Total 18,325,072 n

31. Property, Plant and Equipment

d

Ll

--—-------J-—
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~26. Impairment Loss

KShs KShs

Property, plant, and equipment - -

Intangible assets .

Total impairment loss - .

27. Cash And Cash Equivalents

-------‘-—-J-

KShs KShs
Current accounts 7.411.681 -
On - call deposits .

Fixed deposits accounts ’

Cash in hand -
Others(specify)- Mobile money .
Total cash and cash equivalents 7,411,681 -

-
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22.  Finance Costs

s

Shs S

orrowings (amortized cost) *

13
I

| Finance leases (dmortized cost)

Interest on Bank overdralts/Guarantees

n loans from commercial banks

Fotal finance cQSIS

23, Gain/Loss on Disposal of Non-Current Assets

Property, plant. and equipment
Intang ¢ AssCEs
| Other asscts not capitalised

[_I l_-i.;lﬂ_'n:\ on sale of assets

24. Unrealized Gain on Fair Value Investments

- -

K

Shs

s atlair value

lotal gain

R I |

25, Medical Services Contracts Gains /Losses

KShs KShs

:} Comp rehensi Ve care contracts with NHIE . .
[ Non- Compr chensive contracts care with NHIF - -
! ' Mama Program ;
[ Waivers and Exemptions 14,075,363 3
| Total Gain/1/088 14,075,363 -
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21.  General Expenses

KShs KShs
Advertising and publicity expenses 274,920 .

Catering expenses 1,131,820
Waste management expenses .
Insecticides and rodenticides .
Audit fees .
Bank charges 30,594 :
Conferences and delegations . -

Consultancy fees .

Contracted services 57,129,858 -
Electricity expenses 15,510,996 -
Insurance - -
Research and development expenses - -
Travel and accommodation allowance 164,300 -

legal expenses .
Licenses and permits :
Courier and postal services -
Printing and stationery 5,373,550 :

Hire charges

Rent expenses .
Water and sewerage costs 6,754,297

Skills development levies = :
Telephone and mobile phone services 725,141 :
Internet expenses 571,358 -

Staff training and development - -
Subscriptions to professional bodies :
Subscriptions to newspapers periodical,
magazines, and gazette notices

Library books/Materials -

Parking charges

Other Expenses 17,064,627 .

20%fund account expenses 30,803,476 .

Total General Expenses 135,534,937 -
29
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16. Employee Costs

KShs KShs

Salaries, wages, and allowances 797.008,110 . l

Contributions to pension schemes = .

Service gratuity - -

Performance and other bonuses . -

Staff medical expenses and Insurance cover . .

Group personal accident insurance and WIBA - .

Social contribution - -

Other employee costs (CASUAL WAGLES) 45,994,746 .

Employee costs 843,002,856 .

17. Board of Management Expenses
‘ KShs i KShs
| Chairman’s Honoraria - _ ek ek & TRl B
| Sitting allowance A LSBT SIS SR, {
_Mileage e _ L R R
| Insurance expenses 4 = k. .
. Induction and training LA 1 FISTRIREE Ot SR T o et
Travel and accommodation allowance 1 L EEENES e __l_ it it .
|Aitime allowances T LR e e e )
394,000 e

| Total

18. Depreciation and Amortization Expense

KShs

Property, plant and equipment

Intangible assets

Investment property carried at cost

Total depreciation and amortization

---------J-
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10 (a)Reconciliations of amortised grants

