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Nctional Enuironment M o;nag ement Authority
Annuol f,€ports ond Financiol Statements
For thefinancial gean ended. June So, zo23

l. trcrorryt , trbbrevlatlorr ard Glo:satry of Term.r

f, : f,cronyrrr and.Ebbrevlatlonr

AEHPMP

AIA
BeTA

coP
csR
EMCA
GCF

GGEP

GHG

IPSAS

KEPI

MDA
NEMA
ME
T NFCCC

A&ica Environmental Health and Pollution Management
Project
Appropriations in Aid
Bottom-Up Economic Transformation Agenda
Conlerence oI the Parties

Corporate Social Responsibility
Envirorunental Management and Co-ordination Act
Green Climate Fund
Green Growlh and Employment Prograrn
Green House Gsses
International Rrblic Sector Accounting Stardards
Kenya National Environrnental Performance Index
Ministries Departments and Agencies
National Environment Management Authority
National Implementing Entity
United Nations Framework Climate Change Convention

B: Glorcrrry of Termr

Elduclara Maragetncllt- Menrbers of Management ditecuy entru.sted with the responsibility of financial
resources of the organisation

Comparatlve Year- Means the prior period.
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National Enuironment Msnag ement Authority
Annuol Reports and Finonciol Statements
For thefinancial gear ended June 30, 2023

2. Key Entlty Informatlon and Management

(a) Backgrourd lnformatlon

The National Environment Management Authority (NEMA) is established under the Environmental

Management and Co-ordination Act No. 8 of 1999 as a State Corporation in the Ministry of Environment and

Foreetry. lhis principal Act was amended in 2015 alld published as Envkonmental Management and Co-

ordination Act, Cap 387 of the Laws of Kenya. The Authority exists to exercige general supervision and co-

ordhation over aII matters relating to the environment and to be the principal instrument of Governrnent in

the implementation of all poticies relating to the environment in Kenya. The Ministry of Enviro nent and

Forestry is responsible for the general policy and strategic direction ofthe Authority.

(b) Pritrclpal trcdvitier

The Authority exists to sa{eg'uard and enhance the quality of the envilonnent in Kenya thlough supervision,

coordination, research and strategic partnerships and collaborations with National Goverrunent ministries

and agencies, county governrnent8, private sector, development partrers and the general public while

promoting responsible individual, corporate and collective participation towards a sustainable

development for the future.

(c) Key ManaEement

The Authority's day-to-day maragement is under the following key management team:

No. Narne Designation/ trrea of rerponelbitlty

I Mr. Mamo B. Mamo. EtsS, BSC, MSC Director General

z CPA. Kennedy Ochula, B. Com, MBA, CPA (D Director Corporate Searices

Ms. Linda Kosgei, LLB, LLM Ag. Director lJega.l Services

4 Mr. David Ongare, BSC, MSC. Director Envirorunental Compliance

5 Dr. Kennedy lnyega Ondimu, PHD Director Environmental Services

6 CPA. Mildred Nganga, B. Com, MBA, CPA ($, CFE Director Internal Audit

7 Dt.Ayu-b Ndaruga Macharia, PHD Director Environmental Enforcement
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Notional.E-nuirontnent Manag ement Authoity
Annual Reports and Financiol Stctements
For thefinancial gear end.ed. June Jo, 2o2J

(d) ftductaryMatragement

The key management personnel who held ollice during the financial year ended 30'! June 2023 and who had

direct fiduciary responsibility were:

(e) EiduciarT Overslght.[,rtangelnents

The primary organ responsible lor iiduciary oversight arrangements is the Board of Management. Other

Government bodies also proyides oversight.

The Board exercised this o]rersight through Board committees. These were the Finance and Human

Resources Committee and the Audit, Governance and Risk Management Committee.

Finance and llu-man Resoutce Comtnittee

The primary responsibility of Finance ard Human Resource Committee is to plovide advice io the Board on

NEMA's financial and human resource management, perlormance and their financial implications.

The Comrnittee reviews quarterly financial, human resource and procurement reports and recomrnends to

the Board ways of raising ard utilizing the Authority's funds and human resources and the establislunent of

systems and procedures for elricient financial management. It advises the Board on NEMA's hurnan resource

policies and guidelines that include the scheme of establishment and career progression and terms and

conditions of service Ior the stalf of the Authority.

Audlt, Governance and Risk Managemetrt Committee

This committee assists the Board in the oversight oI integrity of NEMA'S financial reporting and monitoring

of the effectiveness of internal control systerrs and risk management. The cornmittee reviews the annual

report relating to the financial performance and reports to the Board significant financial reporting issues

and judgement in the financial statements having regard to matters corrmunicated to it by the auditor.

I Director Genera.l Mr. Mamo B. Mamo. EBS, BSc, MSc

2 Director Corporate Services CPA. Kennedy Ochuka, B. Com, MBA, CPA (I()

AG. Direclor Legal Services Ms. Linda Kosgei, r,Ln, LLM
4 Director Envi!onmental Compliance Mr. David Ongare, BSc, MSc

5 DiIector Environmental Seryices Dr. Keruredy lnyega Ondimu, PHD
6 Director Internal Audit CPA. Mildred Nganga, B. Com, MBA, CPA (K), CFE
7 Director Environrnental EnIo!cement Dr. Ayub Ndaruga Machaia, PIID
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Natdonal Enuironment Ma:na'gem.e,1.t AuthortW
Annual Reporte ond F[nancicl Statetnents
For thefinancial year end.ed Jttne 30, 2023

(0 Eeldquaderr

Nationsl Envirorunent Management Authority

P.O. Box 6?839-00200. Nairobi

Eland House, Popo Road, South C.

(g) f,uthottty'r Contactg

Telophone: (254) 020 6005522

E-mail: dgrnema@nema. go.ke

Website: www.nema.go.ke

(tr) truthorlty'! Banken

Kenya Commercial Banl< Limited, Moi Avenue I P O Box 30081-00100, Nairobi

Standard Chartered Baak Kenya Limited, Hatambos Avenue I P O Box 20063-00200, Nairobi

CG.operative Bank ofKenya Limited I P O Box 48231-00100, Nairobi

NCBA Bank, Mara / Ragati Road I P O Box 30437-00100, Nairobi

ABSA Beik Limitsd I P O Box 30120-00100, Nairobi

(l) IndoperdGntf,udltorc

Auditor General

OIIic€ of the Auditor General

A:rnivergary Towers, University Way

P.O. Box 30084

GOP 00100

Nairobi, Kenya

(r) PHnclpd L€gal f,dvirer

The Attorney General

State Law Office

Harambee Avenue

P.O. Bor 40112

City Square 00200

Nairobi, Kenya
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Nationol Enuironment Management Authortty
Annuol Reports and Ftnancial Statements
For thefinancial year ended, June So, 2o2S

3. The Boatd of DirectorB

1,

Mr. Emlllo Mugo

Chrlfirrat!

Mr. Emilio Mugo is an experienced Foleste! having served the Xenya Fgle8t

Sewice for over thirty years. He rose thlough the lanl<s to become the Chief

Conservato! of Folests of the institution.

M!. Mugo is an experienced Chairman ofthe Board with a domonstlated history of

working in the impon and e:(pon industry. Skiled in Nonprofit Orga zatiotrs,

Su,stainable Development, Corporate Social Responsibility, Rulal Developmsnt

and Enytounental Awareneag, He iE a strong bu8iness develqpment plofessional

with a Diploma focu.sed on Multilateral Enyiroru[ental Ag[eements tom the

Univelsity of Eastern Finland.

Mr. Mugo is a holde! of a Master's degzee in Project management ftom the london

School of Busine8s and a Post Gladuate Diploma in Ploject Management ftom the

Carbridge Arsociation of Managels. He iE also a gEaduate of Bachelor of Science

tr Folestry ftom Moi University. He was born in 1962 and appointed Board Chair

effective l0u Malch 2023.

I

Mr. Erlc V/rgltltuku MEngrl, EBS

Chalrmalr

Mr. Eric Wagithuku Mungai ha8 over 25 yeais' experience in aeniqr management

positions, aerving as a ditector of aeveral 8uccessful businesses Ll Kenya. He has

exlelraive e)<perience in valious economic aectors, includhg propelty

development, mimng, agribusine8s, ho8pitality and education. He i8 widely

travelled wrth a Btrong network of global contacts in the USA, France, IJI(, Turkey,

South A.kica, Republic oI South Sudan, Uganda and Taizania

He holds Bachelors of Arts, Leadership and Maragemeni, St. Paul University,

trenya, Buaine8s Management at the School of Maragement in Boston University

and Usru-AJrica, Nailobi.

He has served as Ditectot, Kenya Bureau of Standards ((EBS) and Chairman,

Sur&issed Limited and Chailma CEO Astta.l Mining Limited, CuEendy, he i8 the

Executive Directo!, Speedway Inyestments that is involved ir seyeral real e8tate

ventures and hae succesefully completed Ceda! Springs and Cedar Vallsy

developments. In 2016, he war awarded the Moran of the Order of the Burning

Spear (MBS) fo! dietinguished service to the naiion tom H. E. lrhuru trenyana,

President of the Republic of trenya, He was born h1965 and was appointed to 8e!ve

as the Chaiman, National Envirolunent Management Authority (NEMA) on 36 of

July 2022. His term ended on l0d March 2023,
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National Enuir olr.rnent Management Authoriu
Annual Reports and Financial Statements
For thefinancial year ended June 30, 2023

Ms.Sophla Takarla Matura

Dr. Lul -tr-bdtwahid

4.

Vice Challperron

Sophia Matura is a business and Finance Consultant with capital strategies (l()

Limited. As a business and linance consultant Matura provides support to Micro,

small and medium enterprises who are in partnership with Equity Foundation and

Master Card Foundation by monitoling, coaching, offe ng customized business

Advisory serv-ices and making follow ups.

Matura has over l?years expelience in Finance and Human Resource

Management haying wotked both in the Non-Governmental Olganizations and

Plivate Paltnership Financial Institutions. Vllhile at Mainyoito Pastoralist

Integrated Development Organization (MPIDO), an NGO dea.ling with the

pastoralist communities, Matula wolked as a Finance Manager lor I years and

was vely instrumental in Fundraising, Resource Mobilization and Donor Fund

Management.

Matuia is a holde! of MBO in Global Busrness and suslainabi.iity specializing in

social entrepreneulship from the Catholic University of Milan & Bachelo! of

Commerce (Finance) from Jabalpur University India. She is also a holder of a

postgraduate diploma in Human Resource Developrnent and Certified SIVB (Start

and Improve Your Business) trarner. She was born in I977 and appoinled a Boatd

Member effective loth March 2023.

Vlce Chalrperson

Dr. Lul Abdiwahid is an Advocate ot the High Coufl of Kenya. She holds an

Honorary Doctorate Degree in Humaruties from the Uruversity Graduate College

and Seminary, USA, Masters in Intelnational Economics Law LLM from the

University of Warwick frK, a Bachelor of Law LLB from the Univelsity of Kent in

Cantelbury, l,I( and Post Graduate Diploma from the Kenya School ofLaw, Nailobi.

Lul is a Wolld Ciyility Ambassador and has sewed at the Standards Tribunal for a

term of five yea-rs, she is an Associate Member ofFedelation of Women Lawyers in

Xenya (FIDA) and Chartered Instilute ofArbitrators (CIARB Kenya) She is also the

Chairpersoh of Pure Pearl Foundation and Swahilipot Hub which ale non-

governmentai organizations senrinq the youth, women and vulnelable socleues ln

Kenya. She was bornin 1985 and appointed to the Board on 28th October, 2021 and

was the Ag. Board Chairperson during the year. Her telm ended on loth Malch

2023.

Board Memler
D!. Paul Ndundu holds an Honolary Doctolate DegEee & Humanitarian Diplomacy

Diploma and Etiquette Protocol. D!. Paul is a Dilecto! of Kenya National CongEess

OfPentecostal churches and Ministlies Coast. He is the Plesident and Founder of

Pentecostal Worship Ministries. Dr. Paul worked at Associaled Vehicles

Assembly as a Supervrsor for I4 years, A.lmagated Metal Wolke!s Union Coast

Branch as a Chairman for 4 years & Evangelistic Sponsols Association a9 a

Chairman lor 20 yeals. He was awarded Certificate for Persona.l and Church

Development First Baptist Church Atalanta. He was boln in 1952 and appointed

Boald Membe! effective loth March 2023.

Dr. Paul Mwaura Ndundu
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Nationol Enuironment M anag ement Authority
Annual Reports ond Financial S tatements
For thefinancial gear ended June So, 2o2S

Mr. |ohn MuthuEi Kimondiu

t
Dr. Ioice Kipkiror

Boatd Merlr!er

John Xrmondlu ls a businessman with tlaining and expelience in Finance, Hunan

Resource Management and Executive Level Management. He holds an IMHI

Business school France Certification, Masters in Business Administration hom

Leicester Univelsity, KIM - HR Ce ification and i9 also a CPA. He has beeh a

Finance Dilecto! and Head oI operations at Ewolld International Ltd, Xenya,

Sentium Ltd, Nenya, Nexas International Ltd, Blazzaville Congo, Bemko Lda,

Mozam-bique and Ekweta-fzco, Dubai. He has also been a Resident Manage!

Intelcontinental Hotels Zambia and Atea Dilector Human Resources at Arrica fo!

Finance Kenya. He been a Boald menlre! at China AJlica fliendship Association,

various p vate orgarusations and Community prograrnmes. He wa8 born in 1963

and pointed a Board Mehber effective l0th March 2023.

Board Meltr.ber

Dr. Loice Kipkiior holds a Docto! of Philosophy in Envirohhenta.l Sciences ftom

University of Eldoret and a MSc. in Envitonmental Sciences ftom Moi University.

She is a Lead Expert in Envlronmenta.l Impact Assessment/Audit E*pert with over

l0 yeals'experience in envilonmental consrrtancy. Dr.Kiploror is a regi8teled

EnviloNnenral Consultant, a membe! of Envilonment Institute of Kenya (EIK) ard

anopinionwriter on envilonmental mattels with abias towalds climate change and

adaptatiofl.

She has over I0 years' teaching expedence at the University level. She has been a

menrbe! oI Senate at the University and served as an Internal Audito! for Ouality

Management System-s. She has a.lso been a membe! of severa.l boards across

different sectols of the Kenyan economy and cullently sits on the Boald of

Management of the Kelio Valley Technical Training Institute.

She was born in l9?0 and appointed lo the Boatd effective loth March 2023.

Prof. Charlea Kibanatri

Boatd Mem.ber

Prof. Ngome holds a Doctorate DegEee in Education and Development. He wolked

for the Tsc/I(enyatta University, Commission for University Education, Masinde

Mulilo University of Science and Technology, Mounl Kenya University, University

ofNairobi at the Institute fo! Development Studies. P!of. ChaJles also consulted to!

several organization including the Minislry of Education in Kenya and lrNICEF. He

was the Depuly Coverno! of Bungoma Counly between 2017-2022.

Prof. Challes is a membe! of the people living w"ith Disability. He was boln in 1959

appointed a Boald Member effective loth Malch 2023.
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National -Enuironment lvlano,gement Authoritg
Annual Reports and Financial Ststements
For thefi.nancial year ended June 30, 2023

Board Mem.ber

Arnos is a Doctor ofPhilosophy in Stlategic Management at Mount Kenya

University (on - going). Maste! of Business Administration (UON), BCOM

Kenyatta Uruversity, SI,DP & SMC at (enya School of Government, CPA(KASNEB).

Worked as CEC member fo! Education, Labou! and Manpower Development

Kisii County fo! 5 years, Ag. CEC member [o! Enrrilolunent, Wate!, Natutal

Resources and Climate Change Kisii County for 3yeals. Amos worked as

Management Accountanl & Development Manage! at Coca-cola Almasi Bottletg

Ltd for 4 yeats, Manager at Barclays Bank fot 5 yearg, Supervisor at KCB Bank,

Centre Manager at Jamii Bora Bank. He wag born in l98l and appointed to the

Board effective lorh March 2023.

Mr. .B-rnor Lndama

Mr. Brrrko Elema Qalamur

Bo.rd Memler (trtlorney G.n6ral reptelentatlve)

Balako Qatamur cuirently wolks with the State Law Office and Depattment of

Justice as a Palliamentary Advise! to the Attorney cenelal and has wolked with

Judiciary fo! the last I I yeals, ? of which has been as Head of Protocol in the

Office of the ChiefJustice. Barako holds a Master of Arts in Diplomacy and

lnternational Studies from the University of Nairobi. He haa a Post Graduate

Diploma in Law tom Kenya School of Law, a Bachelo! of LawB Degree (LLB) ftom

Mt. trenya University School ofLaw: Bachelo! of Arts in Journalism ard Media

Studies (Pu.blic Relations) hom the University of Natobi.

He is Certified Plofessional Mediato! and a membe! of various ptofessional

bodies including Law Society of Kenya, Public Relalions Society of Kenya;

Plotocol & Diplomacy lnternationa.l-Protocol Officers Aasociation and Mediation

Training Instltute Intelnational, USA. He was born in 1987 and appointed to the

Board effective Ioth March 2023.

Eng. F.lhrt N. Ngeno

Pdnclpal Secrotaryr Mlntltry ofEnvllontnent, Cllmate Change and foteltry
Eng. Festus K. Ng'eno is a Water Engdneer providing expeltise in Watet Services,

'Water Resources, Sanitation, Hygriene (WASH), Climale Change, Geo-Inlormation

Systems (GIS) and Envtonmenta.l Management. He honed these skills durhg the

fiIteen (15+) plus years he has worked in the Pu.blic, Private and NGO Sectors.

He has served in sevelal Boards, curently offering oversight as vice-Chair and

Director in the Boald of World Vision Kenya, Vice-Chair and Dtector at vision

Fund Xenya, Covernrng Boald Membe! at the 2030 Wate! Resoutces Cloup &

Directo! in the Boards of NAWASSCO, NARITWASCO & NAMWASCO. He is also

the Chairman, Boald of Maragement at Baringo Secondary.

Eng. Ng'eno holds an MSc Degaee in Environmental & Water Engineering and BSc

Deg"ee ir the same Coulse ftom the UoN. He also holds a Post Graduate Diploma

in IJeadership & Corporate Governance &om KCA University and a Celtification in

Senior Leadership Development Ptogram from the l(enya School of Government

over and above nrunelous wate! sector continuous plofessional development

training locally and ovelseas. He's culrently pur8uing a Doctorate Deglee in

Envilonmental and wate! Engineeling at the UoN. He's a Registered Graduate

Engineer with EBK & a.lso a Regkteled Lead Expert by National Environmental
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Nctionct -Enuir onntent Management Authority
Annual Reports ond .Fincncial Statements
I-or the financial year ended June So, zo27

Dr. Chrl' K. Klptoo

Management Autholity, Membe! of the Envilonmental Institute of Kenya & a Full

MerLber at the NIM.

Prlnclpal Secrelary, Natlonal Tiea!ury

Dr. Chris Kiptoo is the Principal Secretary, Nationa.l Tleasury. He was appointed

Prillcipal Secretary by Plesident Wi.lliam Samoei Ruto on l,rDecernber 2022. Dr.

Kiptoo is the immediate forme! Principal Secretary, Ministry of Enyilonrrlent and

Forestry. Before that, he also served ar a Principal Secretary at the State

Department ol Tlade, Minlstly of Industry, Trade & Coopelatives.

