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IOUIHERI{ ,UDAil.EIHIOPIA rRAllrPOnr GAPrtEr)
GORRTDOR PROIECT TTUDV

The Member of Pqrliqment, Hon. Eng. Gumbo rose on point of
order to seeh q ministeriql stotement on:

(D How the Consultqnts to conduct the feosibility study for the
Lqmu Port ond Lqmu-Southern Sudon-Ethiopio Tronsport
Corridor were engqged.

To exploin how lqpqn Port Consultqnts were oworded the
multi-mi! lion shil ling consultoncy.

To clorify whether on expression of interest ond o request
for proposql (RFP) were sent out; when it wqs sent out; ond
how mqny firms were invited.

To provide detoiled bids of oll firms thot responded to the
RFP in terms of finonciol bids qnd technicol bids.

To provide o copy of the evoluotion report.

To provide detoiled curriculum vitqes of qll the individuols
in the respective firms thot ploced bids for this controct.
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(ii) To confirm thqt the provisions of the Public Procurement ond
Disposol Act. No.3 of ZOos ond the Public Procurement ond
Disposol Act of 2C,C,6 hqve been complied with.

Mr. Speoher, Sir, I wish to stote os follows:-

I.O THE PROCURETETIT OF THE GOT{'ULTAilT'

The procurement of M/s lopon Port Consultonts wos done
through competitive tendering process in two stoges nomely
Expression of Interest qs stoge one qnd issuonce of Requests for
Proposols (RFP) to the shortlisted firms os stqge two.

q) The Expression of lnterest for Lomu Port qnd Lomu-
Southern Sudon-Ethiopio Tronsport Corridor Consultoncy
wqs odvertised in the print mediq of 6th April 2oo9.
Thirty (3o) EOI bids for the consultqncy were received on
18th Moy 2oo9. (see o copy of EOI Advert ottoched dqted
6-12th April 2oog os Appendix l).

b) The evoluotion of EOI bids for the thirty firms wqs cqrried
out from 29th lune to 3'd luly 2oog ond the Evoluotion
Committee shortlisted eight (8) firms to undertohe the
feqsibility study ond prepore preliminory designs, prepore
Lqmu Port Moster Plon, detoiled designs for the first three
berths together with tender documents. (fechnicol
Evqluotion Report ond EOI Attqched Appendix ll)

T
c) ln August 2OOg, the Ministry sent out Requests for

Proposols (RFP) to the eight short listed Firms (see

Appendix lll on RFP).

d) Out of the eight shortlisted firms, only six submitted
Technicol qnd Finonciql proposols in seporote seoled

envelopes on 17th November 2OO9. The evqluqtion of the
Technicol bids wos done qnd only two firms nomely M/s

lqpon Port Consultonts Ltd qnd Mh Royol Hqshoning,
Netherlonds obtqined minimum technicql Score of 8Oo/o.

The finqnciol bids for the 4 (four) firms which did not
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obtqin the minimum technicql score of 8oo/o were
returned unopened (see copy of technicol evqluotion
report -Appendix lV).

e) M/s lopon Port Consultqnts Ltd ond M/s Royql Hoshoning,
Netherlqnds scored 91o/o qnd 82o/o respectively. The
finonciol bids for M/s lopon Port Consultonts Ltd which
ottqined the highest technicql score wqs opened qnd the
firm invited for negotiqtions.

f) M/s lopon Port Consultqnts Ltd occepted the offer ofter
the negotiotions were concluded ond consequently, the
Bid for M/s Royol Hoshoning, Netherlonds wos returned
unopened in qccordqnce with the procurement
instructions in the RFP (see copy of offer letter-Appendix
v).

The Contrqct with M/s lopon Port Consultqnts Ltd wos
signed on 13th Mqy 2o1o.

h) The Technicol Proposols for oll the six firms which
returned their bids in stoge two ore ovoiloble qnd the
detqiled evoluotion report is qttqched. However, it is

only finonciql bid for M/s lopon Port Consultqnts Ltd thot
is ovoiloble since the others were returned unopened.

The originql controct sum for M/s lopon Port Consultonts
Ltd wos Kshs 3.o4 billion.

j) On 2ft September 2O1O, I wrote to Treosury roising
concerns over the pricing of the controct ond requested
Treosury qs Chief Advisor of Government Procurement to
determine whether the unit rotes of the contrqct
represented good volue to the tox poyer ond whether the
contrqct ought to proceed in thot form.

h) Consequently, on sth November 2O1O, o consuttqtive
meeting wqs held between Treosury, Ministry of
Tronsport, Stote Lqw Office ond Public Procurement
Oversight Agency. During the meeting, Treosury wqs
requested to qssess the finqnciol implicotions if the
controct wos to be terminoted. After the ossessment ond
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a re-evoluotion of the controct, it wqs found prudent to
renegotiote ond restructure it in o view to hove the unit
rotes qddressed to reflect reolity.

l) The restructuring qnd renegotiqtions resulted in reduction
of the Lumpsum Controct from Kshs. 3.o4 billion to Kshs

1.98 billion (see Appendix Vl Letter of oword to the
winning bidder including the controct omount, terms of
poyment ond expected controct period).

m) The totql omount poid to dote is Kshs 5oo million, which
wos poid during the lqst finonciol yeor while Kshs. 5Oo
million is provided for in the supplementory estimqtes.

n) The opplicoble stoff rotes for the lumpsum contrqct,
including list of stoff ond the curriculum vitoe of the stoff
qre qttqched os Appendix Vll

o) Finolly, Mr. Speoher, the informotion qvoiled to me
indicqted thot Public Procurement procedures were
odhered to os understood by the Ministry.
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