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INTRODUCTION

T*l::::,'-:l:'.onmentManagementauthority was established under the environmentManagement
I :1o.:"t:dination Act (No. 8) of 1999. To exercise general supervision and coordination over all matters-r- relatrng to the environment and to be the principal instrumeht of Govemment in the implementation ofall policies relating to the Environment.

NEMA's administrative and operational structures are at headquarters and counties. The offices at the countylevel are manned by County Directors of Environment (CDEs). .

Our Vision
To be a world class environmental management authority that ensures a cleary healthy, secure and sustainablymanagedenvironmentforall. --- ----r '

Our Mission
To safeguard, restore and enhance the quality of the environment through supervision and coordination of allmatters relating to environmental activities inKenya.

Core Values
. Team work and partnership building. Efficiencyandeffectiveness;
. Accountability and transparency;
. Excellence andprofessionalism;
. Creativityandinnovation;
. Courageofconviction;
. Sensitivity and responsiveness; and. Resultoriented.

Our Motto
our Environment, our life, our Responsibility - Mazingira yetu, uhai wetu, wajibu wetu

Core functions
The corefunctions of the Authority include: -

' Coordinating various environmental management activities being undertaken by lead agencies.

' Promote theintegration of environmental considerations into development policies, plans, programmes andprojects, with a view to ensuringproper managementand rational utilization of environmental resources, onsustainable yield basis, forthe improvementof the quality of life inKenya.

' To take stock of natural resources in Kenya and their utilization and conservation.

. To establish and review land use guidelines.

' Examine land use pattems to determine their impact on the quality and quantity of the natural resources.

' Carry out surveys, which will assist in proper management and conservation of the environment.

' Advise the government on legislative and other measures for the management of the environment or theimplementation of relevant intemational conventions, treaties and agreenients.

' Advise the Government on regional and international conventional, treaties and agreements to which Kenya
is or should be aparty and follow up implementationof such agreements.
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Undertake and coordinate research, investigation and surveys, collect, collate and disseminate information

onthe findings of suchresearch, investigations or surveys'

Mobilize and monitor the use of financial and human resources for environmental assessment and

monitoring.

Initiate and evolve procedures and safeguards for the prevention of accidents, which may cause

environmental degradation and evolve remJdial measures *h"t" accidents occur e.g. floods, landslides and

oilspills.

Monitor and assess activities, being carried out by relevant lead agencies, in order to ensure that the

environment is not degraded by such activities'

Undertake in cooperation with relevant lead agencies, programmes intended to enhance environmental

education and public awareness, about the .r"id for tornd environmental management, as well as for

enlisting public support and encouraging the effort madeby other entities in thatregard'

publish and disseminate manual codes or guidelines relating to environmental management and prevention

or abatement of environmental degradation'

Render advice and technical support where possible, to entities engaged in natural resources management

and environmental protection, st-as to enable them to carry out their responsibilities satisfactorily'

prepare and issue an annual report on the State of Environment in Kenya and in this regard, may direct any

lead agency to prepare and submit to it a report on the state of the sector of the environment under the

administration of that lead agency.

The Core services of the Authority include:-

Registrations and Licensing of Environmental Impact Assessment (EIA) and Environmental Audit (EA)

Experts;

Environmental Impact Assessment Licensing;

Environmental Auditing

Environmental Incident Management

Environmental InsPection

Environmental Information, Education and Communication (lEC)

Environmental RePorting

Environmental Planning

Endorsement of GEF Small grants

Developmentof CurriculumforTraining of Environmental ImpactAssessment/Auditexperts

Administration of an Environmental Awards scheme

i
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he2011-2012aturual report is a reflection of the perforlnance, achievements and challenges faced as well
as policy interventious itrstituted by the National Environrnent Managernent Authorit/(NEMA) irr the
itnplemeutation of its tnaudate. The report highlights how the Authorlty utilized the allocated funds of

Ksh' 551,789,249nillionby the governrnentan axstt.og,1zq,990 milliongrantfrom developnentparhrers.

This report highlights environtnental governance as addressed by the Authority through issua.ce of various
licenses under the eltvironrnental licensir-rg.regirne. In this regard various reguiatio,s were developed while
solne were reviewed. The Authority prioritized inspection for five sectors due to their high risk nature. These
were: celnent factories, carnps in garne reserves/ sewerage treatment plants, incinerators ald petrol stations. The
inspection resulted iu enhatrced cotnpliance to enviromnental Ggislation by mernbers of the regulated
cotntnuni{r' Enforcernent cases that were successfully handled, acted as deterreirt rneasures to perpetrators of
environrnental crirnes.

Iu order to conserve and protnote sustainable utilization of our aquatic resources, the Authority laulched a1dirnplemented the Coastal Shoreline Managernent Strategy and initiated the developrnent of Wetla,ds
Monitoritrg and Assessrnent Strategy

Courrty Environtneut Action Plamring Manual 2013-2078,2011 State of the Enviromnent Report, National
Actiou Prograrnrne on the irnpletnentation of the United Nations Conver-rtion to Combat Desertificatio^ were
developed during the period. These tools help in environrnental plaruring, mainstrearning and donestication
and itnpletnentation of relevant rnulti-lateral enviromnental agreernents aimed at conservi.g a.d protectirrg
the environrnent.

NEMA impletneuted its Vision 2030 flagship projects which are on waste rnanagement, developrnerrt of
managernent plans for wetlands, securing wildlife corridors, inventorying durnpsites irnong others.

Reduced budgetary allocation affected the irnplernentation of sorne prograrnrnes and activities. However,
douor f unditrg aud itlcreased revenue collection from the licensing regimes enabled the Authority to achieve its
work plan and perforrnance contract activities.

The Authority signed its Performance Contract (PC) with the Governrnent as its cornrnitment to quality a.d
ef ficieut service delivery to the Kenyat'r people, optirnal utilization of allocated resources a1d accountaUitity.

The Authority was ISo 9001:2008 certified iu october 2011. This quality rnanagernent systern assures the public
that the Authority has in place approved quality managernent systerns and luality rnanuals geared towards
itnproved service delivery. In addition the Authority rebranded to enhance its corptrate irnagel Colseque,tly
the Authority launched its new logo and reviewed its Service Charter to inforrn all stakeholders of the services
offered by the Authority, their tirnelines and custorner obligations. Automation of the Authority,s informatio,
cotmnuuication and technology systerns was enhanced. This is expected to boost license processirlg, filancial
procedures and access to library services.

Partnerships aud stakeholder relations are key to the Authority in irnplementing its prograrnrnes a1d
multilateral environrnental agreemeuts. The Authority undertook envirolrneltal educatio^ a.d awareness to
various targeted audiences through cornlnernoration of world environrnental days, co,sultative meetirrgs,
media ellgagelnellts, evettts and exhibitions to create environrnental awareness in order to irrcrease
envirottmetttal cornpliance. The rnedia played a critical role in highlightirrg various envirolrnental rnatters.

The2011-20l2custornersatisfactionindexforNEMAwas 71.5%,whichindicatesthatmajorityof ourcustorners
are satisfied with services offered. However, the Authority will address issues raised irithe survey i. order to
enhance custorner satisfaction.

This report will serve as a baseline for the Authority to guide future policy interventions, firralcial pla.,i,g a.d
budgetingandperft i,irarreeastheAuthoritystrivestoachieveitsvision,missionandmandate.

Our Environment. Our Life, Our Responsibility Mazingira Yetu, Uhoi Wetu, Wajibu l{eru.
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GHAIRPERSON'S
STATEMENT

I am delighted to prescnt to 1',6u 1h.

performance of yet anotl-rer successiul vcar

2011,/lzwhere the Authoritv has t'xcellecl

on all matters pertaining to enviroltntctrt.tl

management and attainccl ISO 9001:20t)S

certification. In this financi.il vcar thc lroartl

put in place lcaclcrship structttrcs that

resulted to recruitme-nt of the. cllrrt'llt
Di rt'c tclr C t'tl t';-d L

Mr. Maluki Mzoendwa
Chainnan,

NEMA Board of Managemant
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CHAIRPERSON'S STATEM EilT

J-f," impressive performance of the Authority is attributed to increased awareness on envjronmentalI conservation and inclusion of the right to a clean and healthy environment in the Kenyan constitution.

Despite the impressive performance the Authority takes cognizance of the fact that it still needs to continually
improve its service delivery. Some of the areas that the Authority will foster to offer excellent services include
areas of Environmental Impact Assessment, Environmental Auditing, processing and issuance of licenses,
conservation of biological diversity and resources, access to genetic resources, environmental incidence
management, environmental planning among others.