In his working caree!, Dr. Kiptoo has acquired a riqh wea.lth of experience in

economic policy analysis, maildy gained at the Centlal Bank of Kenya, Capital

MaJket Authority and the Inteynationa.l Monetary Fund, where he has sewed in

various capacities. His expertise especially lelates to the desigr and

implementation of monetary policy; balance of payments and exchange lates;

fiscal operations and policy; financia.l secto! matters including capital markets;

national accounts/lea] sector and macroeconomlc accounting, and modelhng and

fo!ecasting.

Additionally, D!. Xiptoo has ploven experience in envirolunent and climate

chalge policies, trade pollcy and !eg'iona] integEation, private sector development

and advocacy, ihftastluctuie development, institutional develophent ot

Government institutions and olganizational management, all mainly gained at the

Ministry of Endronment and Forestry, State Department of Tlade as well as Trade

Malk East Africa. Notewolthy, he a.lso has four years of experience in economrc

policy coordination gained while wolking at the then Oflice of the Prime Ministe!.

D!. Chlis Kiptoo holds a Docto! of Philosophy Degree (PhD) in Finance

(l nternational Macroeconomics Finance specralzalion) flom The Nairobi University,

as well as a Master of Science (Ag. Economics) and Bachelo! of Science (Ag.

Economics) degree from Egenon Univelsity. He is also an Accredited Fel]ow in

Macroeconomic Management Macroeconomic & Financial Management Institute

of Eastern & Southern Arrica (MEFMI).
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Notional.Enuironment Mg'Il.agel,1.ent Authority
Annuol Reports ond Finonciol .Statem.ents
For thefino'nciol year ended June go, 2o2S

Eotr.Jurth Muturl (E.G.E.)

Mr, l{oordln Oaman lama

trltorney Gene18l

Hon.Justin Muturi is the Attorney General of the Republic of Kenya. Pleviously, He

served as the seventh Spealer of the National Assembly of l(enya from 2013 to

2022, He was elected in 1999 as a member to leptesent Siakago Constituency in

Parliament. He was re-elested in 2002 and reryed as opposition chief whip and

chat oI the Public Investment Committee duling the loth Parliament. He served

as a member of the Parliamentary Select Cotnrnittee on the con8titutional review

from 1999 to 2004, He was formelly a judiciary employee serving as a prhcipa.l

mag'istrate between 1982 and 1997 before letiring from judicial service. He also

eerved as the chairman of the Judges and Mag.istrates Association during the time.

He was a membe! of the Ajrica Palliamenlarians Network Agailst Coruption,

Global Organisation of Parliamentarians Against Colruption and the Parliamentar"y

Network on the World Bank.

Board Mem.bet

Noordin Osman Jama i9 a seasoned Malitime and Log'i8tic8 expen with over l5
years expelience in the sector. He is also an alurud of the University of Odord

having gladuated in system analysig and desigr!.

He has palticipated in the planning, monitoring, implementation and evaluation of

impactful projects both in government and the private sector and conseguently

driving economrc tlansformation for the benefit of the country.

He is an authentic and dynamic leade! with the capacity to perfolm divetse

responsibilitie8 and unlocking opportunities fo! irurovation alrd glowlh. He was

bomin 1982 joined the board on 6d Ju.ly 2022. Histermendedon loth Malch 2023.

Bo.rd Metn.ber

Dr. Rhonest Ntayia has over 27 years' experience in public Bervice in Kenya and

beyond having worked in various govetnment olganizations such as Kenya

Agnicultura.l Research Institute (KARI), Kenya Plant Hea.lth Inspectorate Serlriqe

(I(EPHIS) and Government Chemist Department, Office of the President, Republic

of Kenya among othels.

He holds a PhD in Agricultural / Enyilonmenta.l Chemistry tom Univetsity of

Glasgow, United Kingdom and an MBA on Stlategric Management ftom the

Management Univetsity ofAfrica-Kenya and 8.S.C Chemi8try 0ndia). He wa8 born

ir 1960 and.ioined the Boald on 6rh July 2022. His term ended on loth March 2023.

t

Dt, nhonert Ntayl.
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Notional Enuironment Management Authority
Annual Reports ond Financial Statetnerrts
For thefinrrncio'l year end.ed. June So, 2o2J

CPA. habella Kogel

Bo.rd Mernber ( atlonal Trealury reprelentatlve)

CPAIsabella Nogei is an Assistant Director of Budget. She replesents the Principa.l

Secletary, The Nationa.l Treasury at the Board, having joined in Decembe!, 2019.

She holds a Bachelot ot Commelce (Accounting) and Maetet of Science (Finance)

deglees tom Kenyatta University; she is cuEently pursuing a Docto! ofPhilosophy

(Finance) degtee from the same Univelgity. Profes8iona.lly, CPA Isabella Kogei iB

a mehber of the Institute of Certified Pu-blic Accountants ofxenya (lcPAlo and the

lnstitute of Intelnal Auditors (llA). CPA Isabella has vast expe ence in finance and

accounting in both public and private sectors. She has perfolmed loles in ftrance

and administlation and contdbuted to olganizational resource plaming, financial

tepolting and managrement at stlategic level, CPA Isabella is currently in charge

of Parliamentary Buainess at Ttle Nationa.l Iteasury. She waa bom in 1983 and

joined the Board in Decernber 2019.

Board Mem.ber (Pttnclpal Secrelary Mtniltry of Enylronment Cllm.te
Change and Eore.try representallve)

M8. Ar|nie Syombua leplesents the Plincipa.I Secretary of Environment Climate

Change and Forestry at the Boald. She is an advocate of the High Court oI trenya.

She was born in I9?5 and joined the Board inJuly 20IL

Board Mem.ber

Public and private sector Govelnance expert with ove! 23 years' experience.

Media, Corpolate and Strateg'ic Colrununications Practitionet, Editorial

Consu.Itant, Colrununity Allairs coach, Govemment Relations and poliey expen.

Public Relations plofessrona]. MenLber of the Media Council of Kenya (MCK),

Public Relations Society of Kenya (PRSK). Served in the board of Kenya

Bloadcasring Corpolation (KBC), National lndustrial lYainhg Authotity (MTA),

Radio Ttome (Community Radio owred by the Catholic Diocese oI (itui) alld the

Kenya Union Of Journalists (IfUD. He is a cornmunications Media and Public

Relations gEaduate (UON). He was born in 1970 and appointed to the Board on 28!h

October 202l. His term ended on IothMarch2023.

Boatd Mem.ber

Shanu B. A.budho is an advocacy and Governance expert with ove! l5 yea!8

experience in community service. She is the founding directo! of Chalbi Scholarg

Olgadzation, a grass root olganization that suppolt needy gdtls and boys acce98

high school education. She has pteviously served as a climate change champion in

MaJsabit and othe! nonhern trontier districts in partnelship with an NGO called

Pastoralist Integaated Support Prog[am. Ms. Shanu has a Bachelor of Alts degree

in Sociolog,y and Economics from Catholic University of Eastern Aiica and a

Master of A.rts in Rula.l Sociologry and Community Development ftom University oI

Nairobi. She is lhe Chai! ofFinance and HumanResources Committee gfthe Board.

I
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MB. .Ennie Syon$ua

Mr. Charles Wam.bua Mullla

Ms. Shahu Baghuna trbudho
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Boald Metnber

Samwel Nyangeso is a governance and publiq sector leader with over 25 years

experience. He has served as Chaiman of Kenya National Liblary Services,

Director of BC, Mayor of Kisii County ard Chaiman ol the Association of Local

Goverunent employelE (ALGAE). He was born in 1963 8nd appohted to the Board

on 286 October 2021. Hi! term ended on loth March 2023.

Boltd M€m.ber (Iarpector Genetal, State Cotpotatlon!, Offlca oftho D.puty

Pro.ldont repre.elrtatlv€)

M!. Chrisologus Ma.kokha is the teplesentative of the Inspecto! General, State

Corporations, Oftce of the Deputy President, Before being appointed to the

Inspectorate of State Corpolations, he worked for the Central Bureau of Stati8tics,

MinisEy oI Devolution and Planning. Mt. Makokha is curently a PhD in Busine8s

Administration student at ,omo Kenyatta University of Agricultue ard Technologrj'

OrUAI). He holds a Master of Business Administration ftom the lam€ institution

and a Bachelor of Science Degaee ir Applied Stati8tics with ff, Second CIaBB

Honols (Uppet DivGion) from Kenyatta Univetsity,

He has va8t experience in Corporate Govemance, Sttategic Planning and Strateg'y

Execution. He was born in I969, He was appointed to the Board on l6'h July 202 t.

Dlroclor General

Mamo Boru Mamo, EBS has over 20 yeats of experience in public service with l6

years of work experience at the National Environment Management authority

(NEMA) having gaown thtough the ranks to the po8ition of Directo! General,

Mamo holds an MSc in Envilonmenta.l Education from Xenyatta University and a

Bachelo!'s of science Degree ftom Egelton University. Culrently, he is pulsuing a

phD in climate charge ard Sustainability at Xenyatta University. He is an a.lumni of

International LeadeBhip Progtam (IVLP) Washinglon DC (USA) in Watet

Resources Protection (20 l3).

she was boln in 197? and appointed to the Board on 28s Octobet 2021. He! term

ended on loth March 2023.

M!. sunw.t !{yug.to

Mr. ,arlmhh Motrrl Mrtunda

Board Msrtller (trtlorroy Gsneral Ropra!.nt.tlvo)

J. Motari Matunda is an advocate ofthe High Court olKenya ard curtently wolkitlg

at the Office of the Attorney Cenelal as Plincipal State Counsel. He holds a

Bachelo! of Social Iaws (BSL) and Bachelot of Law (l,LB)Maeter of lJaws (LLM) in

International Environrnental Law) ftom the UniverBity oI Nairobi. Post gladuate

diploma in Colpolate Govemance. Post grladuate diploma ftom Kenya school of

law (KSL), Senior management courae (SMC) and strategdc leaderrhip training

prog,ram (SLDP) &om the trenya school of g,overnment-lower Kabete. He wa8 bom

in I979 and r^ras appointed to the Board on 4h lanuary 2022. His term ended on l0'h

March 2023.

Mt. CLrltologu Makokha

M!. Mrtno B. Mamo, EBS
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He wa! appolnled a! the Direstor Canetrl foUowi$g a comp€ddvs procear on ltth
Argurt 2020.

Mamo rar a$rrded Elder of Burnlng Spelr (EBS) accohdo by H.E Prsddcnt lrhEu
trolryattE on lSth Decenber 2021.
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4. MaDagement Team

I

I

Dlreqtor General

Mamo Boru Mamo, EBS has over 20 years of experience in public

service with l6 years ol work expenence at the National Environment

Management authority (NEMA) having gtown thlough the lanks to

the position of Director Gene!a.1.

Mamo holds an MSc in Environmental Education from Kenyatta

University and a Bachelor's of science Degnee from Egerton

University. Currently, he fu pulsuing a PhD in climate change and

Sustainability at Xenyatta University. He is an aiulrud of Internationa.l

Leadetship Program (MP) Washingrton DC (USA) in Water

Resouices Plotection (20 I 3).

Mr. Mamo was appointed the Acting Dilector General in July 2019

and subsequently appointed as the Dilector Genelal following a

competilive process on l3th Auglst 2020.

Mamo was awarded L:lder oI Burning Spear (EBS) accolade by H.E

Plesident lrhuru Kenyatta on l6th Decemlce! 2021.

Dlteqtot Corporate Servlcer

CPA Ochula holds a Maater ofBusiness Administralion (Finance) and

Bachelor of Cohmerce (Accounting) from the Univelsity of Nairobi.

He is also a Certified Public Accountant oI Kehya and a membe! of

the Institute oI Celtified Public Accountant oI Kenya.

He has prevrously worked as Finance Manager at Wate! Services

Tlust Fund and General Manager Finanse at National Wate!

Conservation and Pipeline Corporation on secondment. He joined

the Authority in his current position in 2012.

Ag, Dlreclo! LeEal Servlce!

Linda holds a Master of Laws deqree in Environmental Law flom the

University of Nwazulu-Natal in South AIrica and a Bachelor of Law

(Second Clasg Honouls, Upper Divislon) degEee ftom Moi University.

She also holds a Post Graduate Diploma in Law from the

Kenya School of Law. She is an Advocate of the High Court oI Kenya

havingbeen admirted to the ba! in the yea! 2007 and she is a membe!

of the Law Society of Kenya (LSD. She is also a Certified Secretary

and a

Mem-ber of the Instilute of Certified Secretaries (lCS). She is

Curently pursuing a PhD in Enyilonmental Law.

She has pleviously worked as a Magistrate with the l(enyanJudiciary.

She has also worked as a Lecturer in vadous public and private

Mr. Malno B. Mamo, EBS

CPL. Kennedy Ochuka

M!. IJnda Kolgel
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universities 8rd har al8o prasticed aa an advocate in variou! Law

fim8. Sh€ war the Deputy Dir€ctor l€gal Services &om 2016-

2019. She was appointed ar the Ag. Directo! l,egal Service! in 2019.

She har in the lecent years developed expeltise in enyironmental

la'r, and policy among others.

4 Mr. Davld Ongrrc

s.
Dlrector EnvltgDrnontrl Cotlirplhnc.

Ongare holdr Master of Sqience in Biologry 8nd a Bachelor'8 degree

in Education (Science) from Egenon University.

He has worked a8 Deputy Directot in charge of Envtotunent

Education and Information in the Authority. He has as well worlgd in
yarious 6el&, including leqruring/ teaching Biology and roae

thlough the rants to become head of a achool and examiner for t}e

Kenya National Examination Courcil (n{EC). He war Eppointed the

Ditecto! Compliance and Enfolcement in 2015.

5 Dr. trennsdy Ondlmtr

DlrGctor EDylrontnaltll Scrylce!

He holdr I PhD in Environme sl Planning and Matragement &om

Moi University. He ha8 taught and supervised postgnaduate aB well

ar urdelgraduate student! ln enviloNnents.l pla$ring ard

management and tourism pla-turhg and product development. He

has held seniot management positions in the Ministry of Landr alrd

at Moi Univet8ity.

6 CPtr. Mll&od NEaIga

Dlrector Intenral trEdlt

CPA. Ngarga holds a Maller of Busine8s Administrstion (Firance)

ard Bachelor ol Commelce (Finarce) from the Univenity of Naitobi,

She is also a Certified Pubuc trccountant of Kenya and a Cerdied

Fraud Examiner, She iB a membe! of the Inrtitute of Inlemsl Auditors,

the Institute of Certiied Public Acconntantr ot trenya, the Asrociation

fo! Cenilied Flaud Examinels and the InJormEtion systerns Audit and

Control Association. She has previously worked at the Internal

Auditoi General's Depadment of the National Trealury whele rhe

served in senior roles alrd contributed sigrificantly to sysieln8 ot ri3k

management, control ard govemance ptoceaaeS acloss vadou!

sectors, She was appointed a! th€ Director Interna.l Audit in 2022.
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7 Dr. tryub Machsrta

Dlrector Ervlrolurrenlrl Enforcemenl

He holds PhD in Environmental Education from Rhodea University,

South Alrica. He has previously worked as a teacher with the

TeacheB Service Commksion, as a lecturer at Kenyatta Univelsity

and Stlathmole Unive!8ity, He has top level management experience

having served as the acting Directo! Genelal in the Authority Ior a

period of two years,
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5. Chairman'EStatement
Dear ecteemed StakeholderB,

It is my honour and pleasuJe to present to you NEMA'S Anrual Report and Financial Statements for the year

ended 30th June 2023 this reporting period being my first term at the National Ervironment Management

Authority. I appreciate His Excellency Dr. William Ruto for this appointment that will allow me to drive the

environrnent agenda in the country.

The Government of Kenya through the Ministry of Envirorunent Climate Change and Forestry has

considered the environment as one of the key nalional priorities of Kenya in the Boltom-up Economic

ltansformation Agenda. Environmental conservation and response to the impacts of climate change are at

the center of the Government's socio-economic tlarsformation agenda.

Our Comrnitment

The Board commits to ensure the Authority delirrers her tasks in accordance with the strategic plan and will

support management to achieve the overall goal set out in Article 42 of the Constitution of Kenya 2010, to

ensure every person has the right to a clean and healthy environment. The curlent strategic plan being in
its last yea] of implementation, the board is keenJy evaluating ita achievements and challenges aa we

embark in developmenl of the next cycle plan in line with the goverunent'8 agenda.

During the year ulder review, the Cabinet Secretary appointed six new Board members. It is my hope that

the new tean will settle in swiftly to sleer the Authority's performance to greater levels.

Operalion6

To improve quality of envirorunent and to lurther monitor the scenarioa of envirorunental and natural

resource changes, Government of Kenya, tluough the National Environment Management Authority

(NEMA), produces the Stale of Envirorunent Report every two years as provided under EMCA section 9 (2)

(P). Il speus strategies that would provide sustainable management of the enyirorunent and natural

resources for the country both at the National and Courty level. The Autho ty finalized the Draft National

SoE 2022-2024. The repon will be forwarded to the Cabinet Secretary for Environment for further

submission as required by the taw.

In line with the Kenya Kwanza manifesto of uplifting hustlers, the Authority mapped hJormal waste

collectors' g:roups (Hustlers) in I Regions and identified 284 waste collectors: Coast 52, N. Eastern 19,

Western 68, Nyarza 18, Rift VaUey 46, Nairobi 65, Central 4, ard Eastern 12. The authority will consider the

identified groups in future environment acti]rities and capacity building.

Public behavioural change is key in environmental management. During the year, NEMA undertook two

sector-based trainings in envirorunental m.rnagement targeting steel mills and tanneries. live further

conducted Environrnental Award Scheme where the wirurers of lhe essay and art competitions and

environmenta.l champions during 4 World Envirorunent Days commemorationa were awarded.

To Stlengthen the Regulatory Framework for Envirorunental Management, the Authority reviewed 2nd

Schedule oflhe EMCA, 1999 on Risk Categorization of Proiects and submitted to the Ministry of Environment

Climate Change and Forestry for inclusion in EMCA amendment. NEMA further, revised Environmental

Management and Coordination (Biodiversity, Access to Genetic lesource and Benefit Shadng; conducted
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stakeholder validation for Sand Harvesting Reg'ulations; and fina.lized the Air Quality RegrulatioM and

conducted Stakeholder Consultations in 8 Regions and held a National Validation Meeting.

We are also proud that the Authodty received various recognitions for its outstanding performarce by

various international and national bodies. NEMA was recognised as the runaers up of the IJN person of the

year in recogmition of the Authority's efforls lor plastic bag enforcement. The Authority was also recognised

as the second-best national government institution in the SDG Awards. This award, I believe is a testimony

and confirmalion that the eftorts of the Authority, amid the multitude of challenges bears fruit that is

recogmized by staleholdeB but more so contributes to the sustainable management of the environment. I

wish to congratulate the Director General, management and entire staff on this achievement.

Finenclal performance

The Authority realized revenues amounting to KES. 1.93 billion which was an increaae of 17.4 % on KES 1.65

billion raked the previous year. Exchequer allocations amounted to KES 1.08 billion and constituted 56 %

of the annual revenues. The Authority collected KES 606.14 million in Appropriations in Aid (AIA) comPared

to 196.94 million in the previous year. The Authority realized a deficit of KES 38.81 million.