KShs KShs

Balance unspent at beginning of year - -

Current year receipts

Amortised and transferred to revenue - -

Conditions to be met — remain liabilities - -

11. Rendering of Services-Medical Service Income

l\"uhq _l_{Shs

I’hdrnuu-..ulu s el 108 & 1 ‘ B "6 (17* -ﬂ]_r ¥
\nn Pharmaccuticals iy ‘ Lo .
} I |hnr.unr\ L Sl SRR | 40,478,12 129 | { i
Rddll‘lﬂ}..\ 1 | . 44,623 3,817 8
(lrlhnpuln. and Trauma IuhnuluL\ 9,759,881
| Theatre L |4k {14‘\2_3.“_? i SN TN I
L '\s.uldunt and | I‘!‘IL]"LLI'IL\ \Lr\fu. 6.908,792 | ‘
o S — T
Ear \nm, and Throat serv Il..t g _ 1,327,400 | 1 -1
\u_lﬂlmn service s P Re0 214,661 L i
| Cancer centre sery Iu. .
| Dental services R ERLs _715%()00+ i R b S
RLDFUdULII\L htdllh | R s WP LR 4, ‘J"T-lhh_f’:""—T [ e, - |
| " Pacdiatrics services = j _- % 4 i3 __ -____-_S_HS 9"1J_ AR ; 4] ;I
! drn\\t.H humL services 21,465, 43(]
()thu medical services income % g :\—(_)_[)f;:-l’-‘)_ﬁ ' g o
’\IIII income S DT, ‘*84 i ol
Iulal revenue f_rum the rcndcrm}__, of serv ices. 384,529, 412 1o o -

12. Revenue from Rent of Facilities

KShs KShs
Residential property E .
Commercial property 121,000
Total Revenue from rent of facilities 121,000 =

25
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Notes to the Financial Statements (Continued)

8. Grants from Donors and Development Partners

o R L ! KShs X KShs i
Cancer Centre grnaigs I)J\r\ll)'\ 5§ IT A . LT ad 15 LS S =8
World Bank gramis i s sl Pl AR LA SR ENAl . iy cBRE R o
Pacdiatric ward granl-JI('A . {| .__ ¥ 1 oy iR Y | i -_i
Rescarch grants | s A EEEREe S | NIRRT
Other grants (spécipdMRERGEOSAE .~ IRy b :
lotal grants from development partners i g y 119,250 [_ “
' " xplanation for this revenue) | b |

S (a) Grants from donors and development partners (Classification)

)ONOr ¢ DANIDA - | g

1CA USRI 2] T N O T e
World Bank [ - S ORI i [l T T_'_ MR T R L L _|
lotal Sl - AFLCT B RE ISR L - e

9. I ransiers from Other Government Entities

B o ubilil Y

i trom National Government (Ministry of Health) | - SR L s

m XXX NationalHospital =~~~ |- THA R

sl m XXX Institute LoBR Rl T | Pl
Fotal Transfers s -

10. Publie Contributions and Donations

¢ donatighs _ bed . 2 SN . A8 -
Donations fro SIGCSIICRREISIRNENE el t S b
Donations {rom religious institutions - | =
. . %3 at" Lk < £l | 'h
Donations (rom other international organisations and [
| iE l;
Other donat ms(_\p(ﬂlz 15k B - RREEET B L g ]
i kind-amortised | )
il T SR S
lotal donations and sponsorships _ &
i
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~effect 1s material.

Notes to the Financial Statements (Continued)

6. Transfers from The County Government

Unconditional grants
Operational grant 2 .

Level 5 grants -

Other grants :

Conditional grants

User fee forgone -

Transforming health services for Universal care
project (FTHUCP)

DANIDA = -
Wards Development grant - -

Paediatric block grant - -

Administration block grant - .

Laboratory grant : :
Total government grants and subsidies - -

6 a) Transfers from The County Government

| KShs | KShs KShs
i Kiambu County - ‘
| Government .
| Kiambu County FIF
| Fund Account
_ Total

70,489,865 - L

| 70,489,865 [ it ERi L Sl

7. In Kind Contributions from The County Government

KShs KShs
Salaries and wages _ _ ¢ 70_?,“_[1_8._] li'_ _ :
" Pharmaceutical and Non-Pharmaceutical Supplies | 4 SR - | U e o ]
| Medical \l}[‘iP|IL‘_:~»—|)I‘Li.\\in-g% I{E;ht\ (KEMSA)
Utility bills ;
| Total grants in kind

797,008,110 ; -

---‘ﬂ_-_-"--_J-
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acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performance

. Related Parties

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significantinfluence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the Management
Board and senior managers.
* Service Concession Arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular,
where a private party contributes an asset to the arrangement, the Entity recognizes that asset
when, and only when, it controls or regulates the services. The operator must provide together
with the asset, to whom it must provide them, and at what price. In the case of assets other than
‘whole-of-life" assets, it controls, through ownership, beneficial entitlement or otherwise — any
significantresidual interest in the asset at the end of the arrangement. Any assets so recognized
are measured at their fair value. To the extent that an assethas been recognized, the Entity also
recognizes a corresponding liability, adjusted by a cash consideration paid or received.
. Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes in
value. Bank account balances include amounts held at the Central Bank of Kenya and at various
commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorisedpublic officers and/or institutions which were not surrendered or accounted for at the
end of the financial year.