In line with this, the Authority has developed several policies to assist in conserving the environment. Some of
these policies include State of Environment Report 2011 and ten county Environirent reports. These reports
which were developed together with stakeholders from across all sectors detailed key issues on the
environment for the year in review. The document also highlights key policies that need to be enacted in various
sectors in order to safeguard the environment.

NEMA has continued to oversee the domestication and implementation of Multilateral Environmental
Agreements (ME.As) and is the country's focal point of United Nations Convention to Combat Desertification
(UNCCD) and Nairobi convention.

As a board, we will continue to steer th e organization by sourcing for funds and ensure that they are allocated to
environmental sustainable projects. Partnerships and linkages are very vital for the Auihority. Being a
Designated NationalAuthority (DNA) and acoordinatingagency onenvironmental matters, theAuitrority ririlt
seek to enhance its partnerships with lead agencies. The Authority will continue to work closely with the piivate
sector and regulated communities whose activities impact the environment. As an Authority we will stive to
advice, license and regulate on all matters that will result to sustainable development. I wish to remind the
private and the public sector that NEMA is not against development but is lieen to promote sustainable
development.

Apart from the already gezetled regulations and guidelines, the Authority is in the process of developing
several guidelines that will assist in environment management.

We acknowledge our departed environmental icons former minister for Environment and Mineral Resource
Hon. John Michuki and the Nobel Laureate Prof. Wangari Maathai for their fight against destmction of natural
resources.

As we celebrate the success of the2011./l?financialyear,this wouldnothavebeenpossible withoutthe support
of the staff . I congratulate all staff for their dedication to ensure that our strategic plan is effectively 6eing
implemented.

Mr.MalukiMwendwa
Chairman,
NEMA Board of Management
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Prof. Geoflrry Wahungu

1

Director General

The Annual report for the National Environment Management Authority for the

calendar year 2011,/2A1,2 demonstrates our continued commitment towards

supervision and coordination of all matters relating to the environment. Towards this

end, the Authority has continued to build its corporate reputation through
implementation of its core mandate of coordinating and supervising all matters

relating to the environment.
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t

he Annual report for the National Enviromnent Management Authority for the calendar year 201 1/ ZO12
dernonstrates our continued commitment towards supervision and coordination of all matters relatirrg
to the environment. Towards this end, the Authority has contirrued to build its corporate reputation

through irnplernentation of its core mandate of coordinating and supervising all matters relating to the
envitomnertt.

The country faces enorlnous environrnental challenges which include; enviromnental degradation;
deterioration of water quality and quantity; pollution and waste management; irnpacts of clirnate ctange and
global wartning; inadequate adoption of bio-technology and lack of an integtated environmental plarurirrg
strategy towards attainrnent of sustairrable developrnent objective. Consequently, The Authority has a huge
mandate of safeguarding the environrnent and educating the public on good environrnenial practices,
compliance to regulatious and understandirrg the core mandate of the Authority.

In overcorning these challenges, the Authority has prepared key environrnental plamirlg docurnents and
strategies for the country at large including environmental action plans, state of enviiomnent reports, national
biodiversity strategies and action plans, national action progralnlnes under the United Nations Co.vention to
Cornbat Dessertification (UNCCD) among others.

In enhanciug enviromneutal education and awareness, the authority undertook cornprehensive prograrnmes
ou education and awareness on environrnental issues affecting the public. Further the Authority de,ieloped a
national education for sustainable development policy to guide on sustainable developrnent. The Authority
also developed and disseminated various envitomnental awareness materials to targeted stakeholders and the
general public.

The Authority enforced regulations through inspections, issuance of improvernent orders, processing of
enviromnental impact assessment licenses and prosecutions. This has enhanced compliance leveli by regulated
cornrnunities and the general public.

In the year under review, the Authority finalized the Coastal Pollution Prevention and Coltrol Guideli.es
which were validated by stakeholders. The airn of these guidelines is to provide guidance to decision makers,
runagers/ planners, developers, the cormnunity and other stakeholders to adopt best practices in their
operations and attaiu desired enviromnental standards. This will contribute to safeguarding the coastal and
marine environrnent frorn pollution and prornote sustainable developrnent.

The Kenyan constitution requires that government devolves services to the counties. The Authority has
cornplied with this requirernent by devolving services to the 47 counties. This will enhance service delivery to
thepublic.

I wish to sincerely thank the Board of Management, development parhters and NEMA staff for their continued
support and the efforts they put in their work to enable implementation of NEMA functions and success of the
Authority.

r
I

. GeoffreyWahungu
DirectorGeneral
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NEMA BOARD OF MANAGEMENT MEMBERS

1. Mt. Maluki Mwendwa - Chairrnan

2. Ms. Kullamo Bullo - Vice Chairperson and Chairperson Liaison Board

Corntnittee

3. Mr. Ali Ismail - Chairrnan, Research and Planning and Legal
Standards and Enforcernent Board Cornrnittees

4. Mr. Sam Ogutha - Chairrnan, Finance and Hurnan Resources Board
Cornrnittee

5. Ms. Rosemary Mutugu - Chairperson, Publicity and Outreach Board

Corntnittee

6. Dr. Susan Mwamlole - Chairperson, Audit Governance and Risk
Managernent Board Cornrnittee

7. Mt. Sunya Orre - Representative of the Perrnanent Secretary Ministry of
Environrnent and Mineral Resources

8. Ms. Nieri Mwangl - Representative of the Attorney General

9. Mt. Etastus Wahome - Representative of Treasury

10. Mt. ]oseph Mwangi - Representative of state Corporation
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National Environment Management Authority I

NEMA SENIOR MANAGEMENT COMMITTEE

1 Prof. Geoffrey Wahungu - Director General

2. Mr. Beniamin Langwen - Director Compliance and Enforcement

3. Dr. Kennedy Ondimu - Director Environmental Planning and Research
Coordination

4. Dr. Ayub Macharia - Director Environmental Education Information
and Public Participation

5. Mr. Kennedy Ochuka - Director Finance and Administration

6. Ms.Irene Kamunge - Ag. Director Legal Services

7. Mr. Stephen Katua - Deputy Director Coastal Marine and Fresh
Waters

8. Mr. Kodia Bisia - Deputy Director Field Operations

9. Ms. Esther Chege - Deputy Director Human Resources and
Administration

10. Mrs. |acqueline Marita - Chief Corporate Communication Manager

11. Mr. ]ohn Kimonge - Chief Internal Auditor

12. M;r. Godfrey Mwangi - Corporate Planning Secretariat
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he Authority conducts environmental monitoring through Iicensing, enforcement, offering technical and

legal advice, development and review of environmental regulations. This has led to enhanced

compliance levels within the regulated communities as well as increased environmental awareness

amongthepublic.

*
-ft-.-rS

i

Coral mining inooloes total remorsal of aegetatioa cooer. Natural
oegetation rccottery is very poor in already mineil areas.

One of thc fat: quarries rehabilitated using casuariana in
Bofa area.
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Table L: Summary of the number of facilities licensed under dffirent regimes

Wastemanagement

Waterquality

Ozone depleting substances licenses

Ozone depleting substances permits

Environmental Impact Assessment (E IA)

ElAVariation

ElATransfers

Compliance inspection

Verification inspection

Incidents reported

Bulk noise license

Table 2: Sector-based water quality license (compliance)

Sewerage Service Provider

Industries (Manufacturing, Processing, Chemical)

Abbatoirs

Tanneries

Petroleum Sector

Flower farrns

Intensive Chemical Agticulture

Hotel, Camps and Lodges

Tea Sector

Coffee Sector

Sugar Industry

Sisal

Institutions

Others

511

374

10

7

934

45

t3

48

38

272

27

47

128

42

5

475

108

74

134

51

2

79

6

48

9
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In the year underreview, the Authority recorded an increase in the nurnber of enviromnental irnpact assessrnent
licenses issued frorn 638 in the previous year tog3llicenses. In order to protect the environment, minirnize the
adverse environtnental impacts of projects and ensure developrnent is realized and the enviromnent is
enhanced, the Authority continued to work with various lead agencies which include ministries of Local
Govermnent, Lands and Housing, Energy Regulatory Cornrnissiory Kenya Radiation Board, Nairobi City
Council, Kenya Wildlife Services, local authorities, and Kenya Forest Service among others to ensure
sustainable development.

A lead agencies meeting was held in Nairobi where lead agencies shared their experiences in the EIA process
and proposed suitable recormnendations. The Authority also involved lead agencies in site verifications and
stakeholder engagernent sessions for complex project giving them a chance to advice on sectoral concerns and
allowing the Authority to rnake inforrned decisions. This has helped in irnproving the working relationship
between various goverument agencies in environrnental management. Table 3 shows various activities
achieved in the EIA process.

't';.