Chdlonges

Inadeguate furding coupted with low staffing levels provides the greatest threat to the achievement oI our

mandate. Low implementation of devolved environmental functions together with inadequate infrastructure

also hampers our operations. Looking irto the future, we see opportunities as well as new challenges that

the Authority must deal with. The Board is keen on mobilizing resources to undertake all activities stipulated

in the current strategic plan. We are grateful for the Government support in ensuring the Authority performg

its functions as demonstrated in the approval of the organizational structue though funding is reguired for

implementation.

The future and Conclusion

NElvlA wiu strategica.lly align its activities with envirotunental laws as well as the Bottom-Up Economic

Trarsformation Agenda (BeTA) which outlines the goverrunent priority focus areas for development.

Environment and Climate Change as aI enabler to the government agenda, we will strive to provide a clean,

healthy, safe and sustainably managed environment that is consistent with Chapter Five of the Constitution

of Kenya. We remain optimistic in the measures that have been put in place ard being undertalen by the

Government to spur economic growth which will in turn support the protection of the environment.

trppreclation

On behalf of my colleagues il the Board, I extend my aincere appreciation to the Govertunent of Nenya

through the Ministry of Envirorunent Climate Change and Forestry, our esteemed stakeholders,

development partners, the management and stall of the Authority for their continued suppon and sigdficant

c ,o,L a clean and healthy environment in the country

trlt,t,lt

Chalrrnan of the

I
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6. Report of the Dlrector General

It is my privilege to present the Arurual Report and Financia.l Statement of the National Environment

Management Authority (NEMA) for the linancial year ended 30thJune 2023. Despite the socio-economic and

political challenges facing the country, the Authority resiliently continued to pursue its mandate of ensuring

sustainable maragement of the enyirorunent by supervising and coordinating environmenial matters and

being the principal instrument of Governmenl of Kenya in the implementation of all policies relating to the

environmenl in Kenya as entrenched in Environmental Management and Co-ordination Act 1999 (EMCA

1999) and Article 42 of the Constilution oI Kenya.

Operatlong

The Authority operations were guided by the Strategic Plan for the F\ 2019/2020- 2O23l2024 which has six

pillars and 22 objectives. The Authority made a significart stride in the achievement of the objectives in the

six pillars of the strategic plan namety; Pillar l: Envirorunental Quality Protection and Conservation, Pillar

2: Ecolog"ical Integnity of Ecosystems, Pillar 3: Climate change, Pillar 4: Environmenta.l Govemance &

Coordination, Pillar 5: Green economy lor Sustainable Development, Pillar 6: lnstitutional Capacity.

In a bid to bring on board all facilities in compliance with various environmental regulations, the Autho ty

continued mapping and updating its inventory of reglrlated facilities. During the leporling year, regulated

facilities database was updated using secondary data from related regulalory agencies and some gEound

veritication. Regulaled facilities mapping and categorization was undertaken in Mombasa County.

In our role of enjorcing environmental legislation and standards, 104 Envtorunental Crimes and civil cases

were ploaecuted countrywide. The authority managed to process the following licensesi 2,012 EDL, I, t4?

EIA, 664 Experts, 725 waste transportation and 65 for dispoaal sites, 302 Air qua.lity licerses and 106

Biodiversity permits issued. We managed to undertake 1? Control audits for incinerators/power plants,

petroleum depots ard tea factories,

Despite the institutional resource challenges, the Authority made great elIort to respond to reported

envirorunental incidents. During the year, 2,126 environmental incidents reported country wide and 1,919

Incidents responded to through our environrnental Incident Management Unit oMU).

The Authority continued to enlorce the ban on plastic bags where 602 inspections were uldertaken against

a target of 600 targeting Vendors, importers, border points and, manu.facturer8. Five cases were prosecuted

and 400,000 pieces of banned plaslic bags seized. The achievement is attributed to the ioint en orcement

eltorts between NEMA, National Police Seryice and respective county goverrunents.

Under waste management, other than the identification of wasle collector groups as guided by the BETA

model, the Authority also Capacity Built l0 Waste transporters & disposal facilities and a further l0 steel

mills and tanneries on Environment Management and regulations and the need to work with licensed waste

transporters and disposal facilities.

To plomote public behavioral change in envirorunental management, the Autho ty continued to equip

NEMA Library, Resource Centres and other lrdormation Centres based at the various NHV1A green points.
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In this regard, some hformational materials were sent to Samburu, Isiolo, Kajiado and Taita Taveta,

Homabay, Siaya green points, Nairobi, KU universities, stakeholders' organization, all KNLS branches, KFS,

NMK. We further continued to engage the public on environmental activities through exhibitions. We

managed to put up exhibitions dudng the Green Expo and National Dialogue on solutions to plastic Potlution

at tha KCC, Nairobi, Mombasa Internationa.l show, EII( ConJerence, Woodtech Expo, Janhuri Day Expo,

lzthAlricanRCE meeting, Muthaiga Golf tournament, and all enyironment days held inNarok, Nakuru and

tritui counties respectively.

The Authority has continued to support counties to uptake devolved environmental functions. To this end,

NEMA has facilitated Capacity Building Workshops on Devolved Environmental Functions for CEC8 in four

counties narnely Kirinyaga, Muranga, Kitui and Kisii County Gove!runent on solid waste management.

We continued io ensure conservation and management of aquatic and terrestria.l ecosystems through

development and implementation of management plans for various ecosystems across the country.

Management plars for Lake Jipe and Sabaki estuaries were fina.lised during the year. Rehabilitation and

restoration activities (Fencing, spring protection and trees planting) was done on two water spdngs Origuda

and Oridiga. In partner8hip with other agencies, the Authodty managed to do pegging and delineation in

the Southern part of Lake Naivasha. Assessment was further undertaken for L,ales EUis, Alice, Michaelson,

Homel, Hidden Tarn, Carr.

We funher created awareness on environmental legislations and guidelines (New Act on Waste

maragiement, Climate charge using various channels tncluding exhibitions at green points and

envirorunent days, RRI on EDL and plastics and social media platforms arnong other channels and events.

Ney on the awareness olthe newAct is the sensitization of 40 Environment and Land Coun (ELC) magistrates

on solid waste management.

In the year ended 30th June 2023, we ioined the international community in Commemorating the World

Clean-up day, Wortd Oceans day, World Wetlands Day, World Environrnent Day and the World

DesertiJication and Drought day with tree planting and sensitization of public on environmental issues. We

also worked closely with other agencies in the Ministry of Environment Climate Change and Forestry

towards achieving the President's target of l5 billion tree growing. To this we planted 262,260 tree

seedlings in all the 47 counties.

We note the important role urban river8 play in the management of urban areas in the country. We continued

w"ith the Clean-up of upstream Thwake dam and it's Catchnent through the Athi-Galana-Sabaki River

pollution control strateg'y. During the year under review, 53 illegal discharges stop order8 were issued;

14% - of illegal discharges stopped; and 5km Michuli park improved by removal of solid waste by casuals

at the park. One clean-up exercise was done in partnership with the County government during the launch

of Nairobi River commission at Korogocho People's Park.

We have endeavoured to promote green economy by assisting indBtries adopt cleaner production

approaches by reducing of waste generation at source; enhancing capacities of courty gove(unents to

\
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engage the private sectors to mainstrearn GE approaches. To this end, the Authority has prioritized

promotion of clearer production approaches in industry for reduction of waste generation at source, To

further achieve this objective, Efiluent sampling for l5 recruited industries in l(wale was done to determire

the baseline on environmental quality of COD ard BOD ard selection of best cleaner production approaches

tluough compliance assistance; ? indust es were assisted to comply with the environmental standard; and

4 industries adopted cleaner production in the coast region.

To enhance service delivery, the Authority revised the institutions service delivery charter to incorporate

new developments in our mandate. The Authority's charter was transcribed to braille so us to cater for the

needs of customers with visual impaiments. We continue to ensure aulomation of our services and ensudrg

connectivity of all our olfices countrywide. The upgrade of our Nationwide Licensing System iB ongoing.

During the year, the Authority malaged to Cotrnect lo the National Optic Fibre hlrastructure through the

ICTAuthority to enhance internet connectivity for NEMA services; automation ofrenewal of EDIrs by existing

clientete derived by developing a Pacility Database; automating of Envilonmental Audit module; and

automation and decentralization of the Incident Management Module. ThiB aimed at enhancing po8itive

customer experience.

Flnanqlal Performance

The allocations received &om the Exchequer amounted to KES. 1.08 billion. Realized revenues arnounted to

KES. 1.94 billion. Tltis was an increase of 17.2 oZ on KES 1.65 billion raised the previous year. The Authodty

has diversilied its revenues strearra in order to boost the revenue base and reduce the over reliance on The

National Treasury. Ttle Authority collected KES 606.14 million in Appropriatioru in Aid (AIA) compared lo

196.94 miUion in the previous year. The Authority realized a deficit of I(ES 38.81 million.

Further, we realized a revenue of KES 249.07 million from development partners mainly through the

Adaptation furd, Green climate Fund (GCF) and the Wortd BanJ< fiurded projectAfrica Environmental Health

and Pollution Management Project.

The Autholity's expetrses were I(ES 1.98 billion. T'his represents a I8.5oZ increase from last years of KES

1.67 billion. StaII co6ts remain lhe maior cost component accounting for 55.?% of total expenaes.

,i
....C(lt.,lr.e

I

a

Mr. Mamo B. Mano, EBS

Director Generd

Date

Nalrobi

I
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Z. Strtamont ofNema': Performarce Lgalnlt Predeterrnlned ObJ ecllae. fot fr 2022/2023

Ar per Section 8l Subsection 2 (f1 of the Public Finance Management Act, 2012 the gtaternent of the NEX\|1,4

performance against predelermined objectives is presenled b€low.

Obr.ctle. tryPc.fonnance trctlvltl.t
hdlc.lor.

lchlcvcmanta

Develop NSoE 2022- 2024 Dreft SoE 2022-202{ prepared

lEt!c
Pltlu
Plll.r l:
Ellitontnontd
Qu.Iity
Protoction and
Cotuereation

o/o ol incident!
!esponded

Manag6 and R6apond lo
Environmentr] incidentr

No, of Countie6
inspectiorB
undeieken
te.rgoting Vendor3,
importeB a.trd
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8. Corporate Governance Statement
Establishment

The Board oi Management for the National Environment Management Authority (NEMA) is established

under the Environmental Management and Co-ordination Act (EMCA), 1999.

Board Meetlngs

Full board meetinge

Dudng the year, the Board of Dilectols held a tota.l of I0 meetings outlined as follows, 4 oldinary lull boald meeting8, 5

special board meetings and I adhoc committee meetings.

Comhitlee Meellngs

Samuel Nyangeso

Chrisolognrs A Makokha

Charles Mulila

Amos Andama

Isabella f,ogei
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Succerrlon Plan

Ttr€ board is made up of seven independent non-executive dteclols who consist of a ChairPerson

appointed by the Pre8ident for a period of three years unle$ the term is renewed, lhe rest are aPpointed

by the Cabinet Secretary. This is also for a period of llree years urless renewed. Five director8

tepresenting various governrnent departments are also appointed to lhe Board to repre8ent the sPecific

institutions. TtIe directors representing various government departments are the Principal Secretary

Ministry of Environment Climate Chaage and Forestry, the Principal Secretary the National Treasury, the

Attorney General, the lnspector General, State Corporations and the Director General.

Board Gharter

The Board has a Board Charter to facilitate its governance system. Each Board member sigms the Charter to

co[unit to its provisions,

P:occ[ of appoltrtment end tetnoval

Appoint nent and removal of Board Membere is done through a gazette notice for the non-executive

diredors. The Chairman is appointed and removed by the Plesident through a gazette notice while the other

non-executive directors are appointed or removed by the Cabinet Secretary. Five directors repre8enting

various government departments are also appointed or removed by a letter received from the sPecific

institutions they are representhg.

Rolor .nd ltnctlon! of the 8oa!d

As gruided by EMCA, the State Corporations Act, Cap 446 and other relevant laws of Kenya, the Board's role

is to provide effective leadership and control, in terms of approving the NEMA'S strategy and ensuring be8t

practice of corporale govemance.

The Board retains full and elfective control over the Authority by monitoring the implementation of Board

plans and straleg'ies, review of management accounts ard major capital expenditure. It reviews proce8ses

for the identification and management of rieks as well as those concerning compliance with key regdatory

and l6gal area8.

\
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The Board also reyiews the NEMA'S succession plans lor the management team ard endorses senior

executive appointments, organisational changes and remuneration matters. It is concerned wilh key

elements oI the governance plocesses which sustain the operations of the Authority, performance reporling
processes as well aa other disclosure reguirements.

Induction, Tralnlng and Development

A-ll members of the Board of Management are taken through a comprehensive induction programrne and

adequately trained on their roles through various corporate governance tlainings. Ttte Directors are

professionals, corunitted and guided by the Mwongozo code of governance for state corporations a]rd the

Authority's mission, vision and core values in the execution oI their duties.

Board and Metnber Performance

At the end of each linancial year, the Board, its Committees, individual directors and the Director General

conduct a self-eyaluation under the coordination of an independent body agahst targets agreed to at the

begirurhg of the year.

Confltct of lBtere8t

The independence of the Board ftom the NEMA'S corporate managemenl i8 ensured by the separation of

the functions of the Chairperson and Director General and a clear definition of their resporuibilities.

The Chairperson is a non-executive Direclor and is primarily responsible lor ploviding leadership to the

Board while the Director General is responsible for the day-to-day management of the Authority. This

achieves an appropriate balance of power, ilcreased accountability and improved capacity for decision

making thereby reducing conllict of interest.

To reduce conllict of intelest the Board also exercises strateg'ic leadership, enterprise, integrity and

judgement in managxng the Authority.

Board Remuneratlon

In accordarce with guidelines provided in the State Corporations Act, the Directors are paid taxable sitting

allowance for every meeting attended, as well as travel and accormodation allowance while on the

Autho ty's duty. The Chairman is also paid a month.ly honorarium.

Ethics and Cotrduct

The Authodty has a Code of Ethics and Seryice Charter that is applicable to all employees. These are two of

a number of Standing Instructions to employees of the Authority desigmed to enhance internal control. The

Authority has also designed a set of standing instructions to be Iollowed in the management of various

furctions in the organization.

Statement of Compllance

The Board of Directors conJirms that National Envirorunent Management Autho ty has throughout the

2022/2023 financial year complied with the entire Statutory and Regdatory requirement and that the

Authority ha,s been managed in accordance with the principtes of Corporate Governance.
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9. Management Dlrcunlon and trnalyris
Oparatlonal Perforrnance

The NEMA Strategic Pla! sets out NEMA'S vision, mission, goals and objective to ensure achievement of

positive outcomes for our environment. The plan prol,id€s a road map for NEMA to achieve its mandate of

ensuring a clean and health envtonment for all.

During the year, 1,919 envirorunental incidents were received, classified and responded to. The Authodty

i3 mandated to undertake compliance and enforcement of the environmental tegulations in place. ln the

financial year urder review the Authority processed 2,012 ellluent discharge licenseg for regulated

facilities. Tlds was enabled by the development and regnrlar updating of ajr inventory and mapping and risk

categorization of regnrlated facilities database in all counties. EIA licenses totalling 9,14? were processed.

725 licenses for waste transportation, 65 licenses for disposal sites, 302 Air quality licenses and 106

Biodiversity permits issued. T?riB is in comparison to 861 enyironmental incidents being received, cla8sified

and responded to in the year 2021/2022. In the year 2OZ\/ZOZZ the Authority procesaed 2,695 elfluent

discharge licenses for regnrlated facilities a.rrd EIA licences totallirlg 466?. ln the period 2020/2021 1,464

r€gutated facilities were in-spected and reports prepared for the same. Further, 1402 emuent discharge

licenses for regnrlated facilities were processed and EIA licences totalling lo 3,121.

To promote conaervation and management of aguatic and terrestrial ecosyslema, the Authority urderlook

rehabilitation and restoration activities (Fencing, spring protection and trees planting) on two water spring

Orignrda and Oridiga degraded sites in Chalbi. Environrnental Management Plan8 for Lake Jipe and Sabaki

estuaries were aslo developed and validated. Further lestoration and rehabilitetion activities were

urdertaken for lal<e Kisima in Samburu and Gam-bela wetlands in Meru - Planted 2,500 seedlings at

Gam.bsla fenced 40oZ of La-ke Kisima

Flnenclal Performalce

Revenue Vr Expendlture
r 8/19 19/20 20/21 2t/22 22/25

R€,t Gnue I,467 1,655 I,828 I,651 t,942
Expcndlture I,563 1,657 1,818 1,6?3 1,981
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The allocations received from lhe Exchequer allocations arnounted to reS. 1.08 billion. Sealized revenues

amounted to fS. 1.93 billion Which was an increase of 17.4 % on GS 1.65 billion raised the previous year,

The Authority has diversified its revenues strearns in order lo boost lhe revenue base ard reduce the over
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reliance on The National Treasury. The Authority collected I(ES 606.14 million in Appropriations in Aid (AtA)

compared to 196.94 million in the previous year. The Authority realized a deficit of I(ES 38.81 million.

Further, we realized a revenue of KES 249.07 million from development partners mahly through the

Adaptation fund, Green climate Fund (GCF) and the World Bark fuaded project Alrica Environmental Health

and Pollution Management Project.

Tlre Authority's expenses were KES 1.98 biuion. This represents a l7.2oZ increase from last years oI KES

1.6? billion. Staff costE remain the major cost component accounting for 55.?% of total expenses.

Key Prorects

ln the financial year, NEMA Continued to implement the "lntegrated Programme to Build Resilience to

Climate Change; Adaptive Capacity of Vulnerable Communities in Kenya" under United Nations

Framework Climate Chalge Convention (IrNFCCC). The project sponsor is The Adaptation Fund Boa:d-

Ttte overall objective oI the programme is to enhance resilience and adaptive capacity to climate change

for selected communities in various Courties in Kenya in order to increase Iood secutity ard environmental

management. The project also has 3 Executing Entities (EEs) and I Sub-Executing Entities (Sub-EEs). During

the year, the Authority undertook most construction projects under this prograrnme after centralization of

the procurement process at NEMA.

The Authority also continued implementing the World Banl< fundedproject Africa Environmental Health and

Pollution Management proiect. The total cost of the project is USD 8,0?3,395 and the proiect duration is from

2020 - 2025. Ir Kenya, the National Environment Management Authority (NEMA) is the executing agency

and the project main obiective is to strenglhen institutional capacity to manage and regulate e-waste and

related UPOPS in Kenya. The proiect is founded on lhe basis thal Electronic and e-waste commonly referred

to as e-waste is emergdng as one ol the most critical environmental challenge globally, regrionally and

nationally. Curently e-waste accumulation is reaching unsustainable level and owing to management

challenges, they are becoming a major source of environmental pollution and can lead lo severe human,

health and environmental haz ards. The Authodty through the Development Grant - Centre of Excellence is

constructing the Marsabit, Nyandarua and Nyamila Courty g:een points.

E ltyr! compllance wlth statutorT requlrementa

Duning the year the Authority complied with all Statutory and Regulatory requirement and there are no

major non-compliance issues that may expose the Authoriiy to potential conlingent liabilities.