Comparative figures
Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes inpresentation.

Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended 30 June,2022
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is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for as
follows:
» Raw materials: purchase cost using the weighted average cost method
» Finished goods and work in progress: cost of direct materials and labour, and a
proportion of manufacturing overheads based on thenormal operating capacity, but
excluding borrowing costs
After initial recognition, inventory is measured at the lower cost and net realizable value.
However. to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower cost and the currentreplacement
cost.Net realizable value is the estimated selling price in the ordinary course of operations, less
the estimated costs of completionand the estimated costs necessary to make the sale, exchange,
or distribution. Inventories are recognized as an expense when deployed for utilization or

consumption in the ordinary course of operations of the Entity.

*  Provisions
Provisions are recognized when the Entity has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outflowof resources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made of

theamount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an
insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain.
The expense relating to any provision is presented in the statement of financial performance net of

any reimbursement

Contingent liabilities

The Entity does not recognize a contingent liability, but discloses details of any contingencies
in the notes to the financial statements, unless thepossibility of an outflow of resources
embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

19
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f.

> [ts intention to complete and its ability to use or sell the asset

> The asset will generate future economic benefits or service potential
» The availability of resources to complete the asset

» The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the asset begins when
development is complete and the asset is available for use. It is amortized over the period of
expectedfuture benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

Initial recognition and measurement

FFinancial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are

classified as financial assets at fair valuethrough surplus or deficit, loans and receivables, held-to-

maturity investments or available-for-sale financial assets, as appropriate. The Entity determines the

classification of its financial assets at initial recognition.

i.

L.oans and reccivables

lLoans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market. Afterinitial measurement, such financial
assets are subsequently measured at amortized cost using the effective interest method, less
impairment.Amortized cost is calculated by taking into account any discount or premium on
acquisition and fees or costs that are an integral part of the effective interest rate. Losses

arising from impairment are recognized in the surplus or deficit.

j-  Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are
classified as held to maturity when the Entity hasthe positive

intention and ability to hold it to maturity. After initial measurement, held-to-maturity
investments are measured at amortized cost using the effective interest method, less impairment.
Amortized cost is calculated by taking into account any discount or premium on acquisition and
feesor costs that are an integral part of the effective interest rate. The losses arising from

impairment are recognized in surplus or deficit.
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Notes to the Financial Statements (Continued)
C) Taxes
Sales tax/ Value Added Tax

Expenses and assets are recognized net of the amount of sales tax, except:
» When the sales tax incurred on a purchase of assets or services is not recoverable from
the taxation authority, in which case, the sales taxis recognized as part of the cost of

acquisition of the asset or as part of the expense item, as applicable.

» When receivables and payables are stated with the amount of sales tax included. The net
amount of sales tax recoverable from, or payableto, the taxation authority is included as

part of receivables or payables in the statement of financial position.

A Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of componentsof an existing investment property at the time
that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day
maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair valuc at
the date of acquisition. Subsequent to initial recognition, investment properties are measured using
the cost model and are depreciated over a period of years. Investment properties are derecognized
either when they have been disposed of or when the investment property is permanently withdrawn
from use and no future economicbenefit or service potential is expected from its disposal. The
difference between the net disposal proceeds and the carrying amount of the asset is recognized in
the surplus or deficit in the period of de-recognition. Transfers are made to or from investment

property only when there is a change in use.