Toble 3: EIA Activities

EtA site verification

Tecturical Advisory Comurittees

Public hearings

EIA license

Securirrg of Wildlife Migratiou
Corridors

Strategic enviromnental
assessment (SEA) licensirrg

50

3 For Mara, proposed subdivision of Konza, Kirna and Kiu
ranches and increase of Stevia species in various

counties

Mwakirunge larrdfill, Cortec mining itr Kwale, Lake

Victoria Sanitation project in Malava, Coconut cave iu
Mombasa, Konza subdivision, Kirna ranch

Headquarteronly

Reports submitted touchirrg on the corridors put on hold
awaiting rnanagernent platrs frorn KWS

Mara Technical Advisory Cornmittee (TAC)
recornrnendation, Konza, Kima, Kiu TAC
recomtneudations adhered, National cement licenses

af ter KWS approved their Wildlife managen'rent plan

Tatu City approved approved, reforestation and Carbon

Sequestration programrne

t

i

i

10

934

34

2

SEA scopiug reports reviewed and cleared for SEA

undertaking

The Authority facilitated securing of the wildlife corridors aud migratory routes by ensuring that tnanagernent

plarrs (general rnanagemerrt plaru and specific wildlife Managetnent plans) were developed atrd adhered to irl
all conservancies e.g. Maasai Mara and Aurboseli. Separate ElAs have been undertakeu for specific Proiects in
those areas and decisious on those ElAs are guided by tnat'ugetnetlt plaus.

The Authority issued two SEA approvals for the Tatu City ntaster Plan and the reforestation and carboll
sequestration prograrrtrne. The SEA process contributed to the alnelldlneltt of the Tatu City rnaster Plan as

irrdicated below:
. Preferred source of water to be borehole and not rivers as earlier indicated.
. Wetlarrds olr site to be mairrtairred as recreational areas due to the uuique biodiversity.
. Need to irrtegrate a cornprehensive solid waste managerneut plau not just to propose a landf ill.
. Eurphasized the irnportance of a sewerage treatment plau to preveut grouud water cotttatniuatiou
About seven scoping reports were reviewed. Coast disease free zouiugs progratnlne, Upper Taua Natural
Resource Managernent Prograrnrne were approved to undertake the full SEA while the solar LED larnps

distribution prograrnlnes were cleared not to urrdertake full SEA.

511 facilities were licensed in a tirnely matxter for the following categories:
. Transportation of waste (domestic, sewage, scrap tnetals, paper waste etc)
. Recyclirrg facilities (e.g. waste oil recycling facilities, steel mills, paper arrd plastic recyclit'tg facilities)
. Incirrerators
. Cornpostirrgfacilities
. Dumpsitesand/orlandfills

This has led to enhanced cornpliance levels in waste rrlanagenlent related activities as

well as in facilities. Waste Managernent facilities are now irnpletneutirrg good environtneutal practices.

.1 .i
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2. Irrsgreclion
The Authority used the risk-based approach to prioritize sectors for inspection. These sectors were considered to
pose high environmental and health risk.

i. Oil r ecyclinq {acrlities
Inspection of waste oil recycling facilities in Mombasa was particularly critical so as to ensure compliance to best
waste oil management practices and preventing environment pollution.

ii Cernerrl Sector
The Authority undertook inspections/control audit of cement factories in Athi River and Mombasa where these
factories are concentrated as part of its mandate to monitor pollution and regulate compliance with
environmental laws. The activities of these factories and the products they make being dusty in nature
contribute heavily to air contamination in areas where the factories are located.

Most of the facilities inspected were non compliant with dust emission requirements either from the processing
area or transportation of the raw material from source to the factory. Following these findings, the Authority
issued to the companies improvement notices and closed one factory which had serious impact to the
environment.

Most of the factories were able to comply with the environmental compliance requirements given during
inspection thus achieving environmental improvement in dust minimization

iii. Illorritorirtg of wetlarrcls statuses
Monitoring and assessment of wetland ecosystems was carried out to determine the extent of degradation and
compliance to the Wetlands Regulations, 2009. Among the sites monitored were lakes Ol Bolossat and Naivasha
in Nyandarua and Nakuru counties respectively. The monitoring revealed catchment degradation as a result of
encroachment.

iv. Ozone Depletinq Subslances inspection
In the year under review, the Authority and Kenya Revenue Authority (KRA) impounded a container packed
with banned ozone depleting substances (ODS). The impounded cylinders labelled R404A and R410A had a

composition of 11.5-"12.9% and 1.2-1.4% respectively of R12 which has adverse environmental impact to the
ozonelayer.

During the inspection, it was discovered that the importer did not comply with the provisions of Environmental
Management and Coordination (Controlled Substances) Regulations, 2007 because of
mislabeling/misdeclaration, importing controlled ODS without an import permit and trading in phased out
ODS contrary to Environmental Management and Coordination Act (1999). The importer was ordered to reship
the consignment to the country of origin at his cost. This resulted in prevention of environmental pollution
through the release of ODS substance to the environment.

v. Monitorirrg of errvironnrenlally signiticant areas (ESAs)
NEMA through joint enforcement carried out monitoring of ESAs in Kilifi County. The monitoring was
intended to bring out environmental and social issues of coral mining in the county. Coral mining has been
practiced as an important economic activity in Kilifi, Kwale, and Lamu counties for many years. Of the three
counties, Kilifi is the largest producer of coral materials which mainly comprise building blocks and Iime which
is produced from burnt coral. The coral blocks are extracted from deep layers of dead coral found mainly along
the coastal shoreline. Overall, the coral mining activities contribute revenue to the local economy as well as

support the livelihoods of local communities who are engaged in artisanal mining activities.

During the monitoring, a number of negative impacts associated with coral mining activities were identified.
These include impact on biodiversity. Biological surveys done in the mining sites indicated that vegetation
composition and abundance has decreased extensively in both Tezo and Bofa areas. In addition, Iittle vegetation
recovery was seen at sites intensively mined for many years. Moreover, the loss of vegetation cover in most of
the mines area and the Iittle recovery witnessed clearly indicated that the faunal biodiversity that existed in such
areashasbeenlost and chances are thatmany of themwill never be recovered.

I
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Table 4: Number of inspected facilities considered high enaironmental risk

Cementfactories Most of the facilities inspected were non
compliant with dust emission requirements
either from the processing area or
transportation of the raw material from
source to the factory

Camps in the game reserves

Sewera ge treatment plants

Incinerators

Petrol stations

Waste oil recycling facilities

1.6

11 Waste oil/sludge transportation licenses were
suspended vide a Public Notice in the
Standard newspaper on the 8th of January
2012. The facilities were required to comply
with improvements orders before lifting of
their suspension.

Steelmill 10

The purpose of the inspection was for the
awarding of best practices in environmental
compliance

The other identified impacts were un-rehabilitated quarries and emergence of informal settlements due to
increasing housing demands.

In order to promote environmentally friendly and sustainable coral mining in the area the following measures
wererecommended:
. Strengthen enforcement of the Environmental (Impact Assessment and Audit) Regulations,2003 in the area.
. Enforce the 60m setback rule along the shoreline to prevent encroachment of the riparian area by mining

activities as well as settlement

The Authority instituted 64 environmental criminal proceedings against environmental offenders in Court.
Prosecution of offenders has ensured continued compliance with environmental legislation among the public
and stakeholders in the environment sector. It has also been a source of communication to those who may not be
aware of environmental legislation and requirements because court proceedings are open to the public and are
thus an avenuefor public education and communication.

7
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NumborEnvironmertal Cdme

Table: Analysis of enoironmental cimes

Accessing genetic resources rriiithout ,

access permit and engaging in
unsustainable use of natural resource
without an environment impact
assessment license and attempt to export
aloe species derivatives without a ,

permit contrary to the Wildlife 
i

(Conservation and Management) Act
CapST6lawsof Kenya.

Commencing projects without EIA,
failure to comply with lawful order and
forgery of EtA, obstructionof inspectors.

Playing loud music and installing sound
equipment likely to make noise.

Waste Transportation without license or
operating a dumpsite without a license.

Discharge of pollutant to the
mvironment

ffi
Culprits were found ; irupection was conducted by NEMA and r

guilty and fined Ksh. KWS
150,000 each and
f orf eited the Aloe
material for NEMA to
destroy.

6 cases fined between IGhs. 50,000 to
100,000each

20 cases finalized
14casespending 2 cases withdrawn under section 87A

L2 Imprisoned 1 day community service

1

4

34

15 9casesfinalized
r 5casespending

10 i gfinatized

lpending

Penalty fine of betrreen IGhs. 1O000 and:
2O000tobepaid

Penalty fine of between Kshs. 10,000 and
200,000

2finalized
2pending

I

Perulty fine of K8h8. 10,000

4. Development and review of regulations and guidelines

I Development of Chemicals Management Regulations
The Authority is in the final process of developing the Toxic and Hazardous Chemical Management
R.egulations. The Regulations intends to manage the life cycle of chemicals from production, storagq util-ization
lnd disposal to ensure protectionof humanhealthand environment.