Maror rists faclng the entlty

In execution of its mandate the Authority faces various risks key among them inadequate funding, atlributed

to d€volved environmenta.l functions, inadequate slalting levels, inadequate in&astructure, eguipment and

office space, lack of harmonized laws and reg'ulatioru on enyirolunenlal matters and delay i! the

determination of the envirorunental matters in courts. However, with the return of the collection of

Environmental Impact Assessment fees, the Authority is expected to enhance its revenue level.
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10. Environmental and Sustainaliltty Reporting
The National Envirorunent Management Authority (NEMA), is the principal instrument of Government for

the implementation of all policies relating to environrnent. Below is an ouUine of the organisation's policies

and activities that promote sustainability.

i) SuEtalnablllty strategy and proflle

The Constitution of Republic of Kenya has elevated right to clean envirolunent as a basic human right.

Delivery of Environment senrices is the core mandate oI NEMA, and more so elficient and elfeciive delivery

of Environmental services. NEMA operates within the environmental principles as eruluined in EMCA No.8

oI 1999, such as the principles of Environmental sustainability, precautionary principle, polluter pay

principle and the Principle of public parlicipation. The Authority, in its Sustainability Policy has identified

twelve key sectors within and external to the Authority that requires major tocus in order to attain

mainstreaming oI environrnental sustainability in NEMA operations. Ttre sectors include: frarsport sector,

Procurement and tender of services, Procurement of equipment, Disposal of NEMA assets, Energy aupply

and use, Water supply and use, Waste Disposal, Climate change and carbon footprints, Guidelines and

regulations, ISO Standard operating procedures, Management systems and StaIl attitude, both for NEMA

stalf atrd legulated otganizations.

fi) Environrnentalperformance

The Authority has an Envirorunental Swtainability Policy that inforrns mainstleaming of Envirorunental and

Climate Change in NEMA operations, internally as well as externally with its client.

Policy Objectiver

. Cuide NEMA in mainstreaming Environmental sustainability into its operations

. Customize internal operation of the Authority in order to reduce its Carbon footprints and to

contribute to greening NEMA.

. Assist NEMA to mobilize its departments to review their ISO standards operating procedues (SOP),

tools and instruments and introduce elements that enhances environmental sustainability and

climate change compliant

. Assist NEMA to exarnine their tools, instruments of engagement with the partners, stal(eholders and

regulated constituencies in order to integrate aspects that demonstrate envirorunental sustainability

ard climate change compliance

The Kenya National Environmental Performance Index (KEPI) is one of the Authority's success stories in

envirorunental sustainability. I(EPI is a new environmental management frontier championed by the

National Environment Management Authority (NEMA) lo lead to lurther creation of opportunities in

enyironmenta.l management lsrowledge, skills ard experience at National and County levels. This report

presents the baseline results for the I(EPI and County EPIs'. The report was developed in close consu.ltation
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with the line ministries, government departments, governrnent agencies, County officers and private sector

institutions.

Purpore aad Objectlyet of the I(EPI

The GPI provides a tool for continually assessing progress towarda established targets for priority setting

and potentially lor regource allocation. Ttris tool assists the MDA8 and line ministries to lobby decision

mak€rs for applopriate resource allocation in underperforming areas. Other obiectives of the KEPI are to:

L Be part of a kaowledge management system aimed to in orm futwe policy and progzamrning,

lhereby contributing to the promotion oI policy dialogue

2. Acts as a tool for enhancing compliance and enJorcement

3, Assist in building coUaborative partnerships between the public and the private sector

4. Act as a supportive tool for capacity development

The ICEPI also evaluated all the 47 counties based on County indicators agEeed upon with stakeholders.

Other milestones the Authority has made in environmental sustainability include;

l. Reviewi.ng of EMCA, 1999 so as to strengthen the regulatory framework for Environmenlal

Management,

2. Lnplementation on the Ban of single use plastic bag

3. Green points design and construction incorporated aapects such as rainwater hawesting, waste

water recyclhg technologies, low energy consumption, among other features in order to practically

interpret the green economy concept in our context here in Kenya.

4. Development of environmental sustainability curriculum for interna.l ard external clients training

5. Implementation of the pollution control strateg'y for Nairobi River Basin

Challenger

Issues of environmental management in Kenya such as air pollution, climate change impacts, water

pollution, biodiversity loss, poo, waste management, invasive species, deforeatation, encroachment oI

riparian reserves and wetland ecosystems, poor land use planning and limited lf,rowledge on

environmental protection conlinue to pose a big challenge to the authority's mandate. Nationally, resource

allocation for environment seclor is a key inhibiting factor for ellective management of envirorunent.

ffi) Employee welfare

NETIA has hurnan resource policies ald procedures manual which guides on the recnritment process from

vacancy identification to new Nre induction. The policy takes into account the gender and disability
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considerations. On careers, we have a prognessive career guideline. Biannual and annual stalf performance

appraieals are conducted and rewards and sanctions determined.

lv) Matket place practlceg

Access to Goverunent Procurement Opportunities (AGPO): The Authority strictly adheres to the

Presidential directive on Access to Governrnent Procurement Opportunities (AGPO) which include to youth,

women and PWDS as individuals or in organized groups. The Authority prequalified the registered groups

as alfirmative action. The three (3) target groups were trained on government procurement procedures,

requirements. The Authority also su.bmitted to PPRA a sununary of procurements allocated to the tatget

g,roup in the format plovided in the PPRA website, www.tenders.go.ke and also submitted to National

Council for Persoru with Disabilities (NCPWD) a sunmary of procurement opponunities allocated lo

Persons wiih Disabilities (PWD).

The Authodty will endeavor to collaborate with various organizations to enlance environrnent education

with various targeted groups,

v) CorporateSocialResponlibility./Corn-rnunityEngagemeBta

The Autholity is comrnitted to uplilting the standards of living of the corununities' areas it operates ir all

over the country. As a supervisor and coordinator of all environmenta.l matters in Kenya, our work and

conduct are driven by the Authority's core values. ltre Authority's CSR program is focused on creating and

maintainhg a strong bind with the corununity ard its stakeholdels. To this end, the Autho ty's CSR

initiatives provide comrnunities with opportunities for engagement that touch on the three (Environmental,

Economic and Social) broad CSR pillars.

During the linancial year, lhe Authority undertook the following CSR activities;

Donation of a10,000 litres water tank to Ernborogo Children's home in Kisii County and capacity

building on climate change, waste management and tree planting in two schools in Murayu primary

in Kalamega and Mikayu primary in Bungoma.

Ptanted 2,500 seedlings at Gar&ela and fenced 4070 of Irake Kisima.

Donated food items to a children's home in Homabay County, l7 tanks, 105 beehives and 8

improved goats to communities in Mwingi during WED & WDDD 2023
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ll. ReDort of the Directors
The directors submit their report together with the audited financial statements for the year ended 3061u:re

2023, which disclose the state of affairs of the Authority.

Prlnclpal rctlvltler

The principal activities of the Authority are to exercise general supervision and co-ordination over all

matters relating to the envirotrment and to be the pdncipal Instrument of Government in the implementation

of all policies relating to the enyirorunent.

Rerultt for the year

Ttre results for the year ended June 30, 2023 are set out in page l.

Dlrectoll

The memberg of the Board of Directors who served during the year are shown on page V-Vll.

3nrplur Bemirrion

Ia accordance r,vith Regulation 219 (2) of the Public Financial Management (National Government)

Regulations, re$ atory entities shall remit into the Consolidated Fund, ninety per centum of its surplug

funds raported in the Audited Financial Statements afte, end of each Financial year.

In the current financ ial yeax Z0Z2/2O23 the Authority has reported a delicit in the interim financial slatements

of XES 38.8I million and there for there is no surplus due for remission. However, l(RA owes the Authority

an overpayment ofKES 19.81 miUion.

trEdltori

The Auditor-General is responsible for the statutory audit of the Authority in accordance with Article 229 of

the constitution of trenya and the Public Audit Act, 2015. T}le Auditor General continues in oftice in

accordance with the constitution of Kenya.

of the Board.

celeg/lc rPT.

o

Chalrnaa of the

Date

Nairobl

I
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12. Statement of Directorsr Responaibilitiea

Section 8l of the Public Filance Maragement Act, 2012 and Section 14 of the State Corporations Acl require

the Directors to prepare lirancial statements in respect of that entity, which gnve a true and fair view of the

state of allairs of the entity at the end oI the financial yearlperiod and the operating lesults of the entity for that

year/period. The Directors are alao required to ensure that the entity keeps proper accoulting records which

disclose with reasonable accuracy the financial position of the entity. Ttre Directors are also resporsible for

saJeguarding the assets of the entity.

The Directors are responsible for the preparation and presentation oI the Authority's financial statements,

which give a true and fair view of the state of afiairs of the Authority for and as at the end of lhe linancial year

ended on June 30, 2023. These responsibilities include:

(D Maintaining adequate financial management arangements and ensuring that these

continue to be effective tluoughout the reporting period;

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy at any

time the financial position of the entity;

(iii) Designing, implementing and maintaintrg interna.l controls relevant to the preparation and

fair presentation of the linancial statements, and ensuring tlBt they are ftee &om material

misstatements, whether due to error or lraud;

(iv) Sajeguarding the assets oI the entity;

(v) Selecting and applying appropdate accounting policies; and

(vi) Making accounting estimates that are reasonable in lhe circumstances.

The Directors accept lesponsibility for the Authority's fhancial statements, which have been prepiued using

applopriate accounting policies supported by reasonable and prudent judgements ard estimates, in

conJormity with lnternational Public Sector Accounting Standards (IPSAS) , and in the manner required by the

PFM Act, 2012 and the State Corporations Act. The Directors are of the opinion that the Authority's financial

statements give a true and fair view of the state of entity's transactions during the financial year ended June

30,2023, and of the entity's finarcral position as at that date. The Directors hrther contirm the completenesg

of the accounting records maintained for the entity, which have been relied upon in the preparation of the

Authority's financial statements as well as the adequacy of the systerns of interna.l firancial control. Nothing

has come to the attention of the Directors to indicale that the entity wiu not lemain a going concern lor at least

the next twelve months from the date of this statement.

Approval of the lina.ncial statementr

ty' atatements were approved by oard on iff./9/2023 and sigred on its behalf by:
(-

Mr. lio M Mr. Mamo B. Mamo, EBS

Dltector GenetalGhairman of the ard

o","....S.6J.c,iltt,rP lrcr +

l
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OFFICE OF THE AUDITOR.GEI{ERAt
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REPORT OF THE AUDITOR.GENERAL ON NATIONAL ENVIRONMENT
MANAGEMENT AUTHORIW FOR THE YEAR ENDED 30 JUNE 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporling framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ol lhe Constitution, the
Public Finance Management Acl,2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of National Environment
Management Authority set out on pages 1 to 34, which comprise of the statement of
financial position as at 30 June, 2023, and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended, and a summary of significant
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d
accountino policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I

have obtained all the information and explanations which, to the best of my knowledge
and belief, were nec€ssary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of National Environment Management Authority as at 30 June, 2023, and of its
financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis) and comply with
the Public Finance Management Act, 20'12 and the Environmental Management and
Co-ordination (Amendment) Act, 201 5.

Basis of Opinion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the National Environment Management
Authority Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of Matter

1. Futly Depreciated Motor Vehicles

The statements of financial position reflects property, plant and equipment net book value
balance of Kshs.371,154,000 which includes motor vehicles balance of Kshs.22,944,000
and as disclosed in Note '19 to the financial statemenls. However, eighty-one (81) motor
vehicles were fully depreciated and still in use during the year under review. This was
contrary to lnternational Public Sector Accounting Standard No.17 which requires that
revaluations be done with sufficient regularity such that the carrying amount of assets
does not differ materially from that which would be determined using fair value at the
reporting date. Although Management has indicated that a firm has been engaged for
asset valuation, the exercise had not been concluded at close of audit.

2. Contingent Liabilities

I draw attention to Note 32 in the financial statements, which the Authority disclosed
seven (7) major contingent liabilities amounting to Kshs.967,700,000 as at 30 June,2023.
Details of the claims include two (2) cases already ruled by the court in favour of
petitioners worthy Kshs.822,000,000, however, the Authority appealed against the
decision. Further, in another case, one respondent had an award enhanced by the court
by Kshs.12,000,000 and a second respondent in the same case lodged a similar request
to the court but the Authori$ challenged both requests and the motions are pending court
determination. ln addition, in three (3) other cases, the court awarded a total of
Kshs.1,700,000 and the Authority is awaiting actual taxation/assessment of the costs by
the court so as to fix the quantum. Further, 7h case, an appeal arose from a case at the
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Environment and Land Court where costs were awarded and parties lodged bills
estimated at Kshs.120,000,000 buitthe Authority opposed pending court determination.

ln the circumstances, Management has significant litigations and claims against it which
if successful, may heavily impact negatively on the entity's financial position.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, an issue was raised on the Report on LaMulness
and Effectiveness in Use of Public Resources. However, Management has not resolved
the issue or provided reasons for the delay in resolving the prior year audit issue as
required by the Public Sector Accounting Standards Board template.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ot the Constitution and based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

1. Unregulated Facilities

Review of various categories of licenses issued by NEMA revealed the following
anomalies;

1.1 Air Quality Emission License

The Authority licensed only 394 facilities countrywide for air quality emission. However,
in the health sector, only thirty-two (32) Level 4 hospitals were licensed out of 2,695
countrywide while in cement manufacturing, Athi River Mining (ARM) Cement and East
African Portland Company were not licensed.

Further, in the telecommunication sector, only Safaricom PLC was licensed for generators
installed at communication masts.

ln view of above, most facilities have been polluting the environment denying residents
the right to ambient quality air for human health and safety without evidence of any
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interventions from the Authority as empowered by the laws. ln addition, the Authority
failed to collect revenue in form of license fees't6 support its operations.

ln the circumstances, the Authority failed to regulate air pollutants in line with
Environmental Management and Co-ordination (Air Quality) Regulations, 2013.

1.2 Effluent Discharge License

Review of the license data for water quality revealed that only ten (10) water and
sewerage/sanitation companies were licensed country-wide despite existence
of eighty-five (85) Companies as at 30 June 2023. Further, under the category of
schools/colleges/universities both public and private, only fifteen (15) institutions were
licensed country-wide despite most institutions operating off the main sewer line. ln
addition, only twenty-four (24) hospitals out of 2,695 Level 4 Hospitals listed under NHIF
had effluent discharge license despite most hospitals operating off the main sewer line.

Further, only twenty-two (22) abattoir/slaughter houses country-wide were licensed with
several Counties having no single licensed slaughter house despite existence of several
slaughter houses in the Counties. ln review of above, most eligible facilities including
water and sewerage companies, learning institutions, Level 4 hospitals and slaughter
houses could be discharging effluents into the environment unregulated and also denying
the Government revenue in the form of license fees.

ln the circumstances, the public may have been exposed to toxic effluents due to failure
by the Authority to regulate and monitor eligible facilities as per Environmental
Management and Coordination, (Water Quality) Regulations, 2006.

1.3 Waste Management License

During the year under review, the Authority collected a total of Kshs.31,580,204 for
licensing of waste disposal sites and waste transporters. However, review of the waste
management license data revealed that several counties including; Busia, Kakamega,
Nyamira, Siaya, Vihiga, TransNzoia, Kericho, Lamu, Narok, Nyeri Meru,Garissa had no
single licensed waste transporter or disposal site despite most counties having low sewer
coverage . This was contrary to Part I and 11 of Waste Management Regulations, 2006.

Further, out of 2,695 Level 4 hospitals approved by the NHIF, only nine (9) facilities had
disposal license which implied that most of the hospitals operated incinerators without
licenses including major hospitals such as Kenyatta National Hospital, Moi Teaching and
Referral Hospital, Mbagathi, Nairobi Hospital, Karen, MP Shah, and County Referral
Hospitals.The Authority may have failed to regulate most of the disposal sites, waste
transporters and waste handlers thus exposing the public to health and safety risks
contrary to provisions of the Environmental Management and Co-ordination (Waste
Management) Regulations, 2006. Although Management has partly attributed the above
underperformance to limited fi nancial resources.

ln the circumstances, failure to regulate waste management led to uncollected license
fees required to finance the Authority's budget.
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2. Unapproved Plastic Bag Manufacturers

Review of the plastic bag user application data revealed that eighteen (18) plastic bag
manufacturers were not in the Authority's list of approved plastic bag manufacturers
despite the manufacturers having been disclosed in plastic users' application forms. This
may have led to proliferation of banned plastic bags in contravention of Legal Notice
No.2334 of 14 March, 2017 on the ban of plastic bags.

ln the circumstances, Management has not been able to effectively enforce the ban.

3. lrregular Board Meetings and Expenditure beyond the Recommended
Threshold

During the year under review, the Board held three (3) sittings at a total cost of
Kshs.557,214 and which were not inthe2O22l2O23 financial year approved Board's work
plan. This was contrary to the Head of Public Service Circular Ref.OP/CAB.9/1A dated
11 March, 2020 which required all Board of Directors to submit their annual plan to State
Corporations Advisory Council by 30 June of each year.

Further, the Board expenditure of Kshs.56,872,000 contravened the circular which
capped expenditure at Kshs.30 million or 5% of operations and maintenance budget
whichever is lower. No authority was obtained from the Cabinet Secretary for the over
expenditure of Kshs.26,872,000.

ln the circumstances, Management was in breach of the guidelines.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAl) 4000. The standard requires that I comply with ethical
requirements and plan and perform the audit to obtain assurance about whether the
activities, financial transactions and information reflected in the financial statements
comply, in all material respects, with the authorities that govern them. I believe that the
audit evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls) 2315 and 2330. The standards require that I plan and perform
the audit to obtain assurance about whether effective processes and systems of internal
controls, risk management and overall governance were operating effectively, in all
material respects. lbelieve that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.
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Responsibilities of Management and the Board of Directors

The Management is responsible for the preparation and fair presentation of these
financial statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, the Management is responsible for assessing the
Authority's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
the Management is aware of the intention to terminate the Authority or to cease
operations.

The Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, the Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities, which govern them, and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-Genera!'s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influene,e the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
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an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit repori in compliance with Article 229(7) oI the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal controls components does
not reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Authority's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

a

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of applicable basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Authority's
ability to sustain its services. lf lconclude that a material uncertainty exists, I am
required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Authority to cease to
sustain its services.

a Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Authority to express an opinion on the financial statements.

o Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA n BS
AUDITOR.GENERAL

Nairobi

28 March,2024

Reporl ofthe Audilor-General on Nolional Environment Management Authorityfor the year ended 30 June, 202i
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14. Statetnent of Finaacial Performarce for the Yeat Ended 30lune 2023

The notes set out on pages 7 to 27 form an integral palt of the Sta nts.

Mt. Matno B, Mamo, EBS
Dltestot Gereral c

CPL Keuredy Ochuka
Dltector Corporale Servlces

ICP.EI( Metnber Nutnber: 38?2

n ofthe B

o",........(.rl.i.(..:1,i.(.1t. Date....!
.l l 'L' )t )l ,,1,,]

Date...!.01.!...:1

Ravcnue Eom noB-exchatrqe ltaruaqllo!!
Government qrantg - recutrent 4 1.049.000 I,184,000

5 33.84S 60,966Government qranta - development
249,07 | 209, t37Donor firJl&

1s6.945neyenue lecgipts 7 606,I42

1.938,05S t,651,0{8Tolal R.venue from Non.Exchang e lxansactlon!