b.  Property, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directlyattributable to the acquisition of the items. When
significant parts of property, plant and equipment are required to be replaced at intervals, the entity
recognizes such parts as individual assets with specific useful lives and depreciates them accordingly.
Likewise, when a major inspection is performed, its cost is recognized in the carrying amount of the
plant and equipment as a replacement if the recognition criteria are satisfied. All other repair and
maintenance costs are recognized in surplus or deficit as incurred. Where an asset is acquired in a

non-exchange transaction for nil or nominalconsideration the asset is initially measured at its fair

15
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ii.  Early adoption of standards

The Hospital did not carly — adopt any new or amended standards in the year 2021-2022

4.  Summary of Significant Accounting Policies

a) Revenue Recognition

i) Revenue from Non-Exchange Transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair value
and recognized on obtaining control of the asset (cash, goods, services, and property) if the transfer is
free from conditions and it is probable that the economic benefits or service potential related to the
asset will flow to the entity and can be measured reliably.

ii) Revenue from Exchange Transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of completion
when the outcome of the transaction can be estimated reliably. The stage of completion is measured
by reference to labour hours incurred to date as a percentage of total estimated labour hours. Where
the contract outcome cannot be measured reliably, revenue is recognized only to the extent that the
expenses incurred are recoverable.

Sale of goods
Revenue from the sale of goods is recognized when the significant risks and rewards of ownership
have been transferred to the buyer, usually ondelivery of the goods and when the amount of revenue
can be measured reliably, and it is probable that the economic benefits or service potential
associated with the transaction will flow to the entity.
Interest income
Interest income is accrued using the effective yield method. The effective yield discounts estimated
future cash receipts through the expected lifeof the financial asset to that asset’s net carrying amount.
The method applies this yield to the principal outstanding to determine interest income for cach

period.

Rental income
Rental income arising from operating lcases on investment properties is accounted for on a straight-line

basis over lecase terms and included inrevenue.

b) Budget information

---------J-
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"IPSAS | Applicable: 1% January 2023
42: Social The objective of this Standard is to improve the relevance, faithful
Benefits

representativeness and comparability of theinformation that a reporting Entity
provides in its financial statements about social benefits. The information
provided should help users of the financial statements and general-purpose

financial reports assess:

(a) The nature of such social benefits provided by the Entity:
(b) The key features of the operation of those social benefit schemes; and
J (c) The impact of such social benefits provided on the Entity’s financial

performance, financial position and cashflows.

Amendments Kﬁ)llcablc 1st Jan uary 2023:

to other a) Amendments to IPSAS 5, to update the guidance related to the
IPSAS components of borrowing costs which wereinadvertently omitted when
resulting from IPSAS 41 was issued.
IPSAS 41, SAS ing i i

b) Amendments to IPSAS 30, regarding illustrative examples on
Financial hedging and credit risk which wereinadvertently omitted when
Instruments | IPSAS 41 was issued.

¢) Amendments to IPSAS 30, to update the guidance for accounting for
financial guarantee contracts whichwere inadvertently omitted when
IPSAS 41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying financial
instruments on initial adoption of accrualbasis IPSAS which were inadvertently

omitted when IPSAS 41 was issued.
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XVIII: Notes to the Financial Statements

1. General Information
Thika Level 5 Hospital is established by and derives its authority and accountability from
The Public Financial Management Act. The Hospital is wholly owned by the Government
of Kenya and is domiciled in Kenya. The principal mandate of the Hospital is to provide
general and specialised outpatient and inpatient services to residents of Thika and the

surrounding regions.

2. Statement of Compliance and Basis of Preparation
The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant, and equipment,
marketable securities and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present
value. The preparation of financial statements in conformity with International Public
Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It
also requires Management to exercise judgement in the process of applying the Hospital 's
accounting policies. The areas involving a higher degree of judgment or complexity, or
where assumptions and estimates are significant to the financial statements, are disclosed.
The financial statements have been prepared and presented in Kenya Shillings, which is
the functional and reporting currency of the Hospital.
I'he financial statements have been prepared in accordance with the PFM Act, and The
Kiambu Facility Improvement Fund (FIF) Rules and Regulation and International Public
Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years presented.

3. Adoption of New and Revised Standards

IPSASB deferred the application date of standards from 1*' January 2022 owing to Covid
19. This was done to provide entities with time toeffectively apply the standards. The

deferral was set for 1% January 2023.