The Regulations will also domesticate the relevant multilateral environrnent agreements, including the
l.otterdarr, Stockhohn and Basel Conventions.

il. Review and drafting of legislation on land, environment and natural resources and harmonization of
the same with the Constitution.

$e_{ultro_ritlRlayea akeyrole inthe taskforce onthereview of EnvironrnentalManagement CoordinationAct
FMCA) 1999 inharmonization with the Kenya Constitution 2010. The proposed amendments were adopted
and a draft EMCA Amendment Bill is awaiting parliament's discussion and subsequent gazettement.

NEMA played a critical role in the development of the Environrnent and Land Court Act (2011) in accordance
with Article 1,62 (2) of the Constitution. These specialized courts will enhance access to environmental rights.

ili. Review of the Environmental Management and Coordination (Wetlands, Riverbanks, Lakeshores and
Sea Shore Management) Hegulations, 2009
Authority spearheaded review of the Wetlands Regulation, 2009 in consultation with other lead agencies in

to harmonise the diverse riparian distances which were provided for in various sectoral laws. The
also addresses issues relating to eucalyptus trees planting. The revised Wetlands regulations were

by stakeholders and is awaiting gazettement.

Coastal Pollution Prevention and Control Guidelines
finalized Coastal Pollution Prevention and Control guidelines whose aim is to guide decision makers,

the community and other stakeholders to adopt best practice in their

)
)

planners, developers,
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operatiolls i1 order to attairr desired environrnental standards. This will contribute to safeguarditrg coastal aud

narine enviromnent from pollution aud protnote sustainable developtneut.

The guidelines outline possible causes of pollution to the ocean as well as suggested preventive measures.

Co.rrnol sectors ideltified as possible souries of pollution irrclude trausport, agricultural, institutiorral, mining

a1d waste water treatment facilities. Various preventive and control rneasures have been outlined for different

pollutilg agelts. To oversee the applicatiorrand effectiveness of the guidelines, monitoring and evaluation

objectives and strategies have been put in place.

V. The Beview of the Environmental Managenrent ancl Coordirtntion (Waste Managenretlt) Regtrlations. 2006

A review of the Environneltal Managernent and Coordination (Waste Mauagernent) Regulations of 2006 was

uldertaken. This eltailed arnendrnents to existing clauses itr the Regulation to enhance good enviromneutal

practice aud enforceability of the sarne.

There are also other ernergilg waste strearns such as E-waste, waste tyres, asbestos waste, waste/used oil and

plastic waste. Specific ,"gIlutIor',s for the above waste strearns have been developed and are incorporated in the

amended drafi Errviromnental Management and Coordirration (Waste Managernent) Regulations of 2006.

Guideliles for the safe nanagement ind disposal of asbestos waste have also beetl developed. Techlrical

guidelir.res on used oil ,llrrrug"*"rlt are also currently beirrg developed and will be finalized in the financial year

2012/2013.

Due to lack of proper guidelines and awareness arnong the public, most of these waste strearns are being

disposed off i1 opeir dtinps or burned. With the fh'ralization of the guidelines and specific regulations ou the

sa1re, safe ,.rr,.,uj"r.."r.,t arid disposal of these waste strearns will be enhanced thus achieving sustainable waste

managenlent in the couutrY.

vi. Revievv ol the eflluent discharge licence fees
Efftuent discharge licence fees were revised based on volurne and quality of wastewater geuerated, volurnetric

desigl flow for wastewater treatment plants, bed capacity for hotels, nurnber of occupauts for cornrnercial

resiJeltial prernises and acreage for farrns (horticulture, floriculture). The effluent discharge licence fees were

gazet ted on Zir dJulY 2012'

Vii. Development of strategic environmental assessnrent (SEA) Gttidelines
1t order to address cunulative ald secondary enviromnental irnpacts of plans and prograrntnes, the Authority

filalized the natiolal SEA guidelines. The guidelines outline the SEA concept, principles, basic steps, and

expected outputs aud outcornes ofaSEA process.

M U LTI LATERAL ENVI RON M E NTAL AG R E E M ENTS (M EAS)

1. Draf ting of reports. brief s and position pa[)er on vi]ilorrs Multilateral [.riviroiltrtcrrtal
Agreements(MEAs) and other ittternational processes

The Authority participated in draftirrg of United Nations Conference on Sustaitrable Developrnent (UNCSD)

RIO+20positionpaperand attended theconfereuce inRioDe)aneiro iuluue2012'

NEMA also spearheaded development of positionpapers for Kenya for United Nations Frarnework Convention

o1 Clinate Chu,lg" (UNFCCC) COP 17 meetitrg in Durbau, and participated itr the Durbau negotiations.

2. Coordinating the domestication and activities of ttrc MEAs to lvhich Kenya is ir irarty arirl rel;rled

processes
The Authority participated incomurittees that are rnandated to oversee the dotnestication of various MEAs such

as the Cor.,rr"i-,[ior., on Biological Diversity, United Nations Conventiou to Cornbat Dessertificatioru UNFCCC,

Rarnsar, atnoug others).

3. Management of MEAs secretariat arrd reglstry.
A database of all MEAs ratified by Kerrya was established.

18



I
I

i 
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I
qjCoordination of global environment fund (GEF) process
t$MA 

"oo.dinated-the 
processing of 5 GEF processes under the System for Transparent Allocation of Resources

1$fan;. fn" projects considered for allocation include: -

. , fr,nu""ing wildlife conservation in the productive southem Kenya rangelands

. i Developrient of national sustainable forest management strategy and support for Reducing Emission from

Deforestation and Degradation (REDD) + Readiness for Dry land Forests in Kenya
. , Scaling up sustainab'ie land management and agro-biodiversity conservation to reduce environmental

degradation in small scale agriculture in Western Kenya
. Sustainable conversion of waste to energy and other resources
. Sniall Grants Programme (SGP) 5th Operational Phase

6TAR GEF-S Allocation (All amounts in US$ millions)

Biodiversity

ClimateChange

IandDegradation

8.95

5.0

4.?S

2

2

2

5. Nema Accreditation

NEMA has been accredited as the National implementation Entity (NIE) by the Adaptation Fund to support

daptation related activities that mitigate adverse effects of climate change. The Adaptation Fund was

etablished to finance concrete adaptation projects and programmes in developing countries, least developed

ountries and island states that aie parties io the UNFCCC. The Authority will now be able to receive

ervironmental project proposals from other sectors, evaluate, fund and monitor their implementation'

GEF-4 lndicative Allocation PlFs cleared by CEO

awaiting Approval
Focal Area
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ENUIRONMENTAL PLANNIruG AruE AESEAHGH

Tl"^ltthority is maudated by the provisious of the Environrne.tal Management and Coordination ActI ,,#',ffix,ffTi,_11.',ffi,1;'X"l,1:xx,nffi?::1:;T1.i:::,::Ill'":fll:i::::"il:,iffi:l,li
Environmental Action Plans (NEAPs) and County E-r',lri.or',,r,"r',t Actiorl plans (CEAps) and annual State ofEnviromnent reports (SoE). In the period under review, the Authority undertook the following:

Preparation of the county Environment Action planning Manual
NEMA prepated the County Enviromnent Action Plaruring Manual 2012 which has a sub-therne TowardsAchieving vision 2030. The mauual will guide preparation of"second generation County Enviro,rnental ActionPlarr 2013-2017 and aid devolved uriits to alvetop environrnent action plans that will mairrstrearnenviromttental action plamrirlg iuto govermnent econoinic plarming at the 

"orr1'ty 
level. The manual will alsoernPower count)r govermnents to integrate environrnental considerations into their overall developrnent

agenda.

State of Environment Fleporting
The Authority coordinated the preparation of the arurual State of Enviromnent Report for 2011.The Authority
also facilitated the process of preparitrg state of enviromnent reports for ten coulties. The airn of SoE reporting isto undertake a comprehensive assessrnent of the environrneni of the country and present accurate and timelyinfortnation on the state of euvironrnent and natural resources, idefrtifying and documenting the causes ofchange alrd their subsequent impact' SoE 2011 givesa heavy focus on enviromnental aspects that irnpact thedelivery of vision 2030 as well as highlights areas where gr""r. 

""orromy 
can accelerate the realization of thegoalsof Vision2030.
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NEMA with support frorn the United Nations Global Enviromnent Facility (GEF) coordinatedkey stakeholders
frorn various sectors, institutions and biodiversity resource users to deveiop Kenya,s NBSAP 2011.-2020.This is
in f ulfilhnent of Article 6 of the Convention on Bioiogical Diversity (cBD) to wnic(xenya is a sigr-ratory.