Revenue from exchelrqe transactlon!
8 4,503 6,441

6,44I4,503

1,652,489

Tolal Rc?elrEe frotn erchange ttaisactlon3
Tolal revenne

Other income

I r942,56t

Expe!dlturo
SlaJf costs 9 1,091,019 1,039,809

l0 480,447 286,951Administrative costs

ll 58,872 32,424BoaJd erapenaoa

t2 235.966 190,941Ploject erpenses
?4.65?Depteciation expense l3 74,191

Repairs and Maintena-nce l4 24,332 25,400

Utiliries 18.547 21,530

r,6u 2,1r6Total Erperdlture 1,98I,3r4

Sulplus/@ ellclt) (38,8r3) (t5,2271

Sulplur to National Treasury 30

(DGBclr) (38,813) (15,2271
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15, Slatement of Flnanclal Politlon as at 306 lune 2023

The Financial Statements set out on ages I to 27 were signed on be oar{gf by:o

<_
Mr. Muno B. Mamo, EBS

Dlrector Gerreral

CPtr Kennedy Ochuka

DLector Co4rorate Sewlcer

Nulrrber:38?2

o

Chalrman of the

ICP.f,I( Mern.ber

D"t"....odt'.G?l;c.+.P-...... D"t".....cdc:./

tr!!et!
Crrlenl I!!et!

709,57?Caah and cash equivalents
I05,637 143,766Receivable from non-exchange transactions l1

27.278l8 22,545lnventories
727,4t9 880,621Total Cnrent [!ret.

l,Ion.Ctrrrent I'!lelr
t9 371,154 332,342P!op6rw, Dlant and equipment

t,223Intancrible Assets 20 419

333,565371,5r3Total No!.CuEenl tr3lets

r,214,1861,099,392Total I.r!etr

Lhbllltt6!
Curratt Llabllltlee

2l 126,490 t 18,584Trade and othe! payableE

22 t4,t24 25,695Provisionr

Refundable deDosiB and PreDavments kom Customers 23 199,844 I13,476

328,O29 451.396Deferred Income Liability 24

709,I52Iotal llaDllltl€! 668,482

Net [!Bel!
t?5.473 I ?5,473Capital Fund

(44.707\Revenue Regerves 26 (67.350)

27 14,265 16,682Revaluation Reserves

2A 56.090 71,303Donation Reserve

286.283Development & RecuEent Grants 29 252,437

430,905 505,034Total Net lrset.
Lhbllttlo!

1,099,392 t,2r4,185Tolal Nel .f,rlelr and Lte.bllltte!

r

2lPage

Date
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16. Statemetrt of Changes in Net Assets for the Year Ended 30 lune 2023

Et lst July 2021 l?5,473 (46. r92) r9,099 t08,802 554,431

Prio! year adiustment t 6,? l2 16,713

Revaluation adjustment (2,417) (2,4t7\

Net surplus for the yea.r o5,227], (L5,227\

Capital.Development Grantg
leceived in the vear 50,000 50,000
Traruler of depreciation &
Income lealized to retained
eaminqs (60.966) (37.500) (98,466)

f,t 30th June 2022 1?5,4U 3 (44,7071 r6,582 286,243 21,303 505,034

trl lst July 2022 175.473 (44.707\ 16.682 286.283 7 t.303 505.034

Prio! year adiustment I6.t60 16.t60

Revaluation adjustment (2.417)- (2.4t7\

Net sulplus fo! the yea! (38,813) (38,813)
Capital.Development Grarts
received in the year
Tlansfe! of depleciation &
Income tea.lized to retained
eaInings (33,845) os,2l3) (49,0s9)

.[,t 30lh June 2023 t 75,47 3 (6?,360) 56,090 430,90514,255 252,437

3lPage
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lI. Staternenl of Calhllow! for the Year Ended 30 fune 2023

Crth llow! froln operrllng rstlvltlet
Rec.lptr

1,049,000 I, t74,000ltalufer! &om othe! govemments entitieg

2,850 3,352Public contribution! ard donation8

Donors - AEHPMP Fundr & GCF 54,470

LicetLse! and pemit8 620,000 196,945

Restotation Furd 73,290

29,148Other income 340

I,799,950 I,,103,,145Tol.l Rccclptr

Pay!r16[tr

Ure of goo& and services 301,366 516,93?

t,t43,772 t,039,809Employee corta

Board Expense6 57,S l0 32,428

Repairs ard maintenance 22,441 26,400

Contrec-led aervic6s 16,029 21,330

255,506Grant! arld Sublidiar

totrl Pryricntt l.u 96,624 1,63?,103

Nel cuh rlow! from/(ur€d ln) opGratlng .ctlvltles 3,327 -233,658

Ctlh llowr &om lnvertlng .ctlvltle!

l9 -l14,6t9 -24,847Pulcha8e of plopelty, plant, equipment and intang'ible a88et8

Proceeds ftom Bale of property, plant and Equipment t,3t3 2,375

Decreale/(Ircreare) in non-cu[ent receivabtes

Purchase of inve8Ene 8

SeIe of invertrnents

-t r3,306 .221272l{.t c.rh nowt frotty'(utod ltr) ltrveltlng acllvltle!
C!!h llowr &otrr llnrnclng rctlvltle!
Proqeqd! &om boEowings

Return of Dotror unured firnds (NRM)

Procee& ftom i6sue of shareB

Lrcreale in capital firnd8

llct crth llowr ftom /(Eted ln) lln.nclng actlvltler

Nat lBcr{r./(dGcre$9) ln crlh rnd crlh aqdvrlcnt! .r09,929 -255,930

Calh and cash equivalents at I July ?09,5r1 965,502

Crth rnd c.sh oqulv.lent. al 30 Juno 599,59? ?09,572

IIIIIII
IIII

I
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18. Statemenl of Comparlson ofBudget and f,ctual f,mountg

for the Yea! Ended 30 lune 2023

Notes o! thG llgEllicant varlanqe!

I!rcome

a) Tranlfsss ftom Other Govetlltrent! entitie!

The amount budgeted for as a recurrent grant was not fir.lly leceived this is due to reduction ofthe last quaner granl by 95

Million.

b) Li€Gncos and portlrltt

The reintroduction of the Environment Impact As8essment Fee has had a positive impact on the amount of levenue that was

collected.

ExDGndituro

c) Rsmunctatlor of Dlrcctor!

Board activities exceeded the arnounl approved. The Authority had two sets of Board members in the Financial year. One

group term ended in March 2023 while the second was appointed in that Month. By the time the l.' set of Board Memberg

exiled the Budget had been exceeded.

d) Rcpalrr and Maintenance

This waa mainly due to urdet budgeting.

a b C=(a+b) d 6=(c-d) f=d./qr I
00

Revgnue

Traisfers from Othet
Governments entitieB I,144,000 (95.000) 1,049,000 1,082,845 33,845

to30/"

Liqerues and Permits
600,000 600,000 606,142 6, 142

t0tv.

Other Income
222,284 222,284 253,573 31,289

I l4o/o

Total Income
I,966,284 (9s,000) I t87l,284 I,942,561

Expenrer

Use of Goods and Sert ices
500,300 (95.000) 405.300 488,030 (82,730) tzovo

Employee costs
I,010,700 I,010,700 I,002,496 8,204

99vo

Remuneration of Dilectors
30,000 30,000 56.872 (26.872\ r90vo

Depreciation and Amortization
expetBe 80,000 80,000 ?4, 191 5,809

930/o

Repairs and Maintenarce
81,000 8l,000 9 t,046 (l0.046) I l2o/o

Cont!acted Service6
42.000 42,000 32,773 I,227 7Ao

Gtants and Subsidies
222,284 222,284 235,967 (l3.683) toBvo

Total Expendlture I,966,284 (9s,000) I r8? I,284 I,981,313

Surplur for thc perlod (38,8r3)

I

II I
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19. Note8 to the Financial Statements

.) U!6 of Good! and Sorvlcar

Tho amounts vr€re initially budgeted fo! and committed though the recurent grant was not fully received, This is due to

roduction ofthe last quarter g(ant by 95 MiUion.

l' General Informalion

National Environmenl Management Authority i8 eEtablished by and derives its authority and accountability flom the

Environmenta.l Management and Co-oldination Act (EMCA) No. 8 of 1999. The eniity is wholly owned by the Government of

trenya and is domiciled in Kenya. The entiiy's principal activity is to exercise general supervlsion and coordination over all

nratter8 relating to the environmenl and to be the principal instrument oflhe Government of Kenya in lhe implementation of

all policies relating lo the environment.

2. Statemont of Complisnce and Basis of PiePatatlon - fPS.f,.S I
Itle fnancial statements have been prepared on a historical cost basis except for the measurement at re-valued amounts of

certain items of ptoperty, ptant and equipment and financial ilrstruments at fair value, impaired assets at their estimated

recoverable amounts ard actuarially determined liabilities at thei! present value. Ttle pleparation of financial stalements in

conlormity qrith International Public Sector Accounting Standards (IPSAS) allows lhe use of eslimates and assumptions. It also

requiteg management to exercise judgement in the process of applying the entity's accounting policies. The areas involdng

a highgr degEee of judgemeni or complexity, or where assumptions and estimates are sigmificant to the financial statemenls,

ar€ disclosed in Note 3n.

I'ha financial statemenis have beenprepared and preseniedin Kenya Shillings,,rvhich is the fulctional andteporting currency

of the 6ntity.

T'lro Enancial 8tatements have been prepated in accordance with the PFM Acl 2012, the Stale Corpolations Acl Cap 446 and

tntornationa.l Public Secto! Accourting Standards (IPSAS). The accounting policies adopted have been consistently appli€d to

all l}te years presented.

3. .f,doptlon ofNew and Revited Standards

New and amended standards and interpretations in issue ellective in the year ended 30 rune 2023.

IPSASB deferred the application date of standards from l8t January 2022 owing to Covid 19. Tltis was done to

provide entities with lime to eliectively apply the BtaJrdards. The deferral was set for lst Jaruary 2023.

New and amended standard-s and interpletations in issue but not yet efiective in lhe year ended 30 June 2022.u

IPSIS 4I:

Finarcial

Irutrum6nts

f,pplicslle: l'r Januaty 2023:

Ttle objective of IPSAS 41 is to establish principles for the financial reporting of

financial assets and liabilities thal will present relevant and useful inlormation to userg

of financial statements for their assessment of the amounts, timing and uncertainty of

an Entity's future cash Ilows.

IPSAS 4l provides u8ers of finarcial statements with more useful hlormalion tharl IPSAS

29, by

'Applying a single classification and measuremenl model for financial assets

thal considers the characteristics of the asEet's cash flows and the objective

fo! which the asset is held;

Annual Reoort & Financial Statetrrents
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. Applying a eingle forward-looking expected cledit loo8 model that is

applicable to all financial instruments eubject to impairment lesting; and
. Applying an improved hedge accounting model that broaderu the hedgdng

arlangements in 6cope of the guidance. The model develops a strong lin-k

between an Entity's isk management strategies and the accounting treatment

for instruments held 8s part of the risk management slrateg-y.

No j,inpaca applicable trorn l,t lanuajy 2023

IPStr,S 42:

Social Benefits

Appltcs.blo: l'r Jurary 2023

Ihe objective of this Standard iB to implove the relevance, faithful lepresentativeneEs

ard compatability of the inJormation that a reporting Entily plovides in its financial

atatements about social benefit8. The information provided should help userE of the

financial statementg and general-purpose financial leports assess:

(a) The natwe of such Eocial benefits provided by the Entiry.

(b) The key features of the operation ofthose social benefit schemes; and

(c) T,lie impact of such social benefits provided on the Entily's financial performance,

financial position and cash flows.

IiIo lmp.ct, the truthorlty doe! not provld. locial bstreflt! ar defltrsd by IPS',!I 42

Arnendments to

Other IPSAS

resulting flom

IPSAS 4I,

Finarcial

Inslruments

.f,,ppucablo: lst Jaluary 2023:

a) Arnendments to IPSAS 5, to update lhe gmidance related to the components oi
borrowing costs which were inadvertently omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, legarding illustrative exarnples on hedging and

credit risk which were inadvertently omitted when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance fgr accounting for linancial

gualantee contracts which were inadvertently omitted when IPSAS 4l was

issued.

Amendrnents to IPSAS 33, to update the guidance on claesifying financial instruments

on initial adoption of accrual basis IPSAS whichwere inadveflently omitledwhenIPSAS

4l was issued.

No t npacl appllcable tror'r l lanuary 2023

Other

imp!ovementg

to IPSAS

Applicable In |anuary 2023

. IPSAS 22 Disclosure oI Financial Inlormahon aboul the General Government Sector.

Amendments to lefer to the latesl System ofNational Accounls (SNA 2008).

o /PS.AS 39r EmpJoyee Benelits

Now deletes the term composile social security benefiis aE it is no longer defhed i.n

IPSAS.

o IPSAS 29: Flnanclal hrtrumGnts: R6cognitlon and Measutsmenl

Stardard no longet included in the 2021 IPSAS handbook as it is now supereeded by

IPSAS 4l which is applicable from I'r January 2023.

No lmpacl applicable hom l,t lanuary 2023.

IPSAS 43 Applicable I't fanuary 2025

The standard sets oul the principles for the recognition, meaEuremenl, presentation,

and disclosure of leases. Ttre objective is to enaure that lessees and leg8orc provide

relevant inJormation in a manner that faithJully represents those transactiong. Itris

TlAnnuaI R eDort & Fin ancia I S,otements
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inlormation g:ives a bask for users offinancial atalementa lo aEsess the effect that 16aBes

have on the Iinancial position, finarcial performance and cashllows ol an Entity.

T}te new standard reguires entities tg recognise, measure and present inlormation on

right of use assets and lease liabilities.

No ljrnpac, applicable lrcm l fanuatT 20?5,

IPSAS 44: Non-

Curlent Asgets

Held for Sale

ard

Discontinued

Operations

Applicable la Jant4ary 2025

T'he Standard lequires,

Assets that meet the criteria to be classilied a8 heldfor sale to be measured at the lower

of carrying amounl and fait value Iess co8ts to sell and the depreciation oI such assets

lo cease and:

Assets that meel the criteria to be classified a8 held fot salg to be presented separately

in lhe stalement of iinancial poEition and the resultE of discontinued operations to be

presenled separately in the Btatement of financial performance.

No lmpaca appltcable fton lsl Jatuary 2025.

lu Eatlt rdoptlon of ltandard!

Ttte €ntity did not early - adopt any new or amended stand,atds i\ yeal 2022/2023

Annual Reoort & tr'inancial Statements
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4. Sunmary of Slgnlflqant f,ccountllrg Pollclc!
a) Revorue recogtrition

i) Revenue from non-oxchatge lianlactiols - IPS.f,ll 23

fea! (Idcenco!)

ltre Authorily recognizes revenues irom lee8 ard ftres when the event occurs and the a8set recog,nition criteria are met. To

the extent that there is a lelated condition attached that would g,ive .ise to a liability to tepay the amount, deferred income iE

recognized instead gf revenue. Other non-exchange revenues are recogmized when it i8 probable that the future economic

benefits or service potentia.l as8ociated with lhe asset will Ilow to the entity and ihe fair value of the asset can be msasured

reliably.

The Aulhority collects various types of feeB as it undertakeg its mandate of co-ordinating and supervising matters pertaining

to the Environment. TlLe fees charged include water quality, liquid and solid waste, biodiversity, ozone depleting subatancea.

Most of the fees paid are one of payments and therefore revenue was recogTnized upon payment. The chaJrges it the Water

Quality Re$rlations which recogmized revenues on ca.lendar yea! as opposed to financial year occasioned the change ir the

ievenue !ecognition criteria.

The Authority collected KES 606.14 million &om Iicence fees compared to 196.94 million in the previou8 year (Ttris ie a 207.8
oZ increase).

TraDtfors from othcr govsrnmsat entltle8

Revenues from non-exchange lransaclions with other government entitieE ate measured at fair value and recogrdzed on

obtaining conlrol of the asset (cash, goods, services and property) if the transfer is free from conditions ard it iB probable that

the economic benefits o! serrice polential related to the asset will flow to the entity and can be measured retiably. Recurrent

granta are recogadzed in the statement of comprehensive income. Development/capital grarts are recognized in the

statement oflinancial position and lealisedir the statement olcomprehensive income over lhe uselul lile olthe asBets that has

been acquired u8ing such fund6.

The total revenue received fiom goverrunent and other development panners was I(ES 1,33 billion compared to 1.45 billion

in the ptevious year.

Rendering of seraices

The entity recognizes revenue fiom rendering of services by reference to the stage of completion when the outcome of the

trarBaction can be estimated reliably. The stage of completion iE measured by reference to labour hours ircured to date as

a percentage of tola.l estimated labour hours.

Where lhe contract outcome cannot be measured rel-iably, revenue i8 !eqogmized only to the exlent that the expenses incurred

are recoverable.

No income from rendering of services was received in the finarcial year

Sale oI goods

Revenue flom the Bale of ggods is recognized when the significant risks ard rewards of owne!8hip have been transferred to

the buyer, ugually on delivery of the goods and when the amourt of revenue can be meesured leliably and it is also probable

that the economic benefits or service potential associated with the tlansaction will oow to the entity.

No income from sale of goods was received during the financial year

9lAnn uaI R eDott & Fin ancia I Statements
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,,,acrGsl lncome

Intsr6st income is accrued using the efiective yield method. The ellective yield discounla e8timated future cash receiPts

through the expected tife of the finarcial asset to that asset's net carrying amou . The method applies this yield to the

principal outstanding to determine i elest income each pedod.

No interest income was received in the year.

li) Rcvenuo from oxchalge tta$laclionr - IPStrS 9

Revenues &om excharge tranractioN are recogrdsed at the fair value of the consideration teceived or receivable.

nenrd ircorne

Rental income ariling from operating leases on investment prope ies iB accounled for on a straight-line baEi8 over the lease

term! ard included in revenue.

No rentd income waE received in the year.

Doaor funds

An amount of I(E3 249.0? lnllllotr wa8 recognised as income from various donors. The donations are lecognised by the

Authority when received as liabilities. The amount spent ie recognised as income and ary urexpended Iund al the end of

period adjusted to nrspent donor funds.

Don.tlont

The donations arg recognised by the Aulhority when received, these are donations towards sponsor8hip of world

erwironmental day8. An amourt of KES 2.85 million was recogrdsed as donations.

Mltcetlaneous lncome

MiBcellaleou! income i8 recogmised by the Authority when received, an amourt of KES 0.340 million was recognised which

ir comprired mainly of sale oftender documents and auclion deposits.

C.ln on dlslnsal

Gain on disposal of asseta relaleB to assets dispos€d within the finarcial yea.r, an amounl oI I(ES l.3l million was recogmised

at g8.in on disposal.

b) Eldgot tEformrrtotr - IPStrS 24

Tt!.e annual budget fot F"{ 2022-2023 was approved by the National Treasury. The entity'8 budget is prepated on acclual basis,

that is, aU planrled cost8 and income are presented in a singrle statemenl to determine the needs of the entity. A.s a result of

tha adoption of the accrual basis for budgeting purposes, there are no basis, timing or entity diflerences that would require

reconciliation between the actual comparable amounts and the amounts presented as a separate additional financial8tatement

in the 8tatement of compat"i8on of budget and actual amgunts.

c) lrxcr - If,S 12

Ctrrrn, inqome la.:

Curent ircome tax asset8 and liabilities for the current period are measured at the amount expected to be tecoveled from

or p&id to the taxation authorities. The ia.x rates and tax laws used to compute the amount are those thal are enacted o!

substa ively enacted, at the reporting date in the area where the Entity operates and generates taxa-ble income.