---------J-
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XVI: Statement of Cash Flows for the Year Ended 30 June 2022

Note Kshs

Cash flows from operating activities

Receipts

Transfers from the County Government 131,000,000

Grants from donors and development partners 119,250

Transfers from other Government entities

Public contributions and donations -

Rendering of services- Medical Service Income 168,788,540

Revenue from rent of facilities

Finance / interest income -

Other receipts(specify) :

Total Receipts 299,907,790

Payments

Medical/Clinical costs 202,305,370

Employee costs 33,085.036

Board of Management Expenses 394,000

Repairs and maintenance 8,564,668
| Grants and subsidies 4
| General expenses 57,537,889
| Finance costs

Refunds paid out .

Total Payments 301,886,963

Net cash flows from operating activities 41.00 (1,979,173)

Cash flows from investing activities
| Purchase of property, plant, equipment, & intangible assets (7,556,291)
|L Proceeds from the sale of property, plant, and equipment .
i_/\cquisilion of investments :
' Net cash flows used in investing activities (7,556,291)

Cash flows from financing activities

Proceeds from borrowings -

Repayment of borrowings -
" Capital grants received -
' Net cash flows used in financing activities .

Net increase/(decrease) in cash and cash equivalents (9,535,464)

Cash and cash equivalents at 1 July 2021 27 16,947,146

Cash and cash equivalents at 30 July 2022 27 7,411,681




As at July 1, 2020
Revaluation gain
Surplus/fdeficit) for the
Capital/Development g

At July 1, 2021

Revaluation gain

Capital/Development g

At June 30, 2022
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XI1V: Statement of Financial Position as at 30™ June 2022

Kshs
Assets
Current assets
Cash and cash equivalents 27 7.411,681
Receivables from exchange transactions 28 191,579,166
Receivables from non-exchange transactions 29 :
Inventories 30 18,325,072
Total Current Assets 217,315,920
Non-current assets
Property, plant, and equipment 31 7,556,291
Intangible assets 32 .
Investment property 33 .
Total Non-current Assets 7,556,291
Total assets 224,872,211
Liabilities
Current liabilities
Trade and other payables 34 284,356,387
Refundable deposits from customers/Patients 35 1,443,933
Provisions 36 -
Finance lease obligation 37 :
Current portion of deferred income 38 .
Current portion of borrowings 39 .
Total Current Liabilities 285,800,320
Non-current liabilities
Provisions 36
Non-Current Finance lease obligation 37
Non-Current portion of deferred income 38
Non - Current portion of borrowings 39
Service concession liability 40
Total Non-current liabilities =
Total Liabilities 285,800,320
Net assets
Revaluation reserve 4
Accumulated surplus/Deficit (60,928,109)
Capital Fund :
Total Net Assets and Liabilities 224,872,211

lad

---——---—_--J-
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Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them, and that public resources are applied
in an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

Report of the Auditor-General on Thika Level 5 Hospital for the year ended 30 June, 2022-County Government of
Kiambu
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The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, because of the significance
of the matters discussed in the Basis for Adverse Opinion and Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
report, based on the audit procedures performed, | confirm that internal controls, risk
management and governance were not effective.

Basis for Conclusion
1. Weaknesses in Implementation of Universal Health Care (UHC) Program

Review of the Hospital's facilities and interviews with Management staff revealed
difficulties in achieving the universal health care goals, which was attributed to the
following challenges:

i. Delays in supply of essential, drugs and surgical items from Kenya Medical Supplies
Agency (KEMSA) and other medical suppliers.

ii. Delays in disbursement of refund to the hospital from the County Government Health
Fund, from where the hospital is expected to receive 80% of the total revenue
collected.

ii. Low staffing in the hospital due natural attritions and non-replacement of exiting
personnel despite low staff to patient ratio. Further, there is utilization of causality
revenue collection leading to possible revenue loss due to lack of accountability.

iv. Huge pending bills amounting to 200 million, as per financial statements, majority of
which relates to the previous years.

In the circumstances, it was not possible to confirm if the hospital provided all the health
care needs of the Kiambu residents.