The 2011-2020 NBSAP strategy describes issues that threaten biodiversity and the tirne-frame withirr action
should be taken to prevent this. It flags out actions for biodiversity conservaiion withil protected areas, arid andsemi-arid lands, forests as well as degraded ecosysterns. It also provides stratejies for threatened and
etrdangered species, alien invasive species, genetically rnodified o.g"riirro, and rnala[ernelt and utilizatio. of
indigenous knowledge systerns.

The Goverurnent of Kenya is a signatory to UNCCD and is obliged to implement activities airned at preventir.rg
atrd reducing desertification, latrd degradation and droughtlorool. In fulfilhnelt of this obliiation, theAuthority coordinated the development of the 2nd Nationall Action Prograrnrne (NAp) to the UNCCD for the
period 2008-2018 in line with the UNCCD ten (10) year strategic framework.

National Action Programtne focuses ol1 areas of policy and itrstitutional frarnework, advocacy, awareness
creatiou, education, capacity buildirtg, science and technology, firrancial mechanisrn and gelder. It hasidentified key strategic objectives meant to drive the Nation t-owards achieving a secure environrnent and
sustairrable livelihoods for people livirrg in arid and serni-arid areas.

The irnplernentation of the activities identified and documented in the National Action programme will aid in
cornbating desertificatiott, ettsuring sustainable developrnent and securing the livelihoods of millior.rs
threatened by desertification and drought.

The Authority carried out a survey to monitor the irnplernentation of the District Enviromnent Action plans in
Coast and Nyanza Provinces. The surveys revealed_gips in the irnplementation and utilization of the DEAps by
key stakeholders and lead agencies expected to irnplernentthe action plans
The findings will be crucial in inforrning the prepiration of the next generation Action plans to be dor.re at the
county level during the corningfinancial year.

I
I

CDM is one of the arraugetneuts developed uuder the Kyoto protocol that offer emission reduction credits to
developed world through support of ernission reducing projects in the developirrg world. NEMA is the
designated national Authority (DNA) that grants and approvls participation in CDM pr"ojects.

Durirrg the year, 5 Project Design Docurnents (PDDs) were reviewed. Two new projects namely the Nairobi
biogas project and the_60MW Kinangop wind power project were registered. This brought the toial nurnber of
projects registered under the Kyoto protocol to ten in Kenya.

NEMA mapped noise zones in Mombasa, Kilifi and Nairobi airned at identifyirrg and stopping persistent noisepolluters. The exercise also assessed the violation of 'silent zones' such as ,"hoir, hospitals and courts where
noise should not exceed 40 decibels. The findings have assisted the Authority irr inforrning and strengthening
awareness creation within affected areas and reinforcing NEMA's enforcernent actions.

An inveutory of waste durnpsites was undertaken and infonnation collected was used to inform theformulation of the waste managetnent strategy and identification of best waste managernent systerns formunicipalities. In the year, the Authority irrventorized Nairobi, Mornbasa, Kisumu, Eldoret, Nakuru, Thika
Nyeri, Nanyuki, Ernbu and Machakos rnunicipalities.



n order to enlighten stakeholders on the standards and procedures provided for by environmental

legislation, theii obligations by law, enlist stakeholder support aimed at enhancing environmental

-I.,ug"^".t and to p-rovide an opportunity for NEMA to receive feedback from relevant stakeholders

NEMA undertakes various education, communication and publicity awareness programmes and activities' In

this regard the Authority undertook the following:

i . lri,rrniriil 1.".,r.-rrkslioD:l oll lvater Cuality Flegrrlatiott (200tr):

The Authority held regional sensitization workshop for the Petroleum Sector for Nairobi Region in

collaboration with the Eriergy Regulatory Commission, Kenya Bureau of Standards and Petroleum Institute of

East Africa.

. r,.l ' .' ,i: '; I I ''r

NEMA trained 2g Water and Sewerage Companies in Nyanza, Coast and Rift Valley regions on Water Quality

Regulations (2006).

The above trainings aimed at raising the level of compliance to the Water Quality Regulation (2006) and reduce

waterpollution.

;l T'rairtirrg workshops f or stakeholders on E-!Vaste

The Authority has been creating awareness on the procedures and best practices for handling e-waste by various

stakeholders as provided for b! the Guidelines for E-Waste Management in Kenya. Poor disposal of e-waste

{
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through methods such as burning, lead to ernissions of harrnful gases to the atmosphere, while continued

"*pori,r" 
to heavy metals .nuy .uir" darnage to body organs as well as contarninate water and land. NEMA

conducted training workshops for local autiorities, key Covernrnent agencies, waste handlers, electrouic and

electrical equiprnent manuficturers and distributors in Coast, Nairobi and Nyanza regions. In Nairobi,-the

wckshop attracted participants from Africa who shared their experiences on E-waste management thus

providing lessons for KenYa.

3. RegionalCenters of Expertise (RCE)

;l) Cttrt[eteiti;c
Kenya held its first national RCE con-ference in November 2011. organised by-NEMA. The main airn of the

conference was to share experiences and best practices on how local expertise and innovations are being used to

solve sustainable developrnent challenges "".os 
the country. The conference and exhibition ran under the

thqne 'RCEs - turning a gteen leaf towat-ds sustainability'. The conference attracted participants and exhibitors

from goverlrnent inst-itutions, learning institutions, civil society organizations, media and private

organizations.

b ) E sta iIII sirt't tt't t t t.r I [:]() F CrlrItr rtI Kt:r ty rl

NEMA coordinated the establishrnent and launch of RCE Central Kenya, hosted by Kimathi University College

to address local challenges within the region. The launch attracted participants from learuing institutions,

govermnent ministries, iarastatals and civil society organizations drawn frorn Nyandarua, Kirinyaga, Thika,

t{rru.,gu and Nyeri. Tire participants identified sustainable development challenges and prioritized five

thernatic areas namely edutation, waste managernent, agriculture and land use, health and infrastructure.

Actionplans alongthe thematic areas were drawn.

c) Slul-,lrtrrtto [](,[ 1r

NEMA empowered RCEs to carry out tangible sustainable activities within their regions. As a result the Pwani

RCE established a botanical gurd"rl within the College, while RCE Mau complex is greening Nakuru County

thrtugh a cormnunity based afforestation prograrnme'

4. pwani University Education for Sustaindble Development Policy and Senate

Awareness Meeting

NEMA supported pwani University College to develop its ESD policy. In addition NEMA sensitized 30

members of the senate on the institution's ESD policy. The institution's senate validated the policy'

Ccrnsequently NEMA printed the ESD policy document and handed it over to the university.

5. Curriculum re-orientation towards sustainability

T6 objective of curriculurn re-orientation is to design curricula that are value-based and embedded with right

cotnpeiencies and sustainability practices. The Authority undertook the following with regards to curriculurn

orlentation:

i. A nation-wide ESD baseline survey: The outcomes of the survey have been fed into the curricula for prirnary

and secondary schoolscurrently beingforrnulatedby the Kenya Institute of Education (KIE)'

ii. NEMA partllred with the ]omo Kenyatta University of Agriculture and Technology OKUAT) in review of

its curricula. The result wascapacity building of the JKUAT faculty in curriculurn review; and production of

two upgraded and ESD complianl curricula that were in line with requirernents of the Comrnission for

Higher Education.

6. ESD Pilot proiects

Inlorder to demonstrate sustainable developrnent interventions in schools, NEMA and KIE parhrered to run

pilot projects at City prirnary and ]amhuri High fthools in Nairobi. The projects dernonstrate integrated natural

i"ior'r."'*rnagement approaches that include composting, water harvesting and tree growing in the two

ir-,ititutio.rr. It iI expectei tftut projects will be incorporated into co-curricular activities in the two institutions

wlth the aim of inculcating right environmental attitudes in the youth.
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7. School basecl environmental clubs

NEMA participated ina progralmne to create enviromnentaleducation and awareness under the the me,Reduce

lgaertyW Managingyour Enaironmetttwell' inschools across the country. The progralnme was financed by the
United Nations Devdloprnent Prograrmne (UNDP) and United Nations Enviromnent prograrmne (UNEp).

The pilot schools were frorn the five United Nations Millenium Developrnent Goals districts narnely Bondo,
Bungoma, Muranga, Garissa and Mombasa aswell as EldoretEastand Dagoretti districts.

8. Media canrpaigns ancl meclia engagements

A media campaign on waste managernent was undertaken in print and elecffonic media. The objective of the
campaign was to sensitize regulators and enforcernent agencies on the need to prioritize waste managernent in
their operations, budgets and in agenda setting. In addition the carnpaign ernphasized to waste maiagernent
operators the need to cornply with the provisions of the Waste Managerrent Regulation (2006) so as to 

"ihr.r""cornpliance. Further the carnpaign urged waste generators in domestic hJuseholds, institutions, hotels,
hospitals and schools arnong others to practice responsible practices that is 6 - Rs of Waste refuse, retuny refill,
reuse, recycle and reduce inwaste managernent.