Curr€nt ircome ta.n relating to items recognized dilectly in net asaets ia tecoglized in net assets and not in lhe statement oi

ftrancial perlormance. Management periodically evaluates positions takeninthe tax retrrns with respect to situations inwhich

applicable tax regulations are subiect to interpretation and esta.blishes proviBions where appropriate.

lAnnual Reo ort & Financial Statements
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Following amendmenls to lhe Public Finance Managemenl Act regulations, NEMA is no longer teguired to pay corporate

taxes but to remit 90oZ of its surplus furds lo Kenya Revenue Authority.

d) Property, plant atrd equlpment - IPStrS l?
All propeny, plant and equipment are stated at co8t IeEs accumulated depreciation and imp&irment losses. Co8t includes

expenditure that i8 directly attribulable to the acguisition of the item8. When significant parts ofproperty, planl ard equipment

are tequired to be replaced at inlervals, the enlity recognires guch pans as indirridual assets with specific useful lives and

depreciates lhem accordingly. Liker,vise, when a major inspection is perfarmed, its cost is recognized in the carrying amou

of the plant and equipment as a replacement if the recognition criteia are salisfied. All other repair and maintenance costs

are recognized in surplus or delicil a6 incurred. Where a-n asget is acquired in a non-exchange tlansaction fo! nil or nomiral

consideration the assel is initially measured at its fair value. Assets valued at KES 137.52 million wele acquiled dudng the

financial year.

e) Intelg'ible atletr - IPS.f,.lI 3l
Intargible assets acquired separately are initially recognized at cost. Tlle cost of intang"ible assets acquired in a non-exchange

ttansaclion is lheir fair value at the date of the exchange. Following initial tecognition, intangible aaaeta are carried at cost

leas any accumulated amotlization and accumulated impairment losse8. Internally generated intangible arsels, excluding

capita.lized development costs, are not capilalized and expenditute is reflected in surplus or deficit in the period in which the

expenditute is incuJred.

The useful life of the intangible assets is assessed as eithe! finite or indefinite. The Authority has an ERP Navision sy8tem and

an Audit Team Mate Software included in the list of intang'ible assets.

f) Inventorlor - fPSf,S 12

Inventories of consumable natute are stated at the lower of co8t and net realizable value. Cosl comprises the purchaae price

and those overheads that have been incurred in bdnging the inventories to their present location and conditign. Cost is

calcu.lated using the weighled average method. Net realizable value represents the estimated selling price le88 all estimated

costs of selling the item. Inventories are recogrdzed as an expense when deployed for utilization or consumption in lhe

ordinary course of opelations of the Entity. During the year the Authority had a closing stock of consumable stock valued at

KES 22.58 million.

g) Provilton! - IPStrS 19

Provisions are recog'nized when the Authority has a present obligation (legal or constructive) as a reEult of a past event, it i8

probable that an outflow oi resources embodying econgmic benefits or service potentia.l wiU be leguired to settle the

obligation and a reliable estimate can be made of the amounl of the obligation.

lvhele the Authority expects some or all of a provision to be reimbursed, for erample, under an insurarce contracl, ihe

reimbursement is recognized as a separate asset only when the reimbursement is yiitually certain.

The expense relating lo any provision is presented in lhe statement of financial pe grmance net of ary reimbursement

Ttle Authority has recognized provisians amounting to KES 14.12 million.

Condngenl llabllldeg

The Authority does not recognize a contingent liability, but di8closes details of any contingencies in the note8 to the iinancial

statementg, unless the possibility of ar outflow of resources embodying economic benefits or service potential i8 remole.

Sources of contingenl liabilities are mainly legal litigalions.

Conaingen, assers

The Entity does not recognize a contingent asset, but discloses details oI a possible asset whose existence is contingent on

the occurrence or non-occurlence of one or more uncertain future evenls nol wholly within the conlrol of the Enti

ll lAnnual R eoott & Fin ancia I Statements



I

National Enuironment M anag ement Authorita
Annual Reports and Finoncial Stat€ments
For the financial year end.ed. June 30, 2023

notEs to the financial stateme s. Contingent assets are assessed continually to ensure that developments are appropriately

r80ected in the financial statementE. If ii becomeg viriually certain lhat an inllow ofeconomic benefits or service potential will

arilo ard the asret's value can be measured reliably, the asset and the related tevenue Eue recognized in the linancial

stalementE ofthe period in which the change occurs.

t{rt[re glrd purpolo ofteaot|ve!

The Entity creater and maintains reseryes in lerms of specific reguirements including Capital Fund, Revenue Reserve and

Reva.luation ReEerve.

h) Chrngst h accountltrg pollcis! .nd eltlmaiet - IPsIs 3

The Authority recogrdzes the efiecls of changes in accourting policy retlospectively. The eflects of changes in accounling

poliqy are applied prospectively. the eflect8 of changes in accounting policy are applied prospectively if retroEpective

application is impractical.

l) Etnploycs b.n.Itb - IPSAS 39

Ratkoment beneflt plan!

Tho Authority provides a retirement benefit for its employees. Defined contribution plans are post-employment benefit plans

undor which ar entity pays fixed contlibutions into a separate entity (a fund), and will have no legal or conatructive obligation

to pay further contributions if the furd does nol hold sullicient assets to pay all employee benefits relating to employee serYice

in the current End prio! periods. T1le contributions to fund obligations for the payment of retirement benefits are qharged

against income in the year in which they become payable. ltre Authority contributes to a defined contribution slalftetitemenl

bere6l Bcheme for its permanent and pensionable employees. The ar8ets of lhis scheme are held in a separale tru8tee

adninistered fund, The company's contributioru to the defined coniribution letirement benefit scheme are charged to the

income statement in the year to which they relate. The scheme is funded by contributions from both the employees and

employer. Benofit8 are paid to retiring stafl in accordance with the scheme rules.

,) Foralgr sur:eDcy trrnsactionr

Tranractions in foreigr curtencies are initially accounled tor at the ruling rate oI exchange on the date of the transaction.

Trade creditors o! debtors denominated in foreign curency are rGported al the gtatement offinancial position reporting date

by applying ihe erchange rate on that date. Exchange differences arising from the settlement of creditors, or from the

reporting ofcreditors at rates diflerent from lhose at which they were initially lecorded dudng the period, are recognized as

income or erpenaes in the pedod in which they arise.

k) Crlh and cr'h equlvalGlrt!

Caah and cash equivalents compiise cash on hard and cash at bank, short-term deposits on call and highly liquid investments

with an original maturity of thJee months or less, which are readily converlible to known amounts of cash and ale subject to

insigmilicant risk of changes in value. Bank account balances include amounts held at va ous commercial banl<B at the end of

the financial year. For the puiposes of lhe ca5h llow statement, ca,sh and cash equivalents comprise cash in hand and deposits

held on call with banlc, nel of bsr} overdraJts.

l) Colnprradvc ngures

Wher6 necessary comparative figures for the previous financial year have been arnended or reconfigmred to conform to th€

requted change8 in presentation.

m) SuDrqquent aveEt. - IPS.f,,S 14

Ttrere have been no gvents subsequent to the financial year end with a sigrificant impact on the financial statements fo! the

year ended June 30, 2023.
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n) Sigdlicart Jsdgtncnlr and clti.n.ter

In the process of applying the Authority'8 accounting policies, management has made estimates ard assumptiona that affect

the Authority. Estimates ard judgments are continua.lly evaluated and are based on hi8torical expedence and other factora,

including expectations of future revenue llows that are believed to be rea.sonable under the circumstarces. The key areaa oI

iudgment in applying the Authority's accounting policies are dealt with below:

Crltlcal Judgmcntr ln .pplyltrg th6 truthotlty,! rccourtlng pollcie8

The Authority makes estimates and assumptions concerning the future. The lesulting accounting estimates will, by definition,

seldom equal the related actual results. The estimates and assumptiona that have a sigrrificant risk o{ cauaing a matarial

adiustmenl to the carrying amounts of assets ard liabilities wilhin lhe next Iinancial year are discussed below:

falt vrluct of fhanchl ilrst umsntt

The Authority uses judgrmenl to select a vadety of methods and make assurnptions that are mainly based on both historica.l

costs and market condilions existing at each balance sheet date.

l(ey soutees of eltimatlon utrcertalnty

The following are ihe key assumptiona concerning the future, and olhe! key soulces of estimalion urcertainty at lhe balance

8heet date that have a signitcant risk of causing material adjustment to the carrying amourt8 of asseta ard liabilities within

the next financial yeat:

Propefiy and eqtiprnenl

Critical estimates are made by the Authority in determinhg depleciation rates of property ard equipment.

Inaanglble asscas

Critical eslimates ai€ made by the Authority in detet"mining arnortization lales of intangible a88et8.

Useru, ,jves ard residual vaJues

The useful lives and residual values of assetg are assessed using the following indicators to injorm potential future use ard
value Irom disposal:

. The condition of the alset based on the assessment of erpert8 employed by the Entity

. The nature of the asaet, its suEceptibility ard adaptability to chargeE in technolog-y and processes

. Ttre nature ofthe processes in which the as8et i8 deployed

. Avaitability of funding to replace the a$et

. Changes in the market in relation to the a8set

All propelty, plant and equipment are initially lecorded al cosl and lhereaJter stated at historical cost less depreciation.

Depreciation i8 calculated on gtraight line melhod to write down the cost of each asset to it8 lesidual value over it8 estimated

useful life using the followirg per annum lates:

Motor vehicle 25Y.

Futnitule & fittings l2.5oA

Computer, printerB and sgitwaje 30oZ

Oflice eguipment 12.5Y.

Buildings 2.5o/.

Gain/ (LosB) on disposal is recognized in the statement of comprehensive income

I

I
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1,049,000 1, t84,000

I,049,000 r, r84,000

Nstionsl Environment Management Authority (NEMA)

Totd

4

I

These are the amounts received from the Government to assist in meeting the Organization's RecuEent

expendilues. It comp ses ofKES 1.04 billion received as recurent grant for the year.

This relate8 to the arnourts received from the Government to assist in meeting the Organizalion'E Development

erpetrditurEs. The Authority did not receive development funds in rhe Finarcia.l year. The revenue recogTrized in the

year waa KES 33.84 million. Development grant relating to expenses for the period i8 treated as ircome in the

statement of financial performance, while for the purchase of assets it'8 treated aB deferred income and allocated to

8tat€mEnt ol financial performance income over the useful lives of the related asgets.

Ministry of
Envitonment
and ForesEy
(Recurrent)

1,O49,OOO I,184,000 1,184,000

1,o49,ooo r,184,000 l,l84,oooTotd

60,966National Environme Manaqement Authority (NEMA) 33,845

Governme crant Other
Totrl 33,845 80,966

r6,593
l,l l0

r 6,9 l4
t ,912

24,438

1,29r

316

32,239

NalionEl Environrnent Management Authority (NEMA)

Enapuiyapui and ondiri
Nairobi Rive! Regenetation Prog
Plartic Ban Development Fund.s

Lab Expenses
Development Depreciation Funds
Government grant Other

Totrl 33,845 60,966
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6 Dotrot furdr

Ttris relates to various donor funds expended during the financial yea!. Donor funds expensed during the year are

recognized as Income and the balance a9 at the end of the year i8 treated as unspent donor funds. The total dono!

funds expended during the year was KES 249.0? million as compated to KES 209.13 million in the previous year.

7 Rovenue rccel

These are the amounts collected as Appropriation- In- Aid (AJ-A) for the different licensing reg'imes monitored and

Co-ordinated by the Authority as governed by the various reg'ulalions. Ihe total AJ-A collected in the finarcia.l Year

was a total of KES 606. l4 million a8 compared to KES 196.94 million in the previous year. The sig,nificant increase wa8

a8 a resu.lt of lhe reintroduction of the EIA Fees has had a majo! boost in the tgtal revenue collected

The movement schedule for the revenue from Wate! quality is as indicated below;

Adaptation Fund Income 184,248 t23,822
DANIDA GGECP 2,929 22,389

GCF . TJNOPS 9,37s r9,219
KEPTAP 12.285 12,285

Other Donor funds (NxI) 600 3,626

World Bank -AEHPMP 39,635 27,427

Total 249,071 209,t31

EIA Reqistlation fees r 3,544 308

Water Qua.lity t 46,225 t28,238
Waste Manaqement 31,580 25,198

Biodiversity 320 380

Noise Pollution zo3 393

EIA lncome 382,749 I ?,865

Direct banl( credits I7,O I I 10,417

Ai! quality 14.510 14.146

Total 606, t42 t96,945

Amount Collected in Year 159,301

Add

Recogtlition of Prepaid Revenue for the period Ju.ly - Decen:bet 2022
- EDL 66,5?4

225,875

Les6

Prepaid Revenue for the periodJuly - December 2023 - EDL 79,551

Atnount Recoqnlzed ln the ycar 146,22s
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8 Oth.r Incomea

These comprises of amounts received as Donations 2.85 million and Miscellaneous income KES 0.34 million mostly

from receipts flom sale of general items. Gain on disposal of KES l,3l million was realized.

Erpctrdituro
I Stalr Costr

Ttris relates to various Employee Expenses incurred. Ttley include amourts paid as pe!8onal Emoluments gf KES

833.93 miUion, Employer's Pension component/ Gratuity of GS 124.76 million, Employer's NSSF Cont butionoiKES

3,20 Million, Amount incu$ed for training of Slalf of KES 27.08 miUion, Insurarce expenses of I(ES 88.12 million and

oth6r Staff Welfare expenses of KES I1.89 m.illion.

10 l&ninllttrdveexpsnlet

This amourl relales tovarious expenses thal assist in the dayto day operations ofthe Authority. They are ilrstrumental

in the Authority achieving its mandate and core objectives. A total of KES 480.44 million wa8 incurred in the financial

year and 286.95 million in the previous year.

3,3522,850Donationg
340 514Miscellaneous Income

2.5?51,3r3Cain on Disposal
4,503 6,441Totrl

8l I,674835,93sPersonal Emoluments
124,?69 120,509Employe/8 Pension /Gratuity

3,208 r,037Employer's NSSF Contribution
l5,l?r27 ,086Traininq Expenses

88, 124 96,220Insurance Expenses
I I,898 5,198Staff welfare experueg

I,091,019 I,039,809Totsl

Local Travellinq & Accommodation r s0,233 78,463

29,645 8,955Foleiqn Travellinq & Accomodation
Rent 17,53 r 19,428

22,470Reqional/ Countv Operation ExDenses 84,579

Plastic Baos Ban ExDense8 10,867 16,914

39,009 32,692Oflice & Genetal Supplies & Services
Fuel and lubricants 61,9 13 48,529

Contracted Professional Seivices 1 4,34 r 14, I ?5

Provision for Audit fees 580 580

Other Administrative Emenses 7 t,7 49 44,745

Totsl 44O,447 285,9s1
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ll Bolrd CI

These are expenditure for Bostd of Management 8nd other benefits accruing to them. Itre8e include Sitting

Allowanceg, accommodation, lunch allowances, travel leimbursemenls, honolaria, medical irsuance air ticket8 8Id
training. Board and Committee Expenses incurred amounted to I(ES 56.8? million. A totaj of KES 32.42 million wa8

used in the prer/ious year.

12 ProJest expouer

Itris relates to €unounta incurred as experures for the var-ious donor furded proiects being underiaken by the

Authority. The tola.l amounts expended for the various plojects in the year totaled to KES 235.96 million, T'he amount

inclrled in the year 2022 was KES 190.94 Million.

13 Dapreciatlon expeue

This i8 the portion ofthe deplecia-ble anourl ofthe Variou8 Assets owned by the Authority that was erpensed during

the year. Deprecialion is charged on a straight-lhe ba8is. Depreciation amount charged to the Statement oI Finanqial

Performance i8 KES ?4.19 million. Comprised of bu.ildings I(ES 2.28 rnillion, motor vehicles KES 35.01 million,

furniture & fittings KES I1.96 miuion, oflice equipment KES I4.14 miuion, computer equipment NES 9.97 million and

amortization of intangible assets IGS 0.80 million. NES 74.65 miUion was charged in the year 2022.

Honolaia I,010 ?06

Sitting AllowanceB I ?,618 9,320

Induction and'Itaininq 2,468 568

Travel and Accommodation 3r.852 2t,t44
Other Allowances 8nd Payables 3,923 489

Tot.l 56,822 32,428

Adaptarion FuId (ME) Expenges t84,248 123,822
GGECP Expenses 7 ll
GGECP Conrlerpart Expenaes 25
National Research Furd Expelraes 1,385
GCF Expenses 19.2 r 9
Natute Kenya Confelence Expensea 378 2.059
AEHPMP-World Bar* 40,667 27,827
Restorate & Rehabilitate Enapuivapui & Ondili 1,291 16,393
Total 235,966 r90,94r

ProDertv Dlant and Equipment ?3,387 73,329
lntan(,ible Assetg 804 1,328

Tottl ?4, t9l z{,65?
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l6

l4 ind Malntananc6

These ale the expenres incurred for repairs ard mainlenance to bring back the various Authority assets to a useable

form upon deterioration. A total of KES 24.33 million was ulilized during the year aa compared to KES 26.40 miuion

in the previous year.

l5 Utllitict

lttese are amounts paid for the various Utility services including Eleclricity, Watet, Telephone, lntemet and postal

service8. the total amount incured during the year was XES 18.54 million as compated lo I(ES 21.53 miuion in the

year 2022.

Cath atrd Sank Balance!

1o,224 6,968Buildinq
3,471r,859

I64730Computer and networks
I I,518 t 5,?98Vehicles

26,40024,332Total

2,7073,201ElEctricity Expenses
747 763Waler

to,204 4,828Telephone ExpenBes
t.085 5,965Internet ServiceB

7,2683,3r0Posla.l & Teleqrams
21,53018,547Total

KCB Development Accoult [Acc No.l 102292554)

KCB Restoration Account [Acc No.l 101628758]

KCB Revenue Accorurt [Acc No.l102298158]
KCB Gateway Recunent [Acc No.l I 12705546]
KCB NCNSA Project [Acc No.l135682763]

KCB Adaptation Fund [Acc No.l165595192]
KCB Adaptation Fund [Acc No.1218639164] KSH

KCB GGECP Project [Acc No. t2041? 1068]

KCB Alrica Envilonment Heallh Proiecl [Acc No.12850635461

COOP Revenue Account [Acc No.l 100030858900]

CBA CBF (Biodiversity) [Acc No.6587230044]
BBK Pension Account [Acc No.?08165964]

53,955

108,990

29,959
I I,401

28,686

284,674

r, r83

62,761

I,640
3,6s 1

122,886

35,?01

r0,829
9,? I6

32

4 t2,973
23,916

1,123

76, 156

1,642

3,661

429 4 245
594 351 702 88r

b) Cash in Eand
Nema Hq 270 6

c) Mpera Eolding
Mpesa 3,073 3,0?3

d) ECITIZEN
ECMZE}I I 894 3 6l?

Totd Crrh and bank balance s99,59r ?09,5r?
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l?

TtIe total amount of Cash in Hand and at the Bank as at the end of the year wa8 KES 599.59 million as compared to GS
709.57 miuion in the previous year.