2. Inadequate National Hospital Insurance Fund (NHIF) Capitation

The statement of financial performance reflects rendering of services/medical income of
Kshs.384,529,412 which includes Kshs.152,712,584 in respect of NHIF

Report of the Auditor-General on Thika Level 5 Hospital for the year ended 30 June, 2022-County Government of
Kiambu
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11.Unsupported Property, Plant and Equipment

The statement of financial position and as disclosed in Note 31 to the financial statements
reflects property, plant and equipment balance of Kshs.7,556,291 which was in respect
of additions during the year. However, expenditure was not supported by invoices or
payment vouchers. In addition, other unvalued assets such as computers, furniture,
printers and other medical equipment owned by the hospital have been omitted from the
financial statements.

In the circumstances, the accuracy, completeness and valuation of property, plant and
equipment balance of Kshs.7,556,291 as at 30 June, 2022 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Thika Level 5 Hospital Management in
accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical responsibilities
in accordance with the ISSAlI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my adverse
opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Budgetary Control and performance

The statement of comparison of budget and actual amounts reflect final receipts budget
and actual on a comparable basis of Kshs.689,200,000 and Kshs.299,907,790
respectively, resulting in an underfunding of Kshs.389,292,210 or 44% of the budget.

Similarly, the hospital incurred an expenditure budget of Kshs.399,968,400 against actual
expenditure of Kshs.301,886,963, resulting in an under expenditure of Kshs.98,081,437
or 32% of the budget.

In the circumstances, the underfunding and underperformance may have negatively
affected implementation of the planned activities and service delivery in the hospital.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, because of the significance of the
matters discussed in the Basis for Adverse Opinion and Conclusion on Lawfulness and
Effectiveness in Use of Public Resources section of my report, based on the audit

Report of the Auditor-General on Thika Level 5 Hospital for the year ended 30 June, 2022-County Government of
Kiambu
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3. Undisclosed Transfer to Tigoni Level 4 Hospital

During the year under review, the Hospital Management transferred an amount of
Kshs.12,000,000 to Tigoni Level 4 Hospital. However, the amount was not reflected in
the statement of financial performance.

In the circumstance, the accuracy, completeness and fair statement of statement of
financial performance for the year ended 30 June, 2022 could not be confirmed.

4. Unsupported Employee Costs

The statement of financial performance reflects employee costs of Kshs.843,002,856
comprising of salaries, wages and allowances amounting to Kshs.797,008,110 paid
directly by the County Government of Kiambu and other employee costs of
Kshs.45,994 746 relating to casual wages respectively, as disclosed in Note 16 to the
financial statements. However, the supporting schedules and monthly payrolls for the
salaries, wages and allowances were not provided for audit review.

In addition, salary payments of Kshs.133,000 and Pay as You Earn (PAYE) of
Kshs.210,864 for the month of May, 2022 were omitted from the casual payroll and
supporting schedules.

In the circumstances, the accuracy, completeness, and fair statement of employee costs
of Kshs.843,002,856 for the year ended 30 June, 2022 could not be confirmed.

5. Unsupported Repairs and Maintenance of the Casualty Block

The statement of financial performance reflects repairs and maintenance expenses of
Kshs.8,222,948 as disclosed in Note 19 to the financial statements. However, the amount
includes repairs carried out at the casualty block of Kshs.2,606,923 whose bills of
quantities, procurement records and certificates of work done were not provided for audit
review.

In the circumstance, the accuracy, validity and fair statement of repair and maintenance
expenses of Kshs.2,606,923 for the year ended 30 June, 2022 could not be confirmed.

6. Unsupported Consultancy Services

The statement of financial performance reflects general expenses of Kshs.135,534,936
which includes contracted services of Kshs.57,129,858 as disclosed in Note 21 to the
financial statements. Review of records revealed that the expenditure was incurred on
security, laundry and cleaning services. However, contract documents, invoices and
payment vouchers were not provided for audit review.

Consequently, the accuracy and completeness of expenditure on consultancy services of
Kshs.57,129,858 for the year ended 30 June, 2022 could not be confirmed.