Local aud interuational media covered environrnental issues on NEMA such as regulation of noise, clirnate
change, enviromnental irnpact assesstnent, inspection and closure of non cornlliant slaughter houses,
inspection of illegat durnpsite/transfer 

,stations, inspection of mining 
"o*purri"r, 

,*or.,g others on
conservation' Through these engagements the media have helped to bring to tt 

" 
p,rUti" tirnelight eriviromnental

related issues thus resulting in a more inforrned public and enhanced c-ornpliance by regulated cornrnunities
andthepublic.

9. Training for advocates

NEMA collaborated with the Law Society of Kenya to hold four workshops on environrnental laws in Mombasa,
Nakuru, Kisutnu and in Nairobi. The workshops were part of continuing legal education and intended to
sensitize advocates on enviromnental law. The advocates were equipped with kriowledge on the enviromnental
provisions contained in the Kenyan Constitution and existing environrnental laws ind regulations. This is
expected to aid advocates in handling enviromnental cases.

10. Visit by Uganda NEMA Board

The NEMA Board of Uganda visited NEMA Kenya for a benchrnarking mission on best enviromnental
practices. NEMA KenYa learnt from the Ugandan couuterpart key lessons on oil exploration and developrnent.
NEMA Uganda learut lessons on biodiversity conservation, revenue and benefit sharing, decentralization and
waste management f rorn their Kenyan counterparts.

11. KARA and NEMA meeting

Kenya Alliance of Residents Associations (KARA) hosted officials frorn the National Enviromnent Management
Authority (NEMA) and Nairobi City Planning to a meeting. The purpose of the meeting was to discuss issues to
do with the city handled by NEMA' These issues include Lrrr.,"" oi environrnental iipact licenses, change of
user licenses among others.

I
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NIIMA commemorates global environmental days as a way of domesticating various Multilateral
Environment Agreements (MEAs) and engaging the public in order to create/enhance environmental
aWareness.

The 2011 Clean up the World Day celebrations took place on 17th September, 2011. at the 8 provincial
heaclquarters across the country. The year's global theme for clean up the world was:. "Our Plnce... Our Planet...
OttrResponsibility".The event profiled the importanceof aclean and hygienic environment throughlocal actions
taken by every community and volunteers to prevent pollution and environmental degradation.
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Memhers of tlrc public in Embu clean their surroundings during the 2011- clean up the World day celebrations
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2. World Wetlands Day (WWD) celebrations
The 2012 \ArWD was celebrated on 2nd February at Ombaka Primary School, Kisumu County, under the theme
"Wetlands and Tourism". The theme highlighted tourism as one of the key services that wetlands deliver and
hence the need to properly manage them. This can be done by ensuring sustainable tourism practices in and
around wetlands, educating communities on the value and need for healthy wetlands and the long-term
benefits to people and the environment.

The commemoration was preceded by an interactive panel discussion on the topic Wetland Tourism: Delivering
Vision 2030 held at the National Museums of Kenya to raise awareness on wetlands wise use and their role in
achieving Kenya Vision 2030.

During the celebration, various institutions undertaking wetland-wise-use initiatives within the L. Victoria
basin were recognized and awarded. This was intended to appreciate individuals and institutions that have
done commendable work in ensuringsustainable management and utilization of wetland resources.

3. World Environment Day (WED) 2012
The 2012 WED was marked on 5th |une guided by the theme "Green Economy: Does it include you?" Green
economy advocates for activities or actions that reduce carbon dioxide emissions into the atmosphere, promote
the efficient use of natural resources for sustainable development and creation of job opportunities to alleviate
poverty. The National event was held at Lafarge Ecosystem, Bamburi Mombasa County while seven other
regional WED events were held simultaneously across the country.

The event highlighted major milestones that have been attained largely in the areas of renewable energy
resources/ modem irrigation, water harvesting, environmental legislation, sound waste management through
recycling and waste water treatment among others. The industrial sector has embraced cleaner production
technologies aimed at enhancing efficiency in use of natural resources and energy while minimizing waste
generation at source.
The WED 2012 comprised of the following build-up events:

;r) [Vla.utnqrr a r urr:;

Nine regionalMazingira Runs were held across the country on 25th February 2012. The runs served to link
sports to environment and demonstrating the importance of clean and hygienic surroundings which form an
important requirement for all global athletic championships. The activity aimed at creating awareness on
diverse environmental issues and profiled the Authority as well. The National Mazingira Run was held on 22nd
May 2012 at the Uhuru Park Grounds Nairobi. The event was held in close collaboration with Athletics Kenya
who have since adopted the Mazingira runs jnto their annual calendar of events. The men and women winners
received monetary and non monetary awards from NEMA and other partners who included Safaricom and
NakumattHoldings.
f;1 Grcen Cor'1:orilte werek and tree ltli-rntirrr-;
Corporate Green Week was held from 14th-19th May 2012to mobilize private sector to showcase their existing
green initiatives and environmental achievements. The event culminated in a corporate tree planting activity
which was held at the Ngong Hills Forest on L9thMay 2012. A total of 4,500 tree seedlings were planted on a five
acre land allocated by the Kenya Forest Service.

c) Regiortal lv1r. anci lVliss [:nvironrrent cotnl]e.titir:rt
The event spearheaded by NEMA field officers was held in 8 regions across the country. The competitions
largely profiled the youth and provided an opportunity for participants to showcase their individual
involvement in environmental activities and their vision for the future of the environment. AII the build-up
events created awareness, educated the public on environmental conservation and promoted stakeholders'
participation.

4. World Oceans Day (WOD) Celebrations
The2012(WOD)wascelebratedon8thJuneatBaobabbeachinKilifiunderthetheme "Youth:TheNextWaaefor
Change" as a recognition of the important role youth are playing to protect the ocean and associated resources.
The participants were from government agencies and non-governmental organizations (NGOs). The key
activities undertaken during the event were beach clean up, exhibitions, entertainments, speeches and
presentation of awards to conservation groups.
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The celebratiols highlighted the threats facirrg the coastal and marirre resources including pollution frorn

larrd-based sources, uncontrolled developmerrt along the coastline, depletiou of fisheries attd climate chauge

alnong others. In order to address these threats, NEMA has put itr place rneasures to protect the enviromnent

includ}.rg the Integrated Coastal Zone Managernent (lCZ M) Action Plan and Shorelitre Mauagement Strategy.

The Authority coordirrated the comlnernoration of the World Day to Combat Desertification at Tarasaa

Secondary school, Tana River County. The then're of the event was " Healthy soil sustains your life: Let's Go Land-

Degrndation Neutral" .

The evelt ilvolved key stakeholders who included local comrnut-tity groups and elders, provincial

administration ar1d development partners. During the colnulernoration, corntnunity groups show-cased efforts

in combatitrg desertificatiou and itnproving their livelihoods.

The local cormnunity groups involved in corr-rbatirrg desertification were recognized by being awarded with
certificates and ernptwered with firrances to strengthen their livelihood itritiatives. Sotne of the euvironrnental

challenges include pressure for utilization of natural resources, human settlerneut in the Tana delta, loss of

biodiversity, siltation, scarcity and depletion of water sources and high.rate of deforestation.

The Authority uses environrnental exhibitions and events to showcase best enviromnental practices at natioual,

regiolal ald irrtemational levels. They enable the Authority to iuteract with wide range of stakeholders,

diiserninate environrnental information, offer interventions and advise to the public. These exhibitions and

eventsinclude:

The Authority coordinated the preparations and participation in Nairobi, Mombasa, Kisurnu among other ASK

Shows guided by the therne: "Driving Agribusirress in attaining food sufficiency and vision 2030' . NEMA
exhibited its services and how it contributed to the therne. In the Nairobi show the Authority's statld scooped

third position i1 the category of the Best Stand demonstratirrg the application of Environrnental and Quality
Standards.

NEMA orgalized regional environmental exhibitions christened: Go Greeu Expo where stakeholders had an

opporturriiy to showcase their green initiatives and how they can contribute to a green ecotlotny. The exhibitious

nignfightei key issues on beit practices in waste rnanagernellt, energy cot'rservation, wise use of natural

."ror-"r, recycling, rehabilitation ef forts and clean developrnent mechauisrn atnong others.

The Authority participated itr other sector-based exhibitions which included, World Water Day celebrations,

Homes Kenya Expo, UN HABITAT Day, tourism sector exhibitions aruongothers.