Recclve.bler

These are outstanding advances, impreEts and othe! debtors. As at the end of the financia.l year there was a lotal of

KES 108.63 million outstanding, this was composed of advance and impre6t8 KES 39.74 miltion. Ihe XES 65.89 milion
other debtors comprise of prepayments ard deposit8 of which KES 19.81 million relales ta an overpayment lo the

Kenya Revenue Authority, ln8uance and Air tickets Prepayments IGS 25,524 and KES I I,564 from biuing customsrs.

l8 hwenlorla.

The closing inventory as al June 2023 was KES 22.58 million ar compared to KES 27.27 miuion in the previous year

T}le hventories comprise mainly of stationeriea, computers, catering & sanilary conrumables and tyre8.

Property! Irl.nt
l9 e.nd .

2.5% 25v. t2.sv. 30v. t2.5%

ot

Co!t

l8t July 2021

Additions

Disposal

Tratrsfer

I ?3,612 299,306

(4,900)

30thJune 2022 173 612 294 406

lccutnulated
depraclador

a7,o28

7,201

64,7 t2

10,554

I13,t90

I,144

49,188

t4,377

24,287

5,948

762,135

24,847

(4,900)

l8t July 2021
Charge for the
year

19,390

1,915

210,145

37,491

49,?43

I I,30?

50,428

8,239

229 75 266 l 14 234 782 081

3?8,893

73,329

Outstandinq Advance - NEMA 39,747 32.0S I
Receivable due to Adaptation Fund I1.703
Grant Receivabl€ - Development & RecuEent 80,000
Othe! debtors 65.890 40,013
Total 105,537 l{3,?80

Consumable stores 27,278
22,585 2t,zta
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Accm dep on
revaluation Adj
Acon dep Prior
year Adi
Accm dep on
dirposd

2,4t7

Soth rune 2022

C.rrtlng
unotr

722

30thrune 2022

Co!t

l$tltJly 2022

Additionr

149 889

173,6r 2

Disposal
'IYarufer/Capital
ized to buildings 22,9t4

30th Juns 2023 r96 625

Iccuntrlrt.d
dcprccladon

(4,900)

242,738

6?0

294,406

6,290

(2,800)

297 8S6

242,736

35,016

(2,800)

27 4,952

22,944

30,234

86,1 l0

(22,9r4)

2,4t7

(4,900)

449,739

332

782,080

I14,619

(2,800)

94,229

4,955

61,050

l r,963

75,266

t 5,621

58,666

9,976

I14,333

I,643

63,565

I4,t49

050 58 666 63 565

180 16,600 s0 768 30

r84 90 888 I t3 9?6 93 431 893 900

449,?39

73,390

2,4t7

(2,800)

a22 747

431 3?r 154

lstllJdy 2022
Charge for the
yesr
Accm dep on
ravsluation Adj
Acqm dep Prio!
y6ar Adj
Accm dep on
diepoaal

3oth Jure 2023

Crrryhg
arnonttt

30thJune 2023

23,723

2,286

2,4t7

42A

I00

ol3 68 643 77 7t4

26,1?1 22,245 3A,262 93

This indicatEs thE Property, Plant ard Equipment movement Schedule from Acquisition, Accumulaled Depteciation

ard Netbook Values for the dillerent claases of Assets as indicated in the carrying amounts ar at 306 June 2023. Ihe

Netbook vslue as at 30th June 2023 was KES 37 I . l5 million.
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Property plant ard Equipment hcludes the following A8setE that are fully deprecated

20 Itrtanglblo trtEctt

This relates to vario$ Computer SoItwales capitalized example the SharePoint 2019 Server License

2l Trrd. and othor a.blc. from trrtrtaction!

Kshs '000' Ksh! '000'

Plant Ard Machinery

Motor Vehicles, Including Motor Cycte8 124,853 3l,213
Computers And Retated Equipmenr 39,44? I1,848

Oftrce Eguipment, Fumiture And Fitting8

Total t64,300 43,059

Cott It bGgiltrlng ofthc yGar

Additions
f,t crd ofth. yert
Additions-intemal development-WIP
Dieposal

trt eld oftha ye.t
trrnortlzatlo! a,td llnpalrmetlt
Al beginnilg of the year
Arnortization
Accm dep on revaluation Adj
Accm dep P o! year Adj
Accm dep on disposal

trt end olthc year

NAV

I | ,922 I t,s22

tl,922

tt,922

tt,922

tt,922

r0,698

t,223419

10,698

804

s,3?0

1,328

I1,502

Sundry Payableg 94,284 54,896
Taxes Payable 428 1,234

Other Payableg 9,090 10,978

Statutory deductions (PAYE, NHIP,NSSP.HELB,MTA) 14,412 t4,577
NEMA Sta.tr Weuare Society tt2 471

t,2t3StalfHousinq Scheme 1,273

Bark Deduction Payable ?3 ?,175

Insurance Deduction Payable l3 951

Sacco Deduclion Payable 28 8,229
Pension Furd Payable 349 r{,533

t6lPloiect Payable

Assurance Cover Payable 6,265 4,305

I t8,584Tot.l 126,490
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Indicate! vadous outstanding Liabilities as at the end ol the financial year. Ihe total amoult for trade and other

payables outstanding is 126.49 million as compaled to KES I I8.58 million in the preyious year. Sundry payables

compriBe of sundry creditots of KES 90,759, Advarce8 payable of KEs 1,545 & stalf paya-ble of KES 1,9?9' Other

payable! comprise of Various Accruals amounting to KES 4,835, Various payrotl deductions 561 payable to I(EI.IASA,

DPM ard Ministry of HoBing ard amounts refundable to customer8 amounting to KES 3,694. Taxes include withheld

taxes payable,

Provl!loDt

fhs general plorisions include obligalions wNch have been provided fo! and not yet paid a8 at the end of the year.

In the curent year the amourt is KES 8.49 million which relaies to provision of Non-placticing allowance and

ProEecutorial allowance as determhed by lhe court for the Authority's lawyers and KES 5,634 being gEatuity payable

to Etall on contract. T'he previous year's balance was KES 25.69 miUion,

23

Rclundabl! ll! from cultoma!!

Include8 NES 120.19 miUion being a resioralion fund 8et and prepaid water quality licences amounting to KES 79,65

milton.

21

Dafcrrsd lBcomc

Br.akdown

Dafcrrod hcomc l,labl Movamqnt

22

25,695t4,t24ConEral provisions

46,902r20,t93Deposit Payable
66.574?9,651Prepaid Revenue

199,844 I13,4?7Total

328,029 451,396Unspent donor lunds

328.029 431,396

GGEP & NRT

Adsptation Fund
GCI Fund Liarri[ty
EHPMP Unspenl lunds 65 ?06

324 o29

3,148

226, r 0l
33,0?4

At start of the year 451,396 5?7,6S0

Additionr r 12,598 64,687

Expensed (23s,966) ( 190,941)

328,O29 45I,396.f,t atrd of the y.a,
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Ttrese are un-utilized donor gralts relatirg to the Adaptation Fund and World bank Proiects. For the year 2023 the

amount iB IGS 328.02 Million compared to KES 451.39 Million in the year 2022.

25 ital fund

26 Rovenuo R€letra

2l R.valustion Rclerve

The revaluation te8erve !elates to the revaluation of Buildings. As indicated in lhe Statement of Changes in

Equity, this is slated altet tlansfet of depreciation charge.

28 Donatiotr Reacr$a

Ihe donation reserye relates to the various Assets donated by the KEPTAP and GGEP Project. As indicaled in the

Statement ef Charges in Eguity, this is stated alter transfe! of depreciation chatge for the year.

29 D.velo I Grent!

T'he Deferred development gtant is income not yet utilized. The unutilized income is KES 252.43 Million in 2023 ag

compared to KES 285.28 Million in the year endedJune 2022.

30. Surplur l\adr Remi8llon

In accordance with Section 219 (2) of the Pubuc finalce Maragement Act reg,ulations, regulatory entitieE shall remit hto the

Consolidated Fund, ninety per centum of it8 surplus funds repo ed in the audiled financial statements after the end of each

fhancial year. The Authority paid I(ES 32.38 miltion io Kenya Revenue Authority being the 90% of lhe sulplua reponed

23lannuaI R eDort & Financia I Stat ernnents

oI

Al stan of the year 175,4?3 175,4?3

At end ofthe ycar 175,4U 3 r r5,473

At gtart of the year G4.707) (46.192)

16.? l2Prior year AdjuEtment 16,160

Surplus/(Deficit) (38.813) .L3.22t\

f,t Gnd ofthe ya.r (62,360) (44,701)

At start oI lhe year 16,682 19,099

Revalualion Adiustmenl (2.4t7\ (2.417\

trt end of the ye.t 14,2 65 16,682

At Btarl of year ?1.303 108,802

Depreciation Adiugtment (I5.213) (37.500)

.f,,t 6nd of the year 56,090 7r,303

Deferled Development Income 232,437 286,283

252,437 286,283
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interim financial statements for financial year 2019/2020. However, after the adjustments in the revenue recognition the

Authority had a deficit of L946 Million.

ln the finarcial year 2020/2021 although the Authority had reported a surplu8 in the interim financial statements of I(lS 13.920

miUion. Thers was no surplus payable Eince there was an overpayment of KES 32.38 million in the financial year 2019/2020.

In the year 2020-2021, the Authority had a 8urplus of 13.967 miUion thu8 amou.rrl payable was IGS 12,570. Following thi8,

arnount refundable by KRA i8 KES 19.814 Million. Inthe Curenl finsncial year the Authority repo ed a deficit of KES 38.81

million.

lu4!lu! Remlltlon P.y.Ug

31. P or yc.r rdrEltmetrt! - lPStrIl 3

T'h6 prior year adjustments in the revenue reserves amounting to a total of KES 16.16 million lelates to mainly adjustment of

write ott8 of imprest and various proriEions and ledger adjustments.

32. Provllloa!, Contlngont lJablliti6r and Contlngent Alletr-IPSf,S l9

Tho Authority does not recognize a contingent liability, but discloses details of any contingencies in the notes lo the finarcial

statements, urUo8s the po$ibility of an outflow of resources embodying economic benelits or service potentid i8 remote.

Cotrtllgctrt Llr.bllltie!
Th6 followirg are major contingent liabililies as at 30th June 2023.

r) Err ur Klbiru and Others vr NEMf, in ELRC 54? of 2018

ln lhis case the Petition€rs filed a Petition against the Authority on g.roun& thal the Aulhority failed to pay the claimants a non-

prrctice and prosecuiorial allowances and the cost of the suit. The Authority haE appealed the case and in the event the luling

will be in favour of the petitionels an estimated cost of KES 22,000,000/- in lieu of compensation and costs of ihe suit, as at 30

Jurle 2023 ia expected. Ttlis amounl has be6n plovided for in full. An additional depoeit of I(ES 3,039,245 was asked by the

court within the last financial year which was provided for.

b) Kolvln Muryoka & 9 others vs I{EMA & ? other! Momba!. ELC Petltion No. I of 2016

In thD cour8e ofthe conduct ofits re$rlatory mandale claims for apecified and unspecified damages have been lodged again8t

the Authority agaillst violationofthe right to a clean and healthy enyironment inlhe Uhuru Owino case before the Envirorunent

and Lard Coun (ELC). ftre case was determined and ruling made agailrat the Authority howevet an appeal against the

deqirionwas lodged. the compen8ationwa6 set at KES 2.0 billion ofwhich the Authoity is liable for 4070 ofthe award, which

trES 800 miUion. The cost of reslolalion was set at I(ES ?00 million for all the defendants in the suit but also with an alternative

(38,8r3) (t5,227)Adju.sted /Surplus/(deficit) for the period

Lees: Allowable deductions by NT

90% computation (Included in Statement ofFinancial
pertormance)

( 19,8 r4)Psyable/(refundable) at the begiruring of the year ( 19,814)

Payable during the year

Pry.llolrefund..blo at ond of th6 yeat ( l9! 8r 4) (r 9,8 r 4)
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of the defendarts doing the restoration themselves, the Authority is considering taking the latter option. The Authority has

appea.led the case. We have an active court protection via stay of execution orders as we await Judgrment on our Appeal.

c) BenBon trnbutt .f,dega & 2 Othots V8 NEMf, & Sothers.Ca3e.I(i.trtnu EIJC No.8 of 2018

The maltei was finalized and costs awarded at Ksh 4.3 million lor each of the 3 respondents adding up to aboul l3 million

K8h!. Respondent I ha8 since had his 4.3m award enhanced by Cou to Krh l6m and respondent 2 haE lodged a similar

request to the Cou!t. Both requests have been challenged by us and the motions are pending court determinalion. l3 million

out of 25 million is undisputed ard paid out. Balance l2 million is the subject of court proceedings.

d) lalb Inveltmontr Llrnited V! NemB & Othor!-Cale Mom.bala ELC No. 31 of 2018

In this case the cou awarded KES 0.5 miuion on 14.10.2020, The Authority is waiting for actual taxation/assessment of the

costs by the court 80 as to fix the quantum,

e) David Mereka & Allothor vr NEM.8 & OtheE-Ca8e-Muranga No 22 of 20lg

In this case the courl awarded KES 0.5 million o\ 27 .Ol.2O2O. The Authority is waiting for actual taxation/assessment oI the

costs by the court so aa to fix the quantum.

0 ,ane Wagathultu & 2 Othert vs NEML & Othots -Cale-Nakuru ELC No. 405 of 2017

In this case the court awarded KES 0,? million on 19.06.2019. The Aulhority is waiting for actual laxation/assessmenl of the

costs by the court Bo as to fix the quantum.

g) Kibos DirtlUer! and Other! v! NEM.f,. and Other!

This appeal arose tom the ca8e at the Envirolrment and Land Coult and cost were also awarded at this level. Parties have

recently lodged lheir bille of costs- 3 of them amounting in the aggregate al an estimated Kes I20 million. there is no Award

yet since the bills ale pending taxation by Court (the Award decision). We have opposed the bills vehemently and olrly

conceded a maximum o[ Kes 18,000/- in the aggregate. The Kes 120,000,000/- as demanded BUf opposed and pending Coun

determination. For contingency purposes, we estimate the 3 bills nol to exceed Kes I million in the aggregate.

33. Retated Pa*y Dlrclorura!-IPsf,S 20

Nature of related Dartv rolatlonBhlps

Entities and otherpartieE related to theNational Environment Maragement Authorily (NEMA) include those parties who have

ability to exercise control or exercise significant inlluence over its opelating and financial decisions. Related parties include

management personlrel, their associates and close family members.

Governttrent of Xcnva

The Governmenl of Kenya is the pincipal shareholder of the National Envirorunent Management Authorily (NEMA), holding

l0OoA ot lhe Entity's equity interest- The Goverlunent of Kenya has provided full gualantees to all long-lerm lendets of the

Entity, both domestic and exlelnal.

Other lelated psrtie! lncludel

i) The Parent Ministry.

ii) Key management.

iii) Board of directors.

The Authority has seven key management personnel. The managers participate in making key management decisions of the

Aulhority and reports lo Board of Management for guidance and the parent ministry fo! policy direction. 'Ihe seven key

managels' remuneration for the financial year ended June 30, 2023 was KES 43.39 miUion. The Authority leceived KES 1.04

billion from the parent ministry as recurrent qrant.

34. finrtrclal Inltruhents Disclosure-IPstrS 30

Financial assets andliabilities are recogmized in the Authority's statement of financial positionwhen the Aulhority hag become

a party to the contractual provisions of the instrument. Specific accounting policies adopted by the Authority and are key lor

financial instruments outstanding al the end oI the reporting period ale surnmarized below:

,t
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R*elvables

Receivable8 are carried at anticipated realizable value. They compriee moBtly of staff debtorc and ouistanding donor fund8

committed but not received at the end of the financial year. The stalf debtors comprise of imprests ard field advarces issued

and not Eurendered. Since the stalls are still in employment, it is probable that the surender8 will be effected in the

lubsequent year. The donor fund! will be released in lhe next linancial since the projecl is Btill active.

Payables

Ptysbles are not interest beadng and are stated at their nominal value. They comprise mostly ofsupplier'8 goods and services

rccoived but not paid and ur8penl donor fturdg. In both cases the Authodty'8 contractual relationshiP does not entail interesl

rirk exposure.

31. RrvalEtdoE oftrllct!-IPsf,s l?

Ther6 wa8 no revaluation of assets during the pe od. The authority adopts cost model has ils accounting policy, alter

recogrdtion as 8r asBet, an item of properly, plant and equipment i9 carried at cost, leaa any accumulated depleciation and

any accumulated impaiment los8es a8 per requirements oI IPSAS 17.

36, financial nill ManagemGrt Pollcio!

nE Authority's finsncial risk managemenl objectives ard policies are detailed below

(r) Slg! tcrlt rcoounting policic!

D€tail8 of the sigmificaat accounting policies and methods adopted, including the criteria for recogmition, the basis of

meaturement alld the basis on which income and expenses are recogrrized, in respect of each clasE of financial aeset and

finrncial liability are disclosed in note 2 to the financial statements,

(b) Fhrncial dtk mrnagGment objGctivs!

'I'lE Authority's activities expo8e it to a variety of financial risk8 including cledit and liquidity risks. The Authority'8 overall

rida maragemgnt programrne locuses on unpredictability of charges in the busine8s enyironment ard seeks to minimize the

polential adver8e effect of such risks on its performance by setting acceplable levels of risk.

(c) Ct dtt rttk
Thc Authority'8 credit risk i8 primarily att butable lo iis limited prepayments notably rent and medical insurance premiuma.

In both caBes the risk is minimal since the prepaymenls do not in any case erceed one financial year and the Autholity does

not have her own premhes. T}le amourt that best represents the Autho ty's maximum exposure to credil as at 306 June is

msde up aa follows;

KES '000'
At t0 Jlrna 2023

Cuh at bank

Recei?8.bleg

It 30 Jtrlo 2022

Calh at bank

Rsccivables

599,597

r05,63?

705,234

709,5??

143,?66

853,343
(d) Id$rldity rlsl muagemant

The Authority'E liquidity risk results ftom lower funding by the Governme and inability lo collect adequate appropriation in

thtough ticgnEing lees to supplement the reduced government funding. IJiguidity risk is the risk that the Authorily will not
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be able to meet its finarcial obligations as they fall due. Prudent liquidity risk management include8 maintaining sufficient

cash and cash equivalents.

Management perform cash llow forecasting and monitor lolling forecasts of the Authority'8 liguidity lequiremenls to elraure

it has suflicient cash lo meet its operational needs

Tlte Authority'8 apptoach when manag-ing liguidity i8 to en-sure, as far as po88ible, that it will a.lways have sulficient liquidity

to meet its liabilities ',vhen due, wiihout incurring unacceptable losses or risking damage to the Authority's reputation.

(e) M.rket rllk matragement

The board ha8 put in place an internal audit furclion to assist it in assessing the risk faced by the entity on an ongoing basis,

evaluate and test the design and effectiveness of its intemal accounting and operational controls. Ttle Authority takes on

exposure to market risk, which is the risk of changes in market pdces and interest rates. The objective of merket risk

management i9 to manage and control market risk exposures within acceptable parameters, while optimizing the return.

Overall tesponsibility for managing market risk rests with the Audit and Risk Managemenl Committee, The Authority include8

proiected inllationtate in her budgel in orde! to cushion againprice changeE. With regards to ilterest rate risk8, theAuthority

prudenlly manages her cash flows so a9 to avoid overdrait lacilitieg.