Report of the Auditor-General on Thika Level 5 Hospital for the year ended 30 June, 2022-County Government of
Kiambu
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REPORT ON THE FINANCIAL STATEMENTS

Adverse Opinion

| have audited the accompanying financial statements of Thika Level 5 Hospital set out
on pages 1 to 49 which comprise the statement of financial position as at 30 June, 2022
and the statement of financial performance, statement of changes in net assets,
statement of cash flows and statement of comparison of budget and actual amounts for
the year then ended, and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, the
financial position of Thika Level 5 Hospital as at 30 June, 2022 and of its financial
performance and its cash flows for the year then ended, in accordance with International
Public Sector Accounting Standards (Accrual Basis) and do not comply with the Public
Finance Management Act, 2012, the County Government Act, 2012 and Health Act, 2017.

Basis for Adverse Opinion
1. Inaccuracies in the Financial Statements

Review of the financial statements of the Hospital for the year under review revealed the
following errors and inaccuracies:

i. The Management discussion analysis reflects actual revenues collected amounting to
Kshs.363,266,275 whereas the statement of financial performance reflects
Kshs.384,529,412 resulting unexplained variance of Kshs.21,263,137.

ii. The statement of financial position reflects refundable deposits balance of
Kshs.1,443 933 whereas Note 35 to the financial statements reflect Kshs.732,565
resulting to unexplained and unreconciled variance of Kshs.711,368.

iil. The statement of financial position reflects changes in receivables, inventories, and
payables as disclosed in Note 28, 30 and 34 respectively. However, the net cash flows
from operating activities as disclosed in Note 41 to the financial statements did not
reflect those working capital adjustments.

iv. The balances in the statement of cash flows are not referenced to Notes to the
financial statements.

Report of the Auditor-General on Thika Level 5 Hospital for the year ended 30 June, 2022-County Government of
Kiambu
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Thika Level 5 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

XI: Statement of Board of Management’s Responsibilities

Section 81 of the Public Finance Management Act, 2012 and Kiambu County Health Services Act of 2019,
require the Board of Management to prepare financial statements in respect of that Thika Level 5 Hospital,
which give a true and fair view of the state of affairs of the Hospital at the end of the financial year and the
operating results of the Hospital for that year. The Board of Management is also required to ensure that the
Hospital keeps proper accounting records which disclose with reasonable accuracy the financial position
of the Hospital. The board members arealso responsible for safeguarding the assets of the Hospital.

The board members are responsible for the preparation and presentation of the Hospital’s financial
statements, which give a true and fair view of the state of affairs of the Hospital for andas at the end of the
financial year ended on 30 June, 2022. This responsibility includes: (i) maintaining adequate financial
management arrangements and ensuring that these continue to be effective throughout the reporting period:
(ii) maintaining proper accounting records, which disclose with reasonable accuracy at any time the
financial position of the Hospital; (iii) designing, implementing and maintaining internal controls relevant
to the preparation and fair presentation of the financial statements, and ensuring that they are free from
material misstatements, whether due to error orfraud; (iv) safeguarding the assets of the Hospital; (v)
selecting and applying appropriate accounting policies; and (vi) making accounting estimates that are
reasonable in the circumstances. The board members accept responsibility for the Hospital's financial
statements, which have been prepared using appropriate accounting policies supported by reasonable and
prudent judgements and estimates, in conformity with International Public Sector Accounting Standards
(IPSAS), and in the manner required by the PFM Act, 2012. The board members are of the opinion that the
Hospital's financial statements give a true and fair view of the state of the Hospital’s transactions during
the financial year ended 30 June, 2022 and of the Hospital’s financial position as at that date. The board
members further confirm the completeness of the accounting records maintained for the Hospital, which
have been relied upon in the preparation of the Hospital's financial statements as well as the adequacy of the
systems of internal financial control. Nothing has come to the attention of the board members to indicate that
the Hospital will not Remain sustainable in offering services for at least the next twelve months from the

date of this statement.

Approval of the financial statements
The Hospital’s financial statements were approved by the Board on 23rd September 2022 and signed on
itsbehalf by:

Name: Dr Rajinder Mohindra Name: Dr. Peninah Waturi

Accounting Officer-Thika Level 5 Hospital

Chairperson . :
-
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