NEMA develops environrnental awareness materials that are used iu education. These are dissemiuated to

various stakeholders durirrg public forurns, exhibitions aud events. The Authority also organizes capacity

building forums for its staffiird lead agencies to enable them enforce euvirot'rtuental regulatious. Some of the

materials developed and trainings undertaken arehighlighted below:

Mau booklet detaililg the status of the Mau catchrnent as a key water tower that faces severe degradation

frorn illegal settlernents and logging. It also recornrnended interventions which if undertaken will contribute

to the conservatiou of the water tower.
Water quality posters for hotels and lodges, slaughter houses, sugar and jaggeries, tamreries, sewerage/

distilleri, flower farrns, chernical and petroleum sectors. The posters highlight the standards that are to be

met by the sectors before discharge of ef fluent iu to the environtnent.



' A Green Econotny poster highlightirrg some of the green initiatives in Kenya such as geotherrnal and solar
power gelleratiory wind energy, biogas arnongothers.

' ICZMbooklet and 2 brochures bearing inforrnation on conservation and utilization of coastal resources. The
materials target various sectors at the coast involved in conservation activities.

' E-Lean'ring strategy was finalized and prirrted to prornote technology supported learning in response to a
resolution of African Ministerial conference on Enviromnent (AMCE N).

' I-call messages on wetlands and environrnental irnpact assessrnent regulations were developed. These
messages are to be uploaded on a toll free nutnber to enable the public to access sirnplified inforrnition on the
tworegulations.

' Enviromneutal education packs with tnessages prornoting sound waste managernent practices were
developed. The packs are to be distributed to several prirnary and secondary schools iountrywide.

' Calendars featuring rnessages on waste marngernent were developed and disserninated.
' Four editions of NEMA news magazines bearing various enviromnental thernes were produced and

disseminated.

' Envirottrnental eco-frieldlybags were produced and disserninated to NEMA staff and the public to prornote
use ofrecycled rnaterials and reduce use ofpolythene bags.

' The Authority updated the conteut of its website to ermure its stakeholders who include the public and lead
agencies continuously have access to information on NE MA prograrnrnes and activities.

ii1 Art and essay competitron for schools
NEMA organized the national Environrneutal Award Scherne with the airn of creating environmental
awarelless aud awarding best environrnental practices in different sectors of the enviro.rrr"nt. In this regard
students participated inbothessay writing and artwork under the followingtopics:
1.. Prirnaryschool(standard4-8)-"IflweretheMinisterforEnvironment.-."
2. Secondary schools - "Enviromnent: Gateway to Developrnent,,

The wirurers were awarded with certificates and shopping vouchers.

irrT Digitization of llEl"4A library
The Authority undertook to digitize its library with funding frorn the Natural Resource Management
Prograrmne (NRMP) to the tune of Ksh 2 Million. The digitization will result in cost reduction as well as enable
NEMA officers to access the library frorn their work stations thus overcorning constraints of space.

rv1 Training and curriculum programmes
a). Two Basic Enforcement Course (BEC) were undertaken targetirrg NEMA staff and lead agencies in the

enviromnent sector who irnplernent environrnental laws and regulations. The 9-day 
"""r"lir" 

equipped
officers in these institutions with knowledge on how to conduct investigations, collect evidence, siore
exhibits and prepare case files for court cases. Lead agencies whose staif were trained include Water
Resources Managernent Authority (WARMA) and Mines and Geology.

b. Environmental Impact Assessment (EIA) reviewers' course: the Authority trained NEMA and lead
agencies staff on EIA review in order to equip thern with skills on how to review EtAs and Environmental
Audits (Eas).

c. Training of technicians: The Authority conducted three trainings for laboratory and service technicians,
regulators and consurners of ozone depletirrg substances (ODS) in Nairobi, Mornbisa and Naivasha.

d. Curriculum development: A review of the current curriculurn on Environmental Impact Assessrnent
Trainirrg being used by training institutions in the country was undertaken. The Authority also developed a
strategic Enviromnent Assessrnent (sEA) curricular to train experts.

e. Environmental training progtams: The Authority developed a brochure detailing training programs
offered by NEMA for dissemination.

28



I

' erformance Contracting (PC) is a statutory requirement for all ministries, local authorities and state

- corporations in order to deliver quality and timely services to the citizens. PC ensures that ministries,

local authorities and state corporations remain focused on undertaking their mandate, account for

resources allocated, aim deliverresults, improve service delivery to citizens among others.

During the period, the Authority signed a new performance contract with the government through the Ministry

of Environment and Mineral Resources. The Authority was expected to achieve a number of targets which

included:
. Enhancing cost reductionby employing technologies that save on stationery, water and electricity within the

Authority.
. Enhancing revenue collection from enforcement of gazetted environmental regulations.
. Implementation of service delivery charter to improve on customer satisfaction through service delivery

innovations.
. Under Kenya Vision 2030 Flagship Projects/Programmes, the Authority focused on solid waste

managementas well as securing of wild lifecorridors and migratory routes throughdevelopmentcontrols
. Otheitargets included improved work environmenf employee satisfaction and safety measures at the

workplace. Prevention of alcohol and drug abuse, gender mainstreaming, disability mainstreaming and

cormption eradication
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During the performance contract annual evaluation, the Authority recorded improvement performance and
was rated good. The Authority will strive to improve onits performance.

l;1U Cc.rtrf icertiorr
TheAuthoritywas ISO 9001:2008 certified duringtheyear. Thiswas afterhavingdocumented and implemented
standard operation procedures (SOPs) as required by ISO 9001:2008 quality -Jnagement system. Two intemal
audits of the system were conducted and all non-conforming areas identified and addressed. The external audit
was conducted by Bureau Veritas thus pavingway forthe certification.

r\utomatiorr
NEMA enhanced automation of its services which included licensing and accounts processes, digitization of
library services, procurement and installation of Wide Area Network in Nakuru und Kirr-, Corlnty offices,
remote back up installed to secure the authorities records. The Information Communication and Technology
policy was rolled out and staff sensitized. In addition, the Compliance and Enforcement database was
established to trackenvironmental impact assessment and audit processing.

Uornpetency Development
To ensure highly skilled personnel, the Authority trained 109 staff. Kshs. 13.3million was spent inclusive of
Kshs. 9.8 million from the Natural Resource Management programme.

\Vork Environment
The Authority ensured that staff operate in a safe, clean and healthy environment by ensuring adequate office
sPace/ equipping officers with computers, vehicles, and sound level meters. The construction of field offices in
Malindi, Narok and Bomet was initiated. Training on first aid was undertaken and first aid Kits installed. On
health and safety measures of the staff, one fire drill was held and staff trained in record security management.
In addition the Authority enhanced the facilities in the visitors waiting lounge and provided ramps forlersons
withdisability.

Employee Satisfaction
During the year the Authority had a staff compliment of 337.10 staff were recruited while 12 left the
organization either through resignation or death. The Authority also endeavored to improve employee
satisfaction through various interventions. Notable among these included enhanced commuter allowance for
staff, recruitment of more technical and support staff to improve service delivery. A team building session for
senior management staff was conducted for improving working relations. A staff welfare fund was also
established and registered.

Cross Cutting lssues
The Authority continued to mainstream cross cutting issues on HIV and Aids, gender, prevention of alcohol and
drugs abuse (ADA), disability, and corruption eradication in its operations as iequirei in the public sector. This
was done through development of polices and strategies.

I) With regard to Hlv/Aids, theAuthority commemorated the world AIDS Day in Kisumu and organized for
activities such as setting up voluntary counseling and testing (VCT) services and holding health talks.

ii) on gender mainstreaming, the Gender policy was prepared and gender disaggregated dlta was collected.
iii) Under ADA, the policy was implemented and annual workplan submitted to National Agency for the

Campaign against Drug Abuse (NACADA). Further staff were sensitized, ADA Committee trajned and
counseling undertaken.

iv) On disability mainstreaming, a strategy and policy document was prepared and persons with disability
considered in recruitment.

v) The Authority in its endeavor to comply with the Anti-Corruption and Economics Crime Act developed
corruption eradication strategies and operationalised an oversight committee.
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DEUETOPMENT PARTI{ERS

onor funding and support continues to play an important part in financing environmental activities

for the Authority. In this regard the Danish International Development Agency (DANIDA) through

the Natural Resource Management Programme(NRMP), Regional Coastal Mapping Programme

Kenya Coastal Development Programrne (KCDP), United Nations Environment Prograrnme

the United Nations Development Programme (UNDP) were key partners. some of the activities

s{pported are highlighted below.