Forelgn Cunency Rlsk

The Authority's transaclions are denominated in l(enya Shillings and in cases of foreign crurency payments, sufficient

negotiations are caried oul to obtain better loreign currency exchange rates.

37 Calh Generated frolti Operatlo.s

Surplur for the year (38,813) $5,2271
f,druttment! for:
Tax expense
(Gain),4,o88 on disposal o[ prope y, planl & equipment I (l,3r3) (2.575)

Interest received
Depreciation of propelty, plant & eguipment t3 ?4,191 74,346

Accumulated depreciation adjusted

16,712Prior year adjustment 3I 16,160

Excess sumlus paid

OpetatlnE (lorr) beforo worklng capltal chanEer 50,225 r3,256
Changes in operatinq assets and liabilities
(lncrease)/decrease in Receivable ft om non-exchange transactiolrs 38,130 (30,1?6)

(lncrease)/ decreaEe in inventories 4,693 391

Increase/(dectease) in trade payables and other payables ?,906 ( I09,275)
Inclease /(decrease) in provisions (l 1.571) 1,955

lncrea8e /(declease) in Refundable deposits and Prepayments from
CustomeIs 86,368 4,910

(l0.965)Increase /(dec!ease) in Development Grantg (33,845)

026.254)Increase/(decrease) in Deferred Income Liability (I23,367)
(3?.500)lncrease/(decrea8e) in Donation Reserve (ls,213)

3,327 (233,6s8)Calh ulad ln opcfation!
Surplus paid

Nea cash used in opel"ling ac,lvi,les 3,327 (233,658)
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38. C.pit.l Conunltment!

39. Revaluation trdiultment

46 Goatracted Servlcea

41. Events.tter tho R6porting Period

ltrere were no material adjusting and non- adjusting events after the teporting period.

42.gltimato snd Eolding Enttty

Tho Entity is a State Corporation under the Ministry oI Environment Climate Change and Fotestry. Its ultimate pare is the

Government ofI(enya.

43. Currency

Tha Enancial statements are presented in Kenya Shillings (Ksfu) rourded to the nearest Kshs

Authorised fot;
l7,690 84,O27Authorised a.nd contracled for

44,027r7,690Total

r 9,09916,682Opedng Bdalcc
(2,4t'.r)(2,4t7)Revaluation Adju!tment

l4r 265 16,682Clo.hg B.la!c.

2 r,530r 6,029Others- Securily/cleaning and Garbage Services

32,773 2l ,530fotrl Cont!.ct6d Sewlce!
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20. ProgEess oE fouoly rrp off,uditor Recomrnendations

f,ppendix l: fmpletrreDtatio! Status of luditor-Gcaeral'. R€comrlreEdatiola

tame wilhin which we expect the iasues to be resolved.

FY
202t/2022

TA

l. 8lrdgetary CoEhol a.Ed Performa.Ece (RlveDEe)

Itre statement of comparison of budget and actual amounts
rellests 6nal receipts budget and actual on comparable
basis lotallirg lo Kshs. 1,857,900,000 and Kshs.
1,657,489,00O respectively resulting to under collection oI
Xshs. 200,411,000 or l0.1yo of lhe Budget.lhe under-
performance irt revenue collection afleded plaMed
adivities of lhe Authority and may have impaqled
negatively on seryice delivery to the pu.blic

M..nrgemalt BellroDlo
Management wou.ld like to clarify that the Budgeted receipts
contained 3 components which include trarElers ftom other
goverrunent enlities (Resulent and Development funds) which
was the biggest component, Licences and permits and other
lncomes @onor hrnds) .The Authority received all its allocation
as indicated as tlansfer3 tom other grovetnment entities which
w.rs very critical in assisting the organization meet its mandate
and had a positive impact on the number o, awards the Authority
received in the year including the overa.ll best regn ato! oI the
yeaJ. The major shonfall was on the donor funding received for
the projects they were sponsoring. Since donor ftmding has
speciEc objeqtives then it is nol entirely true that rhe shortlal had
a direct impact on the service delivery of the Authority lo the
public.

Funds received as per
budger. 306 Jurre 2024

I
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1.0 fa utc to trdopt E-Pros[remeEt Ma.naEemelt Rerponls

Ttre Management notes the observalion and would like to confirm
thal the 6gure indicated does not exist in our financial statements
aB shown in the schedule below

Ma.Eageltrelt RerlroEse

Description 202r-2022

l$hi '000'

Itnprest Recovery t38

Vesba & Sklftop Restauranl 310

Deposit Accouri 1,910

Prepayments 15,122

Surplus funds receivable ftom KRA 19,813

trIMsfru Sacco l4
KIJSSCO 92

APA l,ife Assura.nce Limited t2

504VAT

With Holding VAT Payable 2,096

40,013

Awaiting confirmation
ftom OAG 3oth June 2024

2. Reqeiva.bler ftom l{on- E.charge Tra.nlastiolr5

The slatement of financial position re0ects a balance of
Kshs. 143,766,000 in respect of receiva.bles ftom non-
exchange trarsactions. T}le ba.lance also includes Kshs.4o,
013,000 other debtors which further includes Kshs.306, 000
said to have been erroneously remitted by NEMA to the
State Officers House Mortgage Scheme Fu.nd (State
Department fot Housing and Urbar Development). Ttre
balance dates back to the year 2019 and the management
has not recovered the funds.ln the qirqurn-stances,

recovery of t}le receiva.bles balance of Kshs.306, 000 is h
doDbt.

306 fune 2024
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During the year urder review, the Managehent undertook
va.dous procurements including construction, pujchase of
motor vehicles, consultalcies and supply of goods ard
services among olhers. The procruemenla were manually
plocessed despile NEMA having Navision ERP Web-based
iystem which has a procurement module. Ihe failure to
adopt the E-ProcuJement was contrary to Executive order
No. 6 of 06 March, 2015 and lhe National Circular No
6/2015, which directed all public entities to migrate to E-
Procurement by June, 20 15.

2,1 kregula! Boatd Meetings atrd Erpenditure Beyo[d
the RecomrneEded Threshold MarnagerneDt Response

During the year uJrder review, the Board held seven (7)
sittirgs at a total cost of Kshs. 4,319,756 and which were
r.ot itrt t}..e 2OZl /2022 financial year approved Boards work
plan. Itris is contlary lo the Head oI hrblic Service Circular
OP/C43.9,/lA dated I I March, 2020 which reguires a.ll
Board of Directors to su.bmit their armual plar to State
Corporations Advisory Council by 30th June of each year.
In addition, the Board held nine (9) special meetings at a
total cost of Kshs. 2,583,242 without evidence of approval
by rhe Cabinet Secretary as regufued by the circular.
Further, the Board elpenditure of Ksh.s. 32,424,OOO
erceeded 5oZ oI operations and mai enance budget of
Xshs. 85,000,000 by an anourt of KslB. 2,428,000 contrary
to the circular which capped boaJd expenditure al a lower
oI Kshs. 30 mi.llion or 5oZ of operations and maintenarrce
budget.

The Managemenl noles your observation and would like to clarify
that the Authority Utilizes its own Enterprise Resoujce Plaming
(ERP) Known as Miqosoft Dynamics "Navision". The System has
procrEement module E-ProcuJement that has enabled lhe
Authority achieve panial E-procurement seen in stages like
procurement reguisition initiation and approvals, Purchase
orders generation and approvals, Contracls generation, Vendors
dalabase management, Irrventory control and malagemenl
among others. h is imponant to note that Reguisitions are fuIy
applied in the system ard charged to the correcl Account. It is
&om the requisilions that purchase orders are raised pegged on
the tequisitions taised. The Authority is in the process of
improving the module to lully support the ptocurement cycle
lhrough E-ProcuIement.

Management notes the observation ard will ilform the Board of
the findings by the Auditor. Il is expected that going forward all
activities underta.ken by the Board will be guided by rhe
approved Annual Board Work plan as approved by the State
Corporations Advisory Council. However, the Management
would like to confirm that these were key Meetings for the
Aulhority which required a Board level representation. Fu.rther,
the Management wou.ld like to con.6rm that the special sittings
were critical Meetings for the Board which requted them to hold
due lo the Agendas al hand Il is elpected thal going forward all
Board erpenses will be !!.ithin the approved limit.

ln this FY 2023/2024,
ICT has procured a
consu.ltant for support
of ERP. The support
contract will include
ftrlly suppod the
procurement cycle
ttuough E-
Procurement.

Ihe new BoaJd has
been idormed of the
importalce of
adherence to the
boa.rd workplan and
therefore meet the
Boa-rd Budget set.

li Idy 2023
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Under the board
budget an allocation
has been sel for
lraining. These will be
used to train new
board members on
their loles and what
management's roles
are and impodarce of
adhering to the
Mwongozo,

I n IuIy 2023

2.2 lhc Boatd Elgagilg iD Ma!.gem.!t ltlctioEs
lncluded in Board erpenditure totalling Kslls.3z, 428,OOO is
an amourl of trshs.3, 551,742 which relates to sitting
allowance, mileage ard Dai.ly Su.bdstence Allowa.nce paid
to Board members for field./inspection visits contrary to
Chaprer 1.22 of Mwongozo Code of Governance for State
Colporations. In the circumstances, the Board was in
breach of the ditectives and may have usurped
Ma.nagement fiErctions.

Maragement notes the observation and has cotrununicated the
same to the Boajd. Hence going forwaJd, the Board will be
advised to limit itself to oversight and govehance roles and let
MaJragement implement the day lo day activities of the Authority
and hence adhere to the Mwongozo code guidelines.

Ma.Daqement RcspoBle

lst Ju.ly 2023

3.0 failure to Establish Restoratio! firld

In the year under review, the Authoity had not established
a National Envi.ronmenta.l Restoration Fund as per Seclion
25 o{ the Envirounent Management and Coordination Act,
1999. T}re Fund is to act as a supplementary insurance lor
mitigation of environmental degradation where the
perpetralor is not identifable. In the circumstances, the
Authority may not be able to reslore the environnent in
case of environmental degxadation.

The Authority has not established a National Envirolunent
Restolation Furd as requted by Secrion 25 of lhe Enyironmental
Management and Coordination Act, 1999. The Management notes
the obs€rvation and conlirrns that a.ltrough the Deposit Bond
Regulations are siill in draJt, the Restoration Furd will be
operationalized once the Reg!.lation is passed and gazette.

Malagement RespoB3e
The Authority has
since esta-btished
Restoration Accourrt
which will act as a
supplemenlary
insura.nce for
mitigation of
Environmenlal
deqradation

ln Jury 2023

I . Lacl of Eflective CoDtrols or laiceule Pap€rs

Durirg the year under review, the Authority contracted
6!!ns to supply licetBe papers. However, the audit reviee,
of the suppliers records and licensing ptocess revealed the
following issues:

i) Suppliers engaged durirg the period were general
stationery suppliers iistead of apptoved security
docu.ments printtrg Erms.

Ma.Bagernenl RespoEe

TtIe Maragement would like to clarify thal the Authority had
invited irteresled bidders lo apply registration to oller printing
serrices for security documents for two yeals 2O2O-2O22,T1\e
6r!ns that applied lor regiistration did not meet the requirements
that had been asked. A.s a result, due to need basis of printing of
the licenses was done through genelal printhg providers who
were registered by the Authority. The Authority shall request
interesled bidders lo su.bmit applications for printing of security
documents in the current finarcial year since the period
mentioned above Iapsed in the current yeal under Audit. ln

The contract period
mentioned lapsed in
the year urder audit
the recommendation
has been talen into
account and budget

availed in the FY
2023/24
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ii) Ihe otders were issued to various suppliers instead of
contracling one reputable film at a time lo avoid production
of corrnterfeit licenses.

iii) The printing method adopted did not use secue printing
stencils or printing plates to control the risk of duplication
and courterfeits.

iv) ltre license papers had no water mark security features
for authentication ard lhere waa no evidence of saJety
controls durirlg transportation ard custody o[ pre-sea]ed
Ucense papers dispatched to county o6ces.

Ir the circumstances, tte Authority could lose revenue a.rtd
counterfeit licenses could be printed.

2. Noa-Recoaciliadon of
trccorlltilg SFterrr

LiccrlllnE SFtettr a.Ed

regard to the issue of not there being a.n evidence of proper
record keeping of license paper movement right from ordering,
storing and issuance the management would like to clarify that;
'Iltere is a proper sloringr and issuarce aystem of Licenses. A
system is in place whereby they are received, ir.spected. taken
on charge and stored secuely in the NEvIA main stoles.

. Sirce the 6eld oflices, to which the8e licenses are mair y
issued don't operate on Navision (mP), the management of this
inventory is done paja.llel both manually ard also on automation.

. The olEce ofEeld operation requeats flom the Stores through
online Stores Requisitions and also manually though counterfoil
receipt book legdster (form F Ol3)- For ease of tracking, the
counterfoil receipt book register has the serial No. to whom each
license was issued to.

. Upon receipl from stores, the office ofEeld operations adds
more the security featu-res(sealing) before issuing to tespective
tield o6ces via form Sl2 ossue and receipt Voucher). lt is also
importanl to note ihat a copy of Form Sl2 accompanies the
respective Licenses issued to the receiving field offices.

Ttre Management would like to confirm thal it is in lhe process of
automatirgr the entte licensing process to enable applicants to
print for themselves licenses. Itre checks a-nd balances
introduced by the Managemenl helps in removing the risk of
courterfeit licens€s being printed and therefore loss of revenue.

M.!.gemG!t Rerpollc Budget has been set
aside lrl the fY 3oth ,ure 2024$D'
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Reyiew of the Authoritf's In ormation SyEtems indicates that
application and procealing of yarious licenses were done in
the licenaing system whereas receipting of license fees wag
procllsd in an Accoulting system. Ilowever, lhe two
systems were not interfaced. f\rrther, trere was no
evidence of reconqiuation oI reports from Licensing syslem
and the Accounting Eystem especia.Uy on lhe nunber and
category of licenaes issued and fees paid. In the
circumstances, the Management did not validate the
repoded revenue by reconciling the two systers

The Malagement notes your observation but would like to clarily
rhat the InlegGtion betwe€n the licensing rFtem and the
Accountirg system was rolled oul in March 2O2O. Il ir therefore
siticsl to nate that the ir egration is gtiU a work in progresr.
Currently we donl have a report matching the invoices billed,
licenses issued against revenue collected. This wi]l be initiated ir
the next phase as recommended. However, there is a
reconciliation for all invoices raised through the licensing portal
and payment done in F- citizen. Ihis i.s normally reconciled by
loth of the following month.

2029/24 tor a sy8tem
that wiI inlegrate
licencing module and
finance module
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21. Lpp.ndlr IIr Psorsctr implomentod by Thc N.tional Envisonmelt MrtragemGnt truthorlty

ProJeql title Prorect Num.bcr Donor Perlod-/ duretlon Doaor
com.lriltmcnt
I(ES

Scpa[ts
donor
raporthg
rcquited l!
p.r th.
donor
agreatrlcnt
(Y!!/No)

CouroU.tit
ed 18 thcrc
fi!.uctd
ltatrma!tr
(IdlNo)

I Integzated
Proguarnme to
Build Resilience to
Climate Change &
Adaptive Capacity
ofVulnetable
Communilies in
Kenya under United
Natioru Frarnewo!k
Climate Charge
Convention
GrNrccc)

KEI'I/NIE/MultYa
013/l

XDXPTATION
rUND BOA.RD

The project
ofticial start date
i3 0l 05 2016- Ihe
ptoject end date
had been
extended lo June
2023

One billion Yes Yss

2 Alrica
Envtonmental
Health & Pollution
Management
Plojeci

Pl6??88 Wolld Bank The project
olficial start date
is 2020 The
project end date
i.s 2025

820 Million Yeg Ye8

3.GCF Readiress
and Preparatory
Suppon

KEXV-RS-003 Oreen Climale
Fund

The ploject
ollicial start date
is April 2020. The
ploject end date
is April2023

43 MiUion Yes Yes

4.GCF Proiect
Preparatory Facility

KEN.PPF.O I O Green Climate
Furd

The project
ot icial start dat6
iB April 2020. The
projecl end date
ie April 2023

37 Million Yes Y6r
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Strtu! of Pror.qtr cotrplGtlon

Eroi.qt
Total
projqct
Cort

Total
arpGnded to
dele

KShc
Complstlon
oZ to d.tc

BudEst

Kllhr

f,ct[al

Kllhr

Soutcc! of fulrdr

I

Integrated
Progr8nne to
Build ReEilience
to Climate
Change &
Adaptive
Capasity of
Vulnerable
Communitie8 in
Kenya urrdgr
United Nations
Framework
Clinate Change
Conv6ntion
(rNrccc

One
billion

872,834,740

ATYo 384,474,275

166,482,828

GRANI
(ADAPTATION
FUND)

2

Atica
EnYironmental
Hoalth &
Pollution
Management
Project

420
Million

?0,406,?29

9v" 178,000,000

40,66?,235

World Bank

3
GCF Readine8s
rnd Preparatory
Suppon

43
Million

33,723,414.00

77 vo 19,000,000

8,836,433

C!een Climate
Fund

4
GCF koject
Prgparatory
Facility

Million
9,798,453

260/o 26,400,000
1,540,000

Green Climate
Fund
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ElirnITNAME! NITIONtrIJ ENVIROITMEITT MIN.[.GEMEi!'T IITTEORITY

Breah down ofTranlfer from the Mlniltry olEnvironmont and forsltry

t\ 22/23

a R6crlrtcnt
Grant!

Bank
Statom6nt
Date

Ff to tYhlch thc
atttourtt tolatotrrrrount aKShEl

i!-6241\Ys'22 286,000,000.00 2022-2023

l6-NoY-22 286,000,000.00 2022-2023

09-Feb-23 286,000r000.00 2022-2023

l2.Jun-23 191,000,000.00 2022-2023

Total I,049,000,000.00

b Recurrolt
Gra[tr Otherr:

Total

c DeY.topment
Grants

Total

d Donor Recelptt IEEPMP Donor Fundt

Ff to whtch thc
atlronBi! relrtc

Baak
Statement
Date

trmount (NShs)

26/06/2023 24,92t,433.25
2022.2023

Total 24 ,92t ,433 ,25

Total r,0?3,921,433,25

IIII

22. Lppendlr III - Intet-Entity Confirtt!,allon Letler

Director Corporate Services

National Environment & Management Authority

Sign Sign-

Head of Accounting Unit

Ministry of Envtorunent & Forestry
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23 . Ippeltdr IY: Recordirg of Trersfel! from Other coyettitrrettt ElftlG!

Ministry of
Environmeni
and Forestry

22/08/2022 Recurrent 286,000 286,000 286,000

Ivlinistry of
Elvironment
and ForesEy

16/tt/2022 Recurrent 286,000 286,000 286,000

Minisrry of
Enrrirorunent
and Forestry

09/o2/2023 Recuirent 286,000 286,000 286,000

Ministry oI
Envirotunent
and Forestry

t2/06/2023 Recurrent 191,000 l9l,000 l9I,000

Ministry of
EnYironment
and Forestry

06/07 /2022 Others- Donor 10,593 t0,593 10,593

Ministry of
EnYLorunent
and Forestry

26/06/2023 Others- Donor 24,92t 24,921 24,921

Total r,049,000 1,049,000 0 0 0 35,514 1.084,514
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