Ilaturat Resource Management Programme
The NRM programme supported the Authority with Kshs. 72.9M towards environrnent management

cSmponent. p.o-g.ur11*es and activities supported were capacity building through training of staff both locally

afid inte.nationally, enhanced automation of NEMA processes in accounts and Inforrnation Technology'

Coast DeveloPment Programme
Authority received support from the World Bank through the Kenya Coastal Developmentproject (KCDP)

identify and implement measures that promote conservation and sustainable development in the coastal

It facilitated the launch of Integtated Coastal Zone Management (ICZM) Action Plan. KCDP further

the development of the Shoreline Management Strategy that identified the need to address the



I,:,i:
enviromnental issues facing Sabaki estuary and the adjoining Malindi accreted land as a priority. The airn is to
reverseenvirontnental degradationand deteriorationof the tourisrn industry in Malindi.

During the year under review, 5 sites were monitored in the coastal region and docurnentation of baseline
infortnation on miuing areas and degradation in the Coast. The project supported trailing, awareness for Coast
Provincial Enviromnent Cornrnittee on Environrnental Managernent Coordirration Act,1999and regulations,
enviromnental offeuces and sustainable coastal tourisrnrnanagernentparticularly onwaste.

Strengthening lrrf ornlation Systems f crr lrrip:lcnierrlatior) of fr4i;t{ij;1{E,1;,i [: ilvirolntent
Agreenrents
UNEP supported a project which aims at enhancing Kenya's ability to address global environrnental issues
related to laud degradation, clirnate change, biodiversity conservation and chernical managernent through
enhanced assessrnent and rnonitoring procedures.

The project was piloted in three sites narnely Athi River Export processing Zone,MataEcosystern and the yala
Ecosystern to test E [A and audit tools and procedures and to enhance dornestication of MEAs.



FINANCIAL MANAGEMENT

uring the financial year 201'1.-2012, the Authority was allocated a govemment grant of Kshs.

S11.,7gg,24g compared to Kshs. 669,127,507 in the 2010-2011. financial year. This is in line with
government policy that state corporations are required to be less dependent on the exchequer to fund

their operations. Further it was granted authority to spend Kshs. 233 million from the accumulated revenue

from licensing of previous years to fund priority activities in the annual work plan. The Authority collected

Kshs.298,414,682revenue fromlicensingwhichwasTD.9% higherthanthepreviousyear.

The A in A was collected from Iicensing of 6 gazetted regulations namely Environmental Impact Assessment

and Environmental Audit Regulations, 2003; Waste Management Regulations, 2006, Water Quality Regulations

200b, Conservation of Biological Diversity and Resources, Access to Genetic Resources and Benefit Sharing

Regulations, 2006, Controlled Substances Regulations, 2OO7 and Noise and Excessive Vibrations Control

Regulations 2009.
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A in A trencls

A inA collections has been on anupward trend for the last4 years

Prlnted Estimates

Actual collectlon

r70.00

166.27

70.00

t75.9 r

r60.00

273.42

r85.00

298.4

FINANClAL STATEMENTS

The Authority in the period complied with the financial policies and procedures setby the government for state
corporations under various legislation. Consequently the Authority was audited by Kenya National Audit
Office and annual financial reports for the period under review as setout in the appendix.

lnternalAudit
During the financialyear, the Authority undertook internal audits of its activities at the headquarters and in
field offices to ensure compliance with set budgetary levels, policies and procedures of the Authority. It also
enhanced the risk management focus of the Internal Audit function by assisting the Authority to Identify,
understand and appropriately manage its risk exposures.

This was achieved through the finalization and implementation of the Risk Management Policy. Other activities
were audit inspections of waste oil recycling facilities and rehabilitation of selected degraded sites by the Audit
Risk and Governance Committee of the board to ensure accountability, value for money and the right
procedures were adhered to.
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ENDIX 1

FIN CIAL STATEMENTS

S ENT OF COMPREHENSIVE INCOME
FO THE YEAR ENDED 3OTH JUNE 2012

Grants - recurrent

funds

Receipts

Received

Incorne

Costs

expenses

Comrnittee expenses

expenses

Expenditure

Natronal Environment Management Authority

tolt,
l(dtr

55W89,49 633,127,502

69,174990 80,005,580

zyL,?bg,B5 266,].84,691

898/80 3,938,106

6,253,L& 2,90,6,622

9t9B78,gn 986,1.6L50/J

w,737,ffi

NT,DL$I6

74,{06,86

n,670,ffi

44.6,258,771

328,52L,676

80,739,138

90,329,662

l,Mgr/,,6.r9c8, 945,849247

F49,ffi9261 40813,2:53
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Fl NANCIAL STATEM ENTS (continuect )

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 3OTH JUNE 2012

Recurrent gtants

National Enviromnent Managernent Authority

Public Cornplairrts Committee (PCC)

National Environrnent Tribunal (NE'I)

National Environrnent Trust Fund (NETF)

Revenue receipts

EtA Registration fees

Water Quality

Waste Management

Biodiversity

Ozone Depletirrg Substances

Noise Pollution

EIA incorne

Interest received

Other Incomes

Sale of Tender Docurnents

Canteen Services

Sale of Obsolete Stock/Fum/Eq

Sale of Bonded Motor Vehicles

Surcharges and fines

Donations

Miscellarreous Incorne

435,799,249

30,000,000

21,000,000

61000,000

55l,7gg,ag

9,977,450

29,253,700

9,937,200

595,000

272,545

22,973,970

278,479,769

291,263,035

2011
Ksht

547,037,504

20,089,999

16,000,000

50,000,000

633,727,502

7,931,207

41,,432,317

12,476,690

140,000

179,500

21,1.69,949

182,856,135

266,194,691

't,426,000

100,000

175,229

299,000

2,973,M0

7,340,900

1,055,000

205,000

641,512

1,005,110
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FI NCIAL STATEMENTS (continued)

ST TEMENT OF COMPREHENSIVE INCOME
THE YEAR ENDED 3OTH JUNE 2012

r Funds

D /SIDA - EI')S Project

EU Capacity Building FacilitY

-SoE Project

ta

General

Donor funds

I'lational Environment Managernent Authority

201I
Krfir

60,ue500 64,2f.2,500

4,489,000

4,673,490

2,022,250

2,573,025

147,857

4,442,519

6,437,429

srlT+w 80,005"580
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National Environment Management Authority

FINANCIAL STATEMENTS (continued)

STATEMENT OF FINANCIAL POSITION AS AT 3OTH JUNE 2012

ASSETS
Non current aesetg

Property, plant and equipment

Capital Work in Progress

Curent assets

Cash at bank and in hand

Trade and other receivables

TOTAL ASSETS

FUNDS AND LIABILITIES

Capital Fund

Revenue Reserves

Current liabilitiee

Bank overdraft

Trade and other payables

TOTAL FUNDS AND LIABILITIES

104,007A99

fi4,W7A99

M7,970,629

32,726,sffi

494,037,729

598,ML627

777,972,537

352A92,352

5244@,889

309,272

73,270,477

73,579,744

598,04+6A

I
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Natrortal Environtnent Managenrent Authority

FI NCIAL STATEMENTS (continued)

ST EMENT OF CASH FLOWS FOR THE YEAR ENDED 3OTH JUNE 2012

Cash from operating activities 20tl
l($.

40,913,253/ (Deficit) for the Yeat
for:

of property, Plant and equiPment

received

on disposal of motor vehicle

in operating assets and liabilities

Decrease in trade and other receivables

(decrease) in trade PaYables

Net from op erating actioities

from investing activities

of property, Plant and equiPment

from disposal of Motor vehicle

in Progress

received

Net used in inaesting actioities

flows from financing activities

grant received

Nef used in financing actiaities

Net (decrease) in cash and cash equivalents

and caeh equivalents at start of yeat

fSrS2,55S) (35,585,628)

3"500,000

3,500,000

(18eF66pm)

{f,1,ffiL.356

15,705,000

15,705,000

6L,127,597

400473,819

yl,9g5,W6 461,601,356

u,ffiA%
(8e8l8o)

(93[f,.,6?fi')

5"300,873

21,996,539

(3,938,105)

(641,513)

(27,242,598)

M,620,489

iopra3,76a) 81,108,165

(702A5,V14)

(3,W,U24',)

898,480

(40,515,869)

892,L35

3,938,L06

and cash equivalents at end of Yeat
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FINANCIAL STATEMENTS (continuect )

STATEMENT OF CHANGES IN CAPITAL FUND
FOR THE YEAR ENDED 3OTH JUNE 2012

At lst |uly 2010 156,257,537

15,705,000

771,972,531

3l2,X7g,0gg

40,373,253

352A92,352

458,A46,629

15,705,W0

40,373,253

52+4U,83

Developrnent grant received

Net Surplus for the year

At 30th ]une 2011

At lst July 2011

Development grant received

Net Deficit for the year

At 30th ]une 2012

171,972,531

3,500,000

775A72,531

352A92,352

(749,668,026)

m2,82+326

524AA,83

3,500,m0

(749,6tr,9,026)

378,296,ff7